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Executive summary


Simultaneously, creativity occurs in society as a whole displaying itself in innovative policies, theories and organisations that meet common needs ranging from the work force to education, health and community growth. There has never been a better time to innovate: existing technologies have fundamentally transformed the marketing environment allowing access to knowledge that was previously unavailable. Although businesses like Amazon are growing in popularity, a substantial number of others are unable to innovate. Companies like Amazon.com that understand that creativity plays a key role in amplifying all aspects of business performance and then for the organizations, the advantages are numerous. Therefore, in the context of business, innovation is described as the capacity to generate value through new or enhanced concepts, strategies, processes, goods, or services. This formal report examines the innovation process models in the literature focusing only on radical and incremental types of innovation and models of innovation such as closed and open innovation, 4P’s to innovation. Following the report, ‘Force Field Analysis’ a model introduced by Kurk Lewin, will be discussed as a part of the creativity and innovation process. The conclusion will summarise the points made in this report with valuable recommendations for the company to be encouraged to implement new methods into their organisational culture.
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1.  Introduction

[bookmark: _Hlk70019174]Individuals are presently undergoing a time of rapid transition, characterised by dynamic and fundamental changes in all areas of its operations. The rapid production of new goods and technologies reflects the magnitude of creativity, but the developments are not limited to tangible items. Inside companies, there are an increasing number of innovation initiatives targeted at market management strategies, structure and arrangements all of which help to achieve long-term strategic advantages. Companies like Amazon are known for promoting proactive innovation techniques throughout their lifetime, retaining a leadership role in their area of operation with a constant concern for the creation of new ideas. As a visionary leader, Jeff Bezos the founder of Amazon.com (Biography Newsletter, 2021), made his imprint on his e-commerce business by influencing crucial changes in technology or key aspects of the business model. Starting from a brick-and-mortar book shop to online book retail which throughout time they expanded the area of ​​diversity by selling other products such as toys, electronics, furniture, clothes, cloud computing services and the world’s most competitive delivery services to their customers, all this making Amazon stronger than ever (Channel Advisor, 2018) because it has focused on what the customer wants (Rivet, 2017). The fundamental purpose of this formal report aims to analyse and discuss how COVID-19 has provided organisations like Amazon.com with the opportunity to be creative and innovative in their business practices and that will allow them to grow and will provide them with business advantages in the near future. Starting from a comparative analysis of different factors that can influence creativity and innovation with a set of useful tools such as radical and incremental types of innovation, closed and open innovation models, 4P’s to innovation, have been developed to measure creativity in organizations in such a way as to assess the climate for creativity and innovation that exists in a group, division or work organization. Also, the report will discuss the importance of innovation in organisations by defining the ‘Force Field Analysis’ a model introduced by Kurk Lewin. The conclusion will outline the observations addressed in this study and include constructive advice for the organisations and motivate them to adopt innovative approaches into their corporate culture.

2. Main findings

2.1 Overview of the Amazon.com business aspect


The economic impacts of the COVID-19-caused crisis are unprecedented. It would necessitate a somewhat different range of responses from those used to deal with recent crises. The economic effect of the pandemic COVID-19 would be negative in particular, because economic development is limited due to direct government intervention and decisions to temporarily suspend some business operations in order to restrict the spread of the virus. While other companies struggled during the pandemic, for Amazon.com’ pandemic has boosted sales and growth. The latest uncertainty is showing the Amazon business's adaptability and resilience as never before, however, it is also the most difficult period that any organization, including Amazon, has ever experienced (Palmer, 2020). Despite the fact that the pandemic phase proved difficult to overcome, including a workplace dispute that attracted the attention of politicians, regulators and workers' rights; the impact of the pandemic was felt even in the supply chain that was severely harmed resulting in shipping failures and out-of-stock notices, Amazon.com did not seem to stop being creative and innovative; instead, it capitalized on it and found new opportunities to continue doing so. Soper (2016) describes that Amazon.com leadership principles have helped get to be among the world's most productive founders and the CEO of one of the world's biggest global e-commerce companies. In fact, there is one recommendation made by Jeff Bezos based on his observations that organisations must be open to improvement and the personnel, leaders and businesses must be more creative and open to innovation - something that has been embedded in Amazon since its inception.





2.2 Creativity and innovation


People are born with the ability to imagine, just as they are born with the drive, the fundamental curiosity, to ask "Why?". Creativity is the degree to which they attempt to solve a challenge, while imagination is their openness to the unknown. Applying the best of these abilities to practice is what innovation is all about. It is important to understand the definitions of "creation" and "innovation", because most people confuse or misuse them. The term "creation" refers to the ability or desire to create, as well as the act of doing, inventing or producing something (Shch, 2020). On the other hand, the definition of innovation is the rise of something new or unusual, the introduction on the market of a new product (Marques, 2014). In fact, Drucker (1985) expresses that entrepreneurs consider innovation as a tool in which they use as an opportunity to take advantage of change for a different business or service. Innovating results in the development of new technologies, goods, or methods; in other words, being innovative involves using certain creative skills. Creativity is a deeply human characteristic and fortunately it cannot be automated: it is and will remain the exclusive property of people. To encourage creativity, to allow a systemic manifestation of creativity, companies need to develop a new organizational culture. People are creative by their own nature, where the organisation just has to create the conditions for its manifestation.











2.3 Types of innovation - radical and incremental innovation


From the point of view of innovation novelty, there can be two types of innovation at the level of companies - radical innovation and incremental innovation (Acemogluy, Akcigitz and Celikx, 2020). Radical innovation refers to the introduction of completely new solutions based on inventions (Hopp, Antons, Kaminski and Salge, 2018). An expressive example of radical innovation is when Amazon has changed from a bookstore to an online book retail. Through time, innovation and technology enabled Amazon to add new services such as Kindle e-reader, Subscribe & Save, Prime Pantry, Amazon Fresh, Prime Now, Prime Music, Amazon’s Echo and Alexa the first dedicated hardware for digital voice assistance (Foo and Wanger, 2014).

The second type of innovation, incremental innovation, involves adaptation, refinement and simplification to improve or upgrade the existing products, services, processes or methods in the organisation (Koberga, Detienneb and Heppard, 2003). As Handley (2018) describes in her article that Amazon is considered as a radical innovation and Amazon has progressed during its e-commerce function from disruptive innovation to incremental innovation by using technologies to replace outdated goods or processes with modern ones, as well as upgrading and modifying existing products. Amazon’s next-day delivery is a great example of incremental innovation. Amazon.com just merged an existing logistics system with a better one in order to achieve a competitive position or reconfigure themselves in the market (Tolson, 2018).








2.4 Models of innovation

a.  Closed and open innovation 

Every day, industry innovators generate ideas to create new products and service concepts. The technology, management, or business practices related to the promotion of a new or improved product are all included in industrial innovation (Freeman, 1982). For many years, the concept of closed innovation has been tacitly seen as the way to go to better to bring new products to the market, and successful companies have played according to certain rules, well established characterisations by the development of the research - development - innovation flow between the company's borders (Herzog, 2011). This model worked well for a long period of time where many companies have managed to beat their competitors with the launch of new products and services through this closed innovation model. The closed innovation model process can be seen as an innovation funnel with a range of great ideas and concepts at the entrance, from which are selected and developed those that best meet the company's requirements as shown in the figure below.

[image: ]



In recent years, a number of factors have begun to erode the closed innovation system, shaping a new model, called open innovation (Lundvall, 2013). In the market of open innovation, innovative people manage to look at challenges differently and find solutions that others cannot offer, resulting in an endless supply of value for their businesses. Innovation would be the most critical aspect of a profitable business in the future, as the market becomes constantly flooded with goods and services of all sorts (Yun, Won and Park, 2018). For an innovative idea to be useful in the business world, it must solve a certain need and be replicable without being very expensive. Therefore, leaders must accept that they do not always have the winning ideas, so they must focus on creating an ecosystem that allows the leading concept to emerge constantly. To emphasise the arguments this is seen as innovation management strategy specific to open innovation developed by Chesbrough (2003a; 2003b; 2004) which states that in order to reach a desirable achievement the leaders can and should use both internal and external ideas and ways to market internally and externally to advance their businesses. The process of open innovation models define a new philosophy for achieving the cycle research - development - innovation, which involves combining different sources of internal and external ideas, as well as ways to capitalise on the market of products and new technologies as shown in the figure below.


[image: ]

b.  4P’s to Innovation

It is no exaggeration to suggest that very few businesses today can survive in a few years if they do not embrace innovation. The main word is "change", where creativity and innovation are needed to avoid falling when a new shift in technology arrives. Some organisations would still use the same approaches if they lack imagination even every day the problems emerge in front of the businesses eyes and competition grows. To emphasise the arguments in fact innovation is regarded as a survival factor rather than a trend where strong organizations like Amazon.com have found innovative solutions to stay in the marketplace with the need to focus on four broad categories - the ‘4Ps’ of innovation which is shortening of product innovation, process innovation, position innovation and paradigm innovation.

· ‘product innovation’ – changes in the products or services which an organization offers;
· ‘process innovation’ – changes in the ways in which they are created and delivered; 
· ‘position innovation’ – changes in the context in which the products or services are introduced;
· ‘paradigm innovation’ – changes in the underlying mental models which frame what the organization does (Tidd, Bessant and Pavitt, 2005).

When a company like Amazon has an innovative culture, it will grow easily, even if the 4P’s of innovation process is not always simple. Innovation will become vital in any job, as it gives organisations an advantage in entering markets faster and provides a better connection to developing markets. There is a close connection between consumer success and the introduction of new goods (Souder and Sherman, 1994). Moreover, customer needs are constantly changing. One day, the customers may need exactly what the company has to offer, and the next day, they may need something else (Robischon, 2017).

 Innovators anticipate changes in the market and offer solutions before people even realize they need them. Amazon cannot meet the needs of its customers in the long run unless it is willing to innovate. In addition, talented and innovative people want to work for innovative companies. Innovators want to be challenged and encouraged to create on a regular basis, so the company needs a culture of innovation to recruit that talent. An example of 4P’s used by Amazon.com to attract its e-commerce customers is when it shows the importance of pricing and price as major selling points. Amazon uses a market-oriented pricing strategy to evaluate the competitor’s price and then it sells at the lowest price a strategy marketing mix that makes selling prices more competitive, affordable and attractive to target consumers (Ferguson, 2017). As it is very well known as the one of the leading e-commerce platforms in the world, Amazon.com product strategy in the 4P’s is the website and software that provides users with a variety of products online, even more Amazon.com has allowed to use its platform by 3rd party sellers listed with Amazon (Picoult, 2021) bringing even higher profit (MBA Skool Team, 2020).
















2.5   Assessment of effectiveness - Why innovation is important to a company?


In general, the aim of innovation is to improve people's lives. When it comes to running a business, innovation is the key to making any progress. Obviously, innovation is not necessarily strong enough to save the world, but companies like Amazon should focus on improving the things they can do. Small improvements eventually lead to bigger and better ideas that can one day become revolutionary. Often, the beginning is the hardest part, but every step towards innovation made in the present, no matter how small, will count enormously in the future!
Organization planning experts have long used ‘Force Field Analysis’ to design and execute operational improvements (Thomas, 1985). Kurt Lewin has introduced this model to help organisational management to clarify the contradictory aspects of some desired changes, an effective decision-making tool that uses force field analysis to make quick and better decisions before taking action (Swinton, 2008). Lewin considered the forces of the field are the people, the organizational culture and the attitudes. To help decision making to take out the pros and cons of the change the force field diagram is used, a procedure that involves four steps, to physically reflect the forces that support change and those that resist it. 












3. Conclusion 


As previously discussed, creativity is a critical topic in today's world and it is seen as a multidimensional term encompassing technical innovation, service innovation, operational innovation, and business model innovation or the four board of innovation (4P’s). Innovation is the key driver of growth in the market economy. The ability to innovate is crucial not only for the survival of individual companies, but for the sustainability of the entire economy of modern society. Innovation refers to changes that generate useful results for organisations and society and must be seen in relation to research and development activities, being a segment of the Research-Development-Innovation trinomial. The way innovation is achieved has evolved over time, the passage of "closed innovation" to "open innovation" being the most popular theory on the changes that have taken place in the approach to innovation. The research has demonstrated that an open, collaborative innovation is a promising approach for innovation in all areas of activity. The aim of modern research-development-innovation techniques is to create intangible tools like creations, skills, and expertise as quickly as possible and transform them into sources of innovation.













4. Recommendations

· It is recommended that organisations think differently in order to adopt proactive strategies to cultivate a culture of innovation and ingenuity that encourages innovation to be seen in daily activity, at all levels of the organization, because "innovation is part of the way market".

· It is recommended for companies to incorporate innovation management, which is a dynamic mechanism that involves initiatives and change efforts that are exclusive to each organization.

· It is recommended that each company must develop a series of indicators that are appropriate for its unique circumstances, and these indicators must be adjusted on a regular basis as new situations arise.

· Since the innovation management system plays an important role in organizational performance, offering valuable information for identifying target areas for change, monitoring success, and benchmarking, it is recommended that each organization conduct a systematic evaluation of innovation efficiency and growth.











5. Appendix

Internal / External Analysis SWOT

Strengths
The internal strengths in an organisation are the way in which a person understands creativity and is the one that can carry forward the personal imagination in a business setting. Those employees who can keep their own creativity are confident in their own strengths to find new solutions in the business environment; are the ones who will come first with new ideas to strengthen the organisation's productivity. Other strengths that successful companies uphold is commitment and motivation at work which proves that they are superior in groups, teams and companies where the purpose of the business is one that offers superior significance. Therefore, individual creativity and business innovation are energised when employees think of themselves as creative, curious, proactive and want to find solutions.

Weaknesses
The creativity of an individual in a formal environment such as business can be undermined due to bureaucratic or logistical processes, or colleagues who do not (anymore) think that something can be solved positively or the lack of a significant problem that deserves to be solved where this can be seen as an internal weakness in the organisational evolution. 

Opportunity
Creativity is what underpins innovation, helps to understand things from different perspectives and supports freedom of expression, freedom from restrictions through written or unwritten rules and regulations. People can get creative ideas and innovative approaches from anyone they come in contact with, for example: from partners, customers, target groups, employees. These people can bring new perspectives and ideas about the company's products or services so that the company shows them that they are being listened to and the company is open to their feedback. This is an opportunity when a new exchange of ideas is supported and encouraged by the company.

Threats
External factors which can threaten organisational function that can determine change are those of a competitive nature, suggestions or even requests from beneficiaries or changes in supply from suppliers, the evolution of competitors, facilities offered by the government in exchange for the production of a certain category of products or on the contrary penalties in case of other categories.
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