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1.0 EXECUTIVE SUMMARY: 
PROBLEM STATEMENT 
Puška (2013) Defining a project is a very complex task, particularly when organizational restrictions and essentials used such ad resources and costs involved many people working on it.
In this report, the author will look into the aspects of project management, and the study will focus on the management plan for launching a new product. The author explores the competitive environment and its competitors in the industry. Through research, the project manager has recently noticed that there is a need for the initial product on the market. No project is easy there will be many problems along the way
PROPOSED SOLUTION:
The opportunity has been presented by launching a unique UBS (Unique Branded Solution) to target a specific target as their prices will be higher. There is a need to bring a new product onto the marketplace through research. These are exciting times for staff and the business. The company will focus on the Holistic person through a UBS (Unique Branded Solution): included in the program areas where clients would like to work on, Behaviour, Emotional, Mental, Spiritual and Personal development.
· The duration of the programme will be individually tailored for groups looking to change, and who want to implement and take action in their own lives.
· The coaches and trainers will be accredited to deliver these courses in house or off premises locally at events, seminars or even abroad, programs will also be certified for credibility. Giving clients that added reassurance of quality assurance standards Rouhani and (Zare Ravasan 2016)
VALUE
As discussed at the senior management meeting, the new product will be launched at the higher end of the global market that will add value to client. The company expects to break into the already saturated market. The company vision will be to plan marketing over a certain period to gain exposure. It is Turner (2006)  view that differentiation is key to standing out from the marketplace for example: providing clients with a first-class customer service, where potential clients are at the heart of the business values. Visibility, and discoverability is important through various social media platforms. Expanding the brand will increase client interest; these new offerings have the potential to bring in much revenue to the business  (Hassan et al., 2018).

1.1 INTRODUCTION
This report aims to lay out the Project management plan for launching a new product in the global marketplace. Purely the focus would be to launch a new Holistic program involving investigating the company proposal to establish a new creation; the conclusion finalized the product line during the meeting. To begin with, the talks between the board members agreed to expand the product portfolio of products on offer now ( such as programs like the Mindfulness, Body, Soul, also personal development skills like  Confidence life and Career,  Motivation. Communication (Listening, Public Speaking, Presenting)
This increased credibility and, in turn through research and marketing, confidently will bring new potential clients to the business.  Secondly, as recently promoted new product development manager, they been asked to launch a new product from start to finish. The project manager is under no illusion that there will be problems along the way. Solutions will need to be found to ensure the project stays on track with the budget. Monitoring procedures will have to be set up to review the project. Also, milestones will be checked along the way with mitigating circumstances to help with any unplanned situations during the project's duration.

















1.2 WHAT IS THE PURPOSE OF THE PROJECT?
1.3 PROJECT TITLE
A Plan for launching a new Product-(UBS) Unique Branded Solution program
1.4 BACKGROUND
According to Atkinson (2006) defines Project management is the bid of collection of techniques and tools. Straight use of different resources towards the accomplishment of a single, complex one-time task over a specific period of time. Meredith & Mantel (1995) note that project management is the procedure of leading a group to achieve all the project goals within the given unknowns. The business location is in the Birmingham City Centre as the company will be trading services and products abroad. Transportation and logistics budget, expenses will go up considerably. A discussion will occur with the board members, and a contingency plan will be implemented to mitigate any issues during the project.(Turner 2006)
[bookmark: _Hlk89864068]Turner (2006) establishes Unique Branded solution can be well-defined as a project that crosses the restrictions of more than one learning criteria. The kind of project they have taken on deals with a variety of cultural differences, backgrounds, political systems, and traditions, languages or at least dialects, as a group of four members. However, due to pressures of personal life and work-life balance at this point, tough decisions had to be made about group members and their commitment to the project. We are now reduced to only two members. The plan is to target high ticket, middle-income earners, middle managers. (Colquitt  2007).
1.5 PURPOSE
The main drive for this project is to offer a new product and service Holistic program through a (UBS) Unique Branded Solution system to clients over a time frame . (Globerson, 2002) notes by creating a(UBS) Unique Branded Solution is a model that visually shows what your clients need doing and in what order and sequence? Attardi  (2018) believes that the design of the (UBS) allows the designer to take a part of knowledge and break it down into pillar skills and subsystems if necessary, allowing clients to be involved in a course enabling them to find solutions to their lives. It makes the program more attractive to potential clients looking for transformation. As a business, we want the experience to be an unforgettable one. Hopefully, the reviews and testimonials and feedback will prove to be a success in the best way possible. (Turner 2006).


1.6 OBJECTIVES
· Designing a program entices clients to contribute, motivates them, adds value to their lives, and generates interest and devotion.
· Due to the pandemic, courses will be adapted to complete online as the world of the face-to-face meetings has changed. Doing this will help small businesses, reducing hotel costs, travel, and transport costs, which will help reduce pollution on the environment. (Turner,2003)

1.7 PROJECT SCOPE
Colquitt (2007) observes that the Management team must plan the program (UBS) for the project’s success. The new product to be a success requires more than the right reasons and a meaningful purpose. It will take thoughtful planning and preparation. Likewise, Meredith  (1995) will focus on clients who want a solution from their comfort zone to a place where they are comfortable. But that time spent on one of the new programs Capitalizes on the joy of learning and taking an adventure of transformation.
Globerson (2002) defines a  quad Chart as a single square divided into four quadrants providing a high-level summary the new product. It is intended to be an informative visual plan of how the new product will be conducted throughout the whole process.
Figure 1 : The Quad Chart MC Retreats Ltd
	Title: PLAN TO LAUNCH NEW PRODUCT

	PURPOSE
(AIMS & OBJECTIVES)
1.CLIENTS TO TRANSFORM THROUGH LEARNING/VARIOUS ACTIVITIES
2. CREATE A CULTURE WHERE THE FOCUS IS DEVELOPING PERSONAL AND WORKLIFE BALANCE
3. CREATE A STATE OF MINDFULNESS/MEDITATION FOR EACH INDIVIDUAL CLIENT
4. CREATE (UBS) UNIQUE BRANDED PROGRAM

	CUSTOMERS
(STAKEHOLDERS)

1. ORGANISERS (CEO’S)
2.LOCAL & INTERNATIONAL CLIENTS ON THE RETREATS
3. LOCAL COMMUNITY
4. POTENTIAL CLIENTS FOR THE PROGRAM
5. CONSULATE
6.GOVERNMENT AND LOCAL COUNCILS’ REGULATIONS
7. VARIOUS SOCIAL MEDIA PLATFORMS
8.LENDERS
9.INVESTORS


	DESIRED END RESULT
(CRITICAL SUCCESS FACTORS)

1.CLIENTS WILL BE ABLE SUPPORT THEMSELVES THROUGH CHANGE ENABLING CLIENTS TO GROW AND DEVELOP IN THEIR DAILY LIVES
2.ACHIEVING A DRIVEN ATTITUDE TOWARDS SUCCESS
3. TRANSFORMATIONAL RESULTS-CLIENTS WILL HAVE A DIFFERENT VIEW ON HOW THEY SEE THEMSELVES? 
	MEASURES OF SUCCESS
(STANDARDS / CRITERIA)

1.REVIEWS, VIDEO TESTIMONIALS, ENDORSEMENTS 2.CLIENTS JOURNEY’S FROM A-TO-B. CLIENTS  3.CLIENTS OUTCOMES / RESULTS. THROUGH CHANGE & TRANSFORMATION
4. BEING ABLE TO ACTION IMPLEMENT THEIR LIVES  



	DESIRED END RESULT
(CRITICAL SUCCESS FACTORS)

1.CLIENTS WILL BE ABLE SUPPORT THEMSELVES THROUGH CHANGE ENABLING THEM TCO GROW AND DEVELOP IN THEIR DAILY LIVES
2.ACHIEVING A DRIVEN ATTITUDE TOWARDS SUCCESS
3. TRANSFORMATIONAL RESULTS-CLIENTS WILL HAVE A DIFFERENT VIEW ON HOW THEY SEE THEMSELVES? 
	MEASURES OF SUCCESS
(STANDARDS / CRITERIA)

1.REVIEWS, VIDEO TESTIMONIALS, ENDORSEMENTS
 2.CLIENTS JOURNEY’S FROM A-TO-B. CLIENTS  3.CLIENTS OUTCOMES / RESULTS. THROUGH CHANGE & TRANSFORMATION
4. BEING ABLE TO ACTION IMPLEMENT INTO THEIR LIVES  




Liu (2017) Defines a SWOT analysis as a practice for assessing four aspects of our business. A straightforward strategy is a simple tool that can help you analyse what your company does best right now and devise a successful plan for the future.
[bookmark: _Hlk89693362][bookmark: _Hlk89870747]Attardi  (2018) remarks that the company has realised the Covid-19 pandemic has driven the quickest changes to the coaching industry across the globe, demanded by social distancing measures preventing face-to-face coaching. The business has realised that carrying out A SWOT analysis allows the company to plan, devise, and strategize for future growth and success in the coaching marketing place. (Liu  2017) Refer to appendix 1 SWOT Analysis 


1.8 EXCULSIONS OF SCOPE
The exclusions of scope contain all those actions which we are not covered under the project scope. It involves the biggest expense marketing costs, and venues costs when the new product should be released. Time spent on advertising and posting content to launch the new program, allowing potential clients to aware and customed to the course. Any other requests by the management team will be considered in the project; hence, they will be completed during the process (Carvalho and Rabechini 2017).
1.9 (WBS) WORK BASED STRUCTURE
Q. Li (2014)observes Planning any new course or launching a new product is very complex and has many factors associated. Attardi  (2018) argues that the biggest problem is attracting new clients into the system when designing and launching a new product. It’s even harder to nurture leads once they get into the sale funnel and turn them into paying clients.
Nicholas (2008) endorses this claim. Unforeseen circumstances can happen, which can have a detrimental effect on the launch of a new product. Therefore, it is necessary to develop a WBS checklist on planning a new course or program to prevent these issues from occurring. Refer to Appendix 7: WBS Project structure
2.0 DELIVERABLES
[bookmark: _Hlk89694056]Harrison (2017) states in project management, a deliverable is a product or service that the business offers to the customer. A deliverable usually has a termination date and is tangible. From the companies’ point of view, the deliverables of the project course program will represent the learning outcomes that are focused on to be achieved in the program. They are related to the skills or competencies that clients should acquire to help them move forward in their lives. (Carvalho, 2017) mentions the new product course, the program should be aligned, broadly defined as the clients read, do, engage, and complete as they make their way through and take part in the new course and make progress
2.1 CONSTRIANTS
Fuller  (2017) shows the project will be completed various deliverables from the new product on time. However, the company must also be realistic, as certain constraints may hinder the overall project delivery date. Firstly, in taking on a new project, taking into the account skills of the people in the team., constraints will include scheduling and timing issues and executing as per the project plan. Secondly, reliability will grow the team to help other daily activities as the workload increases. Other interferences will occur due to changes in the course, the program will depend on project achievement. Lastly and importantly, expenses associated with marketing, zero-hours spent by staff working on the system, the schedule for creating exposure for the business. Certain parts of the course or program cannot go ahead until other sections are completed and given the go-ahead by Management. (Burtonshaw 2017)
2.2 ASSUMPTIONS
No assumptions should be taken for granted through communication and team meetings about the new product. Any milestones that appear should be rectified as contingences will be in place to assess any issues once they arise during the project and the launch of the new program (Burtonshaw 2017)
Harrison (2017)  comments that the management team's persistence and planning of resources needed for the new product are well made and communicated to those staff involved. As per the meeting, they are scheduling human, and finances will be made available for avoiding any disruption to the designing of the course, program completion in the best way possible. 
3.0 WHY SHOULD THE PROJECT BE ALLOWED TO GO AHEAD?
3.1 THE BENEFITS OF THE PROJECT
As Webb (2017) has made clear, there are various benefits for those clients looking to continue their learning depending on their willingness to accept change in their life. The company values clients time is valuable. The new course is modular learning and equips potential clients with their values, not specific lessons, as these can be repetitive. As the new course, UBS is designed to help clients find a new path in life.
The new program (UBS) cost may be slightly expensive for some clients. However, the company and the design of their programs are for clients. Who want to transform their lives through world-class products and services, especially now with the highlighted mental health problems in society affecting all ages? Lastly, potential clients are looking for a change and something to reignite their lives again. Through our programs, the way forward is to transform confidence, mindfulness, wellness and fortify the mind-body and soul.(Tonchia 2018)
3.2 OPTIONS
Colquitt (2007) views that the project has various options, including benefits and risks. The first option is to do the minimum. It will have advantages and opportunities to save expenses; do what every other coaching company is doing, for example, focusing on yoga, meditation, or wellness. However, future growth can be achieved, and no capital expenditure will be incurred, at least for the long run. Papke-Shields and Boyer-Wright, (2017). argue that developing a new course, program the business for the long haul, it would be very short-sighted to look at short term. All the management and staff have been communicated earlier in the process through the company's future vision.
As face to face now due to the current situation developing a course, it must be adaptable flexible. The option is to ensure our clients are at the forefront of accessing an unforgettable experience. It also allows the company to launch an online course due to the changing times ahead. Refer to Appendix 2 Matrix Approach
For example, it would be a very high risk if the company does not have any vision as staff would not have any guidance as this would demotivate them and would have no reason to give their full attention to the project. If the company did not have public liability insurance, our company would be directly responsible for paying compensation to injured staff if an incident occurred. They are not advised as this is an incredible high to take for any coaching business (Burtonshaw, 2017). Refer to Appendix 3 – scoring matrix new product
Harrison (2017) remarks that risks must be assessed constantly during the project, with a scheduled review used for the decision-making process in all project phases. Within the organization, the setting must allow staff to identify risks without any negative connotations towards them. Refer to appendix 3-scoring matrix new product
3.3 COST AND TIMESCALE
Meredith (2012) defines cost as a business internal administration team identifying all variable and fixed costs related to the production process of the new course program (UBS) Unique Branded Solution. Refer to Appendix 6- Budget Cost Sheet
Westney (2017) remarks as part of the project, the cost is considered high risk and crucial to completing the project. Refer to appendix Burtonshaw (2017) endorses this claim Without having any financial resources, it cannot be completed within the scheduled time. In the project, various costs are required to be incurred to attain the project without any difficulty. Moreover, the project will be completed within the next 2-8 months
3.4 COST / BENEFITS ANALYSIS
Burke (2010) establishes that the cost benefits that an e-learning course new product is more cost-effective than to deliver in a classroom, hotel, or event venue, based training. Further cost savings are achieved through less downtime spent on public transport, or even personal travel saving on petrol, diesel, and subsistence costs, which lowers emissions on the environment through less use of vehicles.
Zecheru (2013) comments that the benefits of introducing a new course (UBS) can be data-driven allows the business to evaluate a decision or potential free from personal opinions biases. It makes decisions simpler, as the communication is made clear as everyone will be involved in making the new product successful. Refer to Appendix 4: New Product Budget Cost Sheet
3.5 RISK ANALYSIS
Burtonshaw (2017) states that Many risks when designing, launching a new product must be taken into consideration by the management team. Firstly, a lack of clear vision, narrative, and rationale, misalignment with design ideas, not listening to team members contributions. Lack of communication with stakeholders. Burke (2010) notes that many new products fail to achieve time, costs, break-even, and profits. Many organizers in the coaching industry have developed a series of contingency plans to analyze and assess risk. Refer to Appendix 5-Risk Analysis New Product
3.6 ROLES AND RESPONSBILITIES
As Carvalho and Rabechini (2017) has made clear, the role of the project manager is to contribute to the overall project for meeting its objectives, incorporate skills and individual expertise, work with set standards, document the whole procedure throughout the project. Harrison F (2017) shows that the role of the project manager within the business is to contribute to the overall project for meeting its objectives, incorporate skills and individual expertise, work with set standards, document the whole procedure through the project
3.7 DESIGNERS ON THE NEW PROJECT (NEW COURSE PROGRAM UBS)
Names of:
Project Sponsor: David Johnson
[bookmark: _Hlk89244855]Project Manager: David Mercier (CEO) and Helen James (CEO) 
Project Team, Patrick, Emma, Derek & Jennifer
Refer to Appendix 6: Organisational chart  MC Retreats Ltd
3.8 MILESTONES
The first milestone is appointing the project management and project management team and communicating project goals and objectives from the top down. Secondly, start the process of marketing to attract the right clients to take the course, program. Thirdly there is a need to determine the requirements for the project. (Tonchia, (2018).
3.9 PROJECT NETWORK     
According to Cooke-Davies (2003) state Project networks are beneficial as they show the sequence of tasks and dependencies between each activity which is helpful for the launch of new product. The process also reveals milestones in the new product, which are then used for monitoring purposes and control. Enables the critical path calculation by showing the prototypes and successors of each activity required to deliver the whole project on the required deadline date. As Harrison (2017)  has made clear, the focus of the project network is to show a sequence of the elements of the project that must be completed. Allowing all participants on the project to communicate throughout the stages helps the project move forward based on the relationship between each task.

Figure 2: New Product Launch Project Network
	Set financial budget (G)
Assess risk factors (E)
Create a task plan (F)
Marketing to attract clients to retreat (C)
Communicate project goals & objectives (B)


Appoint project Manager & team (A)





Determine the requirements for the project (D)
















4.0 PROJECT SCHEDULE / GNATT CHART-NEW PRODUCT
Martens (2017) defines a Gantt chart as a tool that assists with planning and scheduling specific projects of all scales and sizes. They are beneficial for the launch of the new product over the next twelve to eighteen months. As the progress can be monitored through each activity carried out during the process (Papke-Shields 2017)
Figure 3: Gantt Chart New Product Project Progress Timeline
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5.0 CONCLUSION
The project can be concluded and completed promptly not to get delayed; however, delays may be unavoidable due to its complexity. Colquitt (2007) observes that the Management team must plan for the new product project to be successful. Q. Li (2014)observes That new course programs (UBS) Unique Branded Solution will make the business stand amongst its competitors in the marketplace and gives the business vision for future growth. Colquitt (2007) views that the project has various options, including benefits and risks.








6.0 APPENDICES
Appendix 1: SWOT ANALYSIS Chart New Product-Page 14
	Internal Environment

	Strengths (S)
	Weakness (W)

	· Very good coaching training accredited and certified
· Good networking contacts
· Good Following on various social media platforms
· Professional & Specialist knowledge in the sales market and coaching.
· Belong to a professional coaching body (APC)
	· New business start-up
· New to the design of Marketing and launching a new product
· Cash flow budget-boundaries set
· Currently struggling to meet deadlines-a lot of work



	Opportunities (O)
	Threats (T)

	· Similar services & products on the market however they focus on particular element
· Chance to attract loyal customers
· There is an opportunity to launch a book for extra revenue
· Very few retreats offering a whole Holistic experience to potential clients

	· Markets could change due to economic or political situations
· Many coaches around the world are being trained and becoming certified
· Other  Coaches many see a niche for the designing and launching New course & program Holistic program in the near future.

	External Environment



Appendix 2: Matrix Approach New Product – Page 14
	Risk
	Importance
Impact
	Likelihood Probability

	Group members uncooperative 
	H
	M

	Requirement  running out of budget, stakeholders not willing to invest any more finances
	H
	L

	Recruiting the right staff takes longer than expected
	H
	M

	Staff not skilled in course design
	H
	M

	Coaching Accreditation expires very soon
	H
	L

	Company Insurance expires
	H
	M

	Digital marketing and social media person leave suddenly
	H
	M

	Struggling to attract clients to both the e-learning course (UBS) Unique Branded Solution to break even
	H
	M



All along the project risks will be continually assessed and contingency put into place for any issues that may occur along the way during the project.




Appendix 3 Figure 4 Risk – New Product Scoring matrix- New Product Page 15
	Probability
		    1	   2	                      3	      4	5

	I       1
	1
	2
	3
	4
	5

	M     2
	          2
	         4
	          6
	         8
	         10

	P      3
	          3
	         6
	          9
	        12
	         15

	A      4
	          4
	         8
	        12
	        16
	         20

	C      5
	          5
	       10
	        15
	        20
	         25    

	     T
	
	
	
	
	



By identifying the risks, the scoring matrix will allow to prioritise those risks within the process
Appendix 4 Scoring matrix New Product page 15
What difficulties the business could face. The matrix below Helps to mitigate risks

	3
	6
	9

	2
	4
	6

	1
	2
	3




Risk=Probability x Impact
3-4 medium, 6-8 High, 9-Extreme 
For any risks that occurs on the project plan how to mitigate that risk and place a contingency plan.










Appendix 4: New Product Budget Cost Sheet-New Product Page 16
	New Product Budget Costs Sheet

	
	Cost (in £)

	Office
	

	Office space rental
	260.00 (+vat)

	Lawyer
	110.00 (per hour)

	Accountant for applying Limited Company Status
	24.50 (per month)

	Copyright for business (becoming a Ltd Company)
	140.00

	Bespoke Design Company website
	249.00

	Indemnity insurance (12 month)
	125.00

	Accreditation for CPD Trainer
	20.00 (month)

	Company accreditation (Free)
	Zero

	Safeguarding certification
	35.00

	Health Safety Certification
	30.00

	Risk assessment Certification
	20.00

	First Aid certification
	95.00

	Business cards (x50 in a box)
	25.00

	Company roller banners (x2)
	60.00

	Courses / Programs accredited (UBS) Unique Branded Solution
	700.00

	Cost of induvial courses / programs 
	5000.00 (High Ticket)

	Management costs / time
	Zero





















Appendix 5-Risk Analysis New Product Page 17
	Risk Identification
	Risk Prevention
	Risk Management
	Risk Monitoring

	Planning Setting learning objectives, media applications, planning evaluation. Have a clear vision of where we want to start?
	Research or connect to groups who design course before. Maybe connect over various platforms Microsoft teams, zoom.
	Making a plan and sticking to it as per- schedule
	Checking in every two -three days if there are any new connections to make an informal contact with the team.

	Researching and finding out about how specialist courses are put together for success
	Arrange a visit for consultant who specialising in training course design
	Execute plan and follow through to schedule tasks
	Checking in once a week, with staff and maybe plan and book April 2022 for demonstration to market. Survey to a few targeted clients assess through Market reponses.

	Attracting the specific number of clients to take courses, programs to make it profitable.
	Marketing is the key across all social media platforms. Making video’s podcasts. Gaining case study and reviews.
	Stay on task with marketing per content and schedule posts for three times a week. Work with staff to complete YouTube videos and podcasts
	Reduce the time, effort, and cost and time of the company’s marketing  Effectively mitigate risk on marketing and advertising content

	Unpredictable Staff going off sick, falling behind schedule due to workload particular skills of staff with content design.
	Keep up to date with course is planned and created, in terms of intended learning outcomes, topic, content, structure and sequence.
	Being flexible and to change if potential clients want, we can do this through reflections and reviews
	Schedule activities that can be impacted by adapting to e-learning at first opportunity to allow for choice.










 Appendix 6: Organisational chart  New Product-Page 18
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Appendix 7: Appendix 6D (WBS) Project structure  New Product-Page 18


Documents in place
Establish Communication links
Whole project report
Managing Quality
Reflection’s review
Determine the requirements for the project
Set financial budget
Change Management process
Prepare for changes in the project
Create a task plan
Position updates
Assess risk factors
Make sure mitigation process is in hand.
Comparison of plan against actual progress
Start to attract potential clients
Appoint project manager & project team
Communicate project goals
Closure
Initiation
Control
Execution
Planning
Project










Product & Service delivery
Identify key performance indicators



End of meeting for project 
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