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INTRODUCTION
This report aims to evaluate the efficiency of training for the development of employees at Fresh Direct. There are several correct ways to identify development needs inside this company. In general, the more accurate the desired result, the greater the work required. In view of this, this report presented describes that with my administration as specialist HR manager implementation is possible to adapts to the entity and available resources.
Objectively, if what is desired is to provide development actions to workers according to their needs, one should initially identify these development needs. Thus, although it remains a possible path, it leaves that mapping and assessment of competences is essential, evaluating the development vehicles available at this family company.
The fundamental characteristics of having a Training and Development area focused on results are linked to culture and management, so in this report you can see how your company can start producing courses focused on results.














What are the benefits of developing individual staff members for Fresh Direct?
Everyone needs to understand that the development of people will take care of their main asset, which means saying that it is from them that each and every operation means starting from the operation.
The development of people provides growth to the company, providing a solid base of intellectual capital, which is one of the aspects that most influences the value of an organization. In addition, this type of policy aimed at improving employees generates positive effects on organizational culture.
Benefits of Training:
· Prepare staff for the immediate execution of the various tasks’ unusual to the organization;
· Provide opportunities for continued personal development, not only in their current positions, but also for other roles for which the person may be considered;
· Changing people's attitudes, with various purposes, including creating a more satisfactory atmosphere among employees, increasing their motivation and making them more receptive to supervisory and management techniques.
A good training program can provide the employee internally with: 
· improvement in the efficiency of services; 
· increased effectiveness in results;
· creativity and innovation in products and services offered to the market; 
· better quality of life at work; quality and productivity; 
· better customer service, and externally can provide, greater organizational competitiveness; harassment from other organizations to the company's employees and improvement of the organization's image, the advantages are many for both the employee and the company.
According to Muhammad, and Yazdani Fard (2013) developing people is related to belief that everyone is capable of learning, so education is directly involved in the development process, since it is important to establish what is the expectation for the future, set goals, envision the result, and from this scenario make use of processes educational institutions that collaborate towards this objective, subsidize the path that must be tracked, follow the results at each stage and promote adjustments necessary. The development process must be participatory, welcoming suggestions and opinions, and customized to support the different capabilities and difficulties of each individual, and also to meet the needs of organizations, as well as the complexities of social relationships.

How can training and development be used to manage an individual’s expectations in respect of personal development at Fresh Direct?
Develops as a learning experience in the positive and beneficial sense, completely complements the activity, so that the company develops at all levels the ability to more quickly develop knowledge, attitudes and business skills for the company's employees and managers. 
Thus, training encompasses a continuous procedure whose cycle is renewed with each repetition. Fresh Direct cannot function without a level of commitment and effort on the part of its members, so there have always been theories about motivation, the factors that play a role in the behaviour of individuals.
Training is the process of helping an employee to acquire efficiency in his or her present or future work, through proper habits of thought and action, skills, knowledge and attitudes. Fundamental to the effectiveness of the people training and development process is the assessment of training needs.
Its objective is to diagnose the current stage of competences such as: knowledge, skills and attitudes and thus project their elevation to the desired and required level by the operations and strategies of organizations.
Training should not be confused with a simple matter of conducting courses and providing information. It means achieving the level of performance desired by the organization through the continuous development of the people who work. To do so is to create changes and develop an internal culture of learning and with that to develop a favourable culture for the organization.
The main purposes of the People Training and Development process are:
• Adapt the person to the company's culture;
• Changing attitudes;
• Develop people;
• Adaptation of people to deal with the modernization of the company;
• Enjoy human competence;
•Preparing people to be relocated;
•Passing information along; and
•Reduce costs in the pursuit of business goals.
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EMPLOYEE ENGAGEMENT
According to Byrne, Z. S. (2014) engaged employees invest overtime, effort and initiative to contribute to the company's success. They have thoughts of ownership, stimulation, passion and energy for the work they do. In addition, committed and loyal, workers are better professionals, motivated by the company's results. Engagement initiatives must be tailored to each individual's unique needs and needs. 
They are encouraged to properly use their skills to advance professionally. Talk to your employee about their career. Does the company exploit its full potential? Are there any new projects he can work on and develop his skills? Discuss training and development opportunities that can help him progress within the company and provide clear and consistent feedback on how he can improve his performance.
Engaged employees believe that the work they do is important and has value to the company. They believe they are contributing to something significant and are proud of their efforts. As a manager, it is essential to frequently reinforce the importance of the roles of your employees, helping them to identify a direct relationship between their activities and the success of the company. Set goals and challenge your employees so they gain a sense of purpose. Give them autonomy and involve them in important decisions so they feel meaningful to the company.
Organizational culture is an excellent tool for engagement. To make it more tangible, we are talking about the positioning, the set of values and rules of a company, which shape the institutional “way of being”. The leader's role is essential to pass on the company's DNA and promote synergy among employees with purpose.
One of the challenges of any leader is to keep the team focused and directed towards a goal. When the leader guides their employees, sharing task statuses with them and supporting next steps increases their engagement and engagement with projects.
Developing the team is a great way to engage it, and the leader needs to take action to map talents and opportunities for their employees. The leadership look must be focused on identifying potentials, new skills and improvements in team performance.
A leader knows how to divide tasks, delegate responsibilities and give autonomy to the team. Encouraging self-management is one of the ways to keep employees involved and engaged with the company's projects.

MOTIVATION
According to Kanfer, R. (1990) Having a motivated team is one of the biggest keys to a company's success. And, in the end, companies also want to stand out as much as their employees.
Therefore, more than delivering results because they need to, they will deliver results because they are involved with their work and the environment around them. In fact, this attitude influences engagement to achieve goals.
Motivated professionals, they stay engaged with their tasks, it has high levels of health and well-being, low absence rate, it has high performance, contributes to the climate and to the, good reputation of the organization, has a good relationship with teammates, knows how to manage time and be productive. To keep an employee motivated to give his best for the company, it is important that he knows that his efforts will be recognized and rewarded. Compliment them regularly and offer incentives to further improve their performance. Take time to celebrate accomplishments in ways that are meaningful to them. Good benefits and market-compatible pay are key motivators, but providing incentives for better performance gives the employee extra motivation for their efforts.
It makes all the difference to work with a team full of will, within the projects and motivated for novelties. The leader's performance is essential to maintain the team's momentum by sharing the purpose of the activities with it. Still, recognizing performance is also a factor in keeping engagement up to date. Drop or lack of consistency in productivity can be one of the biggest indicators of low motivation at work. However, it is necessary that there is an external problem with the employee and if there is.
Sometimes the problem of the other relationship team can be professional, through an attitude of attrition, sometimes or because of problems of another team of behaviour. Another very common symptom is increased anxiety and stress. An unmotivated employee tends to have the biggest signs of irritability, headaches and serious health symptoms.
People intend to obtaining goods and services that allow them to achieve their goals. Almost all of us value the possibilities to buy a better car, have a meal at your favourite restaurant, travel, finance the studies of our kids, buy a better house in a prestigious space and improve our level of material well-being. This need is satisfied mainly through compensation financial and the benefits that organizations provide. Naturally, our satisfaction with these "rewards" depends on the degree to which they are fair. If we work hard and we get good results, but the organization grants us the same treatment as it grants to the least committed, our satisfaction
declines and our motivation tend to decline

LEADERSHIP MANAGEMENT DEVELOPMENT
The covid was an impactful event, precisely to awaken the perception that everything can change at any moment, on a larger or smaller scale.
Leadership doesn't need to know all the answers, but it does need to lead the way. Those who are more attentive, seek answers and new information inside and outside the company to pass on to the team. With this, the relationship of credibility established between leaders and employees helps keep the team engaged, confident and safe.
It is important to interpret the data and analyse what can leverage the performance of the leaders in the current moment of the company.
Motivating the exchange of experiences between leaders can be a great alternative. Although the company's organizational culture is guided by an expected leadership style, leaders are people, and people are different.
important skills to look out for:
· maintain clear communication;
· get into the habit of recognizing good work;
· promote collaboration;
· motivate team development;
· align strategies and actions;
· share responsibilities;
· focus on results;
· get out of the comfort zone;
· make balanced decisions;
· value differences;
In a competitive professional market, the concern with the question of aligning employees' personal and professional goals is a way of valuing the relationship, interaction and well-being of all in favour of productivity. This process should especially focus on the relationship of interests between the company and its employees, since it is directly linked to the application of the company's growth and profitability strategies.
It is up to HR to develop greater care with each one's subjectivities, whether personal or professional, in order to provide greater flexibility and emotional support to the employee. With this, the advantages arise more and more, as the employee realizes that there is a concern for him, and from there, he will start to dedicate himself more.
Professional development goals are intended to provide insight into the tasks that must be performed in order to achieve a major objective to Incorporate new management models in order to adapt to the new market demands while engaging their team members to do the same and solve problems such as lack of motivation and purpose, mismatch of information, lack of alignment, among others.
Encourage managers to have more one on ones with their team and provide training so they are able to work on this aspect.

Personal Development Plan
	LONG TERM GOALS
	CARRER GOALS
	SKILLS NEED FOR EACH GOALS
	SKILLS NEEDE TO WORK
	ACTIONS TO TAKE
	WHEN WIL BE COMPLETED

	Grow inside the company
	Be a manager
	Training

	flexibility
	Improve skills
	In 12 months

	Improve your communication skills
	Be able to receive and provide clear information
	Learn to confidently share your ideas and discuss with others
	written communication
	A writing course
	In 12 months

	Manage stress
	effectively manage stressful situations and get the job done anyway.
	connect with other professionals in your industry
	Attend conferences, join local groups
	Join LinkedIn groups
	In 12 months





SWOT ANALYSES



SMART ANALYSES
	Specific
	· Increase sales results by 50%
· Employee training
· Motivation and increased productivity
· Improvement of the organizational
·  climate

	Measurable
	In up to six months.

	Attainable
	· Improved business climate
· brand appreciation

	Relevant
	· change in culture
· Retaining talent


	Time based
	12 months



In the example above, the company's goal is to increase sales results by 50%, so training should help the sales team achieve this goal. A metric to be mapped can be the comparison of sales with training performance.
















CONCLUSION
According to the researched literature, it is possible to notice that training and development are distinct and complementary forms of suitability for the position, but development presents a broad concept of transformation. The expected result of the process of People development encompasses the use of formal education, work experiences, behavioural transformation, development of skills and application talents that help the employee prepare for future jobs or roles, and for organization represents having professionals trained to work in their current role and also capable of promote and adapt to change. committed.
Company training can be measured by the actual results they achieve, which are related to the company's strategic objectives. Focusing on these objectives will facilitate the improvement of content, in addition to helping to decide and justify new investments and accompany the leadership and management of the teams.
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STRENGHTS
Highly qualified professionals.
Experienced sales force.
modern equipment.


OPORTUNITIES
Access to new technology.
Complementary product to yours being launched.
Changing the behavior of the target audience.
Competition failure.


THREATS
A global pandemic such as Covid-19.
New competitors.
Economic crisis.
Loss of workers who are essential in the company.
Automation and computerization of processes.


WEAKNESSES
Ineffective communication within the company.
Too many errors in production.
Late wages.
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