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The definition provided by Young (2022) indicates that EBP is making informed decisions when the best available evidence has been collated and analysed showing that good decision-making only requires thorough research into evidence and critically analysed. The image produced by Jacobs (2020) for the CIPD demonstrates the thorough six-step approach in EBP. 

Waite et all (2021) demonstrates what these three types of evidence are. They say that organisational evidence comes from the organization itself in their archives or in current form and the data could be employee absences or customer/client information. This evidence can outline if employee or customer needs are being met and highlight areas that must be addressed.

Scientific evidence is acquired through literature like journals and reports. Management/people profession literature is the most obvious choice, but sociology/psychology literature could have relevance depending on the subject. This evidence gives professional expertise and often very reliable. 

Stakeholder evidence delivers valuable evidence from internal and external groups, reflecting the values of the stakeholder, giving the organisation an insight to how their decisions may affect or be viewed their stakeholders. Decisions made by an organisation will want a favorable response from its stakeholders, so this evidence is very important also. 
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Briner (2019) responds to concerns that people have about EBP, and his responses further show the importance of using data to assist organisational improvements. It assists with the most important decisions. He says that you only need this process for the important decisions that require a lot of critical thinking. 



He also explains how using various data sources is more practical as only one type of data source is only a small part of the evidence picture. Using multiple data sources will provide a clearer picture. He mentions that not every decision is going to be perfect, nevertheless, using this process is a better decision-making tool than without it. 

He also says that the process will enable good, accurate decisions to be made opposed to fast decisions as critically analysed decisions is more beneficial and practical than a fast decision. 

Cote (2021) outlines five principles that business professionals ought to follow when handling data. She says that you must value the ownership of data and get it without the owner's permission, be transparent with the data so the owner knows how it’s being managed and make sure their privacy is protected. She also says to consider your intention for needing the data; if it’s being used to harm someone then it isn’t ethical. The last principle is to be careful of the outcome of your data research as even with good intentions, mishandling or misusing data can give the wrong image or wrong picture. 


Slide 4




Stevens (2022) explains the differences between qualitive and quantitative data. She says that qualitive data is obtained by descriptive measures achieved through interviews, surveys, questionnaires, and observations; these provide various, in-depth responses and detailed opinions. 

FullStory (2022) says that “quantitative data is information that can be counted or measured- or, in other words, quantified- and given a numerical value.” For example, time in days or weeks, experiment results, revenue in Great British pounds or weight in kilograms to name a few. This data provides statistical and numerical data.

This could be acquired through polls, surveys, or face-to-face interviews. The methods used to acquire the data using both qualitive and quantitative can be the same, it is just the various questions asked that gives the several types of data. 
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Bon Accord Care (2021) demonstrates three reasons why following procedures and policies in an organisation is beneficial for decision-making. The first one is the consistency of the processes and structures of an organisation; by following policies and procedures, operations will run smoothly and allow for any mistakes to be addressed quickly, therefore, time and resources are used efficiently. 

Secondly, tasks are performed properly creating consistent customer service. This creates a positive image for the organisation. Thirdly, the procedures and policies create a safer workplace. Critical decisions in the workplace must be within a safe environment. Bon Accord Care (2021) also say “it’s reassuring to know that measures are in place to take care of those involved.” This demonstrates safety measures ensures everyone are going to be well-looked after. 
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Kidd and McLatchie (2020) outline the distinctive characteristics of internal and external customers. Internal customers include the employees of an organisation and any partners they might have. For example, a restaurant’s internal customers would be the waiters and chefs or who work for the organisation to provide service to the external customers or stakeholders who are the food suppliers, and the external customers are the everyday customers ones who come in to buy food and drink.

It is vital that these types of customers are kept happy and treated right as their influence is huge. As shown by the research done by TTi Global Research (2016), happy internal customers will ensure the customers are happy, they will be highly productive and highly engaged. External customers that are happy will have a better customer experience, their satisfaction and loyalty to the organisation will be increased which will lead to a positive company image. 
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The definition of value creation by Waite et al. (2020) indicates that the development of the organisations structure and its people is what will create value. Structural capital will include software systems used by the employees, databases, and their supply chains, like an online payroll or time-sheet system, and networks used for their suppliers. Human capital is developing the employees individually with knowledge and skills. Goedhart and Koller (2020) say that creating value is inclusive and it is investing in sustainable growth that results in better economies, increased living standards and more opportunities for individuals. This will drive the success of the business as everyone involved in an organisation is being valued; the image provided by Hans (2022) shows this. 
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Balyuk (2022) lists several benefits that good people practice will occur in an organisation. It will help with recruiting suitable talent for the organisation; if they have an appropriate recruitment system in place then they will be able to identify suitable candidates who will improve the workforce further. An increase in productivity and motivation will follow with this as well as employees will be happier in work when they’re being looked after and being treated fairly. As you can see she outlines more benefits too, these all contribute to a positive culture formed through the works of the people professionals. 
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Velocity23 (2022) list off several benefits of social media being used in the workplace. These benefits will all work as one system of making an organisation run effectively. Communication and collaboration around the organisation will be key to driving it to success, the marketing will be modern, intuitive, and easier to reach consumers, employee professional development will be easier than ever before, and trends and creativity can be monitored and developed.

There are risks with this and it is important to take them into consideration. Todd (2022) addresses a few risks such as social media can be addicting, could harm an organisations privacy and it can bring sensitive workplace issues out into the open. 
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OroCRM (2020) detail several ways on how a customer-focussed attitude can be obtained and maintained. They say that if the leadership is customer-focused then they can lead from the top and start developing the appropriate culture. Then, that leadership can encourage employees to think of innovative ideas, whether it be new products, services or loyalty schemes that can enhance the customer experience. If technology is invested in then the organisation will have the sufficient tools to operate in their chosen market. The most important way is to understand and really research what your customers’ needs are; knowing this will allow the organisation to give customers what they want, keeping them happy and wanting to come back. 









TASK 2

NOTE: 22 OUT OF THE 412 EMPLOYEES DID NOT PARTICIPATE IN THIS SURVEY.
	

As you can see from the data colated from the survey completed by the research and design department,  over 94% of them say they are expected to work in their personal time. As well as this, 90% of them are unaware that there is job-sharing available to them. This is worrying as they are all expected to work in their perosnal time outside their contracted hours without the option of being able to share the workload. 
Despite this, over 91% of them do feel they have the opportunity for skills development and they do offer flexitime with over 69% of them agreeing to this. The over-working is not healthy for the employees but the option of flexi-time and skills development does indicate that the department’s leadership is supporting career progression by allowing them to choose when they work and by giving them the opportunity to learn more. 










NOTE: 4 OUT OF THE 65 EMPLOYEES DID NOT PARTICIPATE IN THIS SURVEY.



The survey taken by the administration department shows some worrying data. For example, just below 90% of the employees feel they have not got time to fulfil their personal commitments outside of work due to their job. Also, everyone said that they are expected to work outside of their work hours. This gets worse as just over 87% of the employees strongly disagree that they have the option of flexitime, meaning they are told when to work. 
This department sounds demanding, and the data indicates that too much is expected from them. Just over 53% of them say that there is no opportunity to develop skills either which creates an even more negative impression for the administration department. 




The marketing department seems to be the most happy department out of the three that was surveyed. Just under 90% of them strongly disagree that they find it difficult to fulfil personal commitments which indicates. All of them agreed that the organisation provides flexitime, but it is only at the workplace as all of them disagreed that they are allowed to work from home. Just below 80% of them said that there is room for skills development and just under 89% of them disagreed that they are expected to do work outside of their contracted hours. 

Overall, marketing seems to be the most looked-after department as less is expected of them in their personal time. The research and design and administration department’s personal lives are affected because they are expected to take their work home with them and it is unclear if they get paid extra for this. 

The research and design department, however, are more valued by their line manager according to 73% of them. Most of the marketing department feel the same value by their line manager too by just under 67% of them agreeing but most of the administration department disagreed to feeling this value (39%). 

The absence rates are low for the marketing and research and design departments as they 94% and 70% respectively agree that the rates are low while 89% of the administration department disagree that the absence rate is low. There are a lot of positives from these surveys, but a lot of improvements need to be addressed, the employees’ personal lives and their workload. 
	DEPARTMENT 
	HOURS LOST THROUGH ABSENCE IN A THREE-MONTH PERIOD
	WORKING DAYS LOST IN A THREE-MONTH PERIOD
BASED ON A CONTRACTUAL 37.5-HOUR WEEK OVER 5 DAYS
(5 x 7.5-hour shifts)
Calculation: HOURS LOST divided by 7.5

	Research and Design
	1876
	250

	Administration
	237
	32

	Marketing
	20
	3









	DEPARTMENT 
	WORKING DAYS LOST IN A 12-MONTH PERIOD
BASED ON A CONTRACTUAL 37.5-HOUR WEEK OVER 5 DAYS
(5 x 7.5-hour shifts)
Calculation: WORKING DAYS LOST IN A THREE-MONTH PERIOD multiply by 4 

	Research and Design
	1000

	Administration
	128

	Marketing
	12



	DEPARTMENT 
	AVERAGE HOURLY PAY 
	COSTS OF PAY IN A THREE-MONTH PERIOD
ASSUMING ALL ABSENTEES ARE PAID FULL REMUNERATION WHILST OFF SICK
Calculation: HOURS LOST IN A THREE-MONTH PERIOD multiply by AVERAGE HOURLY WAGE 

	Research and Design
	£35.00
	£65,660.00

	Administration
	£12.50
	£2,962.50

	Marketing
	£28.00
	£560.00
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RESEARCH AND DESIGN

Agree or strongly agree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0.45300000000000001	0.69899999999999995	0.84199999999999997	2.1999999999999999E-2	0.93200000000000005	0.91500000000000004	0.73299999999999998	0.65500000000000003	0.94199999999999995	0.70099999999999996	Neither agree nor disagree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0.126	0.223	0.48599999999999999	1.9E-2	1.4999999999999999E-2	2.4E-2	9.7000000000000003E-2	6.3E-2	2E-3	0.23799999999999999	Disagree or strongly disagree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0.36699999999999999	2.4E-2	5.6000000000000001E-2	0.90500000000000003	0	7.0000000000000001E-3	0.11700000000000001	0.22800000000000001	2E-3	7.0000000000000001E-3	



ADMINISTRATION

Agree or strongly agree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0.89200000000000002	6.2E-2	0	0.123	4.5999999999999999E-2	0.32300000000000001	0.27700000000000002	0.78500000000000003	0.93799999999999994	4.5999999999999999E-2	Neither agree nor disagree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	1.4999999999999999E-2	0	0.27700000000000002	4.5999999999999999E-2	0.754	7.6999999999999999E-2	0.27700000000000002	6.2E-2	0	0	Disagree or strongly disagree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	3.1E-2	0.877	0.66200000000000003	0.76900000000000002	0.13800000000000001	0.53800000000000003	0.38500000000000001	9.1999999999999998E-2	0	0.89200000000000002	



MARKETING 

Agree or strongly agree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0.111	1	0	0	0.83299999999999996	0.77800000000000002	0.66700000000000004	0.55600000000000005	0.111	0.94399999999999995	Neither agree nor disagree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0	0	0	1	0.16700000000000001	5.6000000000000001E-2	5.6000000000000001E-2	0.16700000000000001	0	5.6000000000000001E-2	Disagree or strongly disagree	It's dificult to fulfil commitments outside my work because I spend too much time on my job 	The organisation provides flexi-time	I'm allowed to work from home	I'm aware that that the organisation has the opportunity to job share	I have scope to use my own initiative in my job role 	I'm provided with the opportunity to develop my skills 	My line manager values the work I do 	I feel secure in my job role	I'm expected to complete my work outside of my contracted hours 	Absence rates in my department are low	0.88900000000000001	0	1	0	0	0.16700000000000001	0.27800000000000002	0.27800000000000002	0.88900000000000001	0	
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What is Evidence Based Practice (EBP)? 	

Young (2022) says that EBP “is the idea that good decision-making is achieved through critical thinking and drawing on the best available evidence.”



Organisational evidence 

Scientific Evidence 

Stakeholder evidence 



Waite et al. (2021) 





Source: Jacobs (2020)





The definition provided by Young (2022) indicates that EBP is simple: it is making informed decisions when the best available evidence has been collated and analysed. This demonstrates that good decision-making only requires thorough research into evidence and critically analysing it. The image produced by Jacobs (2020) for the CIPD demonstrates the six-step approach in EBP and it indicates how thorough the process is. 



Waite et all (2021) demonstrates what these three types of evidence are. They say that organisational evidence comes from the organization itself in their archives or in current form and the data could be employee absences or customer/client information. This evidence can outline if employee or customer needs are being met and highlight areas that must be addressed.



They say that scientific evidence is acquired through literature including journals, articles and reports. They also say that management/people profession literature is the most obvious choice, but sociology/psychology literature could have relevance depending on the subject. This evidence gives professional expertise and often very reliable. 



They say that stakeholder evidence delivers valuable evidence from internal and external groups. This evidence reflects the values of  the stakeholder, giving the organisation an insight to how their decisions may affect or be viewed their stakeholders. Decisions made by an organisation will want a favorable response from its stakeholders, so this evidence is very important also. 
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Assists with the most important decisions 

Assists making good decisions opposed to 

fast decisions 

Using multiple types of data sources allows 

for a clearer picture across a wide-range of 

evidence

It isn’t about making perfect decisions but 

rather, more informed ones

DATA SHOULD BE:

•

TIMELY

•

ETHICAL AND;

•

ACCURATE!!!

Briner (2019) 
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Importance of using data in EBP 



DATA SHOULD BE:

TIMELY

ETHICAL AND;

ACCURATE!!!



Briner (2019) 





Briner (2019) responds to concerns that people have about EBP, and his responses further show the importance of using data to assist organisational improvements. It assists with the most important decisions. He says that you don’t have to use this process for every single decision that is made but only for the important ones that require a lot of critical thinking. 



He also explains how using a wide-range of data sources is more practical as only one type of data source is only a small part of the evidence picture. Using multiple data sources will provide a more, broad picture. He also says that not every decision is going to be perfect, nevertheless, using this process is a better decision-making tool than without it. 



He also says that the process will enable good, accurate decisions to be made opposed to fast decisions. Fast decisions are not a regular thing, however, a more precise, critically-analysed and planned decision is a lot more beneficial and practical than a fast decision. 



Cote (2021) outlines five principles that business professionals ought to follow when handling data. She says that you must value the ownership of data and get it without the owner's permission, be transparent with the data so the owner knows how it’s being handled and make sure their privacy is protected. She also says to consider your intention for needing the data; if it’s being used to harm someone then it isn’t ethical. The last principle is to be careful of the outcome of your data research as even with good intentions, mishandling or misusing data can give the wrong image or wrong picture. 
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Qualitive Data







Descriptive data 

Outlines the ‘why’ or ‘how’ behind numerous behaviours 

Dynamic and subjective 

Analysed by assembling the data into eloquent categories 

Quantitative Data

Numerical data (figures)

Outlines the ‘how many’, ‘how much’ or ‘how often’ 

Fixed and collective

Analysed using statistical examination 

Stevens (2022) 





As you can see, Stevens (2022) explains the many differences between qualitive and quantitative data. She says that qualitive data is obtained by descriptive measures. There are many ways this can be achieved. One way is through interviews. For example, an organisation may want to interview their workforce to see what areas do they enjoy most about their job and what areas do they dislike. An interview for this could give them various, in-depth responses. Qualitive data can also be collated through surveys, questionnaires and observations. 



FullStory (2022) says that “quantitative data is information that can be counted or measured- or, in other words, quantified- and given a numerical value.” For example, time in days or weeks, experiment results, revenue in Great British pounds or weight in kilograms to name a few. An example of where an organisation would acquire quantitative data would be if they wanted to obtain the number of how many employees left the organisation the previous year or how many people would say they are happy in work. This could be acquired through polls, surveys or face-to-face interviews. The methods used to acquire the data using both qualitive and quantitative can be the same, it is just the various questions asked that gives the different types of data. 
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Importance of Policies and 

Procedures in Decision-making 

Benefits of following policies and procedures:

•

Processes and structures stay consistent 

•

Better service 

•

A safer workplace

Bon Accord Care (2021)
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Importance of Policies and Procedures in Decision-making 

Benefits of following policies and procedures:

 

Processes and structures stay consistent 

Better service 

A safer workplace



Bon Accord Care (2021)









Bon Accord Care (2021) demonstrates three reasons why following procedures and policies in an organisation is beneficial for decision-making. The first one is the consistency of the processes and structures of an organisation. They say by following policies and procedures, operations will run smoothly and allow for any mistakes to be addressed quickly. By following them, time and resources are used with more efficiently. 



They also say that by following them, tasks are performed properly creating consistent customer service. This then creates a positive image for the organisation. Thirdly, they say that by following the procedures and policies a safer workplace will be achieved. When making critical decisions in the workplace, it is vital it needs to be a safe workplace. Bon Accord Care (2021) also say that should something go wrong, “it’s reassuring to know that measures are in place to take care of those involved.” This demonstrates that having safety measures in place will ensure everyone involved in the decision making process are going to be well-looked after. 
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Internal Customers

Have a relationship with or within the organisation 

Either employees, partners or stakeholders 

External Customers

Outside customers who buy/use the products/services

The organisation relies on these as they bring the revenue 

Kidd and McLatchie (2020)

Importance of these two customer groups

Happy employees will mean happy customers

Increased productivity

Increased engagement  



INTERNAL

External

Increased customer satisfaction and  loyalty 

Easy customer experience 

Positive image 



TTi Global Research (2016)





Kidd and McLatchie (2020) outline the different characteristics of internal and external customers. Internal customers include the employees of an organisation and any partners they might have. For example, a restraint’s internal customers would be the waiters and chefs or who work for the organisation to provide service to the external customers. Stakeholders are internal customers too; these include food suppliers and maybe an outside marketing company. 



It is vital that these types of customers are kept happy and treated right as their influence is huge. As shown by the research done by TTi Global Research (2016), happy internal customers will ensure the customers are happy, they will be highly productive and highly engaged; all benefactors that will drive an organisation to be profitable. External customers that are happy will have a better customer experience, their satisfaction  and loyalty to the organisation will be increased which will lead to a positive company image. 
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Creating Value

Waite et al. (2021) says that “Creating value could include the development of structural capital and human capital.”
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The definition of value creation by Waite et al. (2020) indicates that the development of the organisations structure and its people is what will create value. They say structural capital will include software systems used by the employees, databases and their supply chains. For example, an online pay-roll system, a time-sheet system and networks used for their supplies and stock. They then say that human capital is developing the employees individually with knowledge and skills. Goedhart and Koller (2020) mention the benefits of creating value as they say that it is inclusive. They say that it is investing in sustainable growth that results in better economies, increased living standards and more opportunities for individuals. This will drive the success of the business as everyone involved in an organisation is being valued; the image provided by Hans (2022) shows this. 
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Benefits of Good People Practice

Balyuk (2022)

Better recruitment process

Increased productivity and motivation 
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Increased work environment 
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Balyuk (2022) lists several benefits that good people practice will occur in an organisation. It will help with recruiting suitable talent for the organisation; if they have an appropriate recruitment system in place then they will be able to identify suitable candidates who will improve the workforce further. An increase in productivity and motivation will follow with this as well as employees will be happier in work when they’re being looked after and being treated fairly. As you can see she outlines more benefits too, these all contribute to a positive culture formed through the works of the people professionals. 
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How Social Media can improve the Workforce



Velocity23 (2022) 





Velocity23 (2022) list off several benefits of social media being utilised in the workplace. These benefits will all work as one system of making an organisation run effectively. Communication and collaboration around the organisation will be key to driving it to success, the marketing will be modern and intuitive and easier to reach consumers, employee professional development will be easier than ever before and trends and creativity can be monitored and developed.

There are risks with this and it is important to take them into consideration. Todd (2022) addresses a few risks such as social media can be addicting, could harm an organisations privacy and it can bring sensitive workplace issues out into the open.  
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How to Achieve and Maintain a Customer Focused Attitude 

Customer-focused leadership

Encourage new ideas 

Invest in technology 

Understand your customers and their needs 



OroCRM (2020) 





OroCRM (2020) detail several ways on how a customer-focussed attitude can be obtained and maintained. They say that if the leadership is customer-focused then they can lead from the top and start developing the appropriate culture. Then, that leadership can encourage employees to think of new ideas, whether it be new products, services or loyalty schemes that can enhance the customer experience. If technology is invested in then the organisation will have the sufficient tools to operate in their chosen market. The most important way is to understand and really research what your customers’ needs are; knowing this will allow the organisation to give customers what they want, keeping them happy and wanting to come back. 
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Evidence Based Practice

Ben Hughes
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