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Abstract 

This Feasibility study shall be reporting on the potential of the pop-up shops in the market town of Carmarthen. The report shall evaluate three sections: evaluate the research conducted on the background of the current combinations of business sector of Carmarthen; critique the current selection of business’s and the types of pop up shops that would be best suited in the town; and lastly this report shall evaluate the benefits and barriers of pop-up shops that may accrue should the town encourage pop up shops. 

What are pop-up shops?
Pop-up shops are temporary stores that are set up to promote brands or small businesses. These shops often set up in empty commercial building’s or small temporary huts. Additionally, they may be for large businesses such as Google or a small business that started online. However, as more consumers are experiencing pop-up store the growing demand for experience shopping is growing. Furthermore, with this change in the economy is customers are now shopping for the experience rather than the product. The pop-up stores for larger companies have a more interactive interface and are free to enter aiming for a consumer experience to promote their brand to make their profits. Whereas, it is more commonly known that the smaller businesses use the pop-up store to test the waters of their brand in a variety of locations. Additionally, this is a way that businesses can expand from their online consumers. This type of business selling started decades ago but, are now becoming a more common site as more people are becoming entrepreneurial. Pop up stores allow the businesses to come face to face with their consumers and generate feedback on new and existing brands. It’s a way of bringing in more revenue by allowing consumers to experience companies’ brands in a new light. However, there is a scarcity to pop-up shops as there are few landlords that are willing to rent out on short leases, preferring to wait for companies who are willing to sign a long lease. Nevertheless, with the growing popularity of pop-up shops this is changing. Landlords are now being encouraged to rent out their properties while they are empty and awaiting their next long-term client. By allowing this pop-up shops owners have an opportunity to try their products in new locations, bringing their products to the customers instead of the customer trying to find them. 

Booking online 
With the growth of the pop up stores owners are now able to book commercial spaces or shopfront spaces online. For example, ‘Appear (here)’ is a web site that allows the pop-up entrepreneur to rent numerous space’s in the UK, it also allows landlords to list their commercial property ((here), 2018 ). Additionally, there is ‘Storefront’ who are “the world’s leading online marketplace for renting short term retail space” (Storefront, 2018). This allows for an experiential experience for the consumers and businesses. Consumers are now wanting more experienced shopping experience and pop-up shops allow this, whilst at the same time these shops give the local economy another revenue avenue to increase the footfall of the desired location. 
	Positive Reasons for Pop-Up Shops 
	Negative Reasons for Pop-Up Shops

	Affordability 
	Takes away from local economy 

	Lower Rent 
	Cash-in-hand, money does not always get declared 

	Short term commitment 
	Uncertain income 

	Brand able to project marketing plans 
	Weather dependant 

	Bespoke items for local people 
	Bad quality goods

	Opportunity to make money in short period of time when footfall is expected to be high 
	Effect local economy by taking away their business 

	Draws in crowds for the local economy 
	Hard to find space

	Allows markets to test new and future products 
	Seasonal – mainly booked during seasonal times

	Presents a limited edition 
	Limited stock 

	Gives businesses a chance to expand 
	Health and Safety repercussions if not up to standard/High insurance 

	Less empty shops 
	Cluttering in the streets causing congestion 

	Brings life to the town giving a ‘quirky’ outlook
	No available Returns 




Background research on Carmarthen Town 
Carmarthen is a historic town dating back to the 16th and 18th century. It is also believed that “Carmarthen is the oldest town in Wales (Mosalski, 2018 ). The map below dates back to 1610, it was created by an English Historian called John Speed (Wales, 2018 ).
[image: ]

The castle and the layout of the roads is said to date back to the Romans (Lewis, 1849). The name Carmarthen is translated from the Welsh, Caerfyrddin, “Caer is Welsh for fort and fyrddyn is the mutated Myrddyn, Welsh for Merlin.” (Davies, 2018 ). Due to this it is thought that Carmarthen is the home town of Merlin, King Arthur’s adviser and wizard. Today however Carmarthen is a trading point in South Wales with its easy access at the end of the M4 and its historical market place which draw’s the crowds of consumers. This towns people “reflect this diverse mix, for it is the people who make the town what it is today with its relaxed intermixing of the Welsh and English” (Council, 2018 ). Carmarthen has a mixture of historic shops that are found in and around the old market, to new and modern shopping walks such as the Merlin Walk (Walk, 2018 ) to the old indoor market.

Pop-up businesses 
	There are many variations of pop-up businesses and finding the right ones for any town should be critical, as it can have a negative image not just on the town itself but also on the business.  As Carmarthen has a diverse range of businesses within its town and being a successful retail hub (Lewis I. , 2017 ), there is much leeway in regards of different business types.  However, having the right shop in the right location within Carmarthen town should be forefront in the decision making. An example for this is having the more modern and bespoke pop-up store throughout Merlin’s Walk such as bespoke shops with personalised name plates and fashionable clothe retailers. Whilst locating the more historic pop-up stores such as medieval fancy dress and re-enactment shops towards the older side of Carmarthen by the castle. Furthermore, by locating these shops to the desired location it encourages the footfall in those areas, whilst advertising what the local Carmarthen town has to offer. 
	Each pop-up shop is unique and can be open from a day to a month (Rivera, 2018 ). Furthermore, each situation is also unique, how soon does the pop-up entrepreneur wish to set up? Is it to test the waters to find the right location to set up a permanent business? Is it to make more revenue? What type of business is it? Is it better suited for seasonal times of the year? These are many different factors to take into consideration.
· Couple of days – is a way of testing the waters to see if a current or future product is viable. Moreover, it is a good way in which to gain feedback from customers on new or currant products.		
· A week – more suited to the mid-sized business that is out to make more revenue in the least amount of time. Additionally, this time scale is suited for the business that likes to travel or wants to promote their business to the greatest number of consumers.
· One month plus - this time scale is best suited for the pop-up shop that is trying to find the right area in a town or city. It gives the entrepreneur the leeway to experiment with the footfall and finding the right area for the right customer attraction.
Ideas to implement 
	Should Carmarthen Council decide to expand on the consumer shopping experience within the town there are some ideas that could help; encourage consumers by setting the right mood with music, flowers, archways, people dressed up with Christmas hats or as fairy’s for example, snow machine – these may be costly but could the cost out way the benefit?  The council could bring more revenue into Carmarthen by implementing more entertainment not only into the pop up shops but also with the local fayre’s, these could include music, lights and themes; entice more businesses that incorporate interactive entertainment and workshops;
· Hold more themed events similar to the Christmas Fayre held in December. However instead of only holding it within the Merlin’s Walk district move the Fayre around each time to involve all areas of Carmarthen Town. There themed events could include Wedding Fayres, Halloween fayres, Medieval and summer solstice to name a few. – The Themed Fayres could be help for a couple of weeks in various locations throughout the Town. Moreover, this would increase footfall and exposure to the historic town of Carmarthen. It is also a way of pop up entrepreneurs to try their goods.
· The council could encourage Burger vans to go around on evenings when people are out socialising on the weekends or on student nights. This would not only help people with inebriation but would also mean that there are more eyes on the more vulnerable people in hopes of keeping them safe. -  The Burger vans would be booked nightly. This would help with vulgar behaviour due to intoxication and help reduce the night time crime rate. Moreover, it would portray to the public that the council look after their own by being aware of their local community and their needs.
· Promote more events online in other areas such as Groupon or Dominos, this would in turn increase the exposure rates to other consumers. – Promotion would be an ongoing event that would help to increase tourism to the area as well as increase the footfall from the local community.

The benefits of pop up shops in Carmarthen 
	The main benefit of any pop-up shop in any location is the increase in footfall. This is due to the novelty of consumers purchases. Additionally, it can be said that humanity in general are a curious race and anything new sparks curiosity in the population encouraging them to take a look. Pop up shops “help foster the talents of the next generation of British designers and retailers” (O'Connell, 2013). Moreover, there is also the additional benefit to the local council and public landlord’s as they are able to rent out the local buildings that are empty and awaiting a new tenant. This not only increases the value to the council and landlords it is also a way of increasing the image and feel to the town. Instead of shoppers walking around and shopping in an area with very little to offer and walking past empty shops that look unkept they are able to shop in a visual pleasing area with a variety of goods offered. With the increase of online shopping many larger companies are losing the footfall within their shops and are now including shopping experiences all year round in order to keep their customers from going online. These experiences include “game centers, climbing walls and crazy golf to bars, pop-up markets and street food” (Butler, 2018 ). If this is the case with the larger towns would it not stand to reason that this issue may affect Carmarthen at some point in the future? Should Carmarthen then implement similar experiences and ideas into place to prevent a similar fate?

The barriers affected with pop up shops 
	Unfortunately, although having pop up shops in any town is enticing to many consumers there are some who do not like them. These are generally the local community shops. An example of this is a butcher, should a pop up shop enter a town that also happens to be a butcher offering a reduces price for their goods the local butcher would not be happy. However, this comes back to having the right products in the right location. Additionally, there is also the barrier with some absentee landlords who have local retail properties in the area but work and live away and, many of these landlords are disinterested in leasing for short periods of time. They would rather wait for a business that is willing to rent on a longer contract. 


Existing events in the town 
	There is already an existing event in the local town of Carmarthen that holds an annual event with pop up shops, this is held in December for the Christmas market in Merlin’s Walk shopping centre. Moreover, Merin’s Walk also has daily shopping experiences offered throughout the year from “Hawaiian Hula to Egyptian Experience” (Walk, Whats on , 2019 ). However, although there are many daily experiences offered to the consumers in the Marlins Walk area, it is however only offered to this area leaving the rest of Carmarthen town quiet. Would this experience be expanded to the rest of the town would it not draw more of a crowd to the area? By doing so could not the whole of the town benefit? Again increasing the awareness of other shops and the overall footfall? 

Conclusion 
[bookmark: _GoBack]	It has become apparent to this writer through writing this report that incorporating more pop up stores though the year would increase the revenue of the Carmarthen town drastically. Not only would it increase the local shoppers by enticing people into town but, it would also bring life and community spirit into the area. People today are using technology for everything they do, which in turn has caused a communication barrier between people and the community. By enticing consumers away from online shopping and introducing a way in which the people can purchase bespoke items and, offer an experience while shopping would take away this barrier. It also encourages young and new entrepreneurs to set out on their own.
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