COACHING STYLE ASSESSMENT

Look at the pairs of statements below.  For each pair, circle the letter next to the one that best represent you.

1. a) I find it easy to see other people’s point of view
    b) I have strong opinions on how things should be done

2. a) When developing others, I focus on what I think they need to learn
    b) When developing others, I focus on what they want to achieve

3. a) I am inclined to give lots of information when developing others
    b) I am inclined to ask lots of questions when developing others

4. a) When helping others learn, I focus on the content of what they  need to learn,
        rather than the process or structure
    b) When helping others to learn, I focus on the structure and process of the
       session rather than the content 

5. a) In developing others, I believe there are clear right and wrong answers
    b) In developing others I believe there are many possible solutions

6. a) In developing others, I tend to adopt a joint problems solving approach
    b) When developing others I tend to provide solutions for them

7. a) When developing others, I adapt my approach to suit the individual
    b) When developing others, I prefer to do things that I know will work 

8. a) When developing others, I set the agenda for the learner
    b) When developing others, I follow the learner’s agenda

9. a) In developing others, my focus is on helping them meet the desired standards
    b) In developing others, my focus is on helping them meet standards they have
       set themselves 

10. a) In developing others, I am constantly learning myself
      b) In developing others, I use my existing knowledge, skills,and expertise 

11. a) I see development as a one-off activity
      b) I see development as an on-going journey

12. a) I help the learner to set his/her own development action plan
      b) I set out the learners development action plan

SCORING
1 	a=2	b=1				7	a=2	b=1
2	a=1	b=2				8	a=2	b=1
3	a=1	b=2				9	a=1	b=2
4	a=2	b=1				10	a=2	b=1
5	a=1	b=2				11	a=1	b=2
6	a=1	b=2				12	a=2	b=1

TOTAL = 

Score Interpretation

22-24 - Delegative 
People who adopt this style are focused on facilitating learning and development so that the learner thinks and acts for themselves and performs better.  They listen to understand, encourage the learner to reflect (and reflect on their own coaching performance), they ask questions that raise awareness and challenge. They encourage the learner to become independent and to take responsibility.  They do not see themselves as the expert.

19-21 - Motivating 
People who adopt this style tend to be concerned about engaging and motivating the learner.  They suggest options or solutions, and identify areas for the learner to think about.  They use questions to prompt the learner, and provide guidance and encouragement.  They see their role as supporting learning and development, and building learner confidence.  They provide feedback in the form of a reflective review and have significant input into this.

16-18 - Guiding
The Guide sees their role as advice and guidance to support development.  They often draw on their own experiences to illustrate how to perform a task.  They tend to place emphasis on adopting the correct approach, and refer to procedures and policies.  Conformity is important to the Guide and they believe that successful coaching depends on getting the learner to perform to the specified standards.  
They use questioning to reinforce understanding and learning.  Feedback is focused on measuring performance against performance objectives.

12-15 - Directive
[bookmark: _GoBack]Directive coaching style is focused on giving instructions.  The coach sees their role as teaching, and they are concerned with directing learning and telling the learner what tasks are to be done and how.  The coach monitors the learner carefully and gives specific and direct feedback about performance.  They use questioning to identify areas for improvement, but are likely to produce well-defined plans for the learner to follow.  
