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[bookmark: _gjdgxs]Introduction
Electric vehicles are related to electrification along with automotive power train and the primary source of these vehicles is electric motors. For solving the issues with energy supply, it is one of the biggest opportunities for the automotive industry to produce and market more electric vehicles and present it to the business executive as well as entrepreneurs. The essay will identify various new as well as emerging opportunities for manufacturing electric vehicles and represent it as the start-up business over the world. Moreover, the study will also critically discuss why some businesses linked with the global automotive industry are not getting profit by investing in this industry and the main reason to get higher profit from this automotive industry.
[bookmark: _30j0zll]Discussion 
Political	
The political condition of the EU is more comfortable including the law and economical condition of the EU. The political condition of the UK is also good and it supports the UK economy that can be improved by innovative industry. Due to Brexit, the EU is separated from the UK nation, and the rules, regulation, and political conditions of the EU and the UK have been changed. It directly affects the operations of the automotive industry as manufacturing cost is increased and the sale of vehicles has been reduced. Among 12,079 cars 1434 EVs have sold and reached 12 percent of the new vehicle registration, which shows signs of business expansion for EVs (Achinas et al., 2019). Volvo has launched electric motors in 2019 and the EU commission provides support to EV business and uses it as the alternative of fuel-based cars (Larsson, 2016). 
Economical
The economic condition of the EU is good enough and GDP is 2.4% as the statistics of 2017 (Tsakalidis and Thiel, 2018). The export and import percentage of the EU is 41% and 31% respectively that can open the ways for EV business (Tsakalidis and Thiel, 2018). The global economical condition is helpful for EV production to start or expand the business over the international market and provide opportunities for it. The EU has signed some free agreements of trade with several countries by which the EV production can present their business to all over the world and helps the business with those countries without providing any taxes on the import of raw materials used in EV manufacturing. Moreover, the inflation rate of the UK is 1.7% in 2019 and it reached 3.1% in 2017. The UK also has a huge population destination for the FDI and most of the organisations have invested in the business of the UK (BBC, 2017). It would increase the economic condition and opportunities for EV production.  
Social
The EU maintains a rich and diverse culture and citizens of the EU can travel anywhere that is beneficial for them to make relationships among different cultural people. However, it is observed that the unemployment of domestic people is one of the biggest problems faced by the EU. Global economy also supports this EV production as the demand of consumers is very high globally that creates huge opportunities for EV. The population of the UK is that 18% of total people are aged 65 and 2.4% are aged 85 (BBC, 2017). To fulfill the requirements of the UK population EV based organisations can get several opportunities. EV production along with marketing strategies can get a huge opportunity to start up a new business and reduce the unemployment rate for domestic people. Alongside this, this business can give chance to youth employees having unique skills and fresh knowledge regarding the manufacturing and car production process. It would help EV to expand their business in the international market by hiring skilled young generations in their manufacturing and automotive industry.
Technological
The EU is considered as the powerhouse and contributed to technology as well as science. EV production is completely based on technology as super-chargers, advanced batteries, automatic functionalities, and especially replacement of fuel services (Krishna et al., 2020), produce it. The UK is also capable of serving advanced technical solutions for the customers that creates opportunities for entrepreneurs to run the business in the UK. To represent this business to entrepreneurs it is the big opportunity for creating their technology-based organisation and increasing more IT workers in the EU.
Legal
A conflict is observed between national law and EU law and it is considered for all countries under the EU. Sometimes the EU law is opposed by other nations that can make an impact on the new business as they start new products or services by following the EU law. However, they face problems and conflict can be raised while working with other countries without considering national law in business. The “Employment Right Act, 1996” and “Equality Act, 2010” can protect the legal rights of employees as well as equality within the workplace respectively (O’Brien, 2020). In the case of EV production, the entrepreneurs should follow the EU law to start a business in this nation and negotiate with other countries to expand the business internationally.
Environmental
Air pollution is one of the risks faced by the EU people that disturb the health condition of the EU people and it is estimated that around 400,000 premature deaths occur every year (Kathage et al., 2018). The UK has taken a major initiative to reduce negative impact on the environment by increasing awareness through newspapers, social media etc. “Environment Protection Act, 1974” helps to control carbon emission in the environment (Othman and Ariffin, 2019).  To reduce the footprint of carbon EV production is the best solution and biggest opportunity for them to represent the importance of batteries based on cars as compared to fuel-based cars. It also mitigates the crisis of fuel and especially air pollution in the EU. 
Porter’s Five Forces is considered a powerful tool to understand the business environment, competitiveness, and proper strategy to stay profitable. This identifies five major forces for making up a competitive environment and increasing profitability. Competitive Rivalry helps to identify the strength of the competitors and other information associated with competitors (Kibria et al., 2017). Here, EV production business, and huge competitors such as Tesla, Audi, MG Motor, etc. The competition is high for EV organisations as some other automotive organisations are there that have already launched various electric cars with advanced technology features. Supplier Power is another force that must be selected by the organisation to strengthen its business position and make an impact on the profit. Buyer power can also increase the business and more customers have more power to bring modification in business strategy. It has grown in the UK from 13% to 20% between 2013 and 2020 (Tsakalidis and Thiel, 2018). The buyer power is also high in countries of the EU, in the case of EV production and it has to change car design or model as per buyer's demands. The threat of substitution gives opportunities to understand the threat from customers such as the entrepreneur should focus on the unique products that cannot be managed by customers and done manually or others. It is low as consumers cannot manually manage the EV features or services and get substitute services from others and this applies for people in the EU as well. New Entrants threat is high as various automotive organisations are there and they are working on EV production with more advanced features.  However, the limitation of this model is that it assumes the perfect market and the static structure of the market (Kibria et al., 2017). It does not consider the strategic alliances along with the information system of the organisation including the value chain. 
The life cycle of any product is related to marketing as well as management decisions within the business. This cycle includes five stages such as development, introduction, and growth along with maturity and decline (He et al., 2019). In this context, the development of EV is based on advanced technologies and features such as supercharging facilities with advanced battery and fuel-less car to mitigate air pollution and carbon footprint. It can run more kilometers per charge. The reduction of carbon footprint is one of the motivation factors for environmentally conscious customers for buying EVs. Most of the consumers are ready to pay a premium amount as the alternative fuel and 29% of total EV consumers have brought EVs to reduce the impact on the environment (Ferreira et al., 2017). The growth and maturity of EV are very high due to the demand of consumers as it can save time during the rush hours and provide parking facilities to drivers for parking cars in the urban areas. In the decline stage, the startup business can produce discounts on the cars and add advanced features within EVs to adapt to the customer's needs. EV production companies can keep the stock of different products and manage these products at every stage of the PLC. 
From the PESTLE analysis, it can be stated that EV production has huge opportunities for presenting its advanced business in the EU and bringing innovative business to make the nation stronger economically and reduce air pollution to keep the nation healthy. The sale of Electric vehicles or EV has been enhanced and it adds 6.2% of the overall car sales and this creates business opportunities for Electric vehicles (Tsakalidis and Thiel, 2018). From Porter's five forces it can be observed that EVs production can get more opportunities to know its competitors and the influencing factors that can change the business profit and keep them competitive before representing it to the business executive. The demand for EVs' production is very high to consume less energy and use renewable energy in these EVs. Moreover, PLC helps EVs production to get the idea of how to develop, implement the EVs' production and increase its growth and maturity in the competitive market. EVs are cheaper as compared to ICE counterparts and EVs can serve the cheapest level mobility solutions in an era of the high price of fuel in the EU, creating more opportunities for its sale. It is one of the opportunities for EV organisations to produce unique products with discounts for attracting more buyers and staying in the position.
Various businesses are linked with the automotive industry globally to improve the quality of cars and provide unique internal as well as the external design of cars such as the Diesel cars industry. This industry such as petrol, diesel invests in the automotive industry to make the entire production and service easy. In the initial phase, most cars are operated using fuel now due to the production of EVs, cars are using batteries as the replacement solution, and the fuel price is high. Thus, the diesel industry also gets less profit by investing in this industry rather than the automotive industry. Most of the consumers prefer electric vehicles to reduce the carbon footprint and crisis of fuel in the EU (Bhaduri, 2017). Besides, the diesel car industry consumes more power and runs less distance as compared to electric vehicles. Due to its advanced charging facilities, battery backup, and speed, more customers are attracted to buy electric vehicles and prefer the facilities to diesel cars. 
The price of fuel is very high in the EU. That is one of the main reasons to reduce the profit level of this industry. Apart from that, EV uses renewable energy to charge the batteries and consume less energy rather than other normal cars. Therefore, the diesel car industry gets less profit from this automotive industry and they do not get the long-run advantage from this industry. For this reason, it is not recommended to invest in the automotive industry. Alongside, the diesel car also increases air pollution and carbon footprint that are not accepted by the environmentally-conscious customers and sales of diesel cars is decreased that affects the profit of this industry (Cano et al., 2018). Besides, OEMs along with suppliers invest more money in the production platform of EV. The benefits of EV production are very high as compared to selected industries and due to a reason the related industries are not profitable in investing in it. 
To support this Porter’s value chain of electric cars manufactured by Volvo indicates the overall activities responsible for converting raw materials into the final services or products. It also shows how the organisation can identify competitive advantages from its activities and the way of interaction among these activities. The main objective of this analysis is to increase value while minimizing cost and monitoring the entire process. Primary activities of this analysis are inbound logistics, operations, and outbound logistics including marketing, sales, and services (Wei et al., 2020). Volvo takes raw materials such as batteries, superchargers, and lightweight carbon fibre from suppliers and then incorporates them into the final product (Larsson, 2016). Advanced features and values are added in the raw materials and now the product is ready to distribute to the distributors, retailers, or directly customers that are known as outbound logistics. Proper marketing ensures that the final goods are targeted to the accurate consumer group and helps to communicate with the target group by applying the appropriate marketing mix strategy. Finally, the services include guarantees along with warranties. Thus, the selected organisation can gain more profit by following this analysis process and serves the best quality EV with minimum and affordable cost.
[bookmark: _1fob9te]Conclusion
The study analysed the business opportunities of electric vehicles manufactured by Volvo for presenting its marketing along with product strategy to the entrepreneurs and other business executives. The opportunities are identified through the PESTLE analysis, Porter’s five force model along with PLC. Moreover, the essay critically discussed and identified the other industries linked with the automotive industry are not profitable in investing in this industry and the main reason behind this. Alongside this, the profitability of EVs organisation is discussed and how it can gain more profit by applying value chain analysis in its manufacturing process to minimize cost and produce the best final products.
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