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[bookmark: _Toc36223681]Introduction
A project management is all about handling a project with efficiency which includes various steps. Since projects are time bound and have a limited resource, it depends upon the project manager to finish the project successfully within the given resource and budget. In order to achieve that the managers need to start project management from planning stage. After successfully completing the project, it comes the time for allocation of resources as well as risk assessment. Only after finishing the stages implementation and evaluation of projcet can be done. In the report, Alpha Project Planning will prepare project for Vintners Antiques to relocate their shop from Shirley to Sparkhill. In addition to that the report mainly concentrates on indentifying risks and mitigates them through tools and techniques.
[bookmark: _Toc36223682]Company overview
Alpha project planning company is a reputed project management company who uses modern tools and techniques to relocate and re-establish new business processes. The company is going to create a project for Vintners Antiques so that they can start their new warehouse in Sparkhill and implement new business processes to make it more functional. Hence, the Alpha project planning company will work as a business manager for Vintners Antiques. Therefore, the project managed by Alpha project planning company will focus on developing infrastructure and moving contents from Shirley to Sparkhill. Moreover, Alpha is better to handling the project since they uses latest technologies and possess an experienced team to handle this kind of project. Hence, they can easily apply their techniques and tools to get better results.  
[bookmark: _Toc36223683]Risk assessment for the project
Every kind of project has to face certain amount of risks and therefore, it is the duty of the project manager to solve the risk while applying risk mitigation techniques (Locke, 2007). The organization Alpha Project Planning Company will develop the project using Roberts 2012 so that they can implement their superior techniques to complete the project and use the Iron Triangle to estimate the cost and time that is needed to be allocated for this project.[Refer to appendix]
	Types of risks 
	Reasons for happening
	Chances of happening
	Complication level 
	Influence
	Mitigation strategies

	Deficiency in budget 
	Since all the budget planning will occur applying The Iron Triangle, it is only estimation which can change according to the situation (Di Maddaloniand Davis, 2018)
	Medium 
	High 
	It can bring changes in the quality of the projects and prevent the manager from using efficient tools and techniques 
	Therefore, it is required to discuss with the business team of Vintner Antiques regarding the estimation of budget and also shows the budget for every single task.  

	unskilled labours in planning  
	Inefficient labours can make the process of project slow which can take more time for completion within the given period which can further make the process costly and time consuming
	Medium 
	Medium 
	Delaying in project implementation 
	Hiring experienced and skilled employees and at the same time, maintaining exact ways of work through proper allocation

	Adverse   environmental condition at relocation site 
	Natural disaster and adverse working environment can make the process of the project slow 
	Low 
	Medium 
	It can delay the project and make it time consuming
	It is necessary to implement proper healthcare policies and look after the needs and requirements of the worker.  

	Changes in requirements 
	Shortage of money, lack of proper tools along withabsence of teamwork among team members can make the process of project slow (Xuanet al. 2019)
	Low 
	High 
	This may effectively influencethe project outcomes by creating an unattractive warehouse and establishing an inefficient business process of Vintners Antiques  
	Procurement budget is necessary to handle change and application of proper highly efficient tools

	Communication differences among the staff members
	Project planning and implementation is difficult to achieve without effective communication that can bring unattractive changes in the project management 
	High  
	Medium  
	It can create confusion as well as conflict among the team members and businesses
	Receiving feedbacks and encouraging employees to talk about the process.


Table 1: Risk matrix
[bookmark: _Toc36223684]Project management tools and techniques
Every project requires applying tools and techniques to get a desired outcome for the project. In order to handle the relocation and renovation of Vintners Antiques Alpha project Planning Company will incorporate Agile Scrum methodology along with Prince 2 technology to gain better results. 
[bookmark: _Toc36223685]Project tools
Gantt Chart Creation
The project manager of Alpha  project Planning Company will apply Gantt chart to gain a better results in terms of task allocation and maintaining time while implementing daily responsibilities (Berteig, 2019). It is also essential as it creates a link between the daily activities and applying this method will help the company to manage every single task within the given period of time.
Creation of WBS    
Visualization is required to successfully handle a project and using Work Breakdown Structure (WBS) will help the managers to create a link among various activities in project while marinating a proper time schedule. 
Waterfall model
The waterfall model can be used to carry out the renovation process of Vintners Antiques as applying the process; each step is require to complete before starting a new phase. Moreover, it illustrate the software development process in a linear sequential flow which is mainly divided into six stages which are requirements, system design, implementation along with integration and testing, deployment of the system and maintenance (Berteig, 2019). Therefore, applying this Alpha Company, the managers for Vintners Antiques can control the whole process of relocation and setting up the business process successfully and moreover, it is easy to use as the processes do not overlap with each other.         

Figure 1: Project tools
(Source: Berteig, 2019)
[bookmark: _Toc36223686]Project techniques
Robert 2012
The project management team will use Robert 2012 to organize the work schedules as per the rules and skills (Radujkovićand Sjekavica, 2017). Therefore, it will also help them to identify the maximum days and amount required for the project. As per expectation minimum two months will be required to complete the project and £16500 has been allocated to successfully finish the job based on The Iron Triangle which shows cost, schedule and time.
Brainstorming
It is essential to understand the internal as well as external environment for the completion of the project and the Alpha will use it to highlight and completed the main objectives of the project based on their importance so that the team can complete the project effectively.
Delphi techniques 
It is important to gain better results as it provides efficient solutions for the project (Radujkovićand Sjekavica, 2017). The project managers of Alpha can utilize Microsoft Planner to make the list of activities and accomplish them effectively. 

Figure 2: Project techniques
(Source: Radujkovićand Sjekavica, 2017)
[bookmark: _Toc36223687]Stakeholder Communication Plan
Communication plays an important role in maintaining the stability and growth in a project. A proper structure of communication ensures proper circulation of information among the stakeholders and minimise the chance of risk and instability (Buttet al. 2016). A communication plan has been prepared for alpha planning company to ensure proper grip on the project. 
	Information provider 
	Information receiver 
	Reasons for communication 
	Impacts on project process 
	Mode of communication 
	Frequency 

	Project Supervisors
	Team management of Alpha Planning
	Providing information about the progress and growth of the projects 
	It will help in understanding the complexity and problems of project for figuring out solution (Damianoet al. 2017). This will minimise the mistakes 
	Meetings and written Documents
	Once in a week

	Project Supervisor
	Inventory Manager
	Updating the inventory manger about the requirements of materials and equipment required for the projects. 
	It will ensure proper supply of materials and other needs of the team. 
	Through vouchers, plan and bills
	As per requirements

	Employees
	Project Supervisors or Team Leader
	To discuss about the plans and way of doing it. Clear doubts and difficulties related to project or any other issue.
	This will help in keeping the employees motivated and energetic with their work, and will ensure better result on the project. 
	Verbal Communication
	Once in half month.

	Management team of Alpha Company 
	  Project management Team of Vintners antiques
	Providing details of their projects and assessment of cost and progress. Along with difficulties o projects.
	Minimise the confusion and will give popper analysis of work to Alpha Company foe making changes according the requirements of Vintners antiques.
	Meetings and seminars, Face to face Conversion.
	Once in 1 or 2 months.

	Financial manager
	Management of Alpha Company
	For reporting the cost incurred on the project and recommend necessary ideas that will reduce the cost. 
	I will keep the cost in control according the plannedbudget (Scandeliusand Cohen,2016). In case cost exceeds the budget, necessary action could be taken on time.
	Verbal communication with analysis reports.
	As per the requirement and assessment reports.


Table 2: Stakeholder Communication Plan.
Thus, the above communication plan will ensure proper communication among the stakeholder of the project and will minimise the risk and problems that may have caused to the project due to ineffective communication (Locklear,2019). It will help in minimising the overall cost by taking necessary action on time.
[bookmark: _Toc36223688]Personal Reflection for Managing Project in Future
Planning for a project is most important that guides the action and process required be performed for completing a project. The second thing is the implementation of such plan. Both the thing is the responsibility of project manager, whose action and reaction will ensure the success of project. Thus, this project analysis has helped me to understand the risk and difficulties that a project manager has to face and how these problems can be solved using skills and methods. Beside this it educated me about the work and importance of project manager in a project. Every project comes with unique problems and I must have to think differently to get a solution for the project. Thus, it can be said that from this project I have learned the ability of making critical evaluation, gnat chart, proper resources allocation other vitals things required to be done in a project. 
[bookmark: _Toc36223689]Future Recommendations
· I must improve and develop my communication skills that will help in managing the project more efficiently and effectively. This will be important in making the employees understand their respective jobs and what they are required to do.
· Though I got to learn many things from the project, still there are many areas that I need to improve in to become a great project manager and ensure success of my project. This will help me to implement relevant techniques in different situation and help me in proving my talent.
· A project manager has to make various decision on the basis of situation on the spot. This shows the efficiency and effectiveness of the manager. This will come with experience in the field. So, I must participate in various project to gain experiences about the field and develop my decision-making skills. 
[bookmark: _Toc36223690]Self-development plan
	Goals 
	Essential activities 
	Resources 
	Expected time

	Improving my Communication Skills
	Group discussion interacting with people already working in the field. 
	Understanding the perspective of different people and listen to their advises, while stating my opinions and views among them. 
	3 months

	Decision making Ability
	Working under project managers as assistant manager, assisting in small project before big projects
	This will help in understanding the process of the management and gives me chances foe making smaller decision and gain experiences
	6 months

	Developing managing skills and leadership qualities
	Guiding small groups managing small projects. Joining project courses will help in developing managing Skill.
	Joining Project Management Courses will give a simulated experience of real-world project management (Linneret al. 2017). That will help in building confidence
	14 Weeks

	Certificate on Prince 2 and agile
	Gaining a certificate on Prince 2 and agile will help me to do better job as an upcoming project manager. 
	Project planning and asking suggestions from experts and teachers will help me gain a new perspective about the projects
	6 months


Table 3: Self Development Plan
[bookmark: _Toc36223691]Conclusion
Thus, it can be concluded that the project management team, of Alpha planning company is very efficient and dedicated, and surely will be able to handle the project. It important to implement the plan effectively, in which Alpha limited, is very effective. The communication structure of the company is very free that helps in eliminating the mistakes at very early stages only without affecting the whole process. And it is important for me to develop other essential skills required for becoming a project manager. 
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PROJECT   PLANNING AND MANAGEMENT IN WORKPLACE

[42]

4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

1

WBS Task Lead Start

End

Cal
Days %
DoneWork
DaysDays
DoneDays
Left

M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa Su M T W Th F Sa Su

1 [ Task Category ]

[Name] Mon 5/04/20 Fri 5/22/20 19 15 x x x x x x x x x x x x x x x x x x x

1.1 Plannin Sadia Mon 5/04/20 Wed 5/06/20 3 100% 3 3 0 c c c

1.2 allocating tasks [Name] Thu 5/07/20 Sun 5/10/20 4 50% 2 2 2 c c x x

1.3 [Task] [Name] Mon 5/11/20 Thu 5/14/20 4 25% 4 1 3 c x x x

1.4 [Task] [Name] Fri 5/15/20 Mon 5/18/20 4 0% 2 0 4 x x x x

1.5 [Task] [Name] Tue 5/19/20 Fri 5/22/20 4 0% 4 0 4 x x x x

1.6 [Insert new rows above this one, then hide or delete this row]

2 [ Task Category ]

Mon 5/04/20 Fri 5/08/20 5 5 x x x x x

2.1 Designing Mon 5/04/20 Mon 5/04/20 1 0% 1 0 1 x

2.2 crerating team Tue 5/05/20 Tue 5/05/20 1 0% 1 0 1 x

2.3 allocate them responsibilities Wed 5/06/20 Wed 5/06/20 1 0% 1 0 1 x

2.4 [Task] Thu 5/07/20 Thu 5/07/20 1 0% 1 0 1 x

2.5 [Task] Fri 5/08/20 Fri 5/08/20 1 0% 1 0 1 x

2.6 [Insert new rows above this one, then hide or delete this row]

3 [ Task Category ]

#NAME? #NAME? ##### ###### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

3.1 Executing Mon 5/04/20 Mon 5/04/20 1 0% 1 0 1 x

3.2 Diving in Sprints #NAME? #NAME? 1 0% ###### 0 1 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

3.3 [Task] #NAME? #NAME? 1 0% ###### 0 1 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

3.4 [Task] #NAME? #NAME? 1 0% ###### 0 1 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

3.5 [Task] #NAME? #NAME? 1 0% ###### 0 1 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Project Lead: Omer King

Project Start Date: 5/4/2020 (Monday)

Today's Date: 26/3/2020

Display Week:

Week 7

6 / 15 / 20

Week 1

5 / 4 / 20 5 / 11 / 20 5 / 18 / 20 5 / 25 / 20 6 / 1 / 20 6 / 8 / 20

Week 2 Week 3 Week 4 Week 5 Week 6


