The impact of the Covid-19 on the emotional and physical health of the Ryanair employees

Abstract
The research conducted with the aim of identifying the impact of Covid-19 on the physical and mental health of the employees. The research was conducted on 20 employees working in Ryanair. The research used both primary and secondary data. The collected data was analysed using descriptive percentage analysis method. The research determined that, the Covid-19 pandemic did not have much impact on the mental or emotional health of the employees. The research determined that, Covid-19 impacted the physical health of the employees by affecting their energy levels and their mental health by affecting their performance level and work life balance. The research recommended, Ryanair to provide the employees with opportunities of physical mobility and healthy food at the workplace to improve energy levels, to provide them with training on working in the post covid era, and to provide one weekly half day for better work life balance. 

Introduction
1.1 Research Background
Ryanair is one of the low budget airlines operating in the United Kingdom aviation industry which is popular among the international students studying in the United Kingdom for travelling. Ryanair has its headquarters in Dublin and connects the United Kingdom with 37 countries around the world while having a total of 225 destinations. The organisation currently employs 19,000 employees and are the second largest employer in the United Kingdom aviation industry (Salas, 2022). Similar to any airlines operating in the United Kingdom, the employees of Ryanair are crucial parts of their business. The global Covid-19 pandemic affected the employees working in the United Kingdom as well. The employees of Ryanair are responsible for flying the plane, managing the flights, and for overall taking the responsibility and leading the entire flight, managing the airport, providing service to the customers, and overall conducting all the responsibilities of operating Ryanair (Dube et al., 2021). For this reason, the research has been conducted to find out the effect Covid-19 has had on the employees working in Ryanair. The research has been conducted to identify the impacts in terms of the physical and mental health of the Ryanair employees. 
[bookmark: _Toc102517578]1.2 Aim, Objectives, and Research Questions
[bookmark: _Toc102517579]1.2.1 Aim
The project aims to investigate the effects of Covid-19 on emotional and physical health of Ryanair employees in the UK. 
[bookmark: _Toc102517580]1.2.2 Objectives
1. To examine the emotional and physical health of Ryanair workers during Covid-19.
2. To comprehend the actions taken by Ryanair to manage the wellbeing of employees.
3. To provide Ryanair with a list of strategic solutions for overcoming this situation.\
[bookmark: _Toc102517581]1.2.3 Research Questions
1. How has Covid-19 affected the physical health of Ryanair employees?
2. How did Covid-19 impact the mental health of Ryanair’s employees?
3. What were the actions taken by Ryanair to manage the wellbeing of employees during Covid-19?
1.3 Research Rationale 
The employee health of the aviation industry is an important topic of study as this is directly related to the operations of the organisations and could affect how airlines operate and function in the aviation industry. There have been many research conducted on identifying the impact Covid-19 has had on employees of various industries. However, very few researches have been conducted to identify how Covid-19 has impacted the employees of the United Kingdom aviation industry (Liu et al., 2021). The rationale behind the research is to identify the impacts of the global coronavirus pandemic on the employees of one of the biggest industries of the United Kingdom to help the related organisations on determining ways to address the issue effectively. 
1.4 Research Purpose
The purpose of the research is to provide organisations operating in the United Kingdom aviation industry with valuable information about how Covid-19 has impacted the employees working in the different airlines of the aviation industry. The purpose of the study is to provide data to Ryanair on how the coronavirus pandemic has affected both the physical and mental health of the employees working in the organisation, the current state of their physical and mental health, and to recommend ways to thrive in this moment of crisis to effectively mitigate the negative impacts covid-19 has created on the employees working in the aviation industry of the United Kingdom and Ryanair so that the organisations can operate smoothly while addressing the pressing issues (Morrell, 2021).
  

Chapter 2 Literature Review
2.1 Covid-19
According to Rahman et al., (2020), the global coronavirus pandemic is a phenomenon that appeared in 2019 first in Wuhan, China. The virus was highly contagious and severely affected the health of people all over the world. The effects of the virus were not limited to hampering the physical health of the people but rather hampered the mental and emotional health as well (Shahidi t al., 2020). Due to the global coronavirus pandemic is responsible for not only the physically adverse effects due to its nature, but the environment that was created for it including the lockdowns and work from home culture, it has created a major effect on the emotional or mental health of the employees working in different organisations as well. Sinclair et al., (2020) stated that, the symptoms of being affected by the coronavirus include- fever, cough, cold, breathing shortage, losing sense of taste, losing sense of smell. 
2.2 Effects of Covid-19 on Employees’ Physical Health 
Bulińska and Bagieńska, (2021) mentioned that, the global pandemic has affected the physical health of employees working in the business industry. During the time the employees who were infected with the coronavirus were seen to be experiencing high fever, shortage of breath. According to, Debata et al., (2020), in many cases, the effect of the coronavirus in the body lingered in the long-term inflicted damage in the lung of the employees of the organisations. As a result, employees working in various industries and organisations around the world, were negatively impacted in terms of their physical health and were unable to perform their best in the organisations like they performed beforehand (ERER, 2020). 
Gole et al., (2021) stated that, one of the impacts on the physical health of the employees working in different organisations include pain and ache in the back and several joints of the body. It is because of the lockdown restrictions the employees were able to go out of their homes leading to reduced mobility which induced the pain in the employees (Haque, 2021). Due to having to work from home, employees were required to sit in one place for a long time which led to having severe backaches.
Mela and Melasova, (2020) opined that, due to the coronavirus pandemic, employees spent an unorganised work life balance as well. Many organisations required employees in different positions to work for a long time even after office hours due to remaining at their homes which created changes in the daily routines of the employees’ lifestyles and led to them not being able to eat or sleep properly or on time leading to adverse effects on their physical health (Ozili and Arun, 2020). Many employees faced difficulties with sleeping and their sleeping pattern had changed which harmed their physical health as well. Shanbehzadeh et al., (2021) explained that, some long-term effects of the global pandemic on the physical health of the employees working in organisations include-musculoskeletal problems in the long run, shaky hands, long term damage in the lung, breathing issues, weakness. 
Sinclair et al., (2020) elaborated that, all of these effects on the physical health of the employees working in different organisations are pressing issues for the organisations that they are working for. It is because, due to these impacts, the employees currently seem to be unable to perform their best or perform similarly to how they performed prior to the emergence of the global pandemic (Suau et al., 2020). These effects are especially dangerous for the employees working in the aviation industry. It is because the aviation industry is responsible for transportation of millions of clients from one place to another domestically and internationally everyday where they have to handle sensitive issues, sensitive information, and safety of the passengers. According to, Yu et al., (2021), for this reason, the hamper or adverse impact created by the coronavirus on the physical health of the employees of the aviation industry are alarming for the airlines operating in the industry. 
2.3 Effects of Covid-19 on Employees’ Mental Health 
According to Giorgi et al., (2016), The Covid pandemic and the cultural responses to it have caused a significant spike in stress, anxiety, and depression in the general population. Civil aviation and society at large confront a serious problem due to an increase in the prevalence of prevalent mental health conditions, regardless of the precise amount of negative impact (Zhai and Du, 2020). In comparison to the detrimental effects of Covid-19 on the physical health of employees, the detrimental effects on the mental health of the employees are more harmful. Ciarrochi et al., (2022) stated that, there were various reasons behind the detrimental effect of Covid-19 on the mental and emotional of the employees.
According to, Cullen et al., (2020), due to the emergence of Covid-19 many organisations laid off employees and put them in furlough programs. At the time of the pandemic, the employees who fell victim to this phenomenon, faced severe shock emotionally and mentally and the employees remaining in the organisation became unsure and insecure of their future due to the lack of job security (Galea et al., 2020). Due to this reason, the employees constantly worried about their job and its future which increased the mental stress of the employees and provided them with anxiety. 
Giorgi et al., (2020), the global pandemic created insecurities among the employees in terms of their physical health as well. The initial stigma towards the coronavirus and the fear of being infected with it, the fear of facing death, and the economic crisis all together negatively affected the mental health of the employees (Rahman et al., 2020). The confusions about their future in terms of both their health and professional lives induced stress and anxiety among the employees leading to hampering the mental health of the employees. 
Another negative effect on the mental health of the employees as a result of Covid-19 is the brain fog as a long-term effect of Covid-19 or post-acute sequelae of SARS CoV-2 infection. Even though many employees affected by Covid-19 recover from the physical effects of the virus, the forgetfulness, lack of attention, and cognitive dysfunction as an aftermath of Covid-19 remains. It is an adverse and harmful effect of Covid-19 on the mental health of the employees which could impact the quality of performance of the employees in the organisation as well. 
According to, ERER, (2020), another effect that is negative of Covid-19 on employees is that many employees fell a victim to depression due to the emergence of the pandemic. Due to having to be home all day and the lack of physical or face to face interaction due to the lockdown restriction, a spike was seen in the increase of depression among the employees of different organisations (Fragala et al., 2021). Many employees who were unable to meet their colleagues reported that they felt alone and lonely which lead to them developing mental health issues like depression. Haque, (2021) stated that, another way, the coronavirus increased the depression level among employees during Covid-19 is by making them feel scared of the virus and scared of their own future which led to increase in depressed patients as well. 
Holtemöller, (2020) added that, the mental and emotional health effects of Covid-19 on the employees not only create difficulties for the employees but also make it difficult for the organisations as well. Fong, (2022) stated that, due to the brain fog, depression, cognitive dysfunction, anxiety created because of the coronavirus on the employees, they lacked focus and attention in performing their job responsibilities which led to the employees forgetting important information, making more mistakes leading to wastage of resources and increased complications in the day-to-day operations of the organisation. Shanbehzadeh et al., (2021) mentioned that, this led to the employees losing their focus in their work directly and negatively impacting the performance of the employees leading to low performance of the organisations overall. 
2.4 Dealing with the effects of the Covid-19 pandemic
The literature points at a direction that the effects of coronavirus on the mental and physical health of the employees working in different industries did not only hamper the personal lives and health of the employees but hampered the performance of the business as well. According to, Sinclair et al., (2020), this is especially a concerning issue for the aviation industry as the industry is a crucial one for communication of nationally and internationally and it requires to ensure the safety of the passengers. For this reason, organisations in the aviation industry are constantly looking for ways to solve the issues and minimise the impact created by the pandemic on the health of the employees so that the organisation is able to perform smoothly (Yu et al., 2021). The aviation industry has already taken some steps to deal with the negative effects of the global pandemic on the employees of their organisations. 
According to Cullen et al., (2020), regulations, aeroplane operating companies (AOCs), unions, professional associations, and third-party organisations all responded well to the Covid pandemic issues, demonstrating the civil aviation community's capacity to respond broadly and effectively. Zhai and Du, (2020) stated that, the industry as a whole is missing a set of guiding principles for promoting the mental health and well-being of its employees.
Bulińska and Bagieńska, (2021) stated that, people all around the globe aspire to promote, support, and enhance their mental health and well-being. People who have a high degree of mental health and well-being are less likely to be sick, more productive, and more engaged at work (Ciarrochi et al., 2022). Employee well-being is closely linked to the resilience and productivity of an organisation. For this reason, in order to ensure that the organisation is productive and operating successfully, it is crucial that the aviation industry leaders admit the importance of maintaining the wellbeing of the employees so that, the organisation can perform well (Haque, 2021). To obtain this, aviation industry leaders can identify the factors of wellbeing of the employees of the organisation in the context of the global pandemic and take actions accordingly. 
The Together4Safety Initiative of the European Aviation Safety Authority (EASA) has recognised the importance of the mental health and well-being of all safety-critical professional aviation workers for the effective and safe operation of civil aviation (EASA, 2022). In the wake of the Covid issue, EASA has concluded that a curated Wellbeing Resource Hub, maintained on an EASA website, would be a significant service to the sector in both the immediate post-crisis recovery and the long-term post-crisis recovery (Morrell, 2021). To attain better wellbeing of employees for achievement of better productivity the organisations have taken the decision to launch peer support programs in the organisation for the employees. 
Thus, the literature demonstrates that the employees of different industries including the aviation industry have been affected by the Covid-19 pandemic in terms of both their physical and mental health which affected their performance in the organisation leading to a decrease in productivity. For this reason, it is essential for the aviation organisations to identify the negative impacts created by the covid-19 pandemic on the emotional and physical health of the employees, the reasons behind the effect and to identify ways to deal with it to improve their performance. 

Chapter 3 Methodology 
The methodology of the research has been used to achieve the research objectives of understanding the effects Covid-19 has had on the employees working in the aviation industry (Bell, 2022). 
The research findings have been used to provide answer to some research questions. These are-
1. How has Covid-19 affected the physical health of Ryanair employees?
2. How did Covid-19 impact the mental health of Ryanair’s employees?
3. What did Ryanair do to survive and thrive in this crisis?
3.1 Research Philosophy
The philosophy of research deals with source of the data that is going to be used for the research. The philosophy of research determines the source from which the data for the research is to be collected, the type of data that is to be collected, the methods of analysing it, and the methods used for interpreting the data. The philosophy of research can be divided into various types. Such as-
Positivism: Positivism can be defined as the philosophy that suggests to collect data from the participants of the research in their natural setting (Creswell and Creswell, 2018). This helps to collect authentic data without any bias. 
Interpretivism: Interpretivism can be defined as philosophy that suggests to collect data from evidences. This type of data is analysed using observations made by the researcher and their opinions.
The philosophy that has been chosen for this research is positivism. The philosophy has been chosen as the research aims to analyse and identify the impact of Covid-19 on the employees of Ryanair by collecting data from them from real life candid experiences.  
3.2 Research Paradigm
Research paradigm can be defined as the set of beliefs that are used to address the issue of the research that is being explored. There are different types of research paradigms that can be used to conduct research process. Such as-
Ontology: Ontology refers to the science of being which states the nature of the practical life. Ontology discusses interpretations of the reality (Snyder, 2019). It mainly discusses what people consider as reality as opposed to the actual reality. 
Epistemology: Epistemology refers to the theory describing knowledge and its sources. The epistemology philosophy mainly discusses what can be accepted as knowledge and what is not and it also discusses the acceptability of the source from which data is being gathered. 
For this research, the epistemology paradigm has been chosen as the research directly collects the data from the affected people for which it is an acceptable source of information. 
3.3 Research Approach 
The approach of research determines how research will be conducted and the purpose of the research. The research approach shapes the methods of collecting data, the type of data that will be collected, the analysis method for examining the data and the purpose for which data will be used. There are different types of research approach that can be used to conduct research (Saunders et al., 2015). 
Deductive approach: Deductive approach of research is used to test existing theories by conducting research study. The approach mainly uses numeric data and numeric data analysis methods. 
Inductive approach: Inductive approach of research is used to formulate new theories using personal observations of the researcher. 
The research approach that has been chosen for conducting this research, because there is no requirement of designing framework for the research, and the researcher has tested the theory of covid-19 impacting employees of Ryanair from the perspective of Ryanair. 
3.4 Research Methodology 
The methodology of research determines the ways in which data for the research will be collected and analysed. The research methodology explains all aspects of the research starting from selecting the research aim to the data interpretation. There are various types of research methodologies that can be used to perform the research process.
Exploratory research: Exploratory research methodology is used to perform research to explore underexplored areas of research and build on the existing literature (Bell, 2022).
Descriptive research: Descriptive research methodology is used to describe the findings of research without using any personal observations to interpret it. 
The research methodology that has been selected for this research is the descriptive research methodology as this research requires no interpretations and the data is presented based on the outcomes.  
3.5 Research Strategy
Research strategy is the guideline following which research study is conducted. Research strategy determines the type of the data and its analysis method. There are three types of research strategy that can be used to perform research. Such as-
Quantitative strategy: Quantitative research strategy uses numeric data and mathematical process to analyse the data to determine the research findings.
Qualitative strategy: Qualitative strategy uses non numeric data and non scientific methods and personal observations to analyse the data and determine research findings. 
Mixed strategy: Mixed strategy makes use of both non numeric data and numeric data and uses multiple analytical methods to determine the research findings (Creswell and Creswell, 2018). 
The strategy that has been chosen to perform the research is quantitative method as the research has used numeric data to determine the research findings and quantitative strategy makes it easier to measure. 
3.6 Sampling
The sample of the research is a number of observations that has been already determined as representatives of a large population. For the research, 20 samples have been chosen from the Ryanair employees. The samples have been chosen using purposive sampling technique. This technique has been chosen as the participants have been chosen to meet the purpose of the research (Cochran, 2015). 
3.7 Data Collection 
Two types of data can be collected to perform research study. These are-
Primary data: Primary data is data that the researcher directly collects by establishing communication with the research participants. The method is reliable but difficult to execute as it requires a lot of time and resources. 
Secondary data: Secondary data is data that is collected by the researcher from various secondary sources where the data has been already observed, analysed, and organised by prior researchers. The method is easier to execute and takes less time. However, it is not reliable as the conditions of the secondary data collection and interpretation are unknown. 
For performing this research, both primary and secondary research data have been chosen. The primary data has been collected directly from Ryanair employees using survey questionnaire method. The secondary data has been collected from various open sources such as- research papers, academic journals and articles, books, newspapers, magazines, internet sources (Snyder, 2019). 
3.8 Data Analysis
The data of the research has been analysed using Microsoft Excel and Microsoft Word. The data has been analysed using descriptive percentage analysis method. 
3.9 Ethical Considerations
The research has been conducted by maintaining the ethical requirements of conducting research. The identifiable information about the employees has been kept confidential and the data has been collected with the consent of the participants. The research will only be used for ethical reasons and the data will be stored for six months from submission of the paper. 
3.10 Limitations
Some limitations were faced while performing the research. The following challenges were faced while performing the research-
Shortage of time: There was limited time for conducting the research. For this reason, it was challenging to conduct the study. However, the challenge was overcome by maintaining the timeline of the research determined through using a Gantt chart. 
Limited access to data: There was limited access to data as many participants were not enthusiastic to provide data. This challenge was overcome by collecting data from small number of individuals as sample. 
Small sample size: The sample size of the research is small which may not represent the entire population working at Ryanair. This challenge was overcome by ensuring that minimum bias can be faced while performing the research. 


Chapter 4 Analysis and Findings
4.1 Analysis
This section of the research consists of the analysis and presentation of the data collected from research participants. 
Table 1: What is your age?
	Responses
	Frequency
	Percentage

	18-24
	2
	10%

	24-30
	9
	45%

	31-37
	8
	40%

	38-44
	1
	5%

	Others
	0
	0%

	Total
	20
	100%



According to the collected data, 10% of participants were between the age of 18-24, 45% belonged to 24-30, 40% were 31-37, and only 5% were 38-44. Thus, most of the employees working in Ryanair belong to the 24-30 age group. 

Table 2: Are you living inside or outside of UK?
	Responses
	Frequency
	Percentage

	Inside
	16
	80%

	Outside
	4
	20%

	Total
	20
	100%



According to the data, 80% employees of Ryanair lived inside of the UK. 


Table 3: Where are you from?
	Responses
	Frequency
	Percentage

	Africa
	0
	0%

	Europa
	15
	75%

	Australia
	2
	10%

	America
	3
	15%

	Total
	20
	100%



The data shows that, in terms of origin of the employees, 75% belonged to Europe, while 10% were from Australia and 15% were from America. Thus, according to the data, majority employees of Ryanair are from the UK. 

Table 4: What is your gender?
	Responses
	Frequency
	Percentage

	Male
	11
	55%

	Female
	9
	45%

	Prefer not to say
	0
	0%

	Others
	0
	0%

	Total
	20
	100%



The data shows that, 45% employees of Ryanair are female and 55% are male. 

Table 5: What is the highest level of education that you have received?
	Responses
	Frequency
	Percentage

	Completed High School
	2
	10%

	Bachelor’s Degree
	8
	40%

	Master’s Degree
	7
	35%

	Diploma Certificate
	3
	15%

	PhD
	0
	0%

	Total
	20
	100%



In terms of education, the data shows that, majority employees of Ryanair that is, 40% employees completed their Bachelor’s degree. 


Table 6: Do you have any children?
	Responses
	Frequency
	Percentage

	Yes
	8
	40%

	No
	12
	60%

	Total
	20
	100%



The data shows that, majority of Ryanair that is, 60% of the employees did not have children. 

Table 7: What is your position at Ryanair?
	Responses
	Frequency
	Percentage

	Flight attendant
	5
	25%

	Cabin Crew
	2
	10%

	Pilot
	5
	25%

	Management team
	3
	15%

	Human resource
	1
	5%

	Marketing
	1
	5%

	Administration
	3
	15%

	Customer Representative
	0
	0%

	Total
	20
	100%



The data was collected from a diverse range of employees were 25% were flight attendants, 10% were cabin crews, 25% were pilots, 15% were in the management team, 5% were in the HR, 5% were in the marketing team, 15% were in administration. 

Table 8: How many years have you been working at Ryanair?
	Responses
	Frequency
	Percentage

	Less than a year
	2
	10%

	Less than 5 years
	15
	75%

	Less than 10 years
	2
	10%

	More than 10 years
	0
	0%

	Others (I am not working)
	1
	5%

	Total
	20
	100%



The data shows that, 75% of the employees that is majority employees in Ryanair had worked there for less than 5 years. 

Table 9: Does Ryanair provide you with health insurance?
	Responses
	Frequency
	Percentage

	Yes
	16
	80%

	No
	4
	20%

	Total
	20
	100%



The data shows that, Ryanair provides health insurance to the employees as 80% stated Yes to the question. 

Table 10: Do you know much revenue has Ryanair made during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	4
	20%

	No
	16
	80%

	Total
	20
	100%



80% of the employees did not know about the amount of revenue made by Ryanair during Covid-19 meaning the employees generally are unaware of the revenue made by the company. 

Table 11: Are you aware if Ryanair has been profitable during the pandemic?
	Responses
	Frequency
	Percentage

	Yes
	0
	0%

	No
	18
	90%

	Maybe
	2
	10%

	Total
	20
	100%



The data shows that, 90% of employees did not know if Ryanair had been profitable during the pandemic. 



Table 12: Were any of your colleagues fired during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	2
	10%

	No
	18
	9%

	Total
	20
	100%



90% employees stated that no colleagues were fired during the pandemic which shows that, Ryanair did not fire majority of employees during the pandemic. 

Table 13: Was your partner fired during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	0
	0%

	No
	20
	100%

	Total
	20
	100%



The data shows that, no one had their partners fired during the pandemic. 

Table 14: Were you afraid that you will be fired during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	3
	15%

	No
	17
	85%

	Total
	20
	100%



85% of the employees were not worried about being fired during the pandemic. 


Table 15: Was your salary reduced during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	0
	0%

	No
	20
	100%

	Total
	20
	100%



No employee had their salaries reduced during the pandemic. 


Table 16: If not, were you afraid that your salary will be reduced during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	2
	10%

	No
	16
	80%

	Maybe
	2
	10%

	Total
	20
	100%



80% of the employees were not worried about having their salary reduced during the pandemic. 

Table 17: How was your workplace during Covid-19 about hygiene?
	Responses
	Frequency
	Percentage

	Safe to work at
	1
	5%

	Unsafe to work at
	18
	90%

	I don’t know
	1
	5%

	Total
	20
	100%



90% of the employees stated that, there workplace was safe to work at during the pandemic. 

Table 18: Did Ryanair accommodate all the necessary health and hygiene requirements at the workplace?
	Responses
	Frequency
	Percentage

	Yes
	20
	100%

	No
	0
	0%

	Total
	20
	100%



The data shows that, Ryanair accommodated all the health and hygiene requirements at the workplace. 

Table 19: Did you get Covid-19 during lockdown?
	Responses
	Frequency
	Percentage

	Yes
	8
	40%

	No
	12
	60%

	Total
	20
	100%



Majority employees did not get Covid-19 during the lockdown. 

Table 20: Did you get paid leave after being affected by Covid-19 during the pandemic?
	Responses
	Frequency
	Percentage

	Yes
	13
	65%

	No
	7
	35%

	Total
	20
	100%



Majority employees got paid leave after being affected by Covid-19 during the pandemic. 

Table 21: Did you have to work from home even after being affected by Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	8
	40%

	No
	12
	60%

	Total
	20
	100%



Majority employees did not have to work from home after being affected by Covid-19. 


Table 22: Did Ryanair provide you with free Covid-19 test during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	17
	85%

	No
	3
	15%

	Total
	20
	100%



Based on the data, Ryanair provided the employees with free Covid-19 test during the pandemic. 



Table 23: Did Ryanair provide you with vaccination facilities during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	13
	65%

	No
	7
	35%

	Total
	20
	100%



The data shows that, Ryanair provided vaccination to the employees for coronavirus. 

Table 24: Have you worked overtime without being paid during the Covid19?
	Responses
	Frequency
	Percentage

	Yes
	0
	0%

	No
	20
	100%

	Total
	20
	100%



No employee worked overtime without pay during coronavirus pandemic. 


Table 25: Were you in furlough program? (Even for a short time choose yes)
	Responses
	Frequency
	Percentage

	Yes
	16
	80%

	No
	4
	20%

	Total
	20
	100%



The analysis shows that, 80% employees were in furlough program. 


Table 26: Was your partner at all in Furlough programme during Covid-19?
	Responses
	Frequency
	Percentage

	Yes
	7
	35%

	No
	13
	65%

	Total
	20
	100%



However, 65% of their partners were not in furlough program. 

Table 27: How did you feel about Covid-19 during the years before the vaccination?
	Responses
	Frequency
	Percentage

	Anxious
	2
	10%

	Nervous
	7
	35%

	Ordinary
	0
	0%

	Worried
	11
	55%

	Others (Please Specify)
	0
	0%

	Total
	20
	100%



Before vaccination majority employees of Ryanair were worried about the pandemic. 


Table 28: How do you feel about Covid-19 after the vaccination?
	Responses
	Frequency
	Percentage

	Nervous
	0
	0%

	Satisfied
	15
	75%

	Worried
	0
	0%

	Good
	4
	20%

	Others (Please Specify) (No vaccination)
	1
	5%

	Total
	20
	100%



75% of the employees feel satisfied about Covid-19 after being vaccinated. 

Table 29: My physical health was affected by the Covid-19 pandemic
	Responses
	Frequency
	Percentage

	Strongly Agree
	1
	5%

	Agree
	13
	65%

	Neutral
	1
	5%

	Disagree
	5
	25%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Majority employees that is 65% had their physical health affected due to Covid-19. 

Table 30: I have lost stamina as an impact of Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	1
	5%

	Agree
	3
	15%

	Neutral
	2
	10%

	Disagree
	14
	70%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Majority of the employees that is, 75% did not lose their stamina as an impact of coronavirus. 

Table 31: I have shortage of breath during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	2
	10%

	Neutral
	3
	25%

	Disagree
	15
	75%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



75% that is majority employees did not have shortage of breath during Covid-19. 

Table 32: My energy levels have been affected by Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	1
	5%

	Agree
	11
	55%

	Neutral
	1
	5%

	Disagree
	7
	35%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Majority of the employees that is 55% agreed that their stamina had been affected by Covid-19. 


Table 33: My sleeping habits have changed during Covid-19
	Responses
	Frequency
	Percentage

	Yes
	4
	20%

	No
	15
	75%

	Maybe
	1
	5%

	Total
	20
	100%



The employees’ sleeping habits did not change due to Covid-19. 


Table 34: I have developed sleep disturbance during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	5
	25%

	Neutral
	1
	5%

	Disagree
	14
	70%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Employees did not develop sleep disturbance due to Covid-19. 

Table 35: Covid-19 has affected my mental and emotional health
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	14
	70%

	Neutral
	1
	5%

	Disagree
	5
	25%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



However, Covid-19 did affect the mental and emotional health of the employees as 70% agreed with it. 

Table 36: I felt depressed during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	12
	60%

	Neutral
	0
	0%

	Disagree
	8
	40%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Majority that is, 60% employees of the company felt depressed during Covid-19. 

Table 37: I still feel depressed due to Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	4
	20%

	Neutral
	2
	10%

	Disagree
	12
	60%

	Strongly Disagree
	2
	20%

	Total
	20
	100%



However, currently the situation has changed as majority employees did not feel depressed anymore. 

Table 38: My mental health outside of work has been affected during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	1
	5%

	Agree
	9
	45%

	Neutral
	2
	10%

	Disagree
	8
	40%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



The mental health of the employees has been affected even outside of work due to Covid-19. 


Table 39: I often feel stressed during Covid-19 pandemic
	Responses
	Frequency
	Percentage

	Strongly Agree
	5
	25%

	Agree
	1
	5%

	Neutral
	2
	10%

	Disagree
	0
	0%

	Strongly Disagree
	13
	65%

	Total
	20
	100%



Employees did not feel stressed during Covid-19 pandemic. 

Table 40: I worried about Ryanair going bankrupt during COVID-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	1
	5%

	Agree
	0
	0%

	Neutral
	3
	15%

	Disagree
	2
	10%

	Strongly Disagree
	14
	70%

	Total
	20
	100%



The data shows that, employees did not worry about Ryanair going bankrupt during the pandemic. 

Table 41: I feel unsure about the future of my workplace after Covid-19 which increases my anxiety
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	2
	10%

	Neutral
	3
	15%

	Disagree
	15
	75%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



The data shows that, employees did not feel unsure about the future of Ryanair after Covid-19 and it did not increase their anxiety. 

Table 42: I have developed several mental disorders during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	0
	0%

	Neutral
	2
	10%

	Disagree
	18
	90%

	Strongly Disagree
	0
	0%

	Total
	20
	100%


	
No employees developed several mental disorders during the pandemic. 

Table 43: I have visited a counsellor for my anxiety during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	1
	5%

	Neutral
	1
	5%

	Disagree
	18
	90%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



90% of the employees did not visit a counsellor during the pandemic. 

Table 44: I am satisfied with the steps taken by Ryanair for my wellbeing during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	4
	20%

	Agree
	11
	55%

	Neutral
	2
	10%

	Disagree
	1
	5%

	Strongly Disagree
	2
	10%

	Total
	20
	100%



Majority that is, 75% of the employees were satisfied by the steps taken by Ryanair to maintain employee wellbeing during the pandemic. 

Table 45: I felt supported by my employer during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	12
	60%

	Agree
	4
	20%

	Neutral
	2
	10%

	Disagree
	0
	0%

	Strongly Disagree
	2
	10%

	Total
	20
	100%



80% of the employees felt supported by Ryanair during the pandemic. 

Table 46: My work performance has been affected during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	15
	75%

	Neutral
	2
	10%

	Disagree
	3
	15%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Employees stated that their performance had been affected during Covid-19. 

Table 47: I was anxious about not receiving at all salary properly during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	1
	5%

	Neutral
	2
	10%

	Disagree
	17
	85%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



85% employees were not anxious about not receiving salary properly during the pandemic. 

Table 48: I am anxious about my salary being reduced by Ryanair in the future
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	3
	15%

	Neutral
	1
	5%

	Disagree
	15
	75%

	Strongly Disagree
	1
	5%

	Total
	0
	100%



80% employees were not anxious about their salary being reduced by Ryanair in the future. 

Table 49: My work life balance has been affected during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	9
	45%

	Neutral
	2
	10%

	Disagree
	8
	40%

	Strongly Disagree
	0
	0%

	Did not answer
	1
	5%

	Total
	20
	100%



The responses to this question were mixed as 45% employees had their work life balance affected by the pandemic while 40% did not, 10% remained neutral and 5% did not answer. Thus, the pandemic had different impact on the work life balance of the employees. 

Table 50: I thought of changing working industry during Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	3
	15%

	Agree
	0
	0%

	Neutral
	1
	5%

	Disagree
	0
	0%

	Strongly Disagree
	16
	80%

	Total
	20
	100%



Employees did not think of changing their industry during the pandemic. 

Table 51: I am thinking of changing working industry (after the vaccination)
	Responses
	Frequency
	Percentage

	Strongly Agree
	3
	15%

	Agree
	0
	0%

	Neutral
	1
	5%

	Disagree
	0
	0%

	Strongly Disagree
	16
	80%

	Total
	20
	100%



Employees even after the vaccination did not think about changing their working industry. 

Table 52: I forgot things after Covid-19
	Responses
	Frequency
	Percentage

	Strongly Agree
	0
	0%

	Agree
	1
	5%

	Neutral
	0
	0%

	Disagree
	19
	95%

	Strongly Disagree
	0
	0%

	Total
	20
	100%



Employees did not forget things often after the Covid-19 pandemic. 

4.2 Findings
4.2.1 How has Covid-19 affected the physical health of Ryanair employees?
The literature review demonstrated that Covid-19 created various physical health impact on the employees working in different organisations in multiple ways. The pandemic had affected the physical health of the employees by affecting their lung, giving them shortage of breath, giving them fever, giving them musculoskeletal pain, shaky hands, and long term breathing issues. 
However, the primary data demonstrated that, the employees of Ryanair did not face many negative impacts of Covid-19 on their physique. Even though 65% of the employees reported that their physical health had been affected 75% did not lose any stamina or shortage of breath, their sleeping habits did not change, they did not develop any sleeping disorders. However, 55% reported that their energy levels had been affected. Thus, the collected data demonstrated that, majority employees of Ryanair did not face adverse impact of Covid-19 on the physical health of the employees. The impact Ryanair employees faced on their physical health is their energy levels being affected. 
4.2.2 How did Covid-19 impact the mental health of Ryanair’s employees?
The literature demonstrated that, coronavirus affected the mental health of the employees in many ways. Due to the confusion and insecurities in terms of job and personal lives, employees in different organisations faced depression, stress, and anxiety. Employees for having to spend time alone at home felt lonely for not meeting the colleagues felt depressed as well. An increase in mental health disorders were seen among employees due to the pandemic. 
According to the primary data, 70% of the employees reported that, their mental and emotional health had been affected by Covid-19 and 60% of the employees felt depressed during the pandemic. However, 60% employees reported that, currently they did not feel depressed anymore. On the other hand, 45% of the employees reported that their mental health outside of the work had been affected by the pandemic as well. In terms of feeling stressed, majority employees did not feel stressed during the pandemic nor anybody develop several mental health disorders or visit the counsellor or start forgetting things. Rather the employees felt supported by Ryanair and were satisfied by the steps taken by the organisation. The employees did not feel that Ryanair would go bankrupt. 75% of the employees were not unsure about their workplace. However,75% of the employees reported that, their performance had been affected during the pandemic. The employees did not feel anxious about their salaries during or after the pandemic as well. In terms of the work life balance, it had mixed impact on the employees. However, 80% of the employees did not feel like changing their workplace during or after the pandemic. Thus, it can be seen that, the employees of Ryanair did not face any major impact of Covid-19 on their mental health as opposed to the secondary data. The impacts faced by Ryanair employees in terms of their mental health include, having impact on their performance and work life balance had been affected by the pandemic.   
4.2.3 What did Ryanair do to survive and thrive in this crisis?
According to the literature review, there were many steps by the aviation industry to manage then mental and physical health of employees and their wellbeing during the pandemic as organisations took steps like promptly addressing the situation, launching peer support programs. 
Similar to the aviation industry, Ryanair also took several steps to minimise the impact created by the Covid-19 pandemic on the mental and physical health of the employees. Ryanair provided the employees with health insurance, free vaccination, free Covid-19 tests to the employees. Ryanair also did not lay off or fire employees to manage the pandemic situation and gave them paid leaves if they were infected with the coronavirus. Ryanair also maintained the health and safety protocols for the pandemic and did not make the employees work overtime without paying them. As opposed to having anxiety because of the company and their jobs, employees of Ryanair felt supported by the employers and were satisfied the steps it took to manage employee wellbeing. Thus, it can be determined that Ryanair took several satisfactory steps to deal with the pandemic situation in terms of employee wellbeing. 

Chapter 5 Conclusions and Recommendations
Conclusion 
The research was conducted to identify the impact of Covid-19 on the physical and emotional health of the employees of Ryanair and it was conducted on 20 employees working at Ryanair using a survey questionnaire. 
The study concluded that, Ryanair employees did not face many adverse impacts of Covid-19 on their mental or emotional and physical health as most of the employees did not face any major long term effects on their emotional or physical health. The research concluded that, the impact of Covid-19 on the physical and emotional health of the employees includes, the employees having their energy level affected, their performance affected and their work life balance being affected. The research also conduced that, Ryanair took satisfactory steps to manage the effects of Covid-19 on the wellbeing of the employees as the employees did not face job insecurity, and they were provided with health insurance, and health and hygiene actions taken by Ryanair. 
Recommendations
Based on the findings of the research, some recommendations can be given to Ryanair for managing the mental and emotional and physical health of the employees of Ryanair. Following are the recommendations given to Ryanair-
Energy levels: The energy levels of employees of Ryanair were affected by the Covid-19 pandemic because of various reasons such as less physical mobility and disrupted eating habits. To manage this, the organisation can provide the employees with healthy food at the company cafeteria and arrange short physical activity sessions to improve their energy levels. 
Performance management: The performance levels of employees were affected by Covid-19 due to not working physically in the workplace for a long time. To improve this, Ryanair can organise seminars and training sessions to train employees about performing well in the workplace in the post covid era.
Work-life balance: The work-life balance of the employees was affected by Covid-19. To improve the work life balance of the employees, Ryanair can reduce their increase a weekly half working day for better work life balance for the employees. 
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Where are you from?


Africa	Europa	Australia	America	0	15	2	3	



What is your gender?


Male	Female	Prefer not to say	Others	11	9	0	0	



What is the highest level of education that you have received?


Completed High School	Bachelor’s Degree	Master’s Degree 	Diploma Certificate	PhD	2	8	7	3	0	



Do you have any children?


Yes	No	8	12	



What is your position at Ryanair?


Flight attendant	Cabin Crew	Pilot	Management team	Human resource 	Marketing 	Administration 	Customer Representative	5	2	5	3	1	1	3	0	



How many years have you been working at Ryanair?


Less than a year	Less than 5 years	Less than 10 years	More than 10 years	Others (I am not working)	2	15	2	0	1	



Does Ryanair provide you with health insurance?


Yes	No	16	4	



Do you know much revenue has Ryanair made during Covid-19?


Yes	No	4	16	

Are you aware if Ryanair has been profitable during the pandemic?

Yes	No	Maybe	0	18	2	


Were any of your colleagues fired during Covid-19?


Yes	No	2	18	



Was your partner fired during Covid-19?


Yes	No	0	20	



Were you afraid that you will be fired during Covid-19?


Yes	No	3	17	



Was your salary reduced during Covid-19?


Yes	No	0	20	



If not, were you afraid that your salary will be reduced during Covid-19?


Yes	No	Maybe	2	16	2	



How was your workplace during Covid-19 about hygiene?


Safe to work at	Unsafe to work at	I don’t know	1	18	1	



Did Ryanair accommodate all the necessary health and hygiene requirements at the workplace?


Yes	No	20	0	



Did you get Covid-19 during lockdown?


Yes	No	8	12	



Did you get paid leave after being affected by Covid-19 during the pandemic?


Yes	No	13	7	



Did you have to work from home even after being affected by Covid-19?


Yes	No	8	12	



Did Ryanair provide you with free Covid-19 test during Covid-19?


Yes	No	17	3	



Did Ryanair provide you with vaccination facilities during Covid-19?


Yes	No	13	7	



Have you worked overtime without being paid during the Covid19?


Yes	No	0	20	



Were you in Furlough programme (even for a short period choose Yes)?


Yes	No	16	4	



Was your partner at all in Furlough programme during Covid-19? 


Yes	No	7	13	



How did you feel about Covid-19 during the years before the vaccination?


Anxious	Nervous	Ordinary 	Worried 	Others (Please Specify)	2	7	0	11	0	



How do you feel about Covid-19 after the vaccination?


Nervous	Satisfied 	Worried 	Good	Others (Please Specify) (No vaccination)	0	15	0	4	1	



My physical health was affected by the Covid-19 pandemic


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	1	13	1	5	0	



I have lost stamina as an impact of Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	1	3	2	14	0	



I have shortage of breath during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	2	3	15	0	



My energy levels have been affected by Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	1	11	1	7	0	



My sleeping habits have changed during Covid-19


Yes	No	Maybe	4	15	1	



I have developed sleep disturbance during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	5	1	14	0	



Covid-19 has affected my mental and emotional health


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	14	1	5	0	



I felt depressed during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	12	0	8	0	



I still feel depressed due to Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	4	2	12	2	



My mental health outside of work has been affected during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	1	9	2	8	0	



I often feel stressed during Covid-19 pandemic


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	5	1	2	0	13	



I worried about Ryanair going bankrupt during COVID-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	1	0	3	2	14	



I feel unsure about the future of my workplace after Covid-19 which increases my anxiety


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	2	3	15	0	



I have developed several mental disorders during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	0	2	18	0	



I have visited a counsellor for my anxiety during Covid-19 


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	1	1	18	0	



I am satisfied with the steps taken by Ryanair for my wellbeing during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	4	11	2	1	2	



I felt supported by my employer during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	12	4	2	0	2	



My work performance has been affected during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	15	2	3	0	



I was anxious about not receiving at all salary properly during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	1	2	17	0	



I am anxious about my salary being reduced by Ryanair in the future


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	3	1	15	1	



My work life balance has been affected during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	Did not answer	0	9	2	8	0	1	



I thought of changing working industry during Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	3	0	1	0	16	



I am thinking of changing working industry (after the vaccination)


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	3	0	1	0	16	



I forgot things often after Covid-19


Strongly Agree	Agree	Neutral  	Disagree	Strongly Disagree	0	1	0	19	0	



What is your age?


18-24	24-30	31-37	38-44	Others	2	9	8	1	0	



Are you living inside or outside of UK?


Inside	Outside	16	4	



