




Managing Projects in the Organisation


Title slide: Proposal of Project Management Plan
Slide 1: Introduction
With the emergence of the Covid-19 pandemic in 2020, organisations, irrespective of any industry, type, or size are facing numerous problems, complexities, and changes in maintaining their smooth workflow and business performance. Most organisations during the pandemic time have opted for the work-from-home facility to keep up the business productivity level, however, at present when the situation has started to become normal, organisations are facing issues to restart the physical working scenarios like before due to various socio-cultural issues as well as the sceptical mindset of the employees. Amazon, being one of the leading multinational e-commerce firms and holding a huge and diverse workforce globally, is witnessing the issue at the highest level. Therefore, this presentation focuses on developing an online event to convince all the employees of Amazon to come back to the physical workspace and work under utmost safety, security, and hygiene.        
Slide 2: Aim and objectives of the project
As most of the employees of Amazon wish to continue remote work practices, the company is facing issues in managing them properly and also, witnessing a strong lack of improving the overall productivity of the firm. Therefore, in this situation, it is necessary to convince the employees justifiably by making them understand the necessity of restarting physical work as well as informing them efficiently about all the measures that the company has initiated to take utmost care of employees’ health and safety in the post-pandemic situation. Hence, this project aims at developing an online event through which the top executives of Amazon will directly communicate with all the employees and let them know about organisational planning to restart physical work along with highlighting its importance and safety measures. 
To achieve the aim and finish the project successfully, a keen focus will be maintained to attain the following objectives,
· To find out the issues that are restricting the employees of Amazon to restart physical working
· To design the event effectively to focus on all the issues and resolve at least 85% of them while communicating with the employees during the programme
· To convince more than 75% of the total employee population of Amazon to start physical working within one month of the project implementation 
Slide 3: Project time and required resources
This project will take 60 days to be completed and to finish the project within the decided timescale, human, physical, financial, and technological resources are required. Most importantly, without having active support, accessibility, availability, and feasibility of the resources, it is unlikely to accomplish the project activities on time and also, in the way it is desired. 
Slide 4: Project scope and estimated cost
	Project areas
	Estimated costs (£)

	Purchase of technological equipment
	3,000

	Internet, Wi-fi, and electricity charges
	2,750

	Venue decoration 
	1,700

	Consultation charges
	1,500

	Physical resource arrangement
	2,300

	Advertisement and media 
	1,600

	Additional cost
	1,000

	Total
	13,850



This project includes the scope to identify the causes that are compelling the employees of Amazon to continue remote work and discuss all those aspects directly with the employees during the online event to convince them efficiently to start physical work by eradicating their misconceptions and scepticisms. However, it excludes determining the problems that the management of the firm may face in the future while restarting physical work with a full workforce in the post-pandemic situation. Approximately, £13,850 will be required to finish the project and a cost breakdown is illustrated here.      
Slide 5: Quality assurance and the plan to measure success
To ensure superior quality outcomes, the entire project will be broken into relevant phases under which different project activities with relevant instruction and their time will be mentioned to keep the entire work highly target-oriented. Moreover, all the legal and ethical guidelines of the event management will be maintained along with focusing on collecting accurate and unbiased information to ensure greater quality deliverables to the clients. Besides, to measure the success of the project, a survey will be conducted after the event to determine the extent to which the employees feel motivated to restart physical work and also, the time they wish to take for it.    
Slide 6: Communication planning
	What
	When
	Whom
	Why
	How

	Written communication
	Before the event
	The executives and employees
	To inform the executives about the detailed project planning and to make employees aware of the event.
	Through report and newsletters

	Oral communication
	Before and during the event
	The executives and employees
	To continually update the executives about the progress of project activities and seek their opinions and permission, and learn about employees’ issues and expectations.
	Through personal meetings, interviews, and online communication platforms

	Technological communication
	Before, during, and after the event
	The executives, employees, and media partners
	To promote the event, continue the discussion during the online event, and perform a survey with the employees after finishing the event.
	Through e-mails, social media, and online communication platforms.



Here, communication planning has been developed to accomplish project activities efficiently throughout the entire event on time. 
Slide 7: Project activities and phases
	Phases
	Activities
	Duration (in days)

	

Initiation
	Assigning the task to a project manager
	2

	
	Framing the project plan
	7

	
	Consulting with investors
	5

	

Planning
	Developing a communication plan, budget, and schedule
	6

	
	Risk identification and evaluation
	4

	
	Event design planning
	6

	



Execution and control
	Allocating tasks to project employees
	5

	
	Communicating with relevant bodies
	6

	
	Making necessary changes
	3

	
	Implementing the event
	5

	
	Conducting survey
	2

	
	Analysing the result
	5

	
	Delivering a final report to the company
	4

	Total
	60



Here, all the undertaken project activities have been enlisted under three stages, i.e., initiation, planning, and execution, and control, and also the time for each activity to complete has been mentioned. 
Slide 8: Project timeline


The project will start on 1/08/2022 and will end on 30/09/2022. Therefore, all the detailed schedules of the project activities have been demonstrated here by using the Gantt chart. 
Slide 9: Risk analysis
	Identified risks
	Level
	Impacts

	Lack of time
	High
	Unfinished activities or ineffective outcomes 

	Insufficient fund
	Medium
	Delay in finishing activities and even failure

	Inaccurate project strategies
	High
	Ineffective or undesirable deliverables



To mitigate the risk of lack of time, the project manager will ensure a large and skilled workforce. Besides, proper communication will be maintained with sponsors and investors to eradicate the risk of insufficient funds as well as partnerships will be built up with consultation agencies to develop accurate project strategies.   
Slide 10: Conclusion 
Thus, here a detailed project management plan has been developed to conduct an online event for Amazon to convince its employees to restart physical work very soon. However, this project includes multiple risks, and thus, proper monitoring, controlling, and backup plans have been developed to finish the project desirably within the scheduled time.  
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