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Introduction
Employee management is one of the most crucial and important operations which play a significant role in the success of an organization. People management mainly relates to the keen study of individual employee’s skills, knowledge, and analysis of their capability, which aims to deliver profitability to the organization. In this current era, employment contracts such as part time, zero hours and term time working has gradually increased that has a grateful impact on developing workplace efficiency. In order to evaluate the advantages and disadvantages of employment contracts, a company Tyrone Superstores Ltd has been taken to establish their performance. This essay has aimed to investigate the advantages and disadvantages of implicating employment contracts on employee and employers of a particular organization.  
[bookmark: _Toc37684387]Analysis 
In the case scenario of Tyrone Superstores Ltd, it has been identified that this company is using the atypical employment contract for the last few years. This case study also shows that the company’s maximum employees are part-time female workers and casual students as well. This company is using the atypical employment contract which is reinforcing the employment contracts and these are concerned with part-time employment, zero hours, term-time working and many more (Wefersová, 2017). There are various reasons which led the company to enlist this contact in their legislations and alongside there are also some advantages and disadvantages of these contracts which are going to be evaluated in the section below,
Advantages of using employment contracts within organisation 
Flexibility: The implementation of this contract is related to part-time, and term-based job performance which helps to create flexibility for both the employee and employer also. The employees are not bound to work for a particular professional career, which provides flexibility towards their employment (De Cuyper et al. 2019). Therefore, term based employment contract helps to solve critical tasks through working together that increases work flexibility within organisation. Due to adaptation of employment contracts, employees are able to protect employers from critical situation by handling business issues. Thus, it may enhance term collaboration and workplace efficiency in an appropriate manner. Thus, the atypical employment contracts have been adopted by Tyrone Superstores Ltd that provides flexibility to both the employees and employer as well. 
Higher gross salary: It gets to be seen that the employees have the opportunity to work for several companies and it eventually provided them the opportunity to get a higher gross salary. Moreover, the employee also has the scope to get involved with external activities like study and many more. The case study is showing that many of its employees are women and students thus they also can invest the rest of the time in their other works. As per the given scenario, the company Tyrone Superstores Ltd gives job opportunities to the candidates, females who are seek to improve their experiences by involving employment contracts. As a result of this, overall workplace performance and profitability rate can be enhanced due to adopt employment contracts (Wheat, 2019). It has been observed that employers of the organisation can be beneficiated as extra works are managed by new joined employees who are in part time or term time work activities.     
Improving customer satisfaction: The company’s one of the strengths is its effective and efficient production and customer services and the products are also capable to meet the requirements of its potential customers. However, for a few months, the company is falling to reach the required customers’ needs. As per the case scenario, the concerned organisation has involved to apply employment contracts such as part time, zero time and term time working for improving their internal services (De Cuyper et al. 2019). Besides, Tyrone Superstores Ltd believes that customer satisfaction is a major success factor which brings constant sustainability within business. Due to enhance the scope of employment contracts within organisation, the employees are also able to focus customer’ interest and give extra times to handle them (Tsuru, 2017). It can be effective to improve customer satisfaction level so that employers are facilitated in their business.   
Employment contracts such as term based working activity helps to execute big task within time and fulfil customers’ satisfaction easily. This strategy is a market evaluation and plan-making strategy of HR management which can reinforce the company’s market and potential customers’ requirement analysis (Bailey et al. 2018). The current market trend gets to be analyzed with the implication strategies and it also indicates that the company crucially needs to aid its employee training and developments, which is interconnected with the HR strategies and practices as well (Armstrong and Brown, 2019). 
Decrease in unemployment rate: On the other hand, adopting employment contracts can be also beneficial for decreasing unemployment rate by offering part time job, term time working and zero time working facilities to the student candidates or females. The organisation Tyrone Superstores Ltd starts to give facilities in employment contracts which are essential for students or female candidate to gain work experiences. As per the views of Bailey et al. (2018), employers are also beneficial in managing their extra works and developing customers’ interaction by implementing employment contracts. Clearly it can be stated that overall unemployment rate in business can be managed and reduced by offering employment contract. Thus, the company focuses to adopt atypical employment contracts to enhance workplace performance.    
Abundance of work: The employee has immense opportunity to go for the best and they also can choose their best as per their desires and needs. There is no boundary or to work for a particular company. Thus this contract is a major Opportunity to opt-out the best. 
Enhance understanding and flexible work abode: The Company has encountered medium to high labour turnover and it is also occurring as an issue for the company’s further business operations. Thus in order to sustain this situation, the organization needed to implement employment contracts such as zero time, term working and part time facilities to their employees. The main issue which is appearing is the employee turnover has increased within organisation so that the overall business growth has been dropped. Moreover, it also has been identified from the case scenario of the company that many of its employees are students and the transient nature of its student employees is also involving the employee turnover. 
However, the company is trying to sustain these issues by enhancing flexible and motivating employees. Thus, here it also gets to be identified that applying employment contracts within organisation that emphasises the overall performance and employee interaction (Soni and Soni, 2016). The organization can sustain this process by understanding others thinking and observation (Waal et al. 2017). Thus, employers have believed that employment contracts are helpful to improve internal workplace understanding and work flexibility in an appropriate manner.   
Tax advantage: The wages of part-time jobs are generally lower than a fulltime job which eventually indicates that there is an advantage of paying lower tax. Moreover, it is also an advantage for the employer to bear a lesser tax for the employees (De Cuyper et al. 2017). The employees also can get the advantages of paying lesser tax on their gross income salary. 
Disadvantages of using employment contracts  
Alongside the advantages of this atypical employment contract, there are some specific disadvantages for both employer and employees of the organization, which are going to be developed in the section below,
Easy to get employee turnover: One of the major disadvantages of this contract also has been encountered by the company, which are the chances of getting employee turnover (Veleva et al. 2017). It also has been identified that for a few months the company is facing immense employee turnover, which is emerging as one of the threats to the organization’s success. Organisational turnover has become enhanced due to poor management operations and poor wages. Thus, employees become dissatisfied which has negatively impact on overall business growth. As commented by Gutierrez et al. (2018), due to employee turnover increase, employers of Tyrone Superstores Ltd have faced difficulties in managing business productivity.    
Ineffective job production: As the employees are involved with their job on a term basis their production often arrived as ineffective, which is also a negative impact of implication on this strategy. It has been observed that as the employees are involved in part time or term basis working, the job quality has dropped that may create a barrier in developing business (Brüll, 2019). Therefore, as the job production has decreased, overall market growth becomes limited consequence.  
Issues with employees’ loyalty: As the employees are involved with this company on a short term basis, there could be an issue with loyalty. Employees’ effort is the main ladder to obtaining success for an organization. Now in this context, the employees are working for this company on a part-time basis which can evolve issues with loyalty and evidence also shows that employees try to get a better job, which can be regarded as an issue with loyalty (Veleva and Antonova, 2017).  
Limited career opportunity: Many of the employees encountered limited career opportunities due to working for a term basis job which is a threat for the employees and it also narrows career opportunities (Veleva and Antonova, 2017). It has been observed that part time, zero time and term working give temporary employment to the employees’ who may have negative impact on current employment. After few months or years, part time candidates will be turned over. So that it has a major limitation of involving in employment contracts. Moreover, job security is also lesser which often creates an issue with insecurity in their career path. Labor’s instability is another issue in such contracts.  
Wages related issues: Temporary employees have a negative impact on the ambiance of the organization as it also emerges as an unbalanced term performance. Thus the performance of the organization eventually degenerates which causes failure of an organization’s success (Mansour and Hassan, 2018). Moreover, it also has been identified that employees face issues with their low wages, which makes them go for another job. 
[bookmark: _Toc37684389]Little control over employment: Employees and employers have very little control over their employment which is one of the major causes of getting insecurity regarding their jobs. As the candidates and female employees are involved in part time and term time working, thus less direct communication has been made between employee and employers (Haller, 2017). Thus, the organisation Tyrone Superstores Ltd has faced several difficulties in managing business operations and tasks equally. This can be regarded as one of the major disadvantages of atypical employment contracts. Moreover, it eventually generates the job satisfaction of both employees and employers (Veleva and Antonova, 2017). 
Conclusion
Thus it can be concluded that the organisation Tyrone Superstores Ltd focuses to implement atypical employment contracts for developing their current business growth in a proper manner. It has been also stated that the atypical employment contracts are both beneficial and it also causes emerging various issues. Moreover, it also is also relevant enough that the organization is facing an issue with its employee turnover, due to this contract as well. The relevance of atypical employment contract also has been demonstrated in this assignment. Though an employment contract has a huge advantage to improve business growth, however it has several limitations. The company’s procedure of managing disciplinary approaches also has been analysed here. Thus it may be included that this assignment is successful to analyse the importance and relevance of managing people in an organization. 
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