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[bookmark: _Toc118844305]Executive Summary
The following paper will have as main focus the subject of cultural intelligence and because of this, Hofstede’s Comparison Tool will be used in order to compare two countries, Austria and Algeria. Further evidence will actually show how a hotel from Austria should prepare and be aware of Algerian culture in order to meet and greet successfully the guest from the country and build customer satisfaction.
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[bookmark: _Toc118844306]Introduction 
Businesses that have aspirations to operate on a worldwide scale will perpetually be confronted with the formidable obstacle of operating profitably in international markets but further will be demonstrated that new technologies that enable top management to work successfully will be of critical importance in the future in the hospitality industry, which is characterized by a high degree of cultural diversity. This will be the case in a business that is characterized by a high degree of cultural diversity. (Farrell, 2021)
The Cultural Dimensions Theory of Hofstede is a framework for examining the cultural differences between countries. Geert Hofstede devised this concept. The first six fundamental aspects established by Hofstede are power distance, uncertainty avoidance, individualism-collectivism, masculinity-femininity, and short-term versus long-term orientation. Later scholars added the concept of moderation as opposed to excess to this list. (CFI, 2021)

[bookmark: _Toc118844307]Austria
Austria is a landlocked country in the center of Europe that is primarily composed of mountains. There are communities in Austria that speak Croatian, Hungarian, Slovenian, Turkish, and other languages, despite the fact that the majority of the population speaks German. Nonetheless, the majority of individuals speak German.  (Culture Trip, 2018)
In traditional Austrian society, rich food and drink are greatly prized. During the time that Austria was a part of the Austro-Hungarian Empire, surrounding countries' cuisines, such as that of Italy and Eastern Europe, gained popularity in Austria. Among the most popular foods are goulash, sausages, and wiener schnitzel, which can be cooked with either veal or pork and is breaded. (Commisceo Global, 2021)

As the Power Index is low in Austria, Effective management is independent, has a hierarchy for convenience, equal rights, superior accessibility, coaching for leaders, and empowers and enables staff. People within the Dislike control while Communication is interactive. Individualistic Austria scored 55. This implies a significant preference for a social system where individuals are expected to care for themselves and their close families which means that being wronged leads to regret and a drop in self-esteem; the relationship between an employer and an employee is viewed as a contract based on mutual advantage. In masculine nations, people "live to work," managers are decisive, and equity, competition, and performance are valued and This is seen in candidates' brutal, no-holds-barred competitiveness throughout campaign season.  Austria scores 70 on this criterion, indicating that it avoids ambiguity. High-uncertainty countries have strict religious and moral codes and are intolerant of new ideas and behavior so, in these civilizations, time is money, precision and punctuality are the standard.  Pragmatic Austrian culture scores 60 so, the truth depends on context, time, and circumstances as they are frugal, persistent, and able to adapt traditions to changing conditions. Austria is Indulgent with 63 points which means that they indulge their interests and enjoy life. (Amauri, 2015)

[bookmark: _Toc118844308]Algeria

Algeria is a country in northwestern Africa that borders the Mediterranean Sea with its official language is Arabic, and it is recognized as the gateway between Africa and Europe. (iExplore, 2020)
Algerian cuisine, like the cuisines of the bulk of North African nations, is heavily influenced by Arab, Amazigh, Turkish, and French culinary traditions so, the population eats halal and the basic dish is couscous, a semolina-based pasta often served with a meat and vegetable stew. (Expat Arrivals, 2021)

Algerians accept a hierarchical structure in which everyone has a place and no further justification if they score 80 on this criterion so, Standing symbols are essential for "communicating" respect and social status. Algeria's low score of 35 suggests collectivism. Early membership in a strong "in-group" and long-term loyalty reflect this through the communities that foster deep relationships in which members take responsibility for society and defend it.  Algeria scored 35, indicating a feminine culture. Feminine societies value "working to survive" So professionally , such societies value quality, equality, and unity.  Algeria's 70 suggests they avoid uncertainty, so the population distrust new ideas and rarely take risks. They have no tolerance for deviation from religious and moral norms.  Algeria's 26 score shows its conformity and this highlights that people stress about finding the one and only Truth and set the norm for thought and cherish tradition yet prioritize speed.  Algeria's 32 on this category indicates a moderate culture. Closed groups often exhibit cynicism and pessimism as well as cherish their free time less and can control their desires. (MindTools, 2020)

[bookmark: _Toc118844309]Country Analysis
Hilton Vienna Plaza is a luxury hotel situated  on the famous Ringstraße boulevard opposite the Stock Exchange, is only a 10-minute stroll from the exquisite Graben shopping district in the centre of Vienna, welcomes it’s guests with excellent services and it is usually visited by numerous Algerian guests every year. (Booking, 2022)
In order to be able to face the difference of cultural dimension, Hilton Viennna Plaza hotel staff should be aware of several aspects such as the fact that while Austria has a low Power Distance, Algeria has a bigger score and the difference consists in the fact that Algerians seek respect and have a very strict image about the hierarchy, so they expect to be treated regarding their social position. Even if the individualism level is not very different, Austrian habitants are more individualistic while Algerians are the type of guests that travel collectively. While Austrian culture is masculine and empowers to directly debate a subject, the Algerians are more feminine as culture which means that they expect quality and being treated with equality. For both Austrians and Algerians the uncertainty level is the same and this means that cultures are similar when it comes to their religious norms and for this reason, the Hilton Vienna Plaza’s employees  should be prepared to meet the religious criteria of the Algerian guests as the difference of the long term orientation highlights the same expectations. While Austrians are more oriented to enjoy the life, the Algerian guests within the hotel will most likely set some boundaries and for this reason, Privacy for them is essential. (Malik, 2018)

[bookmark: _Toc118844310]Hotel Handbook
	DO
	DO NOT

	· Be aware of the Muslim  religion requirements
· Provide privacy from the hotel staff
· Adapt to the halal cuisine
· Be prepared to host groups with rooms situated close to each other

	· Do not disturb unannounced
· Do not disrespect the religious aspects
· Do not make changes unless required 
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All in all, as Austrian culture is so different of Algeria’s, being aware of the cultural dimensions of the guests is important in order to be able to provide the best experience for them and enhance customer satisfaction. 
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