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[bookmark: _Toc1340213326]Introduction 
This critical review will analyse case study of Dr Alice Parker who is an engineer who has been working in the UK for 5 years for a company in which her wife also works.  The company is made up of 3 females and 4 male engineers.  It was noted that there are several aspects of different bias’ accountability, authentic behaviour, interpersonal relationships, professional integrity, self-management, personal cognitive and personal unconscious bias.   There is also a clear implication of gender and affinity bias’s which I will explain within my case study below.
Having completed and anyalysed the critical review I will reflect on areas that I need to improve on and produce a personal development plan (PDP).

[bookmark: _Toc1697026540]Case Study Summary
Dr Parker works for SMART Engineering and has had to endure several challenges.  
Dr Parker was originally from Prague where she also studied engineering. She then moved to London to complete her Doctorate and remained in the UK after meeting her wife.  
She works at an Engineering firm with a mixture of 3 female and 4 male engineers, one of which is her wife.
Dr Alice Parker was tasked with being a lead on a project designing crucial components for electric cars, this has been ongoing for 2 years with research being carried out and the deadline of 20th December 2022 looked like it was going to be missed due to delays. Many of the delays were enhanced by senior management’s promises not coming to fruition and promised resources not being given. This has caused an absence of trust, authenticity, behaviour, accountability/self-management, and I believe gender bias.  I will explain below examples of what, why, and affected by reasoning.

[bookmark: _Toc646578053]Self-Management
Self-management skills within the workplace consist of using your initiative and taking responsibility for yourself and others.
The taking of responsibility for one's own behaviour and well-being. (OED, 2025).
Recognising and implementing own self-management is constantly positively practicing your own well being and managing emotions personally and professionally when faced with difficult situations.  This potential to act could be a range of reasons, for example one of the many different bias’.   This also enhances your future potential for goal reaching and professional progression and helps you plan a PDP for improvement once you have recognised different areas of learning from areas.  There are different ways to refer to recognise these such as carrying out the 
Dr Alice Parker endured senior management's failure to honour promised resources, which led to distrust and a delayed deadline.  There were also elements of trust which were corroded by biased attitudes and impacted on effective communication and relationships within the team. 
This impacted on the company’s reputation by causing additional costs and loss of faith in the company by other professionals, this also affected Dr Parker personally.  If I had been in this situation, I would like to think that I would recognise this was about to happen and gone to my manager to ask for a meeting to make clear agreements and properly documenting a plan for a way forward for work and relationships within the workplace.  
I have been in a comparable situation in work whereby I have important deadlines to adhere to and am often given other ‘urgent tasks’ my manager or other senior members of staff even when a clear instruction not to disturb.  I need to be more assertive and make clear agreements with staff when timescales are looming which clearly shows a lack of understanding of interpersonal relationships.

[bookmark: _Toc185959802]Personal Unconscious, Cognitive, Gender/infinity Bias's 
There are many variants of Bias, these can include for example Cognitive and Unconscious Bias which are terms used when people make assumptions about groups of people in society and Cognitive bias in the workplace can mean making decisions on someone due to opinions of others or upbringing.  Gender Bias which is showing favouritism to one gender over another which is also a form of unconscious bias which attributes to certain attitudes and in this case study has happened in the workplace.  


‘A cognitive bias is a systematic error in thinking that occurs when people process and interpret information in their surroundings, influencing their decisions and judgments’ Kahneman D., Slovic P., Tversky A. (eds.). (1982). Judgment Under Uncertainty: Heuristics and Biases. New York, NY: Cambridge University Press. 
Uncognative Bias means that we make quick decisions based on past experiences and societal influences, which can sometimes lead to biases we are not even aware of. These biases can affect our behaviour, choices, and interactions without us realising it. For example, it could influence hiring decisions, judgments about people based on their appearance, or how we respond to certain groups.
Unconscious bias. (2024). Retrieved February 2, 2025, from Imperial College London website: https://www.imperial.ac.uk/equality/resources/unconscious-bias/#:~:text=Unconscious%20(or%20implicit)%20bias%20is,making%20quick%20judgments%20and%20assessments.
‌Dr Alice Parker was gossiped about by other employees, there was an absence of trust corroded by biased attitudes such as male employees often overlooking female engineers. During a meeting, a male colleague was asked about the progress of the project even though Dr Alice Parker was leading. 
It was also clear during this case study that employees with similar backgrounds and experiences gravitated towards one another i.e. male engineers this was a clear gender bias discrimination.  Dr Alice Parker opinions were also often dismissed or overlooked by team members because of gender bias this was made clear in a team meeting when a male team member was asked how the project was going which was a clear gender bias.
Dr Alice Parker and her wife felt undervalued, excluded, and undervalued.  The company lost out on her valuable knowledge and experience which would have enhanced the company's reputation had they supported her in her role. The company have now lost out as she felt resignation was her next move.
If I was Dr Parker, I would have asked for a meeting with the manager to express how the bias treatments were affecting me in a personal and professional way and then asked for a progression on to a team meeting and training opportunities for staff to enhance their understanding of their actions.
I have been in a bias situation in my workplace being made to feel undervalued and excluded even though I do daily finance and make managerial decisions one male member of staff often dismisses my opinions and does not include me in meetings which affect my workload.  I have raised this and am now included in finance and other decision-making meetings. 

OED (2025) said that bias is a “Tendency to favour or dislike a person or thing, especially as a result of a preconceived opinion; partiality, prejudice” (OED. 2025).

[bookmark: _Toc1607338845]Accountability and Authentic Behaviour
Accountability is when yourself or others take responsibility for own actions, recongnising and taking responsibility if something goes wrong and learning from them. Positive outcomes from accountability is that it promotes honesty, dependability and trust.
Authenticity is being genuine and true to yourself and others which then encouranges trust within oneself and within the workplace which enhances work ethics and team working.
In this case study an example was that a male colleague asked Dr Parker for an update – which he then took to a meeting himself which meant that he was taking ownership of Dr Parkers work.  The intent part of the accountability was that he was passing of her work as his own.  

Dr Parker therefore has lost trust and respect for her male colleague.  This also affected her morale in the workplace which made her feel uncomfortable sharing any further work with any of her colleagues.

If I had been in this situation, I would have reported to my line manager/manager highlighting my concerns and how it made me feel.  I would have expected support and understanding of the other member of the team taking my ownership of the work away dishonestly.  

I have had experience of this in my previous job whereby I created a Multi-Disciplinary Referral form which was implemented trust wide and when I came back from maternity a manager had referenced it via a footer with her name which in my opinon was intent as she had authored the document, which took away my ownership.  This made me very distrustful and affected my engagement with the manager.  I did highlight to her manager and my team leader but was not supported even though they knew I had initially worked with MDT agencies and created the document which also  

[bookmark: _Toc1805823718]Interpersonal Relationship
[bookmark: _Toc2003909951]Strong interpersonal skills are important in the workplace because they enhance teamwork, improve employee satisfaction, and are often prioritised by employers over technical skills.

Within the case study there were evident examples of interpersonal relationship breakdowns.  There was a breakdown of relationships with the workplace impacted by colleagues taking behind Dr Parkers back and discrediting her work due to being a female.  Also, by taking on her findings and taking to a meeting without her present taking credit.  

Dr Parker was directly affected by feeling demoralised and she became mistrustful and excluded by her colleagues.  This made her mistrustful.  The consequences where that there were additional costs, impacting the contract.  Had they valued her more her performance would have been more productive for the company.

If I was Dr Parker I would have tried to implement closer working practices by suggesting team building exercises and training.  

I have had a similar experience at my workplace where there are a lot of groups of staff that exclude themselves from others and often talk about other groups/individuals this causes distrust.  They also tend to keep their work to themselves which then makes other groups not share what could be valuable and beneficial to working practices.  This also cause mistrust.

I have highlighted to my manager as it has impacted on staff morale and well being within the workplace.  Our manager then organised a well being day bringing external agencies into the workplace to help team building and wellness.  This gave more positive outlook by all that attended and help us all recognise the importance of valuing each other and sharing information that will help enhance working practices.  

I feel Dr Parker and myself should have spoken out more and asked for negotiations to help resolve the situations as mentioned before using R Fishers interpretation of negotiating agreements. (Fisher R. Ury W Patton B 2011 Getting to Yes: Negotiating Agreement without Giving in - Google Search, 2024)

[bookmark: _Toc1592711448]Professional Integrity

Integrity in the workplace is upholding moral and your behaviour consistently, whilst always demonstrating and maintaining honestly, trust, accountability and being able to be depended on by customers, clients and other professionals including colleagues. Integrity in the workplace also encourages equity, inclusion and helps promote a positive and strong working team, environment and leadership.  
Leadership is built on trust and integrity and reading Choi, Y., Yoon, D., & Kim, D. (2020) paper highlights the importance of this.
Andreas Eriksen (2015) reported in ‘What is professional integrity?’ that the paper explores the concept of professional integrity, highlighting its importance in building trust between professionals and the public. It critiques two existing conceptions of professional integrity as being inadequate and proposes a third, interpretive view. This new perspective defines professional integrity as a virtue of adhering to the promises and expectations of a profession, guided by its norms and values.

There was no honesty or trust within SMART Engineering as there were a few instances of lack of integrity.  Managment ignored Dr Parkers authority on a couple of occasions which made Dr Parker lose her trust in them.  Another instance was the male colleagues taking credit for her work and not highlighting that in fact it was taken from Dr Parker, this made Dr Parker distrustful and not wanting to share her work again.  I believe if I was her, I would have approached my manager advising them that I felt betrayed, and this will now impact on my team working as I do not trust colleagues.  This would then affect morale and productivity as I felt undervalued.

I have been in a similar situation in my workplace when I have made suggestions to colleague about a change that would be more productive and valuable to the workplace, and they have then highlighted this in a meeting to managers taking full credit for this.  I felt undermined and distrustful of sharing information, trust and team working after this.  I should have spoken out or gone to my manager after but felt this would make the situation worse with in the team as the member of staff was very outgoing and valued by the manager.

Whilst working on this report I have learnt many values and how my behaviour and others can affect working and personal situations.  

[bookmark: _Toc2009158336]Personal Review and Reflection

Having completed the critical review, I reflected on lessons learnt and produced a Personal Development Plan (PDP) to improve my career development (APPENDICE A),  I have realised there are a number of areas I need to work on.  I referred to Kolb, D. A. 1984. to identify these areas and plan to improve with task, goal and timeframe.  

‌
I identified that one of the areas of Self Management I need to work on is Staying Calm and Composed in the workplace under when under pressure and speak to my,manager for support.  This will be ongoing and under regular review.  Another area that I can work on is prioritising.  This can be worked on by keeping a diary and schedule.  I also found I could improve on my Interpersonal Relationships , by being more aware and dealing with conflict by listening and communicating more openly and ensuring honesty amongst colleagues, this could be asking for clarity if in doubt and speaking up.  Another area for me would be working towards Professional Integrity by speaking up if I see things being done unethically.

Having done the reflection I then produced a PDP where I specifically detailed how I am going to improve these areas (Appendix A). 
 
  

[bookmark: _Toc1693931695]Conclusion
Within the case study of Dr Alice Parker there were a number of areas the company SMART Engineering need to review, for example Managers responsibility of team morale, training sessions for all staff on bias, accountability, integrity, authenticity, self management and self-awareness as detailed in my summaries of each one in this assignment.  Also, for myself, I have learnt that I can make changes to my own working environment, thinking about certain behaviours and how to improve and seek training opportunities using the SMART tool (Stewart et al., 2024).

[bookmark: _Toc1438731813]Reflection
Having completed the critical review, I discovered the importance of a few examples of the 7 constructs in the working environment but also in my own personal development .

I believe that Dr Alice Parker was treated badly, unfair, and always undermined which led her to resigning.  This would impact on her and the company in negative ways to both.  There are many suggestions of better working practices by turning experience into Learning for others and for business Boud, D. et al. (1987) Reflection: Turning Experience into Learning. Kogan Page.
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[bookmark: _Toc1463857846]Appendices

Appendix A 
	Area 
	Detail 
	What I will Do 
	How I Will Do IT 
	End Date 

	Self Management  
	Staying Calm and Composed in the workplace under pressure 
	Speak to manager for support
	Throughout the working day
	 On going

	
	I am going to work on my priorities in the workplace 
	 Work towards deadlines asking for support when needed
	 Set reminders on my calendar with plenty of time 
	Review  
On going 

	
	Consistently focus on my work without being easily distracted 
	 Create designated work spaces, minimise noise and plan. 
	Throughout the working day
Breathing Excercises
	Review in 6 weeks
On Going

	Interpersonal Relationships 
	I am going to work on dealing with conflict at work 
	 focus on listening and communicating openly and honestly with colleages
	 Ask for clarity if in doubt and speak up at meetings
	8 Weeks

	Professional Integrity 
	I am going to work on speaking up if I see things being done unethically  
	 Speak out at meetings and report to the manage
	 Assess the situation and speak to person or persons
	 As and when issues arise
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