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Wilko is unsure about his capacity to generate profits because of the high operational costs of physical shops. The suggested solution is a business process audit that will recognize improvement areas and cost-cutting opportunities, employ lean principles to eliminate waste and streamline the procedures, and data analytics will be used as a tool for the strategic fitting of the store footprint. We will undertake a detailed review of the business operations to make them simple, effective or automated which will lead to a reduction of costs and improved efficiency. We will apply lean skills to cut waste, maximize value for the customers, and facilitate smart inventory management. Data analysis will allow the identification of underperforming stores, so we may have to consider some strategic closures in the locations which are not able to make a profit to reduce costs and optimize the network.

[image: ]Wilko's Go Green campaign which only has a few sustainable campaigns in comparison to other green competitors makes the company less competitive. To capitalize on the growing demand for sustainable products and differentiate Wilko's brand, we propose a solution with three key elements: i) scrutinizing product sourcing methods, ii) extending the product range with eco-friendly goods, and iii) driving Wilko's brand image via the social responsibility of the business​. Through reviewing our sourcing processes, we can then pinpoint and engage with the suppliers who take the same approach to sustainability as Wilko's does. Extending the product line implies adding new types of products processed with recycling materials, organic ingredients, or certifications on fair labour practices. Last but not least, Wilko will have to tell its commitment to sustainability through marketing campaigns, packaging, or in-store signage.

[image: ]We will define KPIs in a clear way (online sales growth, cost reduction) and make use of data analytics tools to control established indexes, and in this way have regular review meetings to provide solutions when needed. Regular customer and employee feedback throughout will be sought.

[image: ][image: ]Communicating effectively is key. At our workplace, we will do so by organizing town halls and using our intranet. Externally a multi-faceted communication plan will be implemented that will see avenues for benefit appreciation and commitment to change from all stakeholders mentioned. We will continue to keep an eye on progress, receive feedback and communicate clearly so that we can reach our goals.

[image: ]Finally, here we present the executed plan for Wilko. Through the upgrading of online options, perfecting the process and the promotion of sustainability the company might offer the best range of buying channels to the customers, work smoothly minimize expenses and bring attractive offers. This plan is in communion with shifting customer values and, as a result, Wilko Café can build a successful future. The time to take effective policy measures is now. Embracing change and implementing this strategy would bring Wilko about the required revival and a firm position among the leaders in the new retail world.
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Slide 8: Communication Strategy

Internal Stakeholders:

Town Hall Meetings and Briefings:
Leaders communicate vision and rationale
transparently, fo!
Internal Platforms:

Utilize intranet platforms for regular updates,
progress reports, and success stories.
Training Programs:

Equip employees with skills and knowledge to
excel in the evolving business landscape.

ng employee engagement.

External Stakeholders:

Press Releases and Media Outreach:
Announce milestones to generate positive
media coverage and highlight innovation and
sustainability.

Social Media and Advertising:

Connect with customers, showcase new
products, and reinforce Wilko's brand
repositioning.

Public Relations Campaigns:

Develop campaigns to raise awareness about
sustainability efforts and engage
environmentally conscious consumers.
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Communication Strategy (Continued)

Messaging Framework:

QO Consistent Messaging:
Align all communication with core solution pillars: online presence, operations optimization, and sustainability.

Q Transparency and Authenticity:
Communicate openly about goals, challenges, and progress, building trust and fostering confidence.

Q Focus on Benefits:
Emphasize positive outcomes for all stakeholders,: showcasing benefits for customers, employees, the

environment, and Wilko's long-term success.
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Siid 9: Conclusion

Enhance Online Presence:

<%+ User-friendly e- commerce

Optimize Operations:

Expand Sustainability:

(Btform? 3 Streamllne processes and cut <« Introduce ethical,
& gersonalized shopping thro costsi, sustainable products.
S .
data analytics. d\ R VS\SBVS@\ (ﬂehgn with consumer values.
<+ Expand beyond phﬁcal \ L > >
stores. v ik — O
Benefits: Action Now:

<+ Enhanced Customer Experience
%+ Improved Operational Efficiency
<+ Stronger Competitive Edge

<+ Adapt to Trends
<+ Innovate with Cutting-edge Solutions
<+ Thrive in the New Retail Paradigm
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Challenge: High operational costs for
physical store network strain profitability.

e-processes-and- supply-chain

for cost savings.
Enhance operational agility to adapt to
market changes.

 Operal

Proposed Solution:

Conduct a business process audit to identify
improvement areas.

Implement lean practices, automation, and
technology for efficiency.

Strategically rationalize the physical store

footprint.

0 Remain competitive on cost$ and pricing.
Q Reallocate resources towards growth
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ution 3: Embrace
& Expand Product Range

Challenge: Limited focus on sustainability Proposed Solution:
weakens brand against eco-conscious * Review product sourcing for sustainability and
competitors. ethical practices.
* Expand product lines with eco-friendly, ethically-
sourced opticns.

Opportunity: Capitalize-on the growing * Reinforce brand around corporate social
demand for sustainable products. responsibility (CSR).
Benefits:

0 Align with customer values for ethical consumerism.

0 Differentiate brand through a unique sustainability focus.
O Attract a wider, more diverse customer base.

QO Enhance brand reputation and foster customer loyalty.
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Slide 7: Monitoring and Review

Monitoring & Review Process:

Define KPIs:

0O E-commerce: Track sales growth, conversion rates,
and customer acquisition costs.

O Cost Optimization: Monitor operational costs,
stock turnover, and labor efficiency.

O Sustainability: Measure revenue from eco-friendly
products and customer engagement.

0O Data Analytics: Utilize tools for insightful
reporting.

Cross-functional Meetings:
0O Regular team meetings for collaborative data-
driven decisions.

Continuous Improvement:

Feedback Mechanisms:

%> Conduct customer satisfaction surveys to
gauge responses to online enhancements and
sustainability efforts.

> Employee suggestion programs for operational
improvements and sustainability initiatives.

Agile Approach:

%> Maintain an agile approach based on data,
stakeholder feedback, and market shifts.

%> Adapt solutions and adjust strategies to
remain relevant in the dynamic retail
landscape.




