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Personal Development Plan
The thinking, knowledge, skills and behaviours that I will change and develop to achieve my vision and goals, adhere to my values and become as resilient as possible.     
	No
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	Become a room leader

	I will have gained many more responsibilities including supporting staff and ensuring they provide the best care and support for the children in the nursery, as well as ensuring all the children in my care are given the best opportunities, care, respect and meeting each other their individual needs. 
	To achieve this goal, I intend to gain a lot more experience from working alongside my current room leader, as well as other staff in my nursery setting. Whilst also attending relevant training courses and learning new things throughout this degree.
	1-2 years
	As mentioned previously, I will attend any relevant training courses which will help me to achieve my goal as they will provide me with new information and allow me the confidence to step up to this role eventually. 
	

	2
	Learn more about the curiosity approach and child-led play. 



	when I have made this change, I will have enhanced my confidence in my role as a childcare practitioner and will be more experienced and confident in offering child led activities that support the main focus of the child’s critical thinking skills, decision making and problem-solving skills. As well as understanding why the curiosity approach is so important to a child’s development and being confident that I can promote this in my nursery setting. 
	One of the actions I will take to achieve this goal is to attend training about the curiosity. I will also be including activities into my practice that support the curiosity approach and child led play. By doing this I will gain a better understanding of how it works and why it is s important. I will begin to learn more about it and understand what works best and what doesn’t.
	6months-1 year
	Be implementing the curiosity approach and child led play, I will be allowing myself to become a better childcare practitioner who is up to date with the most effective ways of meeting children’s needs and supporting them through their learning and development. I will be providing the best care and support I can. 
	

	3
	Become a qualified play therapist. 




	I will be a qualified children’s play therapist who has much knowledge on how it works and will be able to offer therapy primarily for children experiencing emotional or mental distress. 
	To achieve this, I will build work experience and work my way towards and relevant qualification or degrees I may need. I will attend relevant training and work my way up towards this career. 
	3-5 years
	Becoming a children’s play therapist will mean I have achieved my dream job and will allow me to reach my goal of supporting children through difficult experiences. 
	







	What is reflection and reflective practice?
Reflection and reflective practice are core values of professionals and have a key role in professional training. Reflection is prompted in a range of disciplines, particularly in education, health and social care and is an essential part of professional practice. (Brock 2015)
Reflection is a key factor to improving your skills and abilities, it’s the process of learning from everyday situations and concerns that arise. As suggested by (Pacey 2016), reflective practice is the process of thinking about and analysing your practice with the aim of challenging, changing, modifying, developing and improving it. Being reflective and engaging in reflective practice means asking yourself questions such as what happened? How did I react? Will I react differently next time? 















	Why is reflective practise important to EY practise?
In order to provide high quality care as an early year’s practitioner, it is important to constantly review and reflect on your behaviours and interactions in the setting so that we can learn from any mistakes and understand what went well and what needs to be improved. Reflective practice is a practice that is supported by research and theory, it enables early years practitioners to develop a critical understanding of their practice, increase confidence and be more proactive, improve skills, knowledge and understanding and most importantly improve the quality of care and education offered to children (Birthto5matters 2021). In early years, it can also be just as important to include collaborative reflection into your practice. This type of reflection lead to deeper levels of critical reflection. It involves groups of practitioners or teachers of any level coming together to plan, execute, observe and evaluate a lesson (Durham university, no date). Some of the benefits of collaborative reflection are that others can help you identify your strengths and areas for improvement, and you are able to bounce ideas off each other. It is believed that engaging in a process of reflection in a purposeful way will promote your confidence, articulation and professionalism (Avril Brock 2015) which is essential for providing the best care and education possible in the early years sector. As an early years practitioner you aim to provide the best possible care, support and education you can. It is important to reflect on your practice to ensure you are making any necessary improvements, understand what you did well in certain situations which can allow you to succeed in further practice and to ensure that you are providing young children with the best learning experiences, care and support they will help them through their development. This is supported by (Little Scholars) who state that studies show that this practice allows early childhood professionals to develop a critical understanding of our own practice and continually develop the necessary skills, knowledge and approaches to achieve the best outcomes for children.


	The theory of reflective practice:
The theory of reflective practice is based on the work of Dewey and Schon. It emphasizes how actions can be directed through careful planning, experience and theory. Dewey identified two types of action in his work, these actions are ‘routine action’ and ‘reflective action’ in which Dewey provides the basis for the theory of reflective practice. Schons theory of reflective practice states that professionals need to “think about what they are doing while they are doing it”. Schon built on Dewey’s work and because of this in his theory he includes ‘reflecting on action’ which initially means reflecting after something happens. Reconsidering the situation and thinking about what needs to change in the future. His theory also includes ‘reflecting in action’ which means to consider the situation as it is happening and decide how to act immediately. Reflective practice enables us to wonder at our own world, work, course, and indeed ourselves, because ‘problems do not present themselves to the practitioner as givens… he must make sense of an uncertain situation that initially makes no sense’ (Schon 1983, p. 40). Schons theory means looking at everyday taken for granted and perceiving them as unfamiliar and open to change. Schon suggests that “the reflective practitioner allows himself to experience surprise, puzzlement or confusion in a situation which he finds uncertain or unique. He reflects on the phenomenon before him and on the prior understandings which have been implicit in his behaviour. He carries out an experiment which serves to generate both a new understanding of the phenomenon and a change in the situation” (Schon 2016).

	Gibbs’ model
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	Analysis of models – compare/contrast/pros/cons:
Kolb’s model, published in 1984, centres on the concept of developing understanding through actual experiences. The four stages of this cycle show how individuals learn through a continuous process of experiencing, reflecting, conceptualizing and experimenting. Gibbs model, published in 1988, builds on Kolb’s model however includes three more stages. It is a more complex model that gives structure to the process of learning through experiences through six stages. (Cambridge university, no year). Just like in Kolb’s model, Gibbs model begins with a description of the experience. However, the difference between these two models lies primarily between focus and structure. differently to Kolb’s, Gibbs model encourages the individual to explore their thoughts and feelings associated with the situation. This model encourages individuals to critically analyse their actions, behaviours and emotions, leading to a deeper understanding of their strengths and areas for improvement. Whereas Kolb’s model involves reflecting on the experience as a whole and noting any new ideas. Both models are similar in that they both include a final stage which encourages outlining a plan and setting out an ‘action plan’ for future situations and experiences (Guilfoyle 2020).

	Conclusion 
In summary, reflection and reflective practice are key aspects to becoming a professional practitioner as well as being key aspects to maintain self-confidence as well as building your self-conception. Allowing you to handle future situations in a more positive and benefited way. Reflective practice enables us to evaluate skills, it is a practice supported by research and theories that allows us to develop critical and mindful awareness of ourselves and others.
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Recognise and analyse the significance of different aspects of professional practise and why these are important in meeting the individual and inclusive needs of children. 

Professionalism is characterised by being considerate, formal and focused. It means learning to behave in a professional manner and is a key skill in all industries. Perez (2019) identifies that ‘professionalism’ is underpinned by values which guide the skills, knowledge and ethical standards required to execute a job role. 
Values, as stated by (Johansson and Einarsdottir, 2018) are Principles that guide human actions and judgements of whether actions are desirable or not. They are standards or qualities that govern the behaviour of a person and are especially important to have in the early years sector to ensure that a level of professionalism is being reached and develop one’s professional identity. Values are substantial in early years as they help us to understand and develop the child through addressing their individual needs. The values of an early year’s setting are equally important to the values of the practitioner as they can greatly influence attitudes, performance levels, quality of work and mindset which helps to facilitate a positive work environment for the practitioner and for the children in their care (Graham-Whitehouse, no date).
Good communication, as suggested by Dunhill (2009), is central to working with children, young people, their families and carers. It involves listening, questioning, understanding and responding to what is being communicated by children, young people and those caring for them. Effective communication is essential to meeting the needs of the children as it not only helps to support their cognitive, social, emotional and cultural development but it also enables children to express their thoughts and feelings, build relationships and develop their problem-solving abilities. Nonverbal communication can be equally important as verbal communication when providing the best care and support for young children. Active listening can help children to feel heard and understood, by using encouraging gestures such as smiles and affirming nods you are showing the children in your care that you are really listening and care about what they have to say (Unicef, no date). This is essential for professional practice as it helps to build positive relationships between the practitioner and the child, improving their confidence as well as developing their communication. Effective communication with the parents and carers is equally important for sustaining a level of professional practice as it can help to build a positive and trusting relationship between the parent/carer and the practitioner. Actively listening to the parents/carers feedback and allowing them to give their input and preferences will allow them to feel a sense of control while leaving their child in the practitioners care all day (Procare 2020). By maintaining that level of professionalism and showing parents that you appreciate their feedback and listen to their input by including it in practice, it allows the parents to feel confident when leaving their child in the practitioner’s care and supports positive, trusting relationships that will be reflected onto the child. 
To ensure professional practice it is essential that practitioners have a thorough knowledge and understanding of child development. Without this it is not possible to effectively provide an environment that safeguards and promotes the welfare of children with appropriate opportunities encouraging them to grow and develop.
Safeguarding is the action that is taken in childcare to protect children from harm and promote their welfare. Every child has the right to be protected from harm and the safeguarding policies and procedures that are followed in professional practice allow for children to be kept safe (NSPCC no date). In order to provide professional practice, it is crucial that the practitioner has an in-depth knowledge and understanding of safeguarding policies and procedures and relevant legislation. 
These include;
Children Act 1989 & 2004 – both pieces of legislation place a duty on those in authority to ensure the safeguarding and welfare of children and young people. The children Act 2004 works alongside The Children Act 1989 introducing further safeguards such as serious case reviews, with the intention of lessons learned preventing harm to children in similar situations in the future.
Social Services and Wellbeing Act 2014 – is a pivotal piece of legislation setting out a new legal framework on how care and support should be provided for children young people and adults requiring care and support (Social Care Wales 2014). Key documentation created as a result of this legislation setting out the safeguarding and child protection procedures intended to protect and promote the safety and welfare of children and young people are, Wales Safeguarding Procedures.
Wales Safeguarding Procedures – Nationally implemented procedures detailing the roles and responsibilities of childcare practitioners and support the implementations of Social Services and Wellbeing Act 2014 legislation. The National Minimum Standards ensure that all staff are aware of their responsibility to report concerns according to Wales Safeguarding Procedures without delay and require that all staff are suitably trained for their role (Welsh Government 2023). These are the minimum standards required for registration of childcare provision. Registered childcare provision is inspected helping support and promote the welfare of children and young people.
Multi agency working is a collaborative approach where different professionals work together to achieve joint goals. Multi agency working and partnership is a significant factor to professional practice in the early years sector as it ensures the greatest support for children and families at risk of safeguarding issues or with additional needs. It is fundamental for professional practice as it ensures that children and their families can access a range of services throughout the child’s life, it is vital that practitioners work together to gain a full overview of the child’s situation and have a co-ordinated approach to support (NSPCC 2023). Multi agency working recognises that individuals facing social challenges often require a holistic approach that addresses their physical, emotional and social well-being. By offering the enhanced support and expertise, professionals can develop comprehensive care plans that are tailored to the unique needs of the service users (UK Social Work 2024). This approach is important for professional practice as it ensures that individuals receive the right support at the right time, promoting positive outcomes and improving their quality of life. 
As suggested by Birth to Five Matters (2021), observation of children is a fundamental professional skill, used in everyday practice in the Early Years Foundation Stage (EYFS), (in Wales, curriculum for Wales) which enables us to fully understand how a child develops, learns and progresses. The process of observations which includes watching and listening to the child as well as documenting and monitoring the results is also essential for building relationships to find out who they are and the influences that surround them to shape their lives. Completing observations correctly allows professionals to provide the appropriate support, opportunities and teaching. The outcomes of the observations are then used as part of the planning process to provide the best possible learning opportunities for their individual needs and their interests. 
The United Nations Conventions on the Rights of the Child (UNCRC) is a legally binding international agreement setting out the civil, political, economic, social and cultural right of every child regardless of their race, religion and abilities. Under the terms of the convention, all governments are required to meet children’s basic needs and help them reach their full potential (Save The Children, no date). The UNCRC is a significantly important agreement as it outlines the fundamental rights of every child, protects children no matter their background ensuring all children receive the best possible start to life. It is important for professional practice as all professionals have the responsibility to ensure that all the children in their care have their rights respected and their individual needs met. The UNCRC supports professionals into giving children the best future and respecting their rights which is a core value for professional practice. 
There are many different aspects that professional practice consists of in order for it to be possible to meet the inclusive and individual needs of the children. Each of these aspects being equally important as the another, including the legislation put in place to protect children and give them the best possible start to life. By promoting an environment of continuous learning and support in line with legislation along with multi-agency work, professionals are able to adapt their approaches in order to promote every child’s potential and meet their unique needs. Prioritizing these standards in professional practice will contribute to the overall learning and development of children as well as improving practice and building stronger, more positive relationships between the child, community and the professional. 
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