The following will be discussing Reward and Recognition and their importance, in creating effective and productive teams.
Reward and Recognition 

Reward and Recognition are primarily considered synonyms, but they are quite different and represent the fundamental duality of human motivation. The Reward is something in return for individual performance such as monetary bonuses, promotions, meal vouchers, gym memberships, health insurance in a private medical network, etc, while Recognition is the public acknowledgment of an employee's contribution to the organization such as positive feedback given to employees based on their performance, recognition of their role in the company, career development opportunities, etc. The strong relation between Reward and recognition and their importance to workers job satisfaction was explained by various theorists around the world such as Maslow’s need hierarchy theory (1943,1954), Herzberg two factor theory (1959), Alderfer’s theory (1972), and Vroom’s (1964) ERG theory.
Herzberg proposed a two-factor theory of motivation based on the experience of his study of work issues and company activities. In 1959 Herzberg published the two-factor theory and developed the motivation-hygiene theory, which was based by Maslow’s hierarchy of needs. Example of two-factors are:
Motivational factors 
·  Reward and Recognition
· Promotion
· Achievement
· Personal Growth
· Responsibility
Hygiene Factors
· working condition 
· Job safety and security
· Supervisor quality
· Policies and rules
Hertzberg, created this theory based on Maslow’s hierarchy of needs as shown in the photo below:
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Employee motivation has become a serious concern in recent years for companies, which have noticed that a motivated employee works more efficiently, is more creative, and does not leave the company at the first better job offer. Highly motivated employees feel that the effort they put into their work every day is not only for the company but also for themselves, they feel that they are important and appreciated within the organization. By using this theory, organizations can create effective, productive, and proactive teams. By offering competitive salaries, a safe place of work, PPE where necessary, appreciation. It has been observed that financial rewards are not as effective as non-financial. "For people with satisfactory salaries, some non-financial motivators are more effective than extra cash in building long-term employee engagement in most sectors, job functions, and business contexts.” (Business Enhancement Associates Aha! Moments: motivating …")
The benefits of employee motivation are numerous as they contribute to business success, it is a more productive workforce, reduces stress and anxiety, minimize disputes between colleagues and management, better use of human resources, it leads to the achievement of the companies’ objectives, develop a positive attitude, reduces absenteeism, improves their performance. For successful application of motivations, managers need to develop a plan that includes several techniques and strategies. The most common managerial methods of motivation include the implementation of a reward and recognition system in line with company policies and organizational culture. 
A positive examples of motivation which the managers must follow are:
· the managers must ensure that the workplace is in line with the values and needs of employees, 
· providing the necessary resources, 
· increasing the attractiveness of the workplace, 
· offering support, when necessary, 
· show them that they trust them, but most important, they do not forget to tell them, 
· Managers must be transparent and communicate the decisions they make 
· reward employees for good initiatives, 
· make personal remarks about each employee, which should raise their degree of trust.
A negative example of motivation is from a former position of mine at Amazon, within 10 months I receive a positive feedback and I had been congratulated for the great effort and for being most of the time within the top 5% best worker, even though it kept me motivated to improve even more my productivity and hope for a permanent contract with them, at the end of the 10-month period suddenly without any notice they just announced me that this is my last day at Amazon so, all that motivation had gone down the drain for my last day of working there and it made me feel very demotivated and unappreciated.
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