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[bookmark: _Toc49433309]Introduction 
The project management plan is considered to be a primary component in the entire process of planning, coordination and execution of a project. The main objective of this document is to analyse the steps and processes involved from the starting of the project till the end. This document will also provide a detailed description regarding all the risks involved for conducting a healthcare event and the solutions which should be considered for solving them.  Some of the major takeaways from this assessment will be the managing revenue and investment most importantly it will also be a clear analysis of the stakeholders and the time status of the event determining the goals it has to achieve. 
[bookmark: _Toc49433310]Business plan 
Business plan is used to determine the description of a future business which will be contacted and answer documentation for planning regarding the future objective and growth. It also results in determining the business strategy and also describes the future plan that is documented. Business plan is generally conducted upon a budget of £50000 where the time period is provided of 6 months (Austin,2016). The business is generally conducted over health care when announced for providing efficient awareness regarding health care. Moreover, the plan generally addresses the stakeholders that generally get together for determining about the project and also creating efficient support for the business plan. Why stakeholder originally help in determining about the geographical location for conducting the event and also knowing about various responsibility that is required in the venue which will order to reflect the best procedure. The business plan will generally help in ensuring about various administrative services that are provided and also going about different health care plan which will generally provide strategic alliance and experienced management for providing subsidiary benefit (Arnold, 2017). Moreover, it also results in attracting the industry for increasing their professional requirement where healthcare events will result in increasing the support where the awareness generally gets increased because of skills staff.


[bookmark: _Toc49433311]Project management plan
[bookmark: _Toc49433312]WBS:
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[bookmark: _Toc49431560][bookmark: _Toc49433313]Fig 1: Project Management Plan
(Source: self-created)
[bookmark: _Toc49433314]Dependency table 

	No
	Work package
	Activities
	Predecessor

	1
	Using and planning for different health care approaches
	It usually determines about the event that is conducted over a certain place and also discusses the dispersion budgeting and various internal factors.
	1

	2
	Selection of venue
	One of the crucial stages for selection of venues was creating awareness about health care events and also getting well known the facility that will be provided on that certain location (Etges,2019).
	1

	3
	Appointment of stakeholder
	After planning it is important to determine stakeholders that generally help in increasing the benefit of the event and providing healthcare facilities and support.
	1,2

	4
	Approvals
	The manager should also take various approvals from their hierarchy while contacting the business plan.
	1,2,3

	5
	Approach towards different healthcare workers
	The requirement for decorating and conducting the event and also choosing the venue will facilitate changing the mind of stakeholder and government for providing efficient care.
	1,2,4

	6
	Final event
	It is about the overall stages described for successful completion of the project.
	1,2,3,4,5

	
	
	
	




[bookmark: _Toc49433315]Project scope 
It is important to determine the new project plan that will help in deciding about the future opportunities and goals that can be attached with conducting healthcare events in different geographical locations (Kliemann, 2019). Moreover, it is also necessary for documenting about the project and also knowing about the experience about the field which can be used only helpful while participating in creating awareness about health care events. Moreover, it is also important to know about the senior management, the policy maker, health care organizer, government and different technical staff providing effective support when conducting the project. Regional health nursing about different health problems and also providing, preventing, curative, preventive, rehabilitative services (Felix, 2019). Moreover, it is important because healthcare will help in determining the stakeholders and also recognize the impact of transportation housing and social determinant over a person's health.
[bookmark: _Toc49433316]Project deliverable 
The project deliverables are determined as the degree of war under the consideration of territory commonwealth government will ensure our ongoing improvement and the primary sustainability through healthcare system which also result in ensuring the effective service provided by the organization (Park, 2017). Moreover, it also results in knowing about the appropriate setting and improving health care outcomes.
· It generally builds the integrated system for providing focus over healthcare and also knowing about various problems.
· It also results in improving the safety, quality and standard of the project.
· It results in or provides focus over prevention and health promotion moreover it also provides early intervention and screening.
· It also results in improving access which also results in reducing various levels of equity in the health care system.
· The project will generally help in delivering various ways for setting up of a healthcare event and also satisfying the stakeholder while contacting the healthcare domain in different geographical locations (Ginter, 2018).
· The manager will generally collect data regarding the events and the stakeholder for or knowing about the impact and determine the satisfaction policy.
[bookmark: _Toc49433317]Project milestone:
Project Milestone is determined as a tool that is used in a project to delineate the point regarding the project schedule (Akbarisari, 2018). Helping identify the time span that is required for completing the project and also elaborate in details about major phases where contact the project. It generally includes patents procedure prototype funding contracts and also the limitation regarding the successfulness of a project.

	Planning for satisfying the healthcare council member
	28-06-2020

	Identifying the healthcare stakeholder
	05-06-2020

	Identifying various race that might arise while conducting project and step for mitigating the risk
	12-07-2020

	Arrangement of venue for providing healthcare awareness
	19-07-2020

	communicating with different hierarchy and the senior manager regarding the completion of project
	26-07-2020

	evaluating the project for knowing about various limitation and challenges faced
	02-08-2020


	
[bookmark: _Toc49433318]The schedule baselines
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Fig 2: Network Diagram
(Source: self-created)
[bookmark: _Toc49433320]Gantt chart
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Fig 3: Gantt chart
(Source: Self-created)
[bookmark: _Toc49433321]Project limitation:
The projection usually provides identification about the quality and the service that will be provided for satisfying the stakeholder and different members of the geographical location for increasing the awareness of health care (Mohammed, 2017). Moreover, it also results in focusing on different aspects of trying to satisfy the attendees by providing efficient care and knowing about the way for communicating.
[bookmark: _Toc49433322]Risk management 
	
	Discussion
	Consequences
	Observation
	Response plan

	
Strategic Risk

	These mainly refer to the risks which arise with any flaws in the strategy planning which can involve an inappropriate technology which cannot be used in conducting and carrying out the processes of healthcare (Bahrami, 2017). In this scenario these risks can adversely affect the value of the company. These risks can also arise if the efforts for conducting the event are not enough for achieving the objectives. 

	During the process of conducting an event for the healthcare industry the increase in the strategic risks in the incapability of meeting the needs of the patients, affects the quality of healthcare (Staats, 2017). Moreover, it will also have a bad impact on the financial factors, costs which are involved for the event which may in turn delay the duration of the event. 

	 These risks are extremely difficult to manage especially in a healthcare setting as these risks can violate the laws and regulations associated with the privacy of the patients. The detection of these risks can help in eliminating concerns in setting and can also reduce the inaccuracies caused by the team responsible for operation. 
	The strategic risks can be solved immediately through effective planning and communicating and laying down each and every symptom involved with the risks which can be very useful in eliminating these risks in the first place. In this scenario the operating team should have a brief consultation with the organizers and the management. 


	Technological risk












Compliance Risk
	These occur due to the problems in the software, Malfunction of healthcare equipment resulting in danger of the patients, breach of the patient’s privacy etc. 


It is important to determine the legal facilities and execute the project ethically considering the duration and budget. It can be reduced by abiding by the regulations, and the ethical laws during the execution. 
	These risks include invasion of confidentiality, inaccuracy in the use of equipment, inability of reaching the project objectives due to low quality of technology. 



It results in material loss, voided contracts, disruption in internal policies and practices, and affects the reputation, causing economic loss.  
	During the process if there is any failure of technology, slow execution of the project and failure to meet the requirements on time etc. 




During the process of conducting a healthcare event it is integral for observation of compliance policies and regulation for the sake of the patient’s privacy. 
	It is the responsibility of the project management and the healthcare institutions to pay close attention to the technologies being used without giving away the privacy. 


There should be a line of compliance between the operation team, management, the medical staff and the stakeholders so that there are no issues later on (Zaimovic, 2020). The project manager should also analyse the inherent and residual threats. 






[bookmark: _Toc49433323]Risk register table

	No. 
	Type of risk 
	Risk Owner 
	Priority 

	1. 
	Strategic Risks
	Project Manager
	High

	2. 
	Technological Risk
	Security Manager
	Medium

	3. 
	Compliance Risk
	Project Manager
	Low 



[bookmark: _Toc49433324]Stakeholder analysis 
Healthcare Personnel’s- The personnel’s associated with healthcare are highly educated and skilled and they will be able to elaborate the overall procedures and terminologies involved with the aspect of healthcare (Reimann, 2020). As they are accustomed with the specific healthcare conditions and they will have the capacity of getting involved with the contaminated equipment, medical supplies they will be great at growing interest in the public. They will have high knowledge about the patient’s health conditions, infectious diseases and they will be able to educate the public regarding the different symptoms of health-related diseases.
Pharmaceutical organizations- As a majority of the patients depend on the pharmaceutical companies for their products. They are responsible for ensuring the patients for the affordability of their products. They can share their knowledge for the specific products which will be effective enough for treating each of the diseases effectively. 
Policymakers- The policymakers and public health organizations are thoughtful regarding the health and welfare of the public. They are curious about constantly improving the health conditions of the people (Chamley, 2016). The agencies associated with healthcare will also be keen on standardizing the hospitals and checking the costs of insurance and third parties limited and monitoring the systems for implantation for the purpose of public usage.
Government: The role of the government in the achievement of better quality of healthcare and developing greater reforms for healthcare platforms (Franco, 2017). The federal government is also responsible for establishing the budget and planning out major facilities related to the healthcare expenditure, and provides proper guidelines for the allocation of resources and purchasing the services of healthcare form distinct healthcare providers. As a result, the public will get a clear idea about the budget mechanisms and the duration for achieving these objectives.  
Technical Staffs: The technical team will elaborate the role of technology in distinct healthcare settings and the different technological advancement for enhancing better quality of healthcare to the public. They will also ensure that the needs and interests of the patients get fulfilled. As they contribute to ensuring proper healthcare by limiting the amount of fragmentation by allocation of selected therapeutic and diagnostic modalities of treatment, they will understand their needs better. 
City Council Member: The council is responsible for developing objectives, policies, regulations and laws and ensures the efficient delivery of the municipal services throughout the city. They also adopt resolutions, ordinances in the aspect of the welfare, health and safety of the population (Hossain, 2016).  The council appoints professional staff, volunteers and offices for observing the current health conditions of the population. They can make major modifications in the annual budgets and approve the expenditures of the funds which helps in the planning of the budget regarding healthcare accordingly. 
[bookmark: _Toc49433325]Communication plan  
There will be reports, surveys and other graphical representation which will help the stakeholders to get a better idea of the situation and the main objectives for organizing the event in the first place. The different advancements in technology in the aspects of healthcare will be shown with the help of video presentations rather than lectures which can be quite monotonous and may lead to the stakeholders losing their interest thereafter. Open days and workshops will also be organized separately for building better relationships with stakeholders and creating an interest in them. 


[bookmark: _Toc49433326]Budget modelling 

	Item
	Description
	Estimated
	Accumulated

	Venue
	50 people capacity
	8000-9000
	8500

	Catering
	Buffet, sandwich etc.
	2000-3500
	2750

	Entertainment
	Music
	5000-6000
	5450

	Decoration
	Floral Centrepiece
	4000-4500
	4000

	Visualization
	Projector Equipment
	2000-2500
	2000

	Stage
	Speeches 
	3000-3500
	3500

	Invitation
	Email, RSVP
	9000-10000
	10000

	Awards
	Gifts
	10000-11000
	10500

	Total
	
	(43000-50000)
	46700



[bookmark: _Toc49433327]Project Evaluation
Project evaluation is to help in determining various objectives of the business organization while conducting an event and also knowing about the stakeholder that will have in increasing the contract of the business (Alam, 2016). It is also determined by one of the core aspects for satisfying the stakeholder by delivering speeches and also discussing the business strategy for conducting events. Before even getting the project challenges that are faced and also control with effective management policy and those are elaborated below:
· Leadership:  While conducting the event and also knowing about various business contracts that can be achieved by satisfying stakeholder and also know your village leadership strategy for communicating effectively regarding the meeting of stakeholder. Moreover, leadership tools help in knowing about the business structure and receive according to the goal and also perform for meeting various challenges and risks.
· Managing Resources: managing operations channel live providing stages which will help in conducting speeches and also decorating the hall floral centrepieces will generally help in determining the mental satisfaction for stakeholders (Ahmadvand, 2017). Help in providing a real face about the organization and determining the essential aspect for creating awareness.
· Communication: Communication is a legitimate one of the essential tools that help in knowing about the goal and setting up of a standard plan by spreading the healthcare information in different geographical locations with the help of events ((Inglis,2017). It also helps in determining communication with higher level authorities for building a proper relationship with different government agents for providing health care support.
[bookmark: _Toc49433328]Conclusion 
It can be concluded that health care events are generally one of the crucial aspects that you should help in creating awareness about various health issues and also providing necessary detail regarding the impact that can be reduced by conducting health care events in part of the UK. Stakeholders that will help in increasing the benefit and value of the event while facing any critical issue and the government will support it in conducting events in different geographical locations. Proposed budget has been analysed regarding the event which is a documented and provided necessary detail for conducting the project without any problem and risk.
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