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The aim of this report is to find what is the nature, scope, and impact of the current problem that Uber has, to provide an analysis of the problem Sandra Boscaneanu will use analytical tools such as SWOT and PESTLE analysis to identify the major problem of Uber.



2.0 Findings
Uber is a transportation network company that uses a mobile application to connect drivers to passengers, Uber was created by Garett Camp and Travis Kalanick in 2009 in San Francisco, initially called UberCab, but after a legal challenge changed the name to Uber to distinguish it from regular TaxiCab.

As CEO Travis Kalanick aims to use the company's ride-sharing app to break into other transport markets, such as, delivery food, and in 2014 launched Uber Eats.
By 2015, Kalanick created a start-up worth more than $50 billion with a total of 5 million drivers, which operates in 900 cities across the globe.

Kalanick broke in the logistics business and in 2017 launched Uber Freight, which expanded very quickly in 48 states in the United States, the Netherlands and Germany.

  “Uber Freight is making trucking more efficient and could help Uber turn a profit” (Petrova, 2021) 
Uber freight has provided truckers more versatility so they can run their own company.

He also produced major scandals, according to Lee in "The Financial Time" (2020). 
 In 2017 he was accused of discrimination and sexual harassment, a scandal erupted when news of the creation of a special software emerged, a software which hided the movement of Uber drivers in cities where it was banned, that scandal led him to tender his resignation. Altogether, Uber is well-known for breaking the rules and the legislation, for that it was banned in Italy, Spain and in London city twice in 2 years. 
Since 2017 Dara Khosrowshahi is the new CEO of Uber and must rehabilitate the business reputation and save Uber business model.  
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In 2016, under the Employment Rights Act 1996 and the National Minimum Wage Act 1998, James Farrar and Yassen Aslam and others brought a lawsuit against Uber in United Kingdom, in addition to similar laws, for failure to pay the minimum wage and failure to offer paid leave. The company argues that the drivers are not workers but independent contractors and, thus, under Acts and Laws, they will not pay for the drivers' protection. (Xerri, 2021)
[bookmark: _Toc65167116]2.2 The Nature of the problem is:
Caused by his own drivers which wanted to be treated as employees and is the labour law that obliges Uber to change his contracts.
Initially, Uber did not have clear regulations, because was the first company to have ride-hailing taxi app, and there was no legislation for such services, furthermore with the growth of the company, its own drivers and other people started to ask questions.
· Who is liable in case of an accident: the driver or the company? 
· Will Uber drivers need to get taxi licences?
· Should the company comply with minimum wage requirements? 
“Uber has so far argued that, legally, it shouldn’t be registered as a taxi company, but as an IT company, or even a service (intermediary) for connecting clients and drivers.” (Pepić, 2018)
However, five years later, in 2021, the court states that Uber drivers are not independent contractors and should be treated as employees with the right to be paid the minimum wage, holiday pay and other employee benefits. 
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 Affects Uber company in United Kingdom, United States and Europe. In principle the loss of this battle affected Uber business all around the world. However, other companies were affected too, for example Addison Lee, Lyft, and DoorDash which now must adapt to the same regulations as Uber.
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 Affected Uber financially all around the world as it operates globally.
The dark side of gig-economy means low pay, precarity, demanding and unsafe working conditions, short term contracts and a lack of job security, which was very convenient for Uber. 
However, losing the battle of gig-economy had a huge impact on Uber finances and his business model, Uber must pay its drivers an average of £12.000 each and to adhere to employment laws, safety rules, and to increase working conditions. 
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Strengths
Largest Ride Sharing Technology (Internal factor) - The enormous brand name they have built is one of Uber's greater strengths.  They are the point of reference to which any comparable business is measured. They are now providing and increasing their services to more than 50 nations. They are the largest organization with more than 80 million active users in the ride-sharing industry.
Leading Ride-Sharing Technology - Through its network platform Uber app, it offers ride-hailing, food ordering and freight booking services. The mobile app primarily connects rider and drivers. This app also provides an option to make use of Uber Eats and Uber Freight services. The Uber Eats app offers options for searching, ordering, and order tracking.
Business Performance - The company connects customers with drivers who sell car rides, car rickshaws, bicycles, minibuses, and taxis. Via UberGo and Uber Premier, it provides economy ride services. Uber also offers premium ride-hailing services through UberXL, which can provide groups of up to six members ride options.


Weaknesses 
Lawsuits (External factor) - Different claims brought against Uber can result in damages and fines and affect its profitability and damage its credibility. 
 Uber has also been the subject of news and controversy. In several parts of the world, Uber drivers claimed against Uber over low salaries and lack of transparency. There are several other disputes that have affected the reputation of the company and created distrust in the minds of consumers and drivers. For example, sexual harassment, employee's protection, and discrimination. 
Dependency on drivers (Internal factor) - Although, Uber does not engage directly with its employees, it still relies on its drivers, and there have been several instances where customers have reported that they have been treated badly by Uber drivers or that they were drunk when they arrived at the location. 
Opportunity 
Investments (External factor) - Uber has acquired Routematch, an industry-leading software provider serving more than 500 transit agency members in metropolitan, suburban, and rural communities around the world. Uber could have more profit being in partnership with public transportation. 
Business Expansion (External factor) - Uber provides a wide range of services, including Uber Eats, Uber Bike and Uber Fitness. Uber has several alternative choices to extend its mode of transport systems, such as ambulance services and school services. Furthermore, Uber operates in more than 900 cities, tourism services can also be provided.
Threats
Competition (External factor) - In the ride-sharing industry, Lyft is one of Uber's main rivals. In the United States, it has a market share of 28%. Lyft provides its users with maps and tracking service, also they can monitor their time and distance left on the map. 
Legal Regulation and Lawsuits (External factors) - External factors which threaten Uber include international, national, and local laws and regulation because it operates globally. For example, taxes, employment law, discrimination law. Rising local authorities' pressures force Uber to comply with some laws that the organisation has skirted since starting up in various countries. Failure to comply with municipal laws imposes fines which results in negative press.
Using his strengths Uber could re-invest in his drivers, by adhering to the laws and pay them at least the minimum wage, and to comply with all the regulations of each country where it was banned. However, for its future growth Uber must adhere to employment laws, safety laws and taxes. 
(Please see Appendix A)

[bookmark: _Toc65167120]4.0 PESTLE analysis
 
Political 
Factors which could impact the political climate either in the home country or international arena. Could be government interventions or changes of policy, like employment laws, discrimination law, health and safety and tax policy. 
Economic 
The outbreak of COVID-19 had a big impact on Uber company due to social distancing and lockdown. 
Taxes plays a huge role for the company as last year Uber's paid only £ 411,000 in tax, while the commission fees from thousands of UK drivers disappeared into the Netherlands' controversial tax system.
HMRC opened an investigation on Uber as it has £billion in unpaid UK tax.
Sociological
The social aspects relate to Uber costumers.
Furthermore, the drivers have been reported for being drunk on job.
Uber’s reputation is highly dependent on the actions of its drivers as they are the face of the brand. However, several drivers have been suspected of sexually harassing or raping customers in many countries like the United States, and the United Kingdom. 

Technological
Expansion on Social Media allows people explaining their riding experiences online and spread stories. Buyers are looking for cheaper transportation alternatives and Uber fulfilled this need.
Environmental
A specific focus of the latest European emission standards is on reducing pollution from diesel vehicles. New requirements could lead to new technologies and increase the cost of diesel engines, but Uber was the first company to launch Uber Green, which uses hybrid vehicles. 
Legal
Uber faces a lot of controversies, bans and attempted bans in locations worldwide. The company must obey technical use rules, copyright laws, labour laws and employee safety laws.
(Please see Appendix B)
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In conclusion Uber has big problems with Employment Laws, as it did not recognize its drivers as employees but as independent contractors, and in 2021 the Supreme Court of United Kingdom confirmed that they must be treated as workers and not vice-versa and thousands of drivers are entitled to receive an average of £12.000 each, plus other benefits. 
However, as states from SWOT analysis and PESTLE analysis, Uber weaknesses are political factors, such as, Discrimination, Health and Safety law, and Tax policy. 
Moreover, Uber must re-invest in its drivers and must adhere to the laws if it wants to operate and expand its growth even more. 
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	Element
	Factor
	Business Impact

	Political
	
· Controversies
· Changes in regulation

· Stability 




	
· Affects Uber reputation
· Lost its license to operate in London and in different countries. 
· Lack of stability affects business operations.

	Economic
	
· Pandemic
· Taxes




	 
· Less profit due to lockdown.
· Debt and claims from HMRC.

	Sociological
	



· Attitudes toward work.
· Emphasis on safety




	



· Less drivers, more scandals, bad reputation.

·  Riders do not feel safe, as there are less check up on an Uber driver than a traditional taxi driver.

	Technological
	

· Expansion of Social Media






	 

· Brings new drivers, and new users for the company.

	Legal
	
· Discrimination law



· Employment law







	
· Banned to operate in Texas because the vehicles where not adapted for people in wheelchair.
· Financially affected after he lost the case against his drivers about employment law.

	Environmental
	


· Environmental laws




	


· Uber was the first company that launched Uber green, using hybrid vehicles.
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