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Executive Summary
The project report initially studied the project outline, stakeholder analysis, and work breakdown structure. After these the resources are studied and the project schedule has also been discussed in the last section the report studies the risk assessment of the different types of internal and external which are related to the operation of the business.
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[bookmark: _Toc143531643]Introduction
The report will be focusing on the business of the canteen and how it operates in the food and beverage industry. Initially, a detailed outline will be studied for the project in which different factors will be understood related to the development concept. The report will focus on the stakeholder analysis and how it affects the overall business in a broader vision that will be understood. The next section of the report will be focusing on the work breakdown structure of the business studies going to operate in the industry the fourth section is the resource and consideration of the resources and all other different factors related to it will be studied. In the outline of the project schedule, a detailed Gantt chart will be provided in which a complete time outline for the project completion will be studied and in the last section the risk assessment will be related to all the internal and external factors of the business and finally, the report will be concluded.

[bookmark: _Toc143531644]Project Outline
When it comes to the business management of different types of projects having a proper business outline which would be beneficial for both developing further strategies and also to implement them while handling different situations. As the business is completely dependent on the development of a canteen that will be providing different services to the customers and most importantly will have different ideas regarding the working structure it can be said that it is extremely necessary to consistently develop new ideas. Not only the development of new ideas but also proper implementation is extremely important. Different types of services such as buffet style food, soft drinks, tea, and coffee are the major production services that will be provided by the organization in case to initiate the business. For the growth of the business will consistently be developing new ideas with which it can easily achieve success in the growth of sales and revenue in a broader vision (‌Armenia et al., 2019). It can also be said that in this project the services that will be provided by the canteen will consistently be enhanced with the help of customer reviews as well. This will be the major factor in the growth of the organization because it has been observed that many different types of service providers don't have feedback for their customers so they are not able to understand the proper requirement of the customers. 
In this particular scenario, it has been observed that consistent feedback from the customers will be observed and then necessary development will be done in the working structure as well as the services which are provided to the customers. Also, the utilization of new technology for the enhancement of the working structure will be done such as the implementation of hi-tech appliances for the working and tools would be utilized and also to consistently manage the work this new technology will be helping the working staff to be updated with their work (Moradi et al., 2020). Utilization of these tools and technology will be extremely beneficial for the organization because it will boost the business and not only these but also will help in  enhancing the customer experience which is an extremely important aspect for any organization to achieve. Because with better customer experience the customer retention rate can also be enhanced and all this leads to higher growth in sales and revenue.

[bookmark: _Toc143531645]Stakeholder Analysis
Stakeholder analysis is a procedure of identifying some people before the project start. Stakeholder analysis is also about grouping people as per their level of participation their level of interest and the level of influence associated with their project. Stakeholder analysis is a procedure that assesses the project and what kind of factors may have an impact on people with interest or influence over that project. Similarly, concerning the canteen industry sector, it is important to consider that there are different people associated with this business canteen which directly or indirectly affect the organization of the canteen and its working structure (Gunduz and Almuajebh, 2020). Therefore, it is important to consider that it is a vital procedure that should be implemented before the starting of a certain project or organization as it will help that organization to identify different risks and obstacles linked with that business before the project or business starts. After implementing this stakeholder analysis and by keeping all the stakeholder’s interests in mind it will be easier to make sure that they are accounted for and the chances of project success are increased.
It is significant to understand the different interest requirements and expectations of every stakeholder group and how they impacted the organization of the canteen. For example, consumers associated with it may be interested in having a variety of healthy food options available whereas employees might be interested in fair wages and all other safe working environment settings. By simply keeping all the stakeholder interests in mind and making sure that they are accounted for the canteen business can increase their chances of success and get the attention of the consumer base.
[image: What is Stakeholder Analysis? | Definition and Overview]
Stakeholder Analysis
(Source: researchgate.net, 2023)


From the above diagram, it is understood that there are different stakeholders associated with this business of canteen. Some of the internal stakeholders are mainly into consumer base whereas some of the external stick holder associated with this business of canteen mainly include Governor systems suppliers, vendors and other individuals.
The Prime aim behind stakeholder analysis is to develop a strategic view of individuals and the linkage between different stakeholders which is responsible for creating any kind of issues and impacting the working structure of the organization. Therefore, with the help of this stakeholder analysis tool businesses like this canteen business will be able to identify different stakeholders which are significant for that business and define each of them in the appropriate level of participation.
As these entities like consumer base employee management system owners, suppliers, vendors, local communities, regulatory authorities business partners competitors, and Financial Institutions along with the media opinion are important for consideration (Silvius and Schipper, 2019). It is significant to note that specific stakeholders like this and the location of the canteen business. That is the reason why conducting will assist in prioritizing these stakeholders based on their level of influence and their impact on the business



[bookmark: _Toc143531646]Work Breakdown Structure
The work breakdown structure is the tool that utilizes this technique and is one of the important project management documents. The work breakdown structure is a visual hierarchical deconstruction of a certain project or a business. It is a diagram used for projecting and used by the project manager as it enables them to break down their project scope and all the other tasks associated with it required to complete as per the project planning. Considering the business of the canteen it is important to focus on the work breakdown structure as there are different tasks associated with this organization such as providing food preparing food marketing and so on (Larsson and Larsson, 2020). Therefore, it is important for this project to visualize it into different segments as per its objectives. In this work breakdown structure, the lowest level showcases the project delivery bills and other tasks that are grouped under the lowest levels. Level 1 is the complete project whereas level two is the key stage associated with this project. Levels 3, 4, and 5 are important and major deliverables. It is important to implement by the organization of this canteen business because it will help them to locate different tasks associated with this canteen business. In addition to that when the project is segmented into a manageable task or different sub-task it will become easier for its organization to assign these tasks to appropriate individuals who are capable of doing that task in the most effective manner. It assists the team to plan around the to work which needs to be completed outside the project in the most effective manner. In addition to that work breakdown structure will also enhance communication within the organization and streamlined the working process.

[bookmark: _Toc143531647]Consideration of Resources
When it comes to the resources of the businesses that are operating in the food and beverages industry. It can be said that there are different types of basic resources such as the supply of required food is a major part of the resources section. In some necessary sources other than the food you have also been observing that the necessary equipment which are required to run the business in this particular industry such as machines and all other electronic equipment are the second major part in the resources section. So, it can be said that these are the two major sections that are necessary to be properly utilized because with these it will be beneficial for the organization to successfully sustain their businesses and to smoothly run the internal working structure of the organization in a broader vision. It can be said that other than these some basic sources which are extremely necessary for an organization that is operating in the food and beverages industries such as devices and the necessary raw materials are the major parts in this resources part (Toljaga-Nikolić et al., 2020). In such cases, it can also be said that a major investment is needed to be done in the part of storage because to store food and constantly keep the life of the food better neutralization of this is needed to be done. In many cases, it has been observed that the utilization of better storage is have helped the organizations to reduce the amount of storage required in the waste of food. It can be said that these are the major resources that are needed to be utilized in this particular business to gain advantages in the high market competition of the food and beverage industry. Because with the study can be said that in a highly competitive market, it is extremely necessary to have these basic strategies implied so that a consistent hand in this situation could be gained. 

[bookmark: _Toc143531648]Outline of Project Schedule


For any particular project, planning is necessary to have a detailed project outline. The reason behind this is the ad with the project outline it becomes comparatively easier to strategize the overall working process of the organization and most importantly developing strategies and implementing the strategies in organizations can easily initiate and keep track of their work. For different organizations that are operating in a highly competitive industry, it is extremely necessary to have a good outline (Vrchota et al., 2020). Development of such charts which will be helping to keep track is extremely beneficial because it also helps in understanding the details of the overall working structure and also if the issue occurs it becomes easier to find out that issue in a very less time and also to implement strategies to overcome the issues. In this particular project, the development of business in the food and beverage industry is mainly done. Initially, the report is focused on understanding the competition in the industry because it is extremely important to understand the market and the competition in the market. The reason behind this is that with a detailed understanding of the market are successfully been able to understand the issues related to market competition and not only these they can understand the issues inside the working structure and can easily overcome them with the help of different strategies which are developed depending on these factors. The project initially focuses on project initiation, which is the first task, budget planning will be done between 12th – 28th September, while design and layout, obtaining permits and licenses, and  equipment procurement are scheduled for October 2023. In November, the project will deal with staff hiring, interior setup and training sessions. The last stage is the grand opening, which will be on December 31.

[bookmark: _Toc143531649]Risk Assessment
With the help of the study done above it can be suited that the major risk in operating in the industry is to consistently keep updating the strategies. The reason behind this is that it is one of the most competitive industries worldwide and to compete in such industries and development in strategies is needed. And the risk involved in such processes is that the industries mainly get affected due to the main different external factors so while operating such a competitive industry and getting affected due to the external factors it is necessary to have strategies that will help organizations in balancing their negative impacts on the revenue generation and sales growth. Most importantly while operating in the food industry there are many different factors that are needed to consider such as political factors, legal factors, and environmental factors (Cerezo-Narváez et al., 2020). The reason behind this is that such factors can affect businesses in a major part. It can be said that political factors can create negative effects on businesses by unnecessary rules and regulations that could be employed on the businesses that are operating in this particular industry. So to overcome such risk it becomes necessary to have different strategies to consistently keep track of all these different factors and to find out the best solutions to reduce the negative impacts in negative impacts have affected the business (Nunes and Abreu, 2020). It can also be said that the strategy implementation can help the organization sustain itself in such a highly competitive business and overcome issues related to market competition.

[bookmark: _Toc143531650]Conclusion 
With the help of the study done above it can be set that initiating a business in highly competitive industries is not an easy task to be done and there are many different factors that are the major reason behind this. For this, the report has initially studied the project outline, after these the stages have been studied and most importantly the work breakdown structure is understood. The report focused on resources and consideration of resources schedule, and risk assessment. It's a detailed project management study.
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