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Executive Summary
The project management plan for restaurant extension has been demonstrated. The way projects should be managed differs from project to project and organization to organization. The way of managing projects differs from manager to manager as well. 
A project management plan is a crucial topic that has sheer importance in both the public and private sectors. Successful project management rewards an organization while failure to manage a project might be highly costly for an organization. This report contains a general discussion on the project management plan and its importance to organizations in both the public and private sectors. 



[bookmark: _Toc2111240750][bookmark: _Toc1769638597]Introduction
The project Management Plan for the restaurant extension is a well-thought and carefully developed project-related idea exactly and clearly stated and formally recorded to assist in execution and control of the project (Cooke et al., 2011). The contains information including goals and sub-goals or targets, scope, budget, allocation of resources, success criteria, timeline, deliverables, and constraints of a project. Additionally, other appropriate and relevant things might be included in the plan at the of the project developer (Heerkens, 2015). This plan is crucial as it helps in avoiding missing essential points and modifying the plan by repeatedly going through it and improving the plan. This report will demonstrate the process of the project development plan for the restaurant extension. Expansion plan is one of the approaches adopted by potentially growing firms who seek to increase sales and business operation (Knight et al., 2012). Throughout the development process application of various approaches and techniques will be shown and a suitable one will be chosen for the operation extension purpose. 





[bookmark: _Toc1125435054][bookmark: _Toc2029008333]Project management plan for a restaurant extension.
Scope of the project
Objective: The purpose of this expansion project is to serve the increased demand of customers for the food of a small-sized restaurant. The aim is to expand the small business and turn it into a medium-sized one. 
The business necessity for expansion from customer viewpoint: The restaurant is small in terms of the scale of operation, sales, and size. Currently, the restaurant is in operation in a specific location and has 21 employees including 10 bartenders and servers, 10 dishwashers, 5 hosts, 2 managers and 4 cooks and assistants. It is in a commercial city and is a place well-known for its culture and history (Maeda, 2011). The restaurant sells 10 items where 3 items are drinks, and the items are included focusing on customer trends. The owner of the restaurant talks to customers personally and attempts to get insight into what they are loving about the restaurant and what they are looking for. The owner found out that in such a busy city with many restaurants around, the customers love the food the restaurant serves and the location it is in. The customers love the texture and tastes of the foods of the restaurants. All the 7 items are different from each other, packed with balanced food values and are in sufficient quantity. However, the customers demand increasing food items (Ng, and Coakes, 2014). Besides, the location of the restaurant is accessible. It is equipped with a small parking lot and is surrounded by trees and greenery. The restaurant is on the rooftop and people enjoys the view. The customer expectation is to increase food items and the area of the restaurant. The expansion plan aims at expanding sales by establishing a kid’s zone. The small airy terrace which used to be an open place kept for customers to spend solo time with nature is going to be used for accommodating customers. 
Benefits of the expansion: The establishment of a kids’ zone is expected to increase customers including customers with babies who want a fun place for their kids while spending time in a restaurant. The terrace will be kept as it was before with changes made by placing a chair, tables for accommodating customers. The owner and managers expect it will not hurt the sales and expectations of customers. However, if the number of customers to reserve seats in that place increases a premium will be charged in exchange for the favor (Phillips et al., 2012). The increased menu items will increase customer demand for more variation and a new signature item of the restaurant will be added. The changes will reflect and meet customer expectations which will attract more customers and will have a positive impact on the business. 
Deliverables: The project deliverables of this expansion project include resource management for example additional people and funding, promotion of the extended products and services, materials, developing the menu, contracts, and necessary equipment.
Turning Points: Hiring cooks, delivery boys, bartenders, and servers, training the new hire, redesigning the menu, expanding the kitchen, and buying necessary equipment, promotion through the website and updating Facebook and other media page.
Stakeholder analysis
Stakeholders of this project include owners, customers, and SME loan providers, owner of the building the restaurant is in and staff of the restaurant. 
Owners: For managing funds and sharing risk, the existing owner has built a partnership with one of his/her friends and cousin who has a restaurant business abroad (Thompson, 2019). The profit will be shared equally, and the capital will be invested equally too. 
SME loan providers: The owners have agreed to take a loan from SME loan providers for additional funding to bear extra and unforeseeable expenditures (Udechukwu Ojiako et al., 2014). The loan is easy to get at a lower interest rate. The profit or loss from the project is a concern for this loan provider. 
Customers: Customers are the main stakeholder who will be affected through services and food and service prices. On the other side, restaurant revenue and cash flows will have a sheer effect on increased sales as well as increased costs (Cooke et al., 2011). 
Owner of the building the restaurant is in and staff of the restaurant: The profit or loss from the project will affect the rental cost for the restaurant owner and rental earnings for the building owner. (Appendix 1)
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Figure2: Work Breakdown Structure (WBS) for the expansion project (Heerkens, 2015).

Work breakdown structure is a concept in project management, and it should be used for maximum effectiveness. The use of it requires discipline and thought. (Haughan,2021)

                                                  Project Management Plan
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                         Figure1: Project Development Process (Ng, and Coakes, 2014).

A project is defined as a series of planned activities undertaken to reach a defined target or goal. Projects can be simple or complex (Lewis, 2011). Various business and governmental projects are undertaken which adds value to the beneficiary of the outcomes who are affected by the outcome of projects and these beneficiaries are called stakeholders in case of business projects and the public of a country in case of business projects. Whether governmental or business, a huge amount of money is usually spent in executing projects from the start of the project to the end of it. To utilize the fund and ensure the success of project management of the project is pivotal (Maeda, 2011). A business expansion is a type of project which is seen in the business arena and growing businesses can adopt extension plans either to do business in another country or to increase product line. In this report, a project related to the expansion plan of a small or medium-sized restaurant will be shown. However, challenges exist in extension plans which is why project plan management is instrumental as well. Careful consideration is made in the development process which makes project execution easier and systematically handled. 
Formally, the project development process starts from planning and ends in being operational. Once the project is operated modification is done by a series of reviews and reports from time to time (Park, 2016). Project idea or concept is developed at the very beginning which is the foundation of the complete process. An idea is established and made lively through project development activities execution. In general, a project development process consists of five steps including 
Project Initiation
 In the project initiation phase, primary elements of a project are described concisely to establish a basic and clear view of the project and expected impact or outcome. This is a part of the project development process (Phillips et al., 2012). The viability of the project is demonstrated in this step. If the feasibility test or viability of the project seems to be convincing enough for approval from principal investors who be affected by the project significantly, then the project development manager moves on to drawing up a project charter. A project charter is drawn up which contains the purpose of the project and the things required for the success of the project. 
Project Planning
Keeping the purpose and requirements of the project, how things will be done is delineated in this step as rereferred in the appendix 1. For successful project planning is instrumental. The better the plan of a project is, the easier the successful completion of the project is. A well-developed plan assists the project development manager to execute the project systematically providing knowledge on available resources and barriers to executing a project. Thus, planning helps the manager to make an informative decision or better choice (Thompson, 2019). The plan is designed as per the goal of the project. The setting goal in a concise manner is crucial to put in the formal document for better understanding and execution of the project. Goal setting can be done in numerous ways, for example, the SMART method. 
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                                                        Figure 2: Creately(2021)
 The methods and each word and signify the attributes of the goal. CLEAR is another suchlike term that refers to the attributes of a suitable goal of a project. 
This phase includes other instrumental things like:
1. Scope
Scope of the project includes the necessity of the project to the organization or business, benefits that the project will bring to the organization, deliverables, and main turning points. All these contents should be revised and relevant to the project. However, changes will be made, if needs be after discussing with relevant parties associated with the project. 
2. Assigning the scope contents.
 After the scope has been defined, jobs are assigned to teams and are made understandable to them through visual presentation or other ways deems appropriate. 
3. Crucial turning points
 To meet the goal, sub-tasks or achievements throughout the process are identified and demonstrated through a Gantt chart. 
4. Gantt chart
 Major turning points are shown visually through a suitable chart like the Gantt chart. 
5. Communication Plan
This plan is developed to discuss with the team for assigning tasks and inform them about project milestones and turning points. 
6. Risk Management Plan
 Forecasting risks and trying to mitigate them increases the chance of project success. The necessity of extra funds or resources might be a risk for an organization. The risk might exist in the form of time and costs set. 
Gantt Chart
	Weeks/Works
	1
	2
	3
	4
	5
	6
	7
	8
	

	Hiring cook, delivery boys, bartenders, and servers
	
	
	
	
	
	
	
	
	

	Training the new hire
	
	
	
	
	
	
	
	
	

	Redesigning menu
	
	
	
	
	
	
	
	
	

	Placing an order for extra tables, chairs and placing them on the terrace
	
	
	
	
	
	
	
	
	

	Expanding kitchen and buying the necessary equipment
	
	
	
	
	
	
	
	
	

	Promoting through the website and updating Facebook and other media pages

	
	
	
	
	
	
	
	
	


Figure 5: Gantt Chart (Ng, and Coakes, 2014).

Project execution
In the whole development process planning and execution are the two core areas associated with the project development process (Udechukwu Ojiako et al., 2014). It is said that a project is half done if it is backed by a better plan whilst a good plan can be successfully turned into reality if it is executed properly (Cooke et al., 2011). This phase is the most active in the sense that meetings and reporting are done frequently and through this process, the project is executed. Following jobs are performed during this phase 
1. Groups are organized to perform certain tasks and are assigned tasks
2. Resources are allotted according to the necessity to perform the jobs 
3. Project management plans are executed by supervising the activities of the teams and reviewing the necessity of successful execution of the project
4. Management of procurement and resource sourcing 
5. Direction from project managers for project execution in smooth finishing of the project at the last stage of the project management 
6. Modifications are made according to necessity and taking approval from appropriate parties (Heerkens, 2015). 
7. Rescheduling tasks
8. Guiding teams on the modified plan for execution with efficiency as per expectation 
Project Performance Evaluation: Throughout the execution phase, project execution progress is measured, and performance of certain tasks are measured (Knight et al., 2012). For performance, evaluation benchmarks are established so that performance can be evaluated against them, and these benchmarks are typically called KPIs or Key Performance Indicators. KPIs include measurement of target achievement, actual performance against budgeted time and resources et cetera. The increase of customers and reviews are measured as success.as referred in quad chart in Appendix 1.
                                            Figure 3 :Ezdatamunch (2021)
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Project Closure: At this point, people associated with the project are gathered and their contribution to the project is recognized. Their employment for a particular project is ended. The project manager initiates ‘post-mortem’ where unfinished tasks are identified, and resources are allocated, and a schedule is prepared for those tasks. Project failures are identified, and discussion is held on how to overcome those failures with colleagues or other personnel who are appointed to work at this phase (Lewis, 2011). All the necessary and relevant documents, reports and files are stored in one place for future necessity. 
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                                             Figure 4: Network of the project(self-made)
The project begins with a single milestone and is labelled with start which is a loan to fund the project. All activities in the table that have no immediate predecessor so they can all start as soon as the project begins.
 The diagram has drawn the relationship between the Start the project(loan) to the end of the project (Grand Opening)

Decent draft of costs/resources use
Costs: Costs will be incurred in
1. Managing fund in terms of interest
2. Redesigning menu
3. Placing an order for extra chairs, tables, kitchen equipment and plaything (Knight et al., 2012)
4. Training new hires
5. Extra materials for extra services
6. Increased rental costs
7. Redesigning websites
8. Additional payment to new hires
9. Construction of Kid’s zone
10. Buying motorbikes for delivery boy
11. Installing software for managing online orders
12. Grand opening.
Resources: 
1. Fund will be managed through building partnerships and SME loan providers (Lewis, 2011)
2. Extra professional chef and expert managers and executives
3. Necessary kitchen equipment and chairs, tables will be installed.
4. Plaything or play equipment will be installed
5. The point of sales system will be modified 
6. The storage system will be expanded
7. Better software system (Maeda, 2011)
8. Online order facilities
(Look at Appendix 4)

Risk Assessment
· The restaurant may have the best ambience and serve the best food locally but if we do not track its strengths and weaknesses or even identify the opportunities and threats facing the restaurant, the profitability may suffer. This is where conducting a restaurant SWOT analysis can be the best defense against competitors. (Appendix 2)
· An online service system will be newly introduced, and the software will be used which is new, hence an experienced executive will be recruited to handle this. Risks associated with this include falling into the trap of cybercrime (Park, 2016). However, the recruitment process will be rigorous to ensure the new hire has sufficient expertise and experience in this regard. 
· The signature dish will be newly introduced which will be a new experiment. Both existing chefs and newly hired chefs will work together using their knowledge of existing customers’ tastes and customer perceptions about dining out and food outside at present and in future (Phillips et al., 2012). Yet, the signature food might not be liked by customers. Therefore, it will be produced and served in small quantities.
· The idea of using the open airy terrace for accommodating new services to customers for increasing sales might not be liked by present customers (Thompson, 2019). It might even cost losing some customers. The difference between lost and new customers will be examined.
· The deadline set might not be met in terms of finishing the extension or tasks. Extra time is kept for that, and teams and individuals will be encouraged and trained to finish the unfinished tasks to extract benefit without making things worse. Risk assessment will be carried out to alert and control the work in place.
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                                         Figure 6: 27001 Academy (2021)
   The chart is designed for the purpose of identifying and eliminating hazards, and meeting requirements of the project itself. Look at Appendix 3 for breakdown of the risk in a matrix way.
Future strategy
Strategies must attract and enhance the restaurant’s dining experience of the higher-ranking applicable market segment are critical to success. (Pederson & DeMicco,2011) The success will help build up futures strategy which could lead to the followings:
· Open drive thru.
· Open another branch.
· Open another establishment.
· Hiring out for big events.



[bookmark: _Toc114779031][bookmark: _Toc638228873]Conclusion
Running projects is a crucial responsibility for an organization, thus a project manager needs to be trustworthy with the capabilities to run projects successfully. One of the crucial tasks for a project manager is to identify the constraints particular to a project (Udechukwu Ojiakoet al., 2014). The manager is responsible to find out ways to manage the constraints and running the project successfully. However, the project must be viable, and budgets need to be realistic. Based on the nature of the project and organization type tasks should be allotted to teams. Therefore, good judgments should be applied in distributing tasks and resources to groups and individuals. It's important to identify opportunities and threats as the restaurant success or failure is dependent on the action undertaken on conducting a project. (Pfeffer and Sutton,2000)
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Appendices.
Appendix 1
Quad Chart
	Purpose (Aims/Objective)
	Customer (Stakeholder)

	Expand the business.
Serve the increased demand of customers.
Attract more Customers. (Especially parents with children)
	Owners
 Customers
SME loan providers
Owner of the building the restaurant is in.
Staff and the employee of the restaurant.


	Desired End Results (Critical success Factor)
	Measure of Success (Standard/criteria)

	Services for customers.
Increase in takings.
Pay SME loan.
	Number of bookings 
Number of customers.
Increase in taking.




Appendix 2
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Appendix 3
Matrix Approach

	Risk 
	Importance Impact
	Likelihood
Probability

	Financial Loss
	   High        
	     High     

	Motorbikes breakdowns
	   High        
	  Medium   

	Council declines the project
	   High       
	  Medium   

	Customer satisfaction
	   Low        
	 Medium    

	Cyber crime
	   Medium   
	    High      

	Staff leaving
	    Low       
	    High      

	Planning period ending
	    Low       
	   Medium  

	Delay on construction fitting
	    High       
	   High       



Appendix 4
Activity Chart
	Activity
	Sub-Activity
	Number of days/weeks/months
	      Cost

	Apply loan.

	Managing fund in term of interest.
	3 weeks.
	£30,000

	Prepare plan of project 
	Work along with architect to finalize plan.
	5 weeks
	£750

	Apply for permission from local council 
	Prepare and submit all necessary documents.
	12 weeks
	£1,000

	Arrange contracts, electrician, plumbers, traders and building control.
	Search and hire the correct people for project.
	12 weeks
	£10,000

	Redesign menu
	Look at local businesses then introduces promotions.
	2 weeks
	£120

	Look at kids Constuction areas interior designs online.
	Apply ideas to project, draw plans up.
	6 weeks
	£2,000

	Look for good quality kitchen equipment.
	Purchase them and arrange delivery.
	4 weeks
	£3,000

	Measure up area for extra table and chairs to be ordered.
	Put an order through for the table and chairs.
	4 weeks.
	£3,000

	Start getting a team together for ideas on promotion.
	Finalize a promotion and act.
	2 weeks
	Not finalized

	Buy motorbikes for delivery. (2)
	Advertise for delivery drivers.
	3 weeks
	£2,500

	Advertise Grand opening.
	Put plans together.
	3 weeks
	£500
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