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[bookmark: _Toc6508705][bookmark: _Toc7025191]Introduction
The main aim of this assessment is to make a reflective journey arising from the business plan presentation we had to do during the first term at Managing Enterprise in 21st Century. The report also reflects the issues faced by me while duing the business plan presentation. The report highlights on reflection of development of my personal skills and implication on the business.

The reflection that has been analysed in the following reflection has been referred from the perspective of my role as a team leader staying responsible for completing an assigned group presentation of Glam Studio Beauty Salon. The aim of the report is also to highlight the issues that have been faced while dealing in the team members throughout the completion of the group presentation. 
[bookmark: _Toc7025192]Description
In this description, it helps to highlights the issues related to changes that helps and enhanced the growth of development of goals and objectives of the firm.  According to this review of the presentation that is provided maintains a proper structure of Glam studio in order to make the treatments in such a way so to maximise the profit of the firm. It highlights the issues effectively and managed to provide good customer service to the potential clients. As Glam studio mainly concerns with the treatments of hair, skin, nail treatment, and need to make the treatments as per the customer point of view
While doing the presentation we have analysed a lot of awareness that is happening in cosmetology industry and thereby providing lot solution in order to make a proper business plan. As a result, we have made this presentation according to the proper marketing strategy that helps to make improvement in the continuous performance of Glam studio with the help of application of various tools and approaches. I have a business plan in order to make this strategy more successful and thereby gaining huge profits of the firm. Customer service is an important that every business have to aware in context of business profits. Therefore, I have mainly focused on the effective approaches of best customer service in order to attain successive goals of the firm (Rohm, 2019). 

Glam studio is a beauty salon that deals with beauty treatments that is affordable and easily available. As per my personal experience, I have observed many issues related to customer service.  Through my personal experience, I have analysed the issue of Glam studio:
Sustainable packaging: Packaging waste is the common issue that is often observed in cosmetology industry. Glam studio packaging style is not made as per sustainability and thereby it creates a negative impact in building image reputation of glam studio. Sustainable packaging plays a vital role in order to reach potential customers and leads to attainment of the target goals and objectives of the firm. . 
Bad customer service: As a leader, I think that customer service is very important to maintain good business profits of Glam studio. Through my personal experience, I believe that good customer service is the one to build trust among the potential consumer and if the management able to make trust among the potential consumer then it will help them to improve the customer, loyalty and this will enhance the growth of the firm. According to (Elbanna and Elsharnouby, 2018) good customer service helps to build brand awareness and thereby making the customer more concern about the effective treatments that is provided by Glam studio. 
Social impacts: Nowadays, many company struggling with their economy policy in context of sustainable treatments. I believe that through nurturing good relationship with stakeholders will create social value in their communities and thereby leads to continuous development of Glam studio. 
Transparency: After gathering information from presentation I truly believe that due to the lack of quality in glam studio treatments include the ingredients that help to fulfil the needs and demands of the potential consumer (Sekarwinahyu, 2019).
[bookmark: _Toc6508708][bookmark: _Toc7025193]Feelings
Good customer service will help to provide good response from target audience and thereby making a positive influence into the lives of human in context of beauty treatments. 
As I was a team leader of this team, I have taken full responsibility in order to make proper plans while doing this presentation. The approaches and the strategy helped me to put the teams at such a way as per their adaptability. The presentation is made on different criteria such as marketing, theory, effective approach used by Glam studio, finance and the process that leads towards development of goals and objectives. One of the teammates updated about the recent trends that is happening in new emerging market (Tanaka, 2018). Some of them have a good communication skill this helps them to acquire good amount of knowledge, this helps to do team work, and that helped me to do this presentation with the help of informative knowledge that is gathered from team members. I distribute the work among the team members as per their nature. Therefore, it helps to gather valuable information for team members and it helps to make the presentation easy. It is very important to make the presentation catchy and innovative to attract the potential consumers that maintain continuous improvement of the employees. I observed the issues and then recognised a proper business plan accordingly to make changes for further improvement. 
The presentation is made according to the research that I have evaluated from every team members. Almost every business that I have talked said that employers have to be very skilled while using technology. In digital age technology is everywhere therefore it is important for an organisation to use updated equipments and in the presentation I have mentioned the points that in treatments equipments is very necessary to maintain the profit margin of the firm. Moreover I have used the skills of my personal understanding about the company Glam studio for making the group presentation effectively and efficiently. I have used SWOT and PESTLE analysis that helps to make the business plan more appropriate and thereby gaining information related to the competitive advantage of the firm in respect to its industry as a whole. 
[bookmark: _Toc6508709][bookmark: _Toc7025194]Evaluation
Glam studio and creates a positive working environment in order to achieve the target goals and objectives of the firm. 

At the time, I did not feel the situation had been resolved at all. After speaking to the target audience, I have to know that Glam studio lacking to provide good customer service and this destroys our image.  I find out the issues behind lacking in providing customer service. We have a conversation regarding the information that we have collected and accordingly we made the mission and vision of this presentation. In Fact according to my opinion I also evaluated that good customer service will stay enough to satisfy customer across the nation by further reducing the risk associated with the problems in context of cosmetology industry. In addition to this, people are much more concern about environmental impacts on the skin of potential consumer associated with environmental issue. Moreover, the challenges faced Glam studio not able to manage good customer service and they are not able to maintain their business profits. The sustainable packaging is changing time to time as per preference and trends of potential customer. Nowadays in cosmetology, industry there is a cutthroat competition and in order to combat these issues it is important to maintain an appropriate approaches and strategy to enhance business profits of an organisation. The industry is also struggling to generate a proper revenue structure As a result, we focus on the current needs and demands of the people. Moreover, from personal review I got an information related business in cosmetology that every salon is thriving towards business profits by making proper marketing strategy. Throughout the analysis of Glam, I was further able to provide best quality products which can enhance profit rapidly. 

[bookmark: _Toc7025195]Analysis
After having face to conversation with the other teammates I got to know the skills that every team member has and accordingly I distribute the work among the team members. It helped me to do my task quickly and use the appropriate approaches that meet the organizational goals of Glam studio. Moreover, in order to make a proper business plan we mainly focused on the area that needs to improve to gain competitive advantage. We have gathered information from Google to strengthen the internal and external environment of Glam studio that drive towards their business success. I have further analysed that customer service is the most important part that every company need to use in order to maintain good business profits. In addition, we conclude this business plan by making an appropriate plan in order to keep the demand and supply and demand in control in order to mitigate the issues effectively and efficiently. Moreover, the leadership skills help to make this presentation with the help of appropriate decision to achieve the target goals and aim of the firm. Moreover, the main aim of Glam studio to develop a proper business plan to attain sustained goals of the firm. Each of them possess different skills and therefore it helped me to put them into team that make them proper understanding about the work and that lead to development of target goals and objectives of the firm. Moreover, I applied leadership skills to make the presentation innovative and attract the minds of the potential consumer. As a team leader it was a difficult task for me to manage both my personal and professional skills while dealing with the fellow team members. Though I faced several issues, I also identified the strong areas that boost the quality of data generated for the group presentation as a whole. Therefore, I can say that gaining experience of working in a group was filled with several knowledge that not only promotes professional working skills but also alerts an individual regarding skills that still require proper development. 

[bookmark: _Toc7025197]Action plan
Lastly but not the least that all of the team member make a proper plan in order to make a appropriate plan so as to achieve the target goals and objectives of the firm. In order to conclude this business plan I had a conversation with the colleagues that the difficulty and the challenges faced by the firm while launching their treatments initiative (Al-Jubouri, 2019). Thus, whenever in future I faced the same issue of weak team cooperation I will always indulge myself to practical working. That will make the members involved to share their individual views and thoughts.

[bookmark: _Toc6508710][bookmark: _Toc7025196]Conclusion
The main aim of this reflective report is to analyse the awareness program in order to attain successive goal of the firm and thereby making a positive impact on the organisational structure of the firm. Moreover, it also highlights on the effective approaches of customer service in order to attain the target goals and objectives of Glam studio. It also concludes that as a team leader it made reflection on the skills of team that helps to make a proper business plan to achieve the organizational goals.
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