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Essay one:

The College of Policing (2017) state that Crime Prevention Through Environmental Design (CPTED) is where the physical environment is manipulated or designed in a way to reduce crime and disorder in an area. These environmental designs increase the risk and consequently decrease the reward for offenders committing crime, it can increase the chance of them getting caught and as a result make them rethink their decision to offend in an area. According to Armitage and Ekblom (2019) CPTED was first introduced four decades ago as a means to reduce crime. Some examples of CPTED include CCTV, street lighting, bollards on pavements, hiring security guards, manipulating hedges and trees to reduce access to places, adding locked gates at the ends of lanes and alleyways, having open spaces as a pose to secluded places (College of Policing, 2017). 

Firstly, the National Crime Prevention Council (2003) state that there are four different kinds of CPTED which include natural surveillance, natural access control, territorial reinforcements, and maintenance and management. Natural surveillance looks at having more CCTV, increased police or security presence or neighbourhood watch groups in area with higher crime rates. Natural access control involves having doors, fences, bushes, and physical elements put in a place in order to reduce access to unauthorised people. Territorial enforcement is where there are boundaries between public and private areas including fencing, signs, artwork and landscaping. Finally, maintenance and management includes maintaining the cleanliness and physical appearance of an area to allow the public to feel pride, consequently there could be a reduction in crime rates due to it not attracting this type of offenders (National Crime Prevention Council, 2003). This is supported by the ‘broken window theory’ which is explained by the College of Policing (2021) as having a zero tolerance policy to low-level crime and disorder in order to prevent it from escalating. If an area is run down and untidy it is likely to attract low level crime, whereas, if an area is very clean and tidy the offenders will tend to go elsewhere to commit their crimes. However, according to Russell (2013) there is little evidence to suggest that this theory is effective in reducing crime and disorder. 

Furthermore, analysing the effectiveness of alley-gates, which are locked gates at the end of lanes, as a means of CPTED is important to decipher whether it is a factor that prevents crime. These locked alley-gates first appeared in larger cities such as Manchester, London and Liverpool; however, now are seen in most cities in Britain including Swansea and Cardiff. These gates are erected to prevent access to the public from using the lanes and alleyways, and a code or key for the gate is given to residents of the street, council and police. The idea was first developed to target anti-social behaviour, reduce burglaries, and minimising the use of drugs in these enclosed spaces (Rogers, 2007). There is evidence to suggest that this type of CPTED is effective at reducing crime, and alley-gates have a lot of support from local residents, the public politicians and police. However, a major issue that was developed is the belief that this type of prevention only displaces the crime and does not stop it (Rogers, 2007). Even though it will reduce crime in one particular area it does not eradicate the crime or reform the offenders, it simply just displaces it to an easier accessible area. According to Cozens et al (2005) who reviewed the use of CPTED, there is a lot of evidence to support the belief that CPTED is effective at reducing crime as well as reducing the fear of crime in an area. 

Another case study to show how CPTED is used in a high crime area to reduce and prevent offenders from attending a space is in Piccadilly Gardens in Manchester. According to Kaura (2018), Piccadilly Gardens was one of the worst hot spots for crime in England and Wales; with a massive 1,746 crimes reported to police over a year period from 2017 to 2018. Due to this, there has been a £25 million development plan given to the Crime Prevention Through Economic Design company based in England to redesign the park and make it more open and light to prevent offenders from gathering there and committing crime (Crime Prevention Through Economic Design UK (2023). The aim is to make Piccadilly Gardens a more safe and accessible place for the public through modern design and technology. The College of Policing (2018) state that there is a specialist role within policing which was developed for a Designing Out Crime Officer (DOCO), this role includes the officer to advice and guide business, councillors and the public on how environmental factors and designing can effectively reduce crime, disorder and anti-social behaviour. 

There is evidence to support CPTED as an efficient way of reducing crime as the College of Policing (2022) found that having street lighting has reduced violent and property crime by 21% overall in the past year. This evidence shows how a basic environmental factor such as having appropriate lighting in an area can minimise crime rates as it puts offenders off committing crimes in well lit areas. CCTV cameras is another form of CPTED, however, the College of Policing (2022) believe that there is no evidence to show that having CCTV reduces violent crime. It is more effective at reducing drug crime, vehicle crime and property crime as a pose to violent crime. 

In conclusion, crime prevention through environmental design is a fundamental way to reduce some forms of crime and evidence suggests that there have been some positive examples of where this has occurred. However, there is evidence that CPTED displaces crime as a pose to solves it which shows that there needs to be more done alongside this method in order to reform offenders and solve crime overall. According to the National Crime Prevention Council (2003) the main aim of CPTED is to reduce incidence and fear of crime effectively through basic design of the environment which as a result can improve the quality of life and legitimise use of space in an area. Some forms of CPTED are more effective than others, evidence shows that the two most effective forms of CPTED are street lighting and locked alley-gates.
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Essay two – Response Policing:

Trauma is defined by Mind (2020) as an incident which is stressful, frightening or distressing and it can affect a person emotionally or psychologically. Ensuring the mental wellbeing of police officers is of a good standard is imperative to ensure they are fit to carry out their duty in protecting and supporting the public. Supporting police officers by providing counselling if they are exposed to traumatic experiences is a vital priority for police forces in England and Wales. This is supported by the Police Federation (2018) who elucidated that a nine point stress plan was developed by themselves and presented to all police forces in England and Wales for them to prioritise police officer wellbeing. 

The first signs of trauma are becoming hyper-alert, jumpy, having a lack of appetite, avoiding people and feeling upset and sad (College of Policing, 2018). These symptoms are expected in the few days after seeing something traumatic, however, if they persist for a longer period of time it is a sign that further support is needed for the person. According to Police Care UK (2021), being exposed to trauma is an expected part of policing however, if it is not managed correctly it can have severe consequences for organisational culture, public safety and the individuals mental health. 

According to the College of Policing (2018) response police officers are more likely to experience anxiety, depression and burnout due to shift work and the stressful demands of the day-to-day job. It is also stated that response police officers can experience primary trauma from the exposure to traumatic events at work; due to this it is vital to ensure staff are supported in order for them to continue working effectively and efficiently. Trauma Risk Management (TRIM) is one form of support offered to police officers after they are involved in a traumatic incident. It is offered 72 hours after the incident and is an assessment to identify how the incident has affected the person, and if they need further referrals for counselling (South Wales Police, 2019). Trauma can result in someone developing mental health problems such as post-traumatic stress disorder (PTSD) (Mind, 2020); it is imperative for police officers to get support early if they are suffering with the effects of trauma otherwise it might result in them developing things like PTSD. Consequently, it could have an impact on staffing levels if police officers have to take time off work due to sickness from a mental health problem. This is supported by the Police Federation (2022) who found that there was a 57% increase in the amount of police officers on sick from work due to mental health issues between 2021 and 2022. It is further evidenced after research was carried out on police officers who suffer with complex PTSD; it showed that they are three times as likely to have cardiovascular disease and two times as likely to have disorders like irritable bowel syndrome and arthritis (University of Cambridge, 2014). 

However, there is an issue in policing in modern society where openly admitting and discussing your mental health issues is a taboo topic. There is a stigma around discussing your struggles and thoughts with colleagues as it can be seen as weak or not being able to handle the job (Bell and Eski, 2015). This means that even if police forces are offering an abundance of different support services and networks to staff, if they do not engage with the services then the issue will not improve. Hypervigilance is something that many police officers will experience due to the nature of the job, this is where you are on high alert for dangers or threats and are constantly assessing what is happening around you. This often continues in personal day to day life due to being so used to it whilst on shift, this can impact the ability to relax your brain and can exacerbate feelings of anxiety (Mind, 2022). It is important to try and manage this feeling of hypervigilance and find hobbies to partake in during days off in order to improve wellbeing and relax your brain. Working long hours and shift work can also have a detrimental impact on your mental health as it can cause you to experience a burn out where you are exhausted after being at a consistent level of high alert for long periods of time. Another example of a support service available is the Oscar Kilo Organisation, they advise all police forces in England and Wales on encouraging and prioritising wellbeing of police officers (Oscar Kilo,2023).  

It is not only important for a police force in general to aid support for mental health and trauma in work but it is also vital to have a supportive team and supervisor who recognises when a police officer is struggling. The College of Policing (2017) state that you should be able to raise concerns with your Sergeant after dealing with a traumatic incident as they can support you better; this is the same with colleagues, it can prevent psychological trauma as you can build resilience better by opening up to your team and recognising when an incident has had an affect on you. The College of Policing (2017) state that “it is everyone’s responsibility to understand, identify and report psychological risks in the workplace”. 

In conclusion, it is very important to manage trauma and mental wellbeing in policing as it has a direct impact on the ability to work efficiently at the job. It is not only important for police forces to have support in place like TRIM, but also peer and supervisor support is imperative for a person dealing with the effects of trauma after an incident. Having a supportive and friendly team can increase mental wellbeing massively as you are more likely to turn to colleagues for advice and guidance (Mind, 2022). According to the Police Federation (2022) one in 5 police officers have post traumatic stress disorder from the job, therefore, it is clear that mental health in police officers is a fundamental issue in modern day policing. This has resulted in an increase in the number of police officers off on sick due to mental health and the aftermath of dealing with trauma (College of Policing, 2018). The biggest difficulty when dealing with mental health of police officers, is their dismissal of services and support due to them wanting to appear strong and coping well with the job (Mind, 2022).
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Essay four:
According to the College of Policing (2022 - 1) it is fundamental for the Chief Constable of police forces to set an example and role model for positive cultures within policing, these cultures include wellbeing of police officers and demonstrating professional behaviour. Police officers begin to adapt and portray the cultures and values of policing when they first apply for the role, and these cultures develop massively through learnt behaviour and colleagues throughout the first four years on the job (College of Policing, 2022 – 2). Muir (2022) looked at recent reports about culture within policing including Louise Casey’s report on the Metropolitan Police Service and HMICFRS report on misogyny and vetting within policing. After reviewing these reports Muir stated that there is a toxic culture present in modern day policing; with culture change being the hardest type of change to bring about.

Firstly, the term ‘canteen culture’ is an example of a negative organisational culture which has been present in policing for decades (College of Policing, 2022 - 2). This term refers to police officers who gather in a canteen and the experienced officers pass on their opinions and discriminations to newer recruits; this keeps the negative culture of racism and sexism present through generations of police officers (His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), 2023). There should be a zero tolerance policy within policing for racism, sexism, homophobia and prejudice behaviour (Muir, 2022). It is fundamentally important for police officers and staff to challenge prejudicial and discriminatory behaviour in order to reform the current negative culture which is engrained in some police officers. The Police Foundation (2017) elucidated that police cultures are mostly negative and are perceived by the public as masculine, prejudice, discrimination and exclusion. And although canteens within policing are less common now, there is still a culture that new recruits are keen to learn from their more experienced counterparts and tutors as a pose to traditional formal learning in a classroom (The Police Foundation, 2017).

Integrity is at the centre of policing, it is a core value within the Code of Ethics stating that all police officers should “challenge colleagues whose behaviour, attitude and language falls below the public’s and the service’s expectations” (College of Policing, 2023). According to Marsh (2021) there is a ‘macho behaviour’ within policing where bullying and inappropriate comments are made and colleagues brush them off as ‘banter’; by these comments being looked passed and not challenged, it is creating a narrative that this behaviour is acceptable. This behaviour needs to be condemned more thoroughly within the police service as it results in the public not having trust within the police due to their unjust and inappropriate beliefs (Marsh 2021). Ultimately, police officers who turn a blind eye to inappropriate comments and do not challenge them are going against their oath to show integrity at all times and as a result are not complying with the Code of Ethics (College of Policing, 2023). According to Syal (2022), it is necessary for supervisors to deal with low level inappropriate behaviour and challenge it early on; this can decrease the chances of it developing and spreading within a team of colleagues and it also puts a stance on unacceptable behaviour in work. Muir (2022) stated that there are only a minority of police officers who engage in this toxic culture of racism, misogynistic or homophobic behaviour. However, there is a massive group of police officers who act as a ‘wall of silence’ who turn a blind eye to this inappropriate behaviour and do not challenge it. By police officers doing this, it is implying through a lack of action that this is acceptable for a police officer to hold these beliefs. This is why Muir (2022) explains that it is imperative to create a new positive culture in policing where it is normal and common for police officers to challenge this behaviour. Somerville (2023) quoted that the Scotland Yard Chief Constable, Mark Rowley, insisted that ‘police officers are willing to report on their colleagues for toxic behaviour’. However, if this was the case there would not be as many police officers getting away with low-level discrimination and turning to more serious crimes such as sexual assaults and even murders. 

Another way to reform this negative culture is to create a new independent misconduct system in the police force in order to bring these officers to justice and make a stand against discriminative behaviour (Tudor, 2023). According to Syal (2022) there is a campaign within the Metropolitan Police Service to root out unacceptable behaviour and to get rid of officers who exhibit behaviour not in line with the Code of Ethics of police officers. This is necessary to reform the toxic culture within policing which will result in more public confidence in police. It is elucidated by Tudor (2023) that deterioration of public confidence in the police is due to the publicised cases of misconduct reported in recent years such as the cases of David Carrick and Wayne Couzens. 

Furthermore, Brown et al (2018) stated that sexual harassment and discrimination within policing are very much still present problems even though there are training programmes every police officer attends relating to diversity, equality and sexual harassment within the workplace. The new training that police officers receive aims to promote an increase in recruits from ethnic minority backgrounds as well as women in order to represent the community that we police (Marsh, 2021). According to the UK Government (2022 - 1), in 2022 only 33.5% of police officers in England and Wales are women and police officers identifying as white accounted for 91.9% of officers. This is compared to 81.7% of the population of England and Wales identifying as white at the end of 2021 (UK Government, 2022 – 2). This shows that even though there might be a drive for an increase in women and ethnic minorities in policing, these groups are still massively underrepresented and as a result make up the minority of police officers in England and Wales. This means that the masculine negative cultures within policing which demonstrate racist and sexist behaviour is still present in policing due to these groups not being represented fairly. 

In conclusion, it is clear that there are still negative cultures within British policing which is not being challenged enough due to officers turning a blind eye to it. It is imperative to have a more representative workforce in order to decrease the culture of white male police officers sharing their misogynistic and racist beliefs. According to Muir (2022) there are four ways to combat negative cultures in policing: leadership, to strengthen the quality of frontline supervision, increase the quality of vetting police officers and finally to improve misconduct processes. 
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Essay five:
According to the UK Government (2014) Multi-Agency Public Protection Arrangements (MAPPA) is outlined in the Criminal Justice Act 2003 and was established to manage and monitor violent and sexual offenders. There are three different categories of MAPPA, category 1 is for registered sexual offenders, category 2 is for offenders convicted of an offence under the Criminal Justice Act 2003 who has been sentenced to 12 months or more in custody, and category 3 is for other dangerous offenders who are capable of causing serious harm (College of Policing, 2017). MAPPA offenders are monitored jointly by services such as the police, prison, and probation services (College of Policing, 2017). According to Wood et al (2007) public protection is the fundamental core of MAPPA with vulnerable victims being at the centre of decision making and risk assessment. 

According to Anglia Ruskin University (2023) research suggests that offenders who are managed under MAPPA guidance have less than half the national average of reoffending rates; within a one year period the reoffending rate for MAPPA offenders is 12.2% compared to the national average of 30%. This supports the belief that MAPPA is effective at protecting vulnerable people from harm as offenders are more reformed and less likely to reoffend due to the close monitoring of services. However, there is evidence to suggest that MAPPA is not always effective in protecting the public as two terrorist attacks were committed by offenders managed under MAPPA. Usman Khan committed a terrorist attack in Fishmonger’s Hall on 29TH November 2019 and Sudesh Amman committed an attack in Streatham High Road on 2nd February 2020, both of these men were being managed by MAPPA which shows the need for a review at how MAPPA can further monitor offenders at risk of committing terror offences (Bedfordshire Annual Report, 2022). 

Another case study which shows that MAPPA is not effective at protecting vulnerable victims is the case of Leroy Campbell. He had served 17 years in prison for attacking a woman, four months after his release whilst he was being managed by MAPPA, he raped and murdered Lisa Skidmore in November 2016 (Bindel, 2018). Days prior to Campbell committing this murder he disclosed to his probation worker that he was having thoughts of raping and attacking women, however, he was not recalled to prison he was left to return to society before committing this offence. Campbell was monitored under a level 1 MAPPA offender which means that he only had ordinary agency management without other agencies being involved (College of Policing, 2017). His MAPPA level was not reviewed prior to him leaving prison, and in a review of how agencies managed Campbell, His Majesty’s Inspectorate of Probation (2018) has expresses major concerns about how he was deemed at this level without consideration for him to be a higher risk offender. However, as stated by His Majesty’s Inspectorate of Probation (2022) it is impossible for criminal justice agencies to eliminate risk of reoffending, it is the agencies priority to do all things necessary to reduce the risk to vulnerable victims but there will be cases which unfortunately cannot be prevented. It is fundamental to review every case where a MAPPA offender commits an offence under management in order to learn for the future and ensure that the same thing does not happen again. 

Furthermore, managing offenders under MAPPA can be difficult as Human Rights of the offender needs to be considered and abided by as much as possible. Specifically, the right to a private personal and family life needs to be considered for both the offender and the victim, this cannot always be stuck to for the offender as they often must provide the probation service with all aspects of their personal life (College of Policing, 2017). It is also fundamental for agencies to follow article 2 of the European Human Rights Act which is to protect life, this is a focal point of MAPPA to effectively protect vulnerable victims. Moreover, Wood et al (2007) interviewed MAPPA offenders to discuss their views on whether the programme was successful in reforming and improving the behaviour of offenders. One offender stated that he found most offenders who engage in programmes and classes to be ineffective as they are only engaging to either lessen their custodial sentence for an early release, or to make the workers falsely believe they are reformed in order to have freedom in the community to further commit offences (Wood et al, 2007). This is a massive issue when considering whether MAPPA is effective as it is difficult to establish whether the offenders are genuinely wanting to change or whether they are doing it in order to reoffend in the future. 

Wood et al (2007) conducted a study on offenders managed under MAPPA as well as the staff managing the offenders to measure the effectiveness of MAPPA. Firstly, the staff found that MAPPA was successful when inter agency staff communicated well and worked together to manage offenders. However, the increased demand and the staffing levels staying the same is one aspect that the staff feel is making MAPPA less effective at protecting vulnerable people due to the struggle to manage the increased number of offenders (Wood et al, 2007). The study also found that there was a shortage of approved premises to house sex offenders managed under MAPPA after their release from prison, this means that they are having to be moved to other areas and then transferred to the local MAPPA that covers the new area (Wood et al, 2007). This could cause information to get delayed in being transferred or a lapse in effective management during the move. 

In conclusion, there are many viewpoints on whether MAPPA is effective at protecting vulnerable people from harm. There is evidence to suggest that staff working with MAPPA offenders are doing everything they can to reform and help offenders to prevent them from reoffending. However, there are many case studies to show how sometimes offenders go on to commit further awful crimes whilst being monitored under MAPPA which demonstrates that there is still work to be done. The College of Policing (2017) state that for MAPPA to be successful it is vital for agencies to work together. It is also important to recognise the difficulty in assessing whether MAPPA is effective or not due to several different factors and every area having slightly different ways of working (Wood et al, 2017)
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