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Introduction

“The way we do things around here” (Mullins, 2008) an important quote from Laurie Mullins used by Denise Lee in this article is great way to understand what’s to be said in this presentation, “Culture is like the wind its invisible yet it can be seen and felt.” (Soule, 2017) Key to having a successful and smooth sailing organizational work culture is communication and dependability. After researching the Denise Lee´s article I aim to show why these two factors are so important to business and how a company can change their work environment for the better and benefit from it.

Denise Lee took an important step in change which is voicing her opinion on a very topic, Aldo not a pioneer on the topic but an important voice in the matter especially after the long pandemic that was Covid-19.

What is it and how does it work?

What is it?

Edgar Schein, MIT student and a dedicated man to the subject mentions that culture is a very dominant force inside organizations, often saying that it’s a pattern of shared assumptions, a what on how we relate to one another, how we perceive truth and reality and it being the balance of task focus with growth and fulfilment. (Schein, 2004)
“The image of Leadership” could easily be the definition of what Organisational Culture is, many authors say that culture eats strategy for breakfast (Behravesh, 2023), that’s something I disagree with as Sun Tzu once said “Strategy without tactics is the slowest route to victory. Tactics without strategy is the noise before defeat.” (Tzu, 2000), Organisational culture is created by all types of organizations and it being well structured not only it creates a great appeal for consumers it also guides the employees to the task at hand. However, having great tactics (good organisation culture) combined with a good strategy will only guide your motivated workers straight to failure.
· Improve employee retention – culture is one of the main reasons that 65% of employees stay in their job.
· Improve brand identity – 38% of employees report wanting to change their job due to poor company culture.
· Improve engagement – companies with a positive culture have up to 72% higher employee engagement rate.
(Wong, 2023)
Organisational culture drives initiative, (Larry E. Senn, 2006) Larry Senn, a pioneer in the subject explains how a good culture will enable all initiative. (Chesky, 2018), Brian Chesky, CEO of Air BNB, says that “Being a great place to work is the difference between being a good company and a great company.”
Now Denise lee mentions in her article (Lee, 2021) that the pandemic as given us a new look to how organisational culture might have changed or should have changed, several journals and articles came out sharing the same view (Lea S. Müller, 2023) (Marie Mikusova, 2023) (Petrová, 2023) (Aini, 2023)

Different structures 

Organizational structure is usually how to operate different procedures and workflows at any company, it guides a team to their place and it provides roles to everyone, hint why it’s the key for development, it’s the begging of it all.
Theres is a few things that a leader needs to consider before starting the structure, Edgar Schein says that before starting you should consider the companies goals, life cycle, size, and positioning (Schein, 2018).
After understanding where your company stands in all those topics you can then find what structure fits best for your teams needs and the company’s ambitions and goals. The following seven structures presented are all the structures that can be found in an organization and should be noted that at any moment that a company sees that one structure doesn’t suit them well, it’s possible and advisable for them to seek and change for a new structure.

Functional structure
In this structure is when we create specialised work departments with a highly skilled leader designed to supervise their employees in each of them, all these department leaders report to the top separately.
This business structure can have remarkable advantages when it comes to efficiency and helping employees focus on specific roles and their responsibilities but can have some challenges when it comes to communication, these departments not being together can affect everyone’s views on the goal of the company making everyone adventitiously work towards the wrong goal. This issue can usually be resolved by training your leaders to work more on collaboration.

Divisional structure
This method is quite common among large companies (exp. Burger king, McDonalds) in this structure the organisation rearranges the employees around the product or geographical location. This has teams focused on a specific market or product line.
In this method the team can better understand the individual market enabling a more flexible promotion, giving them some autonomy, and sparking some innovation. However, some companies can have some troubles when it comes to poor documentation duo to a lack of hierarchy understanding and organizational communication.

Matrix structure
This structure aims for the company to have a wider interaction and faster project delivery by making the team members report to several managers at once instead of the conventional one manager per department. Creating a more diverse environment for every team member, by helping each of them with job-specific issues.
Having great flexibility to swap employees to more important projects at will, boosts the team wide range of skills and helps with a faster project delivery. This can be very positive however, to much frequency in change for the employees can cause distress confusion and some conflicts among leaders and managers.

Team structure
Famous among big tech companies (Google, Apple, Cisco) this structure can be very beneficial when a company has various products or services. This structure creates small teams to focus design and deliver is products or services without the use of third parties. 
This method is great for growth and innovation, by giving full control to them team over the project the focus on management is taken away and creates a more flexible environment for the team.

Network structure
Two heads are better then one, we all know that saying well in this method an organization tends to find help beyond the company, by combining the efforts of two or more companies to reach a common goal. This can also mean networking with independent contractors or vendors to reach said goal.
This method can also a good agility and flexibility to the workplace and create good collaborations across employees, still a company should be aware that there’s a very high risk or turnover when choosing this method and face a challenge when it comes to find who has the final approval.

Hierarchical structure
Has all hierarchy’s go, top executive as the highest power over all decision making. This is a very common practice in the chain of command. It tends to create a more transparent career path and often reduces conflict. However, it might not be the best to promote innovation nor creativity, as employees at the bottom usually feel like their work has no impact in the business and often feel like they have no authority.
It might sound like the least exciting one but can be very effective for places like warehouses or delivery company, where creativity and innovation are not a top priority to make ends meet.

Flat organization structure
A more common method among small businesses, this structure usually as some middle managers in between employees and the top managers. Being that its usually small companies that use this method supervision doesn’t tend to be a common practice nor a priority, this also boosts the employee involvement and trust in the workplace. 

With the pandemic of Covid-19 we saw several changes in organisational culture, and many businesses suffered for not adapting to it, in the UK alone the number of self-workers was 15% lower in Q1 2022 then Q1 of 2021 a sign of massive growth after a 2 year recovery from the virus (Hutton, 2022) as a business companies need to reevaluate their business structures when a global issue is presented to adapt to the circumstances.


Impact of leadership and management.

“…the entire management team is responsible for the organizational ethical culture, but the CEO sets the moral standard.” (Lachman, 2008). In most of this assignment, the focus as been how to treat and understand the responsibilities of employees, still after seeing the structures its clear to see that the leadership of management choices will greatly impact how the employees will work.
More important than that is the image the higher ups portrait to everyone. “Your brand is not what people tell you to your face; it is actually what they say behind your back,” (Giusto, 2014) 
In Denise Lees article she mentions how some middle managers are overlooked, board of directors should be more focused when it comes to culture-building and that both should be more apt to embrace the changes and new requirements of culture. 
Somethings that many articles and journals also agree on (Klein, 2013) (Anna Nyberg, 2005) (James C. Sarros, 2002), and a topic that every leader needs to consider when making any decision for its company.

Conclusion
Organisational culture can only start with one important action “dependability”, this assignment I aimed to explain why this culture is crucial in business and the impact it brings, but also how you can’t reach such goal without being dependable, being responsible for what everyone for your actions is a massive first step when it comes to following a common goal or ambition in a company.
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