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While entrepreneurship is, in itself, a powerful combination of skills that can “make or break” an individual who ventures into setting up a business, it proves a complex and multifaceted phenomenon. Successful entrepreneurs normally exhibit a range of different traits, motivations, and characteristics that gives them the unique ability to identify opportunities, take calculated risks, and persevere through harsh times. This essay delves into four key traits of the entrepreneurial psyche: need for achievement (nAch), risk-taking propensity, locus of control, and passion. By critically evaluating these traits while illustrating them through the lives of four exemplary entrepreneurs, the aim of this essay is to shed light on the complex interplay of individual attributes that contribute to entrepreneurial success.
The need for achievement (nAch) is a psychological construct that refers to an individual's intrinsic desire to excel by accomplishing challenging goals (McClelland, 1961). Entrepreneurs with high nAch are driven by a strong desire to set and reach short and long-time goals, a sense of personal responsibility, and a constant desire for feedback to gauge their performance.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Elon Musk, the visionary entrepreneur behind Tesla, SpaceX, and numerous other ventures, is a high nAch individual. His relentless pursuit of ambitious goals, like the revolutionising the automotive industry with electric vehicles, while also dreaming of multi-planetary expansion through space exploration, demonstrates his unwavering commitment to achieving extraordinary feats (Vance, 2015). His willingness to risk billions of dollars of his own wealth in pursuit of these goals demonstrates a strong belief in his ability to overcome any challenge. In his early entrepreneurial endeavours, Musk co-founded Zip2, a web software company, and later, PayPal, a revolutionary online payment system. These early successes instilled a belief in his ability to create disruptive technologies that could revolutionise industries. Musk is known for setting aggressive targets and timelines for his companies. He publicly announces ambitious goals and holds himself and his teams accountable for achieving them. This relentless pursuit of challenging objectives is a hallmark of high nAch individuals.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Jeff Bezos, the founder of Amazon, shares a similar drive for achievement. His focus on customer satisfaction and his ambition to build the "Earth's most customer-centric company" have propelled Amazon to become a global e-commerce giant (Stone, 2014). Bezos's nAch is evident in his famous regret minimisation framework, a decision-making tool designed to ensure he takes actions he won't regret in the future. Even though Bezos's academic excellence and rapid ascent on Wall Street, where he became the youngest senior vice president at the investment firm D.E. Shaw, proves his innate drive to excel and achieve in competitive environments, his shocking decision to leave a lucrative Wall Street career to start an online bookstore in the newly born internet was a bold move driven by his desire to build something significant and enduring. Bezos constant push for Amazon's expansion into diverse markets, from cloud computing with AWS to grocery delivery with Whole Foods (an Morrisons in the UK), only show his ambition. Bezos' founding of Blue Origin, a spaceflight company dedicated to making space travel accessible to all, shows his commitment to push the boundaries of human potential to the limit.
Risk-taking propensity, a cornerstone of entrepreneurial behaviour, is about an individual's willingness to engage in actions that have uncertain outcomes (Carland et al. 1984). While risk-taking seems a logical trait for entrepreneurs, there is a difference between calculated risk-taking and reckless gambling. The former is the ability to assess potential risks and rewards, carefully weighing the pros and cons before making decisions, while the latter lacks all these.
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Naval Ravikant, co-founder of AngelList and an influential figure in the tech industry, shows a unique approach to risk-taking. While he has made numerous high-risk investments in start-ups, his underlying philosophy involves “specific knowledge’, an understanding of specific points, to steer-off uncertainty and increases the probability of success (Jorgenson, 2020). This approach rewrites the laws of calculated risk-taking, where entrepreneurs leverage their expertise to mitigate potential losses. Naval Ravikant's risk-taking propensity can be seen in his investment strategies and entrepreneurial undertakings. Ravikant is known for investing in early-stage start-ups with high growth potential, often before they become widely recognized. Such approach involves significant risks, as roughly 20% of start-ups fail in the first year, 50% within five years, and 65% within 10 years (Bryant, 2022), but also offers the potential for big profits in case of success. The entrepreneur is a vocal advocate for cryptocurrencies like Bitcoin and has made significant investments in the area (Anderson & Lawson, 2023). The volatility and regulatory uncertainty of the sector makes it a high-risk investment strategy.
Richard Branson, the founder of the Virgin Group, is known for his adventurous spirit and propensity to take calculated risks. Virgin Atlantic, with its fierce competition, exemplifies his risk-taking drive (Branson, 2017). However, Branson's decision was not impulsive, but based on extensive market research, gap identification for a more customer-centric airline, and a calculated assessment of the potential rewards. This calculated approach to risk-taking, characteristic of successful entrepreneurs, highlights the importance of informed decision-making in the face of uncertainty. Branson's choice to invest in Virgin Records in the 1970s was a bold move. At the time, the music industry was dominated by major labels, but Branson tapped into a chance disrupt the market by signing unconventional artists. This risk paid off, the label becoming a major player in the music industry. 
Locus of control refers to the concept that an individual can control events that affect their lives (Francis, 2020). Individuals with an internal locus of control believe that what they decide and act upon influences outcomes. Those with an external locus of control attribute outcomes to factors like luck or fate. Entrepreneurs with a strong internal locus of control are proactive and resilient in the face of adversity.
Jeff Bezos, founder of Amazon, demonstrates a strong internal locus of control through his decision to leave a secure Wall Street job and start an online bookstore in 1994. Bezos's long-term vision for Amazon, prioritising innovation, and customer satisfaction over short-term profits, further exemplifies his focus on internal factors for success.  His relentless experimentation, customer orientation, and decision-making frameworks, like the "Day 1" philosophy (Charan & Yang, 2019) and the "regret minimisation framework" (Stemmle, 2023) show personal engagement and responsibility in shaping outcomes. Bezos's actions and words highlight his tendency in controlling his destiny. Bezos consistently emphasises a long-term perspective for Amazon, often prioritising customer satisfaction over short-term profits. This approach shows that focusing on internal factors, such as building a strong brand, will ultimately lead to sustained success.
Amazon's culture of experimentation and innovation while regarding failure as a learning opportunity, proves Bezos' internal locus of control. His belief in acting and learning from mistakes is essential for growth. 
Richard Branson has had a strong internal locus of control throughout his entrepreneurial career (Niphadkar, 2017). He believes in his ability to influence outcomes through his actions and decisions. Beginning with his first business, a magazine called Student, at the age of 16, his early belief in his entrepreneurial capabilities were proven (Caliendo et al., 2014). Branson's business model challenged established brands in such in industries like airlines, music, and telecommunications reflecting his confidence in succeeding despite competition. All of Branson's ventures, some successful and others not, built with the willingness to take risks, demonstrate a belief in acting and learning from experiences. 
Passion, an enduring enthusiasm for a particular activity or cause, is a powerful motivator, but also a trait for entrepreneurs (Cardon et al., 2009). It is a strong belief in the potential of an idea, or a product and it involves  a commitment to bringing it to fruition. Passionate entrepreneurs learn from failures, inspire others, and develop innovative solutions.
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Steve Jobs, the co-founder of Apple, was renowned for his passion for technology and design (Murugesan, 2011). His belief in the power of personal computing and his obsessive pursuit of perfection led to the creation of iconic products that revolutionised multiple industries (Isaacson, 2015). Jobs' passion was not about making money, but about creating products that he genuinely believed would make a difference in people's lives. This passion set him on the path of innovation, and his uncompromising standards ultimately led to Apple's global dominance in the tech industry.
Elon Musk's entrepreneurial journey is intrinsically linked to his passion for technology, innovation, and problem-solving. This enthusiasm is evident in his pursuit of ambitious goals, his willingness to challenge conventional solutions, and his belief in the power of human ingenuity.
Musk's passion guided him through diverse ventures, each involving significant global challenges. With Tesla, he is driven by a passion for sustainable energy and a desire to accelerate the world's transition to electric vehicles. SpaceX exemplifies his passion for space exploration and his vision of expanding beyond our solar system. Neuralink, his neurotechnology company (Drew, 2024), reflects his passion for understanding the human brain and developing technologies that can enhance cognitive abilities.
Musk's passion is not merely about financial gain or personal recognition; it's about making a meaningful impact on the world. His exceptional work ethic, often involving 80-hour workweeks and sleeping in offices (McKenzie, 2018) reflects his desire to see his visions become reality. He has repeatedly stated that his primary motivation is to solve significant problems that he believes will benefit humanity in the long run.
In essence, Elon Musk's passion is the driving force behind his entrepreneurial spirit (Khan, 2021). It powers his ambition, enables him to take risks, and helps him to get through hardship. His belief in the power of innovation and his pursuit of ambitious goals serve as a testament to the transformative power of passion in the entrepreneurial journey.
Even though each of these entrepreneurs possesses a unique combination of traits, their combined experiences offer a valuable perspective into the diverse manifestations and interactions of entrepreneurial traits.
Elon Musk and Jeff Bezos have a clear need for achievement (nAch), both being motivated by the pursuit of ambitious objectives, and a wish to imprint a durable impact on the world. All four entrepreneurs show a risk-taking propensity, but their approaches vary. Elon Musk and Richard Branson are known for their bold and risky projects, often crossing the innovation boundaries, and venturing into unexplored territories. Jeff Bezos is known for a more calculated risk taking, focusing on a long-term growth approach. Naval Ravikant, focuses on specific knowledge, suggesting a more calculated risk-taking approach, prioritising investments with a high success rate.
The strong locus of control shown by Richard Branson and Jeff Bezos shows a strong belief in their ability to shape their own destiny through their own decisions and actions. This necessitates a strong self-trust and a tendency to take responsibility for challenges. Ravikant’s philosophy admits the role of external factors like luck and opportunity, but his accent on specific knowledge suggests a more levelled approach on locus of control.
While Elon Musk and Steve Jobs are renowned for their passional leadership their specific exercise of passion are significantly different. Elon Musk’s passion is deeply rooted in difficult challenges and innovative solutions. He is motivated by the wish to solve pressing problems that would benefit humanity. Steve Jobs, on the other hand, channelled his passion towards creating crafty, easy to use products, that perfectly align with peoples’ wants and needs. His scrupulous attention to detail, his sense of aesthetics and a drive towards the user-experience were manifest in Apple’s emblematic products (Podolny & Hansen, 2020). 
In conclusion, these entrepreneurs, while sharing some common traits, exhibit unique combinations of characteristics that have contributed to their respective successes. Their individual experiences show the importance of understanding the nuanced interplay of traits, motivations, and characteristics in the entrepreneurial journey.
This essay has critically evaluated four key entrepreneurial traits and motivations: need for achievement, risk-taking propensity, locus of control, and passion. By examining these factors and illustrating them through the lives of four successful entrepreneurs – Elon Musk, Richard Branson, Naval Ravikant Jeff Bezos, and Steve Jobs – valuable insights could be gained into the complex attributes that contribute to an individual’s entrepreneurial success.
Even though each entrepreneur possesses a unique combination of traits, their collective experiences show the importance of ambition, risk-taking, self-belief, and passion in the pursuit of entrepreneurial success. Understanding these traits can help aspiring entrepreneurs assess their own strengths and weaknesses, develop working strategies for personal and professional growth, and increase their chances of starting and operating successful ventures. Furthermore, these findings have implications for entrepreneurial education and practice. By understanding the entrepreneurial mindset and the specific traits that contribute to their success, educators and mentors can better equip aspiring entrepreneurs with the instruments, skill set, and knowledge they need to navigate the challenges and opportunities that lie ahead.
To summarise, the study of entrepreneurial traits, motivations, and characteristics offers a valuable lens through which we can understand the complex and dynamic nature of entrepreneurship. By recognising the importance of individual attributes, we can gain a deeper appreciation for the unique individuals who drive innovation, create jobs, and shape our world.
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