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[bookmark: _Toc200065945]1 Introduction
The Welsh Cultural Harmony Festival 2025 is being suggested as a three-day event that will highlight the country’s music, food, language and crafts. The concept was chosen since it supports Visit Wales’s goal of “Year of Croeso 2025” which encourages people from around the world to experience the famous Welsh welcome and its traditions (Visit Wales, 2025). By including the festival in the campaign, it will be recognised right away by travellers and promoted through the channels already set up by the Wales travel-trade network. The strength of strategic alignment is increased by national policy. The National Events Strategy for Wales 2022–2030 marks large-scale cultural events as important drivers for regional development, skill building and increasing visibility worldwide (Welsh Government, 2022). At the same time, the National Library of Wales Strategic Plan 2025–2030 puts greater focus on protecting Welsh culture and heritage, showing that the library supports events highlighting the Indigenous culture (National Library of Wales, 2025). The festival achieves these policy goals and strengthens the Government’s focus on using two languages. The venue was picked for its historical significance in Welsh culture, the fact it can seat 350 people and for being close to the beautiful Dyfi Biosphere Reserve, all of which enhance the visitors’ stay. The Cambrian Line’s good rail links and plenty of accommodations, together with the venue’s up-to-date AV systems, make it suitable for international delegates. The Government is trying to increase the rebound in tourism by organising big cultural events, as indicated by data showing 892,000 visitors to Wales in 2023, who spent a total of £458 million (Welsh Government, 2024). Therefore, the festival is seen as a celebration and a useful tool in the “Year of Croeso 2025.”
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Figure 1 Exterior of Y Tabernacl, Machynlleth- primary venue for the Welsh Cultural Harmony Festival 2025 (Visit Wales, 2025)
[bookmark: _Toc200065946]2 The Event Cycle
EMBOK suggests that there are five main phases initiation, planning, implementation, event and closure that guide the right decisions for holding complex events (Getz and Page, 2019). At the beginning of the process, the major goals are discussed and further examined by looking at the market, finances and risks. After planning, the next step is to turn the idea into action plans by defining sections such as design, marketing, operations and logistics. Plans are put into action by creating on-site systems, work schedules and contracts with suppliers and the event phase involves managing the event itself and making sure all guests are well taken care of. In the end, closure ensures evaluations, settles financial matters and gives legacy benefits to heirs (Doran et al., 2024).
In the case of the Welsh Cultural Harmony Festival, the first phase has resulted in a study showing that the festival is feasible, matches the culture and is profitable (O’Toole, 2010). In the next phase of planning, theming, sensory elements and bilingual features will be set for the Design Domain, while security, transport and catering aspects will be explained in the Operations Domain (Fox et al., 2014). While organising the event, contracts with suppliers for staging, artist liaison and food will be signed and plans for bad weather or illness of performers will be practised. For three days at Y Tabernacl, the event team will combine front-of-house staff, streaming crews and heritage guides to offer guests experiences they’ll remember and feel transformed by. Once the event is over, surveys are completed, metrics are collected and a meeting is held with local authorities to gather information for reporting and sharing knowledge about future “Year of Croeso” activities.
[bookmark: _Toc200065947]3 Event Concept and Experience Design
The Design Domain of EMBOK which includes theme, programme, environment, décor and sensory stimuli, has helped the festival be named “Hwyl a Harmoni” (Joy and Harmony). To reflect the country’s heritage, the designers mixed modern graphics with Celtic knots, added bilingual information and chose a colour scheme that matches the flag. The auditorium’s design is changed so that the nave is where performances happen, the adjoining galleries are workspaces for immersive crafts and the cloister garden becomes a food court, helping people move easily and clearly see everything (Bladen et al., 2022).

Day 1 – Croeso Ceremony 
· Morning: harp and male voice choir procession; keynote address by the Archdruid.
· Afternoon: Welsh-language taster workshops and folklore storytelling circles.
· Evening: “Sound of Cymru” concert featuring bilingual indie bands, live-streamed globally.
Day 2 – Taste and Craft
· Morning: masterclasses in laverbread, bara brith and sustainable sea-bass cookery with Michelin-listed chefs.
· Afternoon: slate-carving and traditional wool-weaving demonstrations alongside a farmers’ market.
· Evening: “Cinema Cymraeg” open-air film night showcasing new Welsh-language cinema with simultaneous English subtitles.
Day 3 – Future Wales Forum
· Morning: youth Eisteddfod performances and digital-heritage hackathon.
· Afternoon: panel debate on green tourism and language revitalisation.
· Evening: orchestral gala blending classical compositions with EDM remixes, concluding with a low-carbon drone-light display.
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Figure 2 Traditional Welsh harp performance exemplifying daytime heritage concerts (Festival Pro, 2021)
Experience design is built on the concept of value proposed by Pine and Gilmore (2022). Comfort, safety, clear directions and good food are provided by tiered seating, multilingual stewards and using local foods (Jones, 2025). People remember their travel experiences thanks to interactive cooking, personal planning tools and virtual craft guides, making it easier to share on social media. Delegates are motivated to learn Welsh, take part in tree planting for the environment and join language-exchange forums after the festival which helps them grow and stay connected to Welsh culture (Pine and Gilmore, 2022).
[bookmark: _Toc200065948]4 Aim and Objectives
Overarching Aim
To arrange a three-day cultural event that encourages international visitors to learn about Welsh culture, traditions and responsible tourism and that also benefits Machynlleth and the wider Year of Croeso 2025 campaign in a way that can be measured.
SMART Objectives
Language Promotion: To ensure that at least 60 per cent of all programmed content is delivered bilingually and to secure a minimum of 500 delegate sign-ups for the Cymraeg language-learning pledge by 31 July 2025, thereby supporting the Cymraeg 2050 strategy (Welsh Government, 2025).
Responsible Tourism Impact: To achieve a carbon-neutral certification for the event through verified offsetting and to source 80 per cent of food and merchandise from suppliers located within 50 kilometres of the venue, aligning with the national commitment to responsible tourism practices (Welsh Government, 2023).
Economic Contribution: To attract at least 1,500 ticket-buying attendees and generate £75,000 in direct visitor expenditure in Machynlleth by the festival’s close on 24 August 2025, as evidenced by post-event economic-impact analysis.
[bookmark: _Toc200065949]5 Event Management Strategy
Following the central operations manual which is based on the functional domains of EMBOK, will guide operational management. The process of logistics begins with a timetable for rigging, lighting and acoustic cheques which is done forty-eight hours before the event. All equipment is delivered by a single partner that reduces vehicle emissions by restoring a local peat bog which satisfies the country’s requirement for sustainable events (ICC Wales, 2023). There is one steward for every forty guests and they are supported by bilingual volunteers who come from nearby colleges. An SIA-licenced company ensures security with a zoned patrol and cheques everyone with magnetometers at the entrance. Catering contracts require 80 percent of ingredients from mid-Wales and ask for compostable materials to be used; serve-ware is also set up to avoid crowding inside and big surges of food waste at once.
Thanks to cloud-based project-management tools, it is possible to use Gantt charts, up-to-date task lists and controlled document versions for integrated planning. Every week, programming, marketing and tech leads come together in cross-functional stand-ups and in case of incidents, decision-making is delegated to the incident commander. In the event of an artist pulling out, severe weather or transport trouble, a three-level contingency matrix describes the actions to take; pre-approved budget reserves make it easy for the team to quickly hire other suppliers without having to wait for permission from the executives (Rossetti and Quinn, 2021).
Today’s marketing management gives priority to digital tools and stores. Content on Instagram, TikTok and Weibo in three languages tells exciting stories about the brand, helping it become more noticeable to experience-seekers (Kończak and Rewilak, 2024). Ads are shown only in Ireland, Germany and the USA and they are made better through testing different creative styles. Collaborating with Visit Wales, National Rail and boutique accommodation places the brand in front of more people and helps reinforce its reputation. All digital assets use the ‘Hwyl a Harmoni’ motif, so they are easily recognised everywhere they appear.
For risk management, the SILVA approach is used to scan for risks, identify them, list what is found, validate the list and assign actions. Among the main dangers are crowds rushing, equipment on stage collapsing and people needing medical attention. The controls include zoned barriers, reinforced truss load calculations confirmed by a structural engineer and a paramedic station with a nearby air-ambulance helipad. Adverse weather, outbreaks of contagious diseases and force-majeure situations are included in the coverage of public liability and cancellation insurance which is benchmarked at 120 per cent of the estimated gross revenue. A complete evacuation rehearsal is planned for the rehearsal day to ensure the live event follows the duty-of-care standards (Silvers and O’Toole, 2020). The use of eco-friendly logistics, flexible planning tools, data-based marketing and strict risk policies in the festival’s management framework ensures the safety of guests, operational stability and better brand promotion.
[bookmark: _Toc200065950]6 Financial Planning and Budget Analysis
A detailed budget plan has been made to guarantee the organisation remains solvent, passes grant-auditor cheques and shows public stakeholders the best use of funds. Table 1 shows the estimated cash flow for the next year.
Table 1: Festival Master Budget and Projected Surplus for the Welsh Cultural Harmony Festival 2025 (Festival Pro, 2021)
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The event’s revenue comes from ticket sales, sponsorship, public funding and selling merchandise which helps it meet the advice to avoid depending too heavily on one type of income. The decision to price tickets at £25 makes the festival more affordable for people and helps cover most of the festival’s fixed costs.
The Welsh Government’s strategy for regional events indicates that a variety of financial support and a positive impact on the community is needed before municipal assistance is given (Business News Wales, 2025). The £24,000 extra money will be donated to small local craft groups and given as a bursary to young artists in both languages, as is required by the policy.
The 10 % contingency is in line with standard practice for festivals that make under £250,000 a year (Festival Pro, 2021). Money for production is used up front to ensure a top-quality hybrid broadcast which helps sponsors and may create future licencing opportunities. Even if sales for the event drop to 1,050 units (70 % of the capacity), break-even is still possible. All in all, the budget is both responsible and encourages growth. The festival generates income and it is clear from its investment approach that the event provides a lasting cultural impact and profitable returns for everyone involved.
[bookmark: _Toc200065951]7 Industry Trends, Issues and Impacts
Digitalisation, caring for the environment and rebounding after COVID-19 are the forces guiding the MICE sector through rapid change at present. All over the world, hybrid delivery is now the main event type, making it possible to reach more people, gather more information and generate income from different sources. In the UK, surveys of audiences show that the majority expect to have a digital option at the same time, while sponsors are now more interested in real-time analysis than in the number of people present at the venue (Stream7, 2025). As a result, the Welsh Cultural Harmony Festival will live-stream all main-stage shows and panel sessions, making sure remote participants can ask questions to meet their expectations and save sponsors in the long run.
The need for companies to be responsible for carbon is affecting their procurement and logistics processes. The main conference venue in Wales has added strict sustainability rules such as waste separation, using local products and revealing emissions into its contracts. Following these rules, the festival’s supplier charter asks for 80 per cent local sourcing and a ban on single-use plastics which helps continue the brand’s responsible-tourism message.
The policies being implemented help to strengthen these trends. It is stated in the National Events Strategy for Wales 2022–2030 that major events support the promotion of Wales, the preservation of its language and the growth of green initiatives, but future funding is linked to leaving a lasting local impact and running these events in an eco-friendly manner (Welsh Government, 2022). The festival becomes eligible for another grant by providing bilingual programming, obtaining carbon-neutral status and investing in the local economy.
After the pandemic, people prefer being in smaller groups for genuine and personal experiences instead of crowded, big events. Having a 350-seat series plus outdoor workshops for crafts fits the trend and it helps control the crowd and adjust the venue’s capacity if needed. All in all, the growth of hybrid events, tough green standards and strict CSR rules from the government play a key role in shaping the festival’s strategy. Following these guidelines helps the festival remain important in the market, able to receive funding and improves its reputation which makes it a good example for future events in Wales.
[bookmark: _Toc200065952]8 Situational and Cultural Considerations
A PESTEL analysis explains the major environmental factors that impact the Welsh Cultural Harmony Festival. The National Events Strategy for Wales 2022–2030 guarantees that the festival will continue to receive grant funding for its community-oriented, green activities. It looks like the economy is doing well: there was an 18% increase in visitor spending last year which should support ticket and merchandise sales. People are seeking to experience real cultural activities and many support the effort to save threatened languages. This matches the National Library of Wales’ decision to promote the use of Cymraeg everywhere. High-bandwidth mobile connections in Machynlleth enable the festival to be seen all around the world. Tourism in Wales must follow strict environmental rules and it is required to plan for cutting carbon and sourcing supplies locally (Welsh Government, 2023). Making sure venues are accessible, stages reflect equality and fair work is available are all guided by the 2023 Equalities (Wales) Regulations. Machynlleth’s bilingual schools and Dyfi Valley craft cooperatives have held workshops and this has led to signage in Cymraeg-first order and a youth-led storytelling part of the festival. Giving away ten per cent of net surplus to a special fund for local creative start-ups, allows spectators to become more involved in the community. Hearing loops, tactile signs for guests with visual impairments and quiet areas for neuro-divergent people are all part of inclusivity measures. The infrastructure in the area has been examined for possible limits. Two charter carriages will be used for Cambrian Line trains during busy times to solve the parking issue at Y Tabernacl. Powys County Council and agree on temporary bus shuttles to guesthouses in the countryside which spreads the income and limits the number of cars in the heritage spot. As a result, the PESTEL scan and how the festival acts in the community make it fit the local context: the festival meets the expectations of policies and laws and it also shows respect for the area’s language, environment and community.
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Income

1,500 tickets @ £25 37,500 Market-clearing price benchmarked against
similar regional festivals

Corporate  sponsorship (2 20,000 In-kind activation rights and brand placement

headline partners)

Welsh Government cultural- 15,000 Alignment with regional ten-year events

events grant strategy

Merchandise (average £10 7,500 Branded bilingual apparel and artisan crafts

spend, 750 buyers)

Total Income 80,000 —

Expenditure

Venue hires and utilities 8,000 Three-day exclusive use, inclusive of AV
baseline

Production & stage technology 12,000 Lighting, sound, livestream equipment,
backline

Artist fees and hospitality 10,000 Twenty performance contracts negotiated at
mid-market rates

Catering infrastructure 9,000 Modular stalls, refrigeration, compostable
serve-ware

Marketing and ticketing 6,000 Paid digital media, influencer micro-

platforms campaigns

Staff and volunteer training 5,000 Steward induction, bilingual customer-service
modules

Insurance and licensing 2,000 Public-liability, event cancellation, PRS
music licence

Contingency fund (10 %) 4,000 Risk-buffer in line with festival good-practice
guidelines

Total Expenditure 56,000 —
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20,000  In-kind activation rights and brand placement 

Welsh  Government  cultural-

events grant 
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Production & stage technology  12,000  Lighting,  sound,  livestream  equipment, 

backline 

Artist fees and hospitality  10,000  Twenty performance contracts negotiated at 

mid-market rates 

Catering infrastructure  9,000  Modular stalls, refrigeration, compostable 

serve-ware 

Marketing  and  ticketing 

platforms 

6,000  Paid  digital  media,  influencer  micro-

campaigns 

Staff and volunteer training  5,000  Steward induction, bilingual customer-service 

modules 

Insurance and licensing  2,000  Public-liability,  event  cancellation,  PRS 
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