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THE ROLE OF HUMAN RESOURCES (HRM)
“Human resource management (HRM) involves all management decisions and actions that affect the nature of the relationship between the organization and its employees – its human 
resources.” (Beer et al., 1984, p. 1)
HRM are responsible for:
Employee Resourcing
Employee Development
Pay and performance
Employment relations

	EMPLOYMENT RELATIONSHIP


 Why is employee involvement important?
(Riordan, Vandenberg and Richardson, 2005)
	DIVERSITY AND 
EQUALITY


“A workplace encouraging equality, diversity and inclusion can help:
· make it more successful
· keep employees happy and motivated
· prevent serious or legal issues arising, such as bullying, harassment and discrimination
· to better serve a diverse range of customers
· improve ideas and problem-solving
· attract and keep good staff”
(Advisory, Conciliation and Arbitration Service,2014)
(Gordono et al., 2011)
	 Even when demand and supply are evenly balanced, a human resource planning exercise may provide management with valuable insights into the nature of labour consumption. (Needle and Burns, 2019)


HR STRATEGY AND PLANNING
RECRUITMENT AND SELECTION

	RECRUITMENT	SELECTION
· What is performance appraisal?
· Difficulties in  performance appraisal
PERFORMANCE MANAGEMENT AND APPRAISAL


GOOGLE

Background
of
Google

HRM
at
Googl
e


EMPLOYEE 
RESOURCING AT 
GOOGLE
Recruiting choices are done as a group to 
avoid individual employing managers hiring 
people for their own short
-
term 
requirements.
At Google, one of the most important HR 
strategies is to hire the appropriate individuals. 
(
Zhong,
2011
).

EMPLOYEE DEVELOPMENT
	Presentation 
Skills
	
	Content generation
	
	Business writing

	Executive speaking
	
	Feedback delivery
	
	Leadership


(Lawler, 2014)




PAY AND PERFORMANCE AT GOOGLE

	Salary and creativity	Opportunities vs Monetary 
gains
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