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	The housekeeping team plays a crucial role in maintaining cleanliness and overall tidiness within a facility. With their high level of expertise and dedication, they ensure that every nook and cranny of the building is spotless. Moreover, their constant efforts contribute significantly to creating a comfortable and welcoming environment for everyone who enters the premises. 
Working within a housekeeping team requires a range of key skills to ensure efficient and effective operations. (Axelrod, S., 2023)
My experience at the Forest Pines Hotel can best be described with the help of the Schön Reflective Model, which I used to identify my weaknesses and work toward turning them into strengths. I was able to do this by using both in- and on-action reflection. (Hull Univ., 2023)
One of the skills is the attention to detail housekeeping involves thorough cleaning and organizing of various areas. (Kensbock, S., 2019) 
Having a keen eye for detail is crucial to ensure that all tasks are completed to a high standard  and this is a skill that I am good at as I am a very attentive person. 
Time management is another element for housekeepers because often there are multiple tasks to complete within a given timeframe. (Mmanhoff, 2012)
 Being able to prioritise tasks, manage time effectively, and meet deadlines is essential for maintaining a smooth workflow which is going well for me as it seems that I am a very good time organiser as my colleagues at the Forest Pines Hotel told me I am. I believe I can maintain this quality by being consistent and strong-willed. 
Another skills required is communication and that is not going great for me as I am not an English native speaker and I have trouble sometimes to coordinate with all the colleagues or supervisors, but I am trying to explain and to understood at my very best. However, I can improve this weakness by practicing, like speaking and listening more to my colleagues. 
Even though it did not involve me directly we had a situation at Forest Pines Hotel where there was a miscommunication between the reception and the housekeeping team: a couple requested a later check-out and they went to the SPA for a few hours. Later they expressed their dissatisfaction at the check-out counter, as their stay was interrupted by someone entering their room without permission. It was discovered that the reception desk did not pass the information that there will be a later check-out for that particular room so the housekeeping was just trying to do their job without realising that the couple was still in the room.
This a clear example as why communication between departments is very important.
When it comes to the skill that involves the physical stamina – because housekeeping can be physically demanding, requiring individuals to stand, walk, lift, and carry heavy objects for extended periods, I can say that it put me in a difficult situation because I am not a very active person and I personally had a hard time sometimes  keeping up my colleagues from housekeeping but my supervisor at Forest Pines Hotel understood me and helped me see this as a great experience overall. (Bak, H., 2019) I could increase my physical stamina by being more active, by going to the gym or, by exercising regularly. 
Knowledge of cleaning techniques and products is another element that contributes to a good housekeeping role. A good understanding of different cleaning techniques, equipment, and cleaning products is essential for achieving optimal cleanliness and maintaining the quality of various surfaces and materials – this was not a skill that I had but I have learned it during my placement.
Additionally, flexibility is a key attribute for housekeeping team members. This includes being adaptable to changing schedules, accommodating guests requests, and being willing to assist in unexpected situations. Flexibility enables the team to provide a high level of service even under challenging circumstances.
Problem-solving is very important as housekeepers may encounter unexpected challenges or situations that require quick thinking. Being able to adapt to changing circumstances and find practical solutions is important in this role and I consider that I posses this skill as I always try to find the best and quickest solutions to any matter that concerns my role. (Kensbock, S., 2016)
The professionalism for housekeepers is also important as they often work in environments where the interaction with guests or clients is necessary. Maintaining a professional demeanour, being respectful, and ensuring confidentiality are crucial aspects of the job and this skill is already one that I posses so this one is going great for me at this time. 
Effective communication, attention to detail, time management, flexibility, teamwork, and a proactive mindset are all essential attributes, these skills, combined with a strong work ethic and a positive attitude, contribute to the overall success of a housekeeping team.









Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
A housekeeping cleaning checklist typically includes various tasks and areas to ensure comprehensive cleaning and maintenance.
 Here's a detailed checklist that can be used in hotel housekeeping:
· Bedroom:
· Make the bed with fresh linens
· Dust all surfaces - furniture, lamps, and fixtures
· Vacuum carpets or mop floors
· Clean mirrors and glass surfaces
· Bathroom:
· Clean and disinfect the toilet, sink, and bathtub/shower
· Refill toiletries and toilet paper
· Replace towels and bath mats
· Wipe down all surfaces and mirrors
· Sweep and mop floors
· Empty trash bins
· General Areas:
· Dust all common area surfaces
· Vacuum carpets and mop floors
· Clean and disinfect door handles and light switches
· Additional Tasks:
· Check and restock room supplies (coffee, tea, etc.)
· Inspect for lost items and report them
· Report any maintenance issues or damages
· Check and restock minibar items 
	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Ensuring that the rooms are cleaned to brand standards is of utmost importance for any reputable hotels. By following the procedures, guidelines and the checklist meticulously we make sure that all staff members are aware of their role in upholding those standards.
Cleanliness not only promotes guest satisfaction but also reflects positively on the brand's image, therefore, strictly adhering to the established cleaning practices is crucial.
The comprehensive checklist must be followed to guarantee that no aspect of cleaning is overlooked and this includes dusting surfaces, vacuuming carpets, mopping floors, changing bed linens, sanitizing bathroom, and restocking amenities as put on the list. 
Furthermore, in order to improve the team effectiveness, regular training sessions should be conducted to reinforce the cleaning procedures and educate housekeeping team on the proper use of cleaning products. (Thomas J.A., 2008)
By staying well-informed about the latest industry standards and techniques, the hotel staff can consistently deliver exceptional cleanliness. 
Additionally, establishing protocols for routine inspections is vital to monitor and maintain standards. These inspections should be conducted by designated personnel who are trained to identify any deficiencies or areas requiring improvement and prompt corrective action to rectify any issues that may occur. 
In order to create a culture of cleanliness, it is crucial to foster a team-oriented environment where every staff member takes ownership of their cleaning responsibilities. (Happyandclean, 2023)
Encouraging open communication channels and recognizing employees for their diligence can enhance motivation and commitment to maintaining brand standards.(Les Roches, 2023)
Moreover, feedback from guests should be actively sought and valued as these are the most important things to follow in order to improve the housekeeping team effectiveness. By addressing any concerns promptly not only shows attentiveness to the guests needs but also provides valuable insights for further enhancing cleaning practices. (Hsu S.Y.,2011)
There are numerous reasons why I consider my checklist to be the most effective. Firstly, by breaking down the tasks into smaller, manageable steps, it allows me to approach them methodically and avoid feeling overwhelmed and also by having a clear roadmap of what needs to be done. (Estrellas, L., 2023) I can prioritise my tasks effectively and ensure that no important item is missed or forgotten. so I consider this as an instant improvement. 
Furthermore, my checklist promotes focus and productivity. With the numerous distractions present in today's fast-paced industry, it is easy to lose sight of some of the smaller things to be done maybe, so my checklist acts as a constant reminder of the tasks at hand, helping stay on track and maintain an active work pace. 
Another reason why I find my checklist to be highly effective is its flexibility and adaptability, it allows me to customise and tailor it to suit daily routines. 
Thus, I firmly believe that following my checklist consistently leads to improved productivity, efficiency, and goal attainment.
In conclusion, ensuring that the rooms are cleaned to brand standards demands a meticulous approach so adhering to the prescribed cleaning procedures, training staff members adequately, conducting routine inspections, and valuing guest feedback are essential steps toward achieving and exceeding brand standards and in order to be able to do all of that we must improve our effectiveness constantly.
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