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Maslow (1943) argue that as humans, we need to arrange ourselves in the order of collective satisfaction. In light of this human motivation theory, the HR officer development needs is synonymous to a happy workplace environment. Armstrong & Taylor (2014, p. 41) describe motivation as factors that affect “goal-directed behavior” which is useful in HR management practices. 
Emphasis on motivation is due to the understanding that Tesco has a multicultural workplace environment wherein HR officers are needed to adopt workplace motivational training in order to enhance staff performance. Tesco is suitable because it has needs for HR officers that guarantee an equal opportunity workplace, adapt to changing trends in the company management decisions, and command a high level of organizational skills.


The kind of HR officer needed by Tesco is one with certified training on recruitment, staff development, and policy management. Specifically, Tesco needs a HR officer who can guarantee its equal opportunity staff recruitment policy in the company. It also needs an officer who has the ability to communicate shifts in company policies to the staff. And, Tesco also needs a HR staff with strong analytical skills on the organizational objectives which include knowledge in the theory of motivation. Apparently, staff motivation is integral to Tesco staff relations policy. 


Here is a classification of the HR officer’s current knowledge, skills, and competencies. According to Rees et al. (2015), HR officers have knowledge on staff pay and benefits, recruitment, training and development, as well as the employment regulations. Additionally, HR officers should have an excellent communication and interpersonal skills, problem solving and decision making skills. This will enhance competency in the sphere of company ethics and reliability, disciplinary procedural policy, and the use of innovative technologies. Bee and Bee (2004) has similar opinion on HR officer’s skills, knowledge, and competency.  In Tesco, HR officers are required to demonstrate excellent performance in the aforementioned areas of knowledge, skills, and competencies. I have areas of strengths and limitations in my knowledge, skills, and competencies as a HR trainee officer.  See appendix B where varied level of proficiency in delivering a training session, user level of MS Word, PowerPoint, presentation material communication, and report writing skills. Appendix B also indicates my personal classification in these skills, knowledge and competency classification. 


This career plan and training needs are stemming from Reid, et al. (2004) classification of human resources officers career needs. As a human resources officer, there is need for specialization in other fields of human resources managements. A career as recruitment consultant and/or training officer or administrator gives this career specialization. In summary, I have specialization training needs in areas of skills, knowledge, and competencies. Based on my assessment, I have training needs to use HR specialist software, Excel spreadsheet, Database, drafting contracts of employment, and advising on HR issues (See Appendix B). 


Important cognitive programmes include knowledge on the UK employment laws, Discrimination laws, and Contract or recruitment criteria. The UK employment law specifies the individual rights to work in the UK, as well as, categories of work permits for workers. The employment law defines who is a worker and different forms of contractual terms. Similarly, the discrimination law and equality law provide regulations for the individual protection against discrimination in the workplace environment. 



Employees have statutory rights to the above mentioned remuneration and incentives. In the UK national minimum wage is regulated by law. Holidays as well as break time are paid and regulated by law. Employers are required to adhere to these regulations. It is also important to adopt measures that guarantee workers health and safety protection. And, as aforementioned, it is unlawful to discriminate a worker based on race, age, gender, and sexual orientation. Based on these laws, there are exceptions which workers have the right to waive or strictly demand its application. 



As aforementioned, it is unlawful to discriminate a person or group of people based on their age, race, gender or sexual orientation. Every workplace environment is required to make adequate provisions for complaint form. 



In order to improve on areas of limitations, it is important to participate in routine in-service trainings.  Manage professionally, staff complaints and reports of accidents, conflicts, or other workplace incidents. And, create and develop leisure activities for staff motivational purposes. This is in line with Armstrong and Taylor (2014) theory of social exchange which educates on staff satisfaction in the workplace environment. 



I have more HR skills than limitations. In my areas of limitations, I have indicated training needs. I know that Tesco HR officers needs has its own peculiarity in accordance with Mullins (2006) depiction of organizational behavior which involves regular changes in staff policy. These changes are stemming from regular customer satisfaction reports as well as demands. It is a complex workplace environment due to the seasonal working demands, and the variations of staff and working contracts. As a trainee HR officer, additional training in my areas of limitations will be beneficial to Tesco because, the training will be narrowed to Tesco policy focus. So, additional training in the aforementioned areas of training needs should equip me with necessary knowledge for the HR officer’s position. 
I would recommend a reduction in the HR officer’s workload and a shift of some recruitment responsibilities to Temporary Staff Agencies. There should also be reduced changes in customer demands. And finally, the recruitment of more administrative staff will reduce the paper workload and response to customer questions. 
I have also learned that HR officer’s position is a professional certified position. It has vast roles and responsibilities in the company development and career management. The role of a HR officer provides a bridge between customers, staff, and management in the company.
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Person role description.

“The main aim of the HR team of Tesco is to improve the skills and calibre of their employees at every possible stage so that they can deliver as much as they can to the organization.” (Tesco, 2021)





The kind of HR officer needed by Tesco is one with certified training on recruitment, staff development, and policy management. Specifically, Tesco needs a HR officer who can guarantee its equal opportunity staff recruitment policy in the company. It also needs an officer who has the ability to communicate shifts in company policies to the staff. And, Tesco also needs a HR staff with strong analytical skills on the organizational objectives which include knowledge in the theory of motivation. Apparently, staff motivation is integral to Tesco staff relations policy. 
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What kind of person is a HR officer needed by the company?





- Ensuring  equal opportunity to all





- The ability to keep in mind the present and future demands of the company.





- Knowledge of Herzberg’s theory of motivation (Chand, 2016).





- Analytical skills on the organizational objectives. 






















image4.emf
HR Officers current 

knowledge, skills, and 

competencies.

Knowledge

Pay & Benefits

Recruitment

Training & 

development

Report writing

Skills

Excellent 

Communication

Interpersonal 

Skills

Problem solving 

Decision making 

aptitude

Competencies

Ethics & 

Reliability

Administrative  

experience.

Delivering 

training session

MS Office 

proficiency

(Rees, et. al., 2015 )

And,

(Bee and Bee, 2004). 


Microsoft_Office_PowerPoint_Slide4.sldx
HR Officers current knowledge, skills, and competencies.











(Rees, et. al., 2015 )

And,

(Bee and Bee, 2004). 





Here is a classification of the HR officers current knowledge, skills, and competencies. According to Rees, et.al. (2015), a HR officers has knowledge on staff pay and benefits, recruitment, training and development, as well as the employment regulations. Additionally, a HR officer should have an excellent communication and interpersonal skills, problem solving, and decision making skills. This will enhance competency in the sphere of company ethics and reliability, disciplinary procedural policy, and the use of innovative technologies. Bee and Bee (2004) has similar opinion on HR officer’s skills, knowledge , and competency.  In Tesco, HR officers are required to demonstrate excellent performance in the aforementioned areas of knowledge, skills, and competencies. I have areas of strengths and limitations in my knowledge, skills , and competencies as a HR trainee officer.  See appendix B where varied level of proficiency in delivering a training session, user level of MS Word, PowerPoint, presentation material communication, and report writing skills. Appendix B also indicates my personal classification in these skill, knowledge, competency classification. 
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HR Officer’s career plans and training needs 

(Reid, et. al., 2004).
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HR Officer’s career plans and training needs (Reid, et. al., 2004).





This career plan and training needs are stemming from Reid, et al. (2004) classification of human resources officers career needs. As a human resources officer, there is need for specialization in other fields of human resources managements. A career as recruitment consultant and/or training officer or administrator gives this career specialization. In summary, I have specialization training needs in areas of skills, knowledge, and competencies. Based on my assessment, I have training needs to use HR specialist software, Excel spreadsheet, Database, drafting contracts of employment, and advising on HR issues (See Appendix B). 
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Training Programme





Important cognitive programmes include knowledge on the UK employment laws, Discrimination laws, and Contract or recruitment criterias. The UK employment laws specifies the individual rights to work in the Uk, as well as, categories of work permits for workers. The employment laws defines who is a worker and different forms of contractual terms. Similarly, the discrimination law, or equality law provide regulations for the individual protection against discrimination in the workplace environment. 
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Employees rights (UK Government, 2021)
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Employees rights (UK Government, 2021)





Employees have statutory rights to the above mentioned remuneration and incentives. In the UK national minimum wage is regulated by law. Holidays as well as break time are paid and regulated by law. Employers are required to adhere to these regulations. It is also important to adopt measures that guarantee workers health and safety protection. And, as aforementioned, it is unlawful to discriminate a worker based on race, age, gender, and sexual orientation. Based on these laws, there are exceptions which workers have the right to waive or strictly demand its application. 
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UK Discrimination Laws (Equality Act 2010)

Protection from Workplace discrimination.

Age, Race, Gender, protection.

Complaint in the workplace environment.
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UK Discrimination Laws (Equality Act 2010)





As aforementioned, it is unlawful to discriminate a person or group of people based on their age, race, gender or sexual orientation. Every workplace environment are required to make adequate provisions for complaint form. 
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Scheduled review and performance 
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Scheduled review and performance assessment plan. 





In order to improve on areas of limitations, it is important to participate in routine in-service trainings.  Manage professionally, staff complaints and reports of accidents, conflicts, or other workplace incidents. And, create and develop leisure activities for staff motivational purposes. This is in line with Armstrong and Taylor (2014) theory of social exchange which educates on staff satisfaction in the workplace environment. 
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Induction





It is important to introduce routine staff induction exercise on new policy demands. 
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Develop leisure activities for the purpose of staff satisfaction. See social exchange theory (Armstrong and Taylor, 2014, p.41).





















Scheduledreview and performance
assessment plan.






image10.emf
Conclusion

Strong organizational behavior.

Summary

•Regular changes in staff policy.

•Seasonal working demands.

•Strong customer  focus

•Few training needs

Recommendations

•Reduce workload on regular HR officers and shift some recruitment responsibilities to temporary staff recruiting agencies. 

•Minimize changes in customer demands.

•Recruit more administrative workers. 

What is learned from 

this: 

•HR officers require proper training and certification.

•HR officers have a vast role and responsibility in company development and management.

•HR officers are the bridge between the company, staff, and ´customers. 
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Conclusion





I have more HR skills than limitations. In my areas of limitations, I have indicated training needs. I know that Tesco HR officers needs has its own peculiarity in accordance with Mullins (2006) depiction of organizational behavior which involves regular changes in staff policy. These changes are stemming from regular customer satisfaction reports as well as demands. It is a complex workplace environment due to the seasonal working demands, and the variations of staff and working contracts. As a trainee HR officer, additional training in my areas of limitations will be beneficial to Tesco because, the training will be narrowed to Tesco policy focus. So, additional training in the aforementioned areas of training needs should equip me with necessary knowledge for the HR officer’s position. 



I would recommend a reduction in the HR officers workload and a shift of some recruitment responsibilities to Temporary Staff Agencies. There should also be a minized changes in customer demands. And finally, the recruitment of more administrative staff will reduce the paper workload and response to customer questions. 

I have also learned that HR officers position is a professional certified position. It has vast roles and responsibilities in the company development and career management. The role of a HR officer provides a  bridge between customers, staff, and management in the company. 
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Introduction.

Title: Training and Development Needs

for HR Officer.

This is a  human resources (HR) officer career development 

presentation. It covers the design of a new training 

programme for Tesco HR team which include some 

theoretical perspectives on training and development 

needs of HR officers. This presentation will be presented to 

Tesco company director for human resources for 

consideration. 
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Title: Training and Development Needs for HR Officer.                                





This is a  human resources (HR) officer career development presentation. It covers the design of a new training programme for Tesco HR team which include some theoretical perspectives on training and development needs of HR officers. This presentation will be presented to Tesco company director for human resources for consideration. 













Introduction.
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Context





Maslow (1943) argue that as humans, we need to arrange ourselves in the order of collective satisfaction. In light of this human motivation theory, the HR officer development needs is synonymous to a happy workplace environment. Armstrong & Taylor (2014, p. 41) describe motivation as factors that affect “goal-directed behavior” which is useful in HR management practices. 

Emphasis on motivation is due to the understanding that Tesco has a multicultural workplace environment wherein HR officers are needed to adopt workplace motivational training in order to enhance staff performance. Tesco is suitable because it has needs for HR officers that guarantee an equal opportunity workplace, adapt to changing trends in the company management decisions, and command a high level of organizational skills.
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Person role 

description.

What kind of person is a HR 

officer needed by the company?

- Ensuring  equal opportunity to all

- The ability to keep in mind the present 

and future demands of the company.

- Analytical skills on the organizational 

objectives. 

- Knowledge of Herzberg’s theory 

of motivation (Chand, 2016).

“The main aim of the HR team 

of Tesco is to improve the skills 

and calibre of their employees at 

every possible stage so that they 

can deliver as much as they can to 

the organization.” (Tesco, 2021)


