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· Executive Summary: This report looks at and explain the concept of structure, culture and goals of an organisation behaviour in an organisation or company. These can be sole traders limited company, private company or public company- structure, which is the foundation these will be people and organisation, it must be planned, organised, directed and control. (Mullins 2017) The seven objectives of structure (Knight 1977). A quick way of assessing the positive and the negatives of the workplace environment. A positive structure and positive employees will create the perfect environment for the growth of the business and the Intercontinental Hotel express by the Inclusion of their objectives for workforce by employee engagement, guests. service and everyone.
· In this instance looking at culture from the point of view of the Intercontinental hotel.  Culture these are the beliefs, values, morals, attitudes and goals of the within the hospitality industry. According to McClean (1993) “Culture is defined as a collection of traditions, values, policies, beliefs and attitudes that constitutes a persuasive context for everything we do and think in an organisation”. The most used culture is of Deal and Kennedy (1988). Change Initiatives people don’t like, how they are managed-many people by employment engagement and employees don’t like change and can become timid and fearful and can make a quick departure. Quiet quitting, in which employees leave the company without notifying anyone the recommendations are to prepare a swot analysis of how the Intercontinental hotel IHG and Marriott’s performance and changing employee recruitment, redundancy policies, communications on all levels, implementing new recruitment polices as quickly as possible(.Dobson guide 1988).The principle and Code of Conduct is the primary way of IHG supporting its employees at the workplace by setting mechanistic policies which should be adhered to and are annually reviewed. These are stringent in the making of the right decision for company’s corporate goals, management, employee and compliance with the law and ethical standards of for now and going forward.
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· Introduction: The Intercontinental Hotel Group (IHG) Is an international and global chain and therefore is one of the leading hospitality groups with the aim of providing hospitality for the good of everyone. It comprises of a diverse portfolio which is embraced by millions worldwide. They are opened since 1946 and it is marketed as the IHG hotels and Resorts and is Headquartered in Windsor England. It adds Prestige and Luxury to the 212 hotel Brands,6000 hotels and 1800 hotels in the development pipeline in over 68 countries internationally. The mission statement True Hospitality for Good, we strive make a difference every day to our colleagues, guest, communities and the world around us.
· [image: ]
The Voco Hotel, which is a part of the Intercontinental (IHG) group. E.g., Dubai and the Gold Coast.

















· Method/Findings: Structures- There are many different structures of a company or organisations behaviours, and they are four types of organisational structures. Functional, multidivisional, flat, and matrix structure.
· The product structure, -This is widely used in the factories and industrialised in restructure with the making of a product from scratch, or the initial stage.
· The division of work function, -This the grouping of work by employee’s specialty, skillset and function. (See Appendices 1) 
· The production and service structure-These are companies or organisation offering a product and services of this is the hospitality industry. (See Appendices 2)
· The division of work for location, - this is the geographical change of a region doing different task or role for the same organisation, The (IHG) operating in the hotel’s restaurant making burgers, chips, and drinks, and in this case which is more service based. (See appendices 3) 
· The span of control-These is the number of subordinates directly reporting to managers and supervisors. (See appendices 4)
· The chain of command/Scaler Chain-There is flat hierarchical structure and a tall hierarchical structure. (See appendices 5)
· The Intercontinental hotel (IHG) group operates in a franchise, a manager, and on an owned and lease basis, adopted the product and service structure because it offers product and service to its customers which it sells to them. It is in which shows the globalisation matrix. (See Appendices 5)
· -Long term or short term: These goals can be set for long or short periods.
 One famous researcher says, “there is a culture of how it done around here” (Handy 1986) alternately known as organisation or workplace culture. There is also the culture of the international hotel which customers, employees and managers are accustomed to. According to the Chair’s statement “In what was my 30th year at IHG-and my fifth year as CEO- I will remember 2022 as one of the significant achievements delivered by our extraordinary colleagues around the world, which illustrated our ability to strengthened returns and enhance our culture operations and reputations.” (Chief Executive Keith Barr IHG).
[image: ]
· The impact of Technology can have a negative effect to the work environment by impacting managers staffs, supervisors who are not familiar with these new systems and integrations and may become despondent and show indifference to their people power, task and role which are staff, job responsibilities, strategies, goals and company operations.
· The ergonomics of the work structure could also inhibit workers from producing their best work, in contrast will make a better environment in conjunction with culture because they walk hand in hand.

· Handy’s four types of culture (1987)
· Person culture These are usually democratic by bringing in people to work in a way that portrays this culture pattern.
· Power culture- has a few people in the organisation has authority, which is a strong culture which can cause the business the collapse.
· Role culture- E.g., Government which are centralised. Power is determined by the position held by the employee in employment.
· Task culture-belonging to a fluid or organic environment e.g., a different task every day. Teams are team based and responsible can be easily shift to others. A matrix use best in these circumstances.



· This is a more mechanistic culture, role and task. (Burns and Stalker 1966)
· 1)I am the tough Guy, The macho.
· 2). Work hard, play hard culture.
· 3)Bet on your company culture, which high risk and slow company feedback
· 4.) Process culture which is low risk slow feedback


· There also 3 perspectives on culture

· 1.Optimist-Culture can be changed. Peters and Waterman (1982)
· 2.) Pessimist -Culture cannot be changed e.g., Hatch (1977)
· 3.) Realists- Parts of culture can be changed e.g., Meek (1988)




As it is stated, “The culture of the Intercontinental Hotel Group (IHG) is Diversity, Equality and Inclusion. The board of the Company is committed in ensuring that and support the purpose and strategy for betterment of the organisation in terms projection and success. The board is responsible for culture throughout the sector. This done by direct agenda and regular communications in order to be up to date with facts, details and data or information. Updates from the board room, on-executives directors Updates from the board room, on-executives directors workforce engagement, employee resource groups, survey. Boardroom looking always and strategy to propel the IHG forward. These are through Code of conduct practices and analytical controls. results, diversity and inclusion. These are the mechanism and artefacts, espoused values to ensure that the culture of the IHG and an individual and corporate level is promoted and adhere to. There are also aligned with purpose and with strategy”. (Ihg plc.com)
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E.g., Centralisation and Decentralisation

· Scale bigger-more complex and more rules can be difficult to manage. More people and responsibilities and may miss business opportunities because of this. However, there must be good structure for the company or organisation and the best staff.
· Technology-what convert input to output. These can be new systems, technologies or integrations for communications.
·  Environment-Micro and Macro e.g., Hotel needs different departments such as Front Desks, Food and Beverages in order to be operational. The importance of good structure (Drucker 1977) and (Child)
· Strategy- must reflex goals and visions whether long term or short term. What you are trying to accomplish imminently or in the future.

· Goals: These are the aspiration or aspirations of what one wants to achieve for now or for the future whether long term or short term. Goals: These should be SMART, S-Strategic, Measurable, Realistic, Accountable and Timely for organisational management. (Ken Blanchard) This includes people and organisations.
· The goal of the Intercontinental hotel is to provide the best hospitality in the world t everyone. This has been maintained for many decades. These can be long term or short-term goals of the hotel. This is to open more hotels and to become more sustainable in the future.
· During the period of the Covid 19 Pandemic there was a great Initiative of change, and the hotel group must change how they do things in order to stay in line with national guidance and international protocols. Those who cannot conform had to be closed. This protects customers staff and their families and to deliver a more sustainable service. This becomes the new trend in the hospitality sector and companies worldwide. For the Intercontinental hotel there was a change initiative in their behavioural procedures and cleaning programmes for the hotels in 2020.they are executed in a way of enhancing operational procedures in the way of IHG clean programmes to protect the guest and hotel staff and creating reopening protocols to deliver time support and training to make out the IHG hotels are open and safe for everyone. (ihgplc.com) [image: ]
[image: ]
· Strategic management is a field of study that includes process through which an organisation can set it mission, vision, goals and objectives as well as craft and execute strategies at various levels of its hierarchy in order to create and sustain competitive advantage or according to Chandler 1962 strategy is the determination of the basic long term goals and objectives of an enterprise and the adoption of courses of action and the allocation of resources necessary for carrying out these goals’. The strategy of the International Hotel Group is Care for our people communities and planet.






· Stakeholder and stockholder approach
“In recent years, IHG has transformed its business by investing in all aspects of its enterprise, driven by a strategy that reflects what is needed in today’s world while creating long term value for stake holders”. (The chair, Deanna Oppenheimer)
“The second half of 2022, Rev Par and profitability recovered the pre pandemic levels with strong cash generation funding additional returns to shareholders”. (Chief Financial Officer’s Review and Performance).
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The Marriot International Hotel Group

· Discussion: As pointed out by the IHG and stated in the audit report “The Intercontinental Hotel Group (IHG)change initiative was in review of the Covid Pandemic which saw many significant changes in 2022 across the platforms in investment such as their enterprises including brands, loyal offers digital technologies and the new trend of sustainability and looking to enhance guest experience and enjoyability across the properties and viable returns. The downside is the cessing of operation in system in 21 and 2022 in Russia due to the Ukraine war between both countries. The Key Indicators of the Performance (KPI’s) and the non-measures report can be found on page 85 to 88 of the annual IHG report.” In comparison to the Marriott hotel has a more rigid or more mechanistic approach in their change initiatives which is a vision approach or statement. However, the Intercontinental Hotel Group has a Net room growth of 20.6 and Marriot International has Net room growth of 4%-.4.5% for 2022.



· Recommendation: Despite growth spread of the Intercontinental hotel IHG) there is significant loss of $115m System Fund reported and $95m net exceptional charges. See page 175 for analysis and report data. The recommendations for the Intercontinental is for they have their own brands and loyal programs and are entirely separate from the Marriot they operate together offering Loyalty Rewards, the recommendation for the Marriott is that it has recently merge with Delta and the buying out of some of the Marriot Hotel who have destarred by one star and are runned by Delta in Wales although Delta is Airline based.
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· However, The Global hospitality sector has experienced a decline since 2019 but has made a comeback with new initiatives and changes which are welcome by one group and repulse by the other. The year 2023 has so far seen immense structural growth which is evident and the development and opening of new hotel doors and signing agreements. As a member of the Asset light business have continue growth with marginal injection of capital from time to time. The Marriott have been resilient as ever in the Hospitality sector. A swot analysis would have to be taken of both hotels by the managers to see their performance through audits, in the markets and implementation of new strategies going forward. This shows the strength, weakness, threats and opportunities the corporate organisation.
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Hotel’s Swot Analysis Template
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1.4
Different organisational Matrices regarding workplaces structures.

The Global matrices is used by the Intercontinental Hotel (IHG) at an individual level nationally and globally.
This is at the different division where product making, packaging and services takes place.
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recovery from the Covid-19 panaemic

gathered pace in 2022, with demand returing
strongly as restrictions lifted in most markets.
Significant investments were made across our
enterprise, including in our brands, loyalty offer,
digital platforms and sustainability, as we continue
to focus on enhancing the guest experience,
growing our estate and driving owner returns.
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Strategic Report

Chair’s statement

Doanna Oppenheimer Non-Executive Chair
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SHAREHOLDERS
AND INVESTORS

‘Ourfocus on buiding astronger business
for guests and owners, coupled with
increasing demand, led tostrong trading
‘and shareholder returs delivered via
‘our cash-generative business model.

+ Americas RevPAR +3.3% vs 2019;
EMEAA 7:5% Greater China -38.1%.

- Surpassed 6,000 open hotels; +4.3%
adjusted netsystem size growth (:29%
‘excluding Iberostar Beachitont Resorts)

« Signings +17% YOY; conversions increased

- LongHerm commercial agreement with
Iberostar Hotels & Resorts boosting
systom sizo growth

- Fee margin 56.2%, 6.6%pts ahead of 2021

- Net cash from operating activites of
$646m (2021 $636m), adjusted free cash
flow of $565m (2021: $571m)

- Totaldiidend of 138.4¢ proposed
alongside $500m 2022 share buyback.
‘Share buyback launched for 2023 to
retun $750m

- Deanna Oppenheimer appointed Char;
Michael Glover appointed CFO

‘Sesinformation sbout our sharsholders and

investors on page 38 and 102 and our KPls
onpeges 821065,
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Letter to Stockholders

Anthony Capuano
President and Chief Executive Officer

Dear Stockholder,

The company had a terrific year in 2022 as travel demand
continued to recover. Our associates led the way — taking
care of our guests and each other, embracing change,
and focusing on the details — and what we accom-
plished is a source of pride. We strengthened our opera-
ions, grew our portfolio, expanded our powerful loyalty.
program, captured growing global demand, and gave
back to the communities where we do business. We
look forward with great optimism to our next chapter of
innovation and growth.

Last year marked a significant milestone in our com-
pany’s history, as we celebrated Marriott International’s
95% anniversary. We also paid tribute to JW. Marriott, Jr.
for his inspiring and transformative 65+ year career

as well as his incredible contributions to the company
and the industry, as he transitioned from Executive
Chairman to Chairman Emeritus in May. David Marriott
‘was elected Chairman of our Board of Directors, and

it has been a true honor to partner with David and our
Board as we transition out of recovery mode and focus
on positioning the company for the future.

2022 Financial Highlights

Two years after experiencing the sharpest downturn

in our company’s history, we reported record financial
results in 2022. We achieved full global revenue per
available room (RevPAR)' recovery to pre-pandemic
levels in June. Fourth quarter global RevPAR rose 5 percent
‘compared to 2019, with occupancy down just 5 percent-
age points, and average daily rate (ADR) up 13 percent.

One of the highlights was our group business, which
‘experienced significant improvement last year. We're
excited that our outlook for group in 2023 remains
strong. Leisure demand has also remained incredibly
robust. Business travel s stil lagging 2019 levels, but
also improved meaningfully during 2022. Rising cross-
border travel and the blending of business and leisure.
trips have also continued to help spur overall demand.

For the full year 2022, gross fee revenues totaled $4.1
billion, a significant increase of more than 50 percent
‘compared to 2021 which refiects higher RevPAR,
rooms additions, and significant growth in our non-
ReVPAR related franchise fees, primarily driven by
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Full Year 2023

vs Full Year 20
Comparable systemwide constant $
RevPAR growth
Worldwide 30% to 32% 6% to 11%
U.S. & Canada 25% to 27% 5% to 9%
International 47% to 49% 12% to 18%

Year-End 2023

vs Year-End 2022

Gross Rooms Growth Approx. 5.5%

Deletions 1% to 1.5%

Net rooms growth 4%t 4.5%
(8 in millions, except EPS) Quarter 2023 Full Year 2023
Gross fee revenues. $1,045 to $1,065 $4,325 to $4,555
Owned, leased, and other revenue, net of Approx. $60 $265 to $285

direct expenses

General, administrative, and other expenses $205 to $200 $935 to $915
Adjusted EBITDA2? $980 to $1,005 $4,030 to $4,300

Adjusted EPS — diluted® $1.82 to0 $1.88 $7.23t0$7.91
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TEL
OWNERS

Owners choose towork with IHG based
ontrustinour brands, our abilty to drive
roturns and the strength of our entire
‘enterprise - underpinned by a focusonthe
costtobuild, openand operate our hotels.
« Launched Guest How You Guest, our biggest
marketing campaign n over a decade,
improving brand favourabilty measures

- Enterprise contibution of 77% o total room
revenue, boosted by loyalty programme
andmobie app enhancements

- Enhanced design, procurement and
technology solutions developed

- Holday Inn, Crowne Plaza rereshes driving
Up occupancy, rate and guest satisfaction
* Collaboration with goverments to support
‘owners and industry demand

 Introduced new payment solution n US and
‘Canada to lower costs and improve options
- Developed new Digital Concierge to enable
greater guest selfservice.

- Launched Demand Sensing Forecast model
10 help maximise owners revenue
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Marriott International Reports First
Quarter 2023 Results and Raises Full
Year Outlook

Mearriott International, Inc. today reported first quarter
2023 rests
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