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[bookmark: _Toc238174029]Chapter 1: Introduction
[bookmark: _Toc238174042]1.1 Introduction to the Topic
Financial management is defined as budgeting, cash flow forecasting, working capital control, financial reporting and financing decisions. This study considers a start-up to be one that has been in business for five years or less and performance to be the successful survival, growth and generation of liquidity and profitability. Around half of smaller businesses have applied for external funding with flexible finance being the growing source for cash flow (British Business Bank 2026), with the Office for National Statistics (2025) reporting 317,000 business start-ups and a provisional 280,000 business closures in 2024.
1.2 Research Problem
Financial management is considered a tool for business resilience; however, there is no conclusive evidence. Afrifa and Padachi (2016) found that working capital efficiency was related to SME profitability; however, the sample they used (AIM listed companies in 2005-2010) may not represent more recent start-ups in the UK. The evidence is fragmented, with public data on financing conditions and survival rates but few examples showing what internal budgets or forecasts can be seen, and OECD (2026) data for the UK show that SME lending grew in 2024, while net lending continued to be negative, limiting the ability to make firm causal claims.
1.3 Purpose of the Research
This research aims to explore secondary research to develop a responsible and evidence-based knowledge of the link between financial management and the performance of start-up businesses in the UK. It has a secondary mixed methods design that combines quantitative public data with qualitative academic and institutional data, and it emphasizes convergence, contradiction and gaps in the evidence as opposed to aggregate trends as evidence of causation.
1.4 Proposed Aim, Objectives and Research Questions
Research objective: To compare and contrast the financial management practices of UK start-ups and their performance.
Objectives:
1. Review the literature on the financial management practices that are frequently reported in the UK start-up and early stage business literature and the reasons this is believed to have an impact on performance.
2. Review secondary sources of data from the UK to understand how business formation, survival, closure, growth and financing conditions relate to these financial management practices.
3. Critically compare quantitative and qualitative evidence and assess the quality, consistency and limitations of the evidence of each type in explaining this relationship.
4. Make evidence-based recommendations to founders, advisers and policy makers directly from the findings; and determine priority areas for future research.
Research Questions
1. What is the relationship between financial management practices in the academic literature and the performance of start-ups in the UK that have traded for less than five years as seen from secondary data that are publically available?
2. What is the extent to which quantitative and qualitative evidence is consistent and reliable in explaining this relationship?
1.5 Significance of the Topic
This study provides a UK-specific synthesis for founders, advisers, funders and policymakers, highlighting financial management practices that are likely to be correlated with liquidity, survival and growth, whilst clearly differentiating this from unsupported assertions. It's contribution comes in the integration of context with explanation, and it makes the quality and the limitations of the underlying evidence explicit.












Chapter 2: Literature Review
Generally, financial planning, control and monitoring of financial resources is the financial management which include financial budgeting, cash flow forecasting, working capital management, financial reporting, financial financing decision (Afrifa and Padachi, 2016). For start-up enterprises these practices are theorized to affect performance through their impact on liquidity buffers, access to funding and ability to withstand shocks.
The most researched topic in SME literature is working capital management (WCM). Garcia-Teruel and Martinez-Solano (2007), in their analysis of more than 8000 Spanish SMEs, concluded that a shorter cash conversion cycle led to higher profitability, and Afrifa and Padachi (2016) reported a positive correlation between an optimum cash conversion cycle level and profitability among UK AIM-listed SMEs. This relationship between WCM and performance is not universal, however, as Afrifa and Tingbani (2018) revealed in their study of 802 SMEs in the UK, it was found that the impact of WCM on performance was dependent on the availability of cash flow.
A second strand of literature relates to access to finance. Limited external funding is also a constant challenge for SMEs to survive and grow, as described by Rao et al. (2023) in their systematic review of 280 studies of SME financing; and as indicated in the UK-specific data: the British Business Bank (2026) notes that around half of all smaller businesses have tried to access external funding, while the OECD (2026) reports a rise in SME lending in the UK in 2024 despite continuing negative net lending.
Two gaps can be seen in this literature. Firstly, most of the quantitative evidence comes from established or listed SMEs and not from start-ups during the first five years of their operation,                      and is therefore not generalisable. Second, the results regarding causality are mixed, as some studies found only a correlation or conditional relationship, and not a direct causal relationship, which is why further terminological caution is suggested in Chapter 1. This proposal addresses both gaps, both in terms of synthesis of secondary quantitative and qualitative evidence and by being clear about the extent of the evidence base.
 






Chapter 3: Research Methods and Methodology
3.1 Research Philosophy
The present proposal has a pragmatist approach, which is suitable for the secondary research in mixed method is a combination of quantitative and qualitative research (Saunders, Lewis and Thornhill, 2019). Pragmatism paves the way for the research question to inform the choice of method, in order to have a balanced synthesis of the numerical trends and the interpretative academic evidence rather than an ontological decision.
3.2 Approach to Theory Development
The adductive strategy is used, proceeding from the existing theory of SME financial management to the patterns observed in secondary data, which may lead to some revisions of the theory as secondary data from other sources is compared.
3.3 Methodological Choice
A mixed methods design was used to allow triangulation to take place between the numerical trends (ONS, British Business Bank, OECD) and explanatory findings from the academic and institutional literature on financial management practices.
3.4 Research Strategy
The study is of a descriptive and theoretical nature and uses an archival and desk-based research strategy, which meant published data and peer-reviewed literature were reviewed in a systematic manner, and no primary data was collected, which was appropriate because of the constraints of time and the sensitivity of the primary financial data.
3.5 Time Horizon
A cross-sectional time horizon is used, with the most recent data and literature related to the timeframe of 2016-2026 analyzed as a snapshot of the time horizon, but not as a time series.
3.6 Data Collection and Data Analysis
[bookmark: _Toc238174043]The researchers will use secondary data obtained from publicly available sources like ONS business demography statistics, British Business Bank and OECD financing reports or published papers in peer reviewed journal articles on SME financial management (e.g. García-Teruel and Martínez-Solano, 2007; Afrifa and Padachi, 2016). All quantitative indicators (formation, survival, closing, growth, financing conditions) will be analyzed descriptively, to detect trends. Themes will be emerged from the qualitative literature, coding the recurring practices, claims and limitations. Results from both strands will then be compared to determine the convergence, any contradiction, and the quality of evidence to validate learning, directly related to Objective 3. 

3.7 Ethical Considerations
This is a secondary study and there are no primary participants therefore risk of harm is minimized. All sources are public and will be appropriately credited in accordance with UK GDPR, copyright and database-licensing requirements. This proposal is accompanied by an Ethical Approval form.
[bookmark: _Toc238174044]3.8 Time Prospects of the Research
The following time line for a dissertation is intended to capture the activities involved in a realistic time line for literature review development, secondary data collection and analysis, writing a draft dissertation and obtaining feedback from a supervisor.

	Activity
	Aug 2026
	Sep 2026
	Oct 2026
	Nov 2026
	Dec 2026

	Proposal finalization & ethics approval
	
	
	
	
	

	Literature review development
	
	
	
	
	

	Secondary data collection (ONS, BBB, OECD)
	
	
	
	
	

	Data analysis (quantitative & qualitative)
	
	
	
	
	

	First draft writing
	
	
	
	
	

	Supervisor review & revisions
	
	
	
	
	

	Final formatting & submission
	
	
	
	
	





[bookmark: _Toc238174045][bookmark: _GoBack]Chapter 4: Conclusion
This proposed secondary mixed method study has mapped out the association between financial management practices and the performance of start-ups in the UK. The research will critically evaluate the state of knowledge on convergence, contradiction and gaps in knowledge, using quantitative secondary data and qualitative academic and institutional evidence, and then develop recommendations based on evidence for founders, advisers and policy makers. The following chapters of the dissertation will be built upon this proposal, which will include a development of the literature and a planned secondary analysis plus report results in the time frame outlined in the above Gantt chart.
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