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	Key partners

• Odesa Mama Management Team: Family team (Me, Mother, Son) managing business development, finance, food quality, and digital marketing from home 

• Big Wholesale Markets: Large cash & carry bases and wholesale food stores in London to buy fresh ingredients (eggs, milk, flour, meat) in bulk at low prices.

• Market & Park Management: Landlords who give us permits for our food truck in Stratford or local parks.
• Delivery Partners: Uber Eats and Just Eat to sell and deliver online easily.
• Influencer Marketing: Local food bloggers collaborating with us on a barter basis for honest reviews.

• Packaging Suppliers: Companies that sell quality takeaway paper boxes for our crêpes.
	Key Activities 

• Supply & Logistics: Visiting big wholesale stores, buying food in bulk, and delivering all ingredients to the food truck every morning.

• Family Control & Management: Checking budget, managing digital advertising campaigns, and controlling food quality.

• Pre-Launch Testing: Organizing a product "test-drive" in parks to give free samples, tell our story, and collect customer opinions 

• Daily Cooking & Sales: Hired shift staff cooking and selling fresh crêpes inside the trailer without our physical presence

	Value Proposition 

Odessa Mama aims to provide its customers with the best Ukrainian Street Food that bring a rich diversity to the British cuisines ranges. 

Research is showing that London is falling in love with Ukrainian Food ( FT 2026)

• Odesa Mama Brand Identity: "Authentic Ukrainian Street Food" with the brand slogan 
"From Odesa with Love".

• High Market Novelty: One of the first food trucks of this format in London. Zero direct street-food competitors in the area.

• Made From Scratch: Everything is prepared using fresh morning prep and high-quality ingredients.

• Super Fast Restaurant Quality: High-quality restaurant dishes at a good price, prepared in just 2 to 3 minutes in front of the customer.

• Cultural Storytelling: Connecting with customers by sharing a small, warm history of Ukrainian traditional home-cooked food


PESTEL ANALYSIS

• Physical Food Truck Location: Moving between busy spots at Stratford Market and local parks where people walk by.

• Digital Social Media: TikTok, Facebook, and Instagram to show videos of delicious crêpes and share our schedule.

• Online Delivery Platforms: Uber Eats and Just Eat for easy ordering directly to homes or offices.

• Pre-Launch & Opening Events: Free "test-drive" sampling on the street to give small pieces, ask opinions, and build a queue
	Customer Relationships

• Friendly Service: Hired staff speaking to customers warmly to build a good neighbourhoods community feel 

• Customer Feedback Loop: Asking people for their opinions during free tastings to check if they like the taste 

• Social Media Chat: Showing how we cook with love, talking to people on Instagram, and managing digital customer promotions.

• Loyalty Programs: Offering special discounts and stamp cards for regular customers to make them loyal to our brand.
	Customer Segments

• European Food Lovers: People in London who like to try high-quality international street food.

• The Ukrainian Community: Expatriates who want an authentic taste of traditional home cooking.

• Local Workers & Residents: Everyone who lives or works near our food truck location and wants a fast, delicious, and fresh meal.


	
	
	
	MARKET ANALYSIS
We analyzed Stratford, Maryland, and Leytonstone. There are zero direct street-food competitors selling hot Ukrainian crêpes in this format. Our main target groups are European food lovers, the Ukrainian community, and local office workers who want a fast and hot meal.

 SWOT
• Strengths: Family startup with a flexible structure, first-mover advantage, 100% fresh products made from scratch, fast cooking (2-3 mins).
• Weaknesses: Extreme weather (hot summer/cold winter) drops outdoor sales, high dependence on staff honesty.
• Opportunities: Barter collaborations with food bloggers, corporate catering for local office parties.
• Threats: Saturated market with generic burg• Product: Fresh Odesa Mama Authentic Ukrainian Nalysnyky cooked by staff in 2 minutes with safe allergen labels and a warm cultural story.
• Price: Fair street prices (£9-10) savory, £7 sweet) with cheap lunch deals on weekdays.
• Place: Physical food truck + Deliveroo, Uber Eats, and Just Eat.
• Promotion: Barter with influencers, viral TikTok/Instagram videos, pre-launch "test-drive" in parks, and loyalty discounts.er stalls nearby, fast-changing wholesale prices for milk and meat.

MARKETING MIX (4Ps)]


• Product: Fresh Odesa Mama Authentic Ukrainian Nalysnyky cooked by staff in 2 minutes with safe allergen labels and a warm cultural story.
• Price: Fair street prices (9 -10£ ) Savory,(7- 8£) sweet) (Price per portion of 2 pieces) with cheap lunch deals on weekdays.
• Place: Physical food truck + Deliveroo, Uber Eats, and Just Eat.
• Promotion: Barter with influencers, viral TikTok/Instagram videos, pre-launch "test-drive" in parks, and loyalty discounts.
	

	
	Key Resources 

• Mobile Food Truck & Equipment: Professional crepe makers, fridges, and blenders to prepare food in 2-3 minutes.

• Flexible Management Structure: Me (development/marketing), Mother (finance/quality check), Son (social media/delivery logistics).

• Shift Workers: 2 to 4 hired employees working in shifts (3 or 4 days a week) inside the trailer to run daily operations.

• Fresh Bulk Ingredients: High-quality food products bought daily from big wholesale bases to make our dishes from scratch.




	
	Channels 

• Physical Food Truck Location: Moving between busy spots at Stratford Market and local parks where people walk by.

• Digital Social Media: TikTok, Facebook, and Instagram to show videos of delicious crêpes and share our schedule.

• Online Delivery Platforms: Uber Eats and Just Eat for easy ordering directly to homes or offices.

• Pre-Launch & Opening Events: Free "test-drive" sampling on the street to give small pieces, ask opinions, and build a queue

	

	Cost Structure Fixed Costs

Rent
Staff
Salary
Stock
Ingredients
Packaging
Utilities
Marketing
Commissions
Taxes
Promotions


	Revenue Streams 


Hot Stuffed Crêpes 
Cold Stuffed Crêpes
Drinks 
Delivery 



Business Model Canvas                                                                Credit – Strategyzer.com 
	Key partners 
Some activities and resources in your business may need outsourcing. List the key partners and activities they will perform.  

Who are your key partners? 
Who are your key suppliers? 
Which key resources are you acquiring from partners? 
Which key activities do partners perform? 
What are your motivators for this partnership? 
· Acquisition of resources
· Reduction of risk and uncertainty 
· Optimisation and economies to scale 
	Key Activities 
Actual tasks and activities required to create and deliver the business offering. List the key activities required to be successful. 

What key activities are needed for:
· value proposition
· distribution channels
· customer relationships
· revenue streams 

	Value Proposition 
Your Value Proposition is the reason why customers turn to your company over another. It solves your customer's problem or satisfies your customer's need.

What value do you deliver to the customer?
What problem do you help to solve for your customer 
What product and / or service will you be offering?
Which customer needs are you satisfying?  
Characteristics of value proposition
· Newness
· Performance
· Customisation
· Design
· Brand / status
· Price
· Cost Reduction 
· Accessibility
· Convenience / visibility 
	Customer Relationships
It is essential to establish and maintain relationships with customers. Clarify the type and purpose of the relationship. 
What type of relationship does each of our customer segments expect us to establish and maintain with them?
Which ones have you established?
How are they carried out
How much will it cost?
	Customer Segments 
For whom are you creating value? How can you identify your customers and the segments f customers you will have?

Who are your most important customers?
Are your customers individuals / business / individuals with a business

What will they expect:
· Self service
· Automated service
· Personal Assistance 
· Communities
· Co-creation 

What does your customer segments look like:
· Mass market
· Niche market 
· Segmented
· Diversified 
· Multi sided platform

	
	Key Resources 
What key resources does your value proposition need. 

What key resources are needed for:
· value proposition
· distribution channels  
· customer relationships
· revenue streams 

Types of resources – Physical, Intellectual (brand, copyright, patents, data) Human, Financial.
	
	Channels
How will you communicate?
Through which channels do our customer segments want to be reached? 
How are you planning to reach them?
Are your channels integrated?
Which ones work best?
Which ones are most cost effective? 
How do you plan to integrate them in you customer routines 
Channel types – Sales force, web sales, own shops / stalls, partnership shops, wholesalers 
	

	Cost Structure 
What are the most important costs inherent in your business. 
· Which key resources are the most expensive 
· Which key activities are the most expensive 
Is your business more
· Cost driven (leanest cost structure, low price value proposition, maximising automation, extensive outsourcing)
· Value driven (focused on value creation, premium value proposition 
Consider- Fixed costs such as salaries, rentals, utilities 
Income, expenses, earnings or profit, sales, gross margins, break even. 
	Revenue Streams 
Consider how the business will charge and receive income. 

What are your customers willing to pay? 
What do they currently pay and how does your offering differ? 
What is your revenue model?
What are your pricing structures?
How do your customers pay now?
How would they refer to pay? 
How much does each revenue stream contribute to the overall revenue? 
Will you use: Fixed pricing, list pricing, product feature, customer segment or value dependent


Business Model Canvas  
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PERSONAL SURVIVAL BUDGET

Snizhana Andrieieva

Key:

Enter Company Name

These cells auto-calculate and are 

locked so you can't edit them.

25/07/2026

Insert your own text/numbers into 

these cells as relevant.

Personal income

Monthly net income (£) Annual net income (£)

Employment (net income) £1,400 £16,800

Benefits payments £1,150 £13,800

Enter other £150 £1,800

Enter other £0 £0

Enter other £0 £0

Enter other £0 £0

£2,700 £32,400

Personal expenses

Monthly net expenses (£) Annual net expenses (£)

Rent or mortgage payments £2,000 £24,000

Council tax £0 £0

Utilities £0 £0

Phone and internet £50 £600

TV Licence £0 £0

Personal and property insurance £0 £0

Grocery shopping £250 £3,000

Transport costs £130 £1,560

Car tax and insurance £0 £0

Subscriptions £0 £0

Clothing £150 £1,800

Leisure and entertainment £300 £3,600

Money put into savings £0 £0

Traveling £0 £2,000

Enter other £0 £0

Enter other £0 £0

Enter other £0 £0

Enter other £0 £0

£2,880 £36,560

YOUR MONTHLY BALANCE YOUR ANNUAL BALANCE

-£180 -£4,160



Use this space to explain any of the information you have provided in the fields above.

Your notes or commentary

Total expenses across all areas:



3-4 time per year 

Description (as required)



Total income across all sources:

Description (as required)
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SALES ASSUMPTIONS

Key:

These cells auto-calculate and are locked 

so you can't edit them.

Insert your own text/numbers into these 

cells as relevant.

September

1. Product breakdown

Product / Service 1 Product / Service 2 Product / Service 3 Product / Service 4 Worked Example

Product / Service name

sweet stuffed crepes savorury stuffed crepes premium sttuffed crepes drinks T-Shirts

Sale price (per unit)

£7.00 £9.50 £10.50 £2.50 £25.00

Cost price (per unit)

£2.00 £3.00 £3.00 £0.80 £12.00

Gross Margin (per unit) 250% 217% 250% 213%

108%

2. Number of sales per month

*Average sales volumes per day based on 30-days per month.

Month Product / Service 1 Product / Service 2 Product / Service 3 Product / Service 4

Total sales volumes 

per month

Average sales volumes

per day*

Worked Example

1 650 650 650 1300

3250

108 30

2 650 650 650 1300

3250

108 28

3 650 650 650 1300

3250

108 30

4 650 650 650 1300

3250

108 45

5 650 650 650 1300

3250

108 44

6 650 650 650 1300

3250

108 46

7 650 650 650 1300

3250

108 50

8 650 650 650 1300

3250

108 48

9 650 650 650 1300

3250

108 51

10 650 650 650 1300

3250

108 55

11 650 650 650 1300

3250

108 55

12

650 650 650 1300

3250 108

60

Sales (£)

You do not need to edit this section; this will auto-calculate based on your responses above. *Average sales value per day is based on 30 days per month.

Month Product / Service 1 Product / Service 2 Product / Service 3 Product / Service 4

Total sales value (£)

per month

Average sales value

per day*

Worked Example

1

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£750.00

2

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£700.00

3

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£750.00

4

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,125.00

5

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,100.00

6

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,150.00

7

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,250.00

8

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,200.00

9

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,275.00

10

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,375.00

11

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00

£693.33

£1,375.00

12

£4,550.00 £6,175.00 £6,825.00 £3,250.00

£20,800.00 £693.33

£1,500.00

Cost of sales

You do not need to edit this section; this will auto-calculate based on your responses above. *Average cost of sales per day is based on 30 days per month.

Month Product / Service 1 Product / Service 2 Product / Service 3 Product / Service 4

Total cost of sales (£)

per month

Average cost of sales

per day*

Worked Example

1

£2,100.00 £2,850.00 £2,850.00 £1,140.00

£8,940.00 £298.00

£360.00

2

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£336.00

3

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£360.00

4

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£540.00

5

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£528.00

6

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£552.00

7

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£600.00

8

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£576.00

9

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£612.00

10

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£660.00

11

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£660.00

12

£1,300.00 £1,950.00 £1,950.00 £1,040.00

£6,240.00 £208.00

£720.00

Snizhana Andrieieva

Odesa Mama

25/07/2026

Select your starting month:


image5.emf
12-MONTH CASH FLOW FORECAST

Snizhana Andrieieva

Key:

Odesa Mama

25/07/2026

Select your starting month:

July

Cash in-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated sales £0 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £249,600

Value of your Start Up Loan £0 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £0

Other sources of cash or equity £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £20,800 £249,600

Cash out-flows

Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated cost of sales £0 £8,940 £6,240 £6,240 £6,240 £6,240 £6,240 £6,240 £6,240 £6,240 £6,240 £6,240 £6,240 £77,580

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent or premises costs £0 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £1,750 £21,000

Business rates for your business premises £0 £460 £460 £460 £460 £460 £460 £460 £460 £460 £460 £460 £460 £5,520

Utilities (gas, electricity, water) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Insurance £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Telephone and internet £0 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400

Marketing and advertising expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Postage, printing, stationery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Transport and delivery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional fees (legal, accounting etc.) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Your salary (if PSB is in deficit)* n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Your salary (over and above your PSB needs)* n/a £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £2,000 £24,000

Staff costs £0 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £3,200 £38,400

Start Up Loan monthly repayment - First Loan n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£0 £16,550 £13,850 £13,850 £13,850 £13,850 £13,850 £13,850 £13,850 £13,850 £13,850 £13,850 £13,850 £168,900

Your net cash flow (A-B)

£0 £4,250 £6,950 £6,950 £6,950 £6,950 £6,950 £6,950 £6,950 £6,950 £6,950 £6,950 £6,950 £80,700

Your monthly opening business bank 

account balance

£0 £0 £4,250 £11,200 £18,150 £25,100 £32,050 £39,000 £45,950 £52,900 £59,850 £66,800 £73,750 £80,700

Your closing cash position

£0 £4,250 £11,200 £18,150 £25,100 £32,050 £39,000 £45,950 £52,900 £59,850 £66,800 £73,750 £80,700 £80,700

The 12-month cash flow forecast represents a sustainable business model for the Odesa Mama street food unit. Month 1 reflects higher initial out-flows due to a £2,700 upfront 

investment for custom premium vinyl truck wrapping to establish high brand visibility. From Month 2, the operation stabilizes at a steady net cash flow of £6,950 per month, based 

on a realistic volume of 75 crêpe portions and 50 drinks per day across 26 monthly working days. All raw material costs, eco-friendly packaging, and side sauces are fully 

covered within the 30-33% COGS. Fixed costs systematically account for a compliant Newham Council street pitch license, trailer lease, utilities, and targeted digital marketing 

spend. Hired staff wages fully integrate statutory employer taxes under London Living Wage standards, while director fees secure part-time executive compensation for the 3 

family founders.

These cells auto-calculate and 

are locked so you can't edit them.

Insert your own text/numbers into 

these cells as relevant.

MONTHS

Total cash in-flows (A)

MONTHS

Total cash out-flows (B)

YOUR NOTES OR COMMENTARY

Use this space to explain any of the information you have provided in the fields above.


