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[bookmark: _Toc201499512]Task 1.
A. [bookmark: _Toc201499513]Questionnaire analysis


1. [bookmark: _Toc201499514]Introduction
In recent years, the United Kingdom has experienced a growing interest in sustainable and ethical food, driven by increasing consumer awareness regarding environmental and health implications of diet (Department for Environment, Food & Rural Affairs, 2024). This trend has created a favourable environment for local producers who offer transparency and quality in their products. Understanding consumer behaviour has become essential in establishing successful agri-businesses that align with modern expectations.
[bookmark: _Toc201499515]2. Consumer Research Approach
[bookmark: _Toc201499516]2.1 Research Design and Methodology
To ensure that the business concept behind "Eiland Mini Farm" was tailored to real consumer needs, a targeted questionnaire was distributed. The survey aimed to capture insights into shopping habits, preferences, and expectations concerning fresh eggs, milk, and goat cheese (Kaden, 2006). Nineteen individuals responded to the survey. While the sample size was limited, the insights gathered influenced the project’s core decisions across product development, branding and user interface design.
[bookmark: _Toc201499517]2.2 Questionnaire Structure and Limitations
The questionnaire covered a range of topics, including purchase frequency, preferred purchasing channels, product values and openness to goat-based dairy alternatives. Due to its concise design and modest respondent pool, findings are indicative but not generalisable. Furthermore, demographic information such as age and income level was not collected, limiting segmentation based on socio-demographic factors.
[bookmark: _Toc201499518]3. Key Survey Insights
[bookmark: _Toc201499519]3.1 Product Purchase Frequency
Respondents were asked about the frequency of purchasing eggs, milk, and cheese. A significant majority (73.7%) indicated they buy these products weekly, with only 10.5% reporting daily purchases.
[image: A screenshot of a computer
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 This pattern suggests that consumers prefer planned shopping routines, highlighting the viability of weekly delivery or pickup services. Regular buying behaviour also reflects an existing demand for staple food items, which offers stability for recurring sales.
[bookmark: _Toc201499520]3.2 Buying Channels and Online Habits
When asked where they usually purchase such items, 84.2% of respondents selected supermarkets. A minority mentioned farmers' markets or local shops, while none reported using online platforms for these purchases.
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 This initially appeared as a challenge but was later interpreted as a market opportunity (Hänninen, Smedlund and Mitronen, 2018). The absence of online purchasing habits indicated a potential niche for simplifying and promoting direct farm-to-consumer access. Educating consumers and offering a simple interface may encourage this behavioural shift.
[bookmark: _Toc201499521]3.3 Value Preferences: Organic, Taste, and Trust
One of the core questions addressed product values, 63.2% of respondents identified organic or natural qualities as most important when purchasing dairy or eggs. Taste was selected by 36.8%, while other factors such as animal welfare (15.8%), local origin (10.5%), and packaging (5.3%) received lower emphasis.
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 These results aligned with research showing that modern consumers value transparency and credibility in food sourcing (Food Standards Agency, 2021). As a result, the website and brand messaging prominently feature terms such as "naturally raised", "free-range" and "respect for nature."
[bookmark: _Toc201499522]3.4 Interest in Goat Products and Delivery Options
The potential for goat-based dairy products was explored through questions about previous experience and interest. 68.4% of respondents had tried and liked such products, and most others expressed openness to them. This validated the decision to emphasise goat cheese and milk in the product range, with health benefits clearly explained on the website (Future Data Stats, 2024; Retail Economics, 2023).
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[bookmark: _Toc201499523]4. Audience Segmentation
[bookmark: _Toc201499524]4.1 Behavioural and Preference-Based Segments
Based on survey responses three primary consumer segments were identified 
Value-conscious shoppers: primarily interested in price transparency.
Ethical consumers: Motivated by values like organic production and animal welfare.
Convenience seekers: Individuals who value ease of access and simple ordering.
Each segment responded differently to core questions about values, purchasing habits, and delivery expectations. While demographic data was not collected, segmentation by behaviour and preference allowed for actionable insights.
[bookmark: _Toc201499525]4.2 Tailored Messaging and Content Strategy
For value-conscious shoppers, the website was carefully designed to highlight transparent pricing structures, explicitly stating the cost of each product and service while ensuring there were no hidden fees or unexpected charges at checkout. This approach aimed to build trust and encourage repeat purchasing by appealing to customers for whom affordability and predictability are top priorities. In the case of ethically driven consumers, the brand utilised rich storytelling that emphasised sustainability, traditional farming methods, and humane animal care. These narratives were supported by visuals and descriptive language that reinforced values such as environmental responsibility and food integrity. Meanwhile, convenience-oriented customers were targeted through a streamlined digital experience, including a fully mobile-responsive website and a user-friendly interface that required minimal data entry,  reducing confusion in the buying process. Collectively, the brand’s communication strategy was developed to reflect transparency, authenticity, and a strong connection to the local community, aligning closely with Kotler’s (2009) framework for market-driven communication that resonates with distinct audience segments.
Social media content added a fun, storytelling element by sharing humorous posts like “Meet the Eggspert” and behind-the-scenes farm moments. This approach helped humanise the brand, create emotional connections, and boost engagement, balancing information with entertainment to grow a loyal audience.
[bookmark: _Toc201499526]5. SEO Strategy for Local Food Branding
[bookmark: _Toc201499527]5.1 Keyword Selection and On-Site Optimisation
To improve visibility, basic SEO tools such as Google Trends were used to identify popular search terms like "free-range eggs Devon," "buy goat cheese Totnes," and "fresh goat milk delivery." These keywords were integrated into page titles, meta descriptions, and product listings to attract targeted traffic (Fishkin, 2008). 
[bookmark: _Toc201499528]5.2 Enhancing Visibility through Content and Metadata
The SEO strategy for the Eiland Mini Farm website focuses on reflecting the farm’s core values and meeting customer needs. The homepage emphasises clear, authentic messaging with keywords related to fresh, local, and sustainable produce. The “Farm Fresh Goods” page provides detailed, product-specific descriptions that highlight natural ingredients, benefits, and transparent pricing to improve visibility for targeted searches like “fresh goat cheese” and “free-range eggs.” The contact page ensures easy access to location, opening hours, and delivery options, reducing friction in the customer journey. Additionally, the social media strategy blends informative content with engaging storytelling and humour, using posts like “Meet the Eggspert” to build emotional connections and boost online presence. (Search Engine Land, 2025).
6. Conclusion
The survey facilitated a customer-centred approach to building the “Eiland Mini Farm” brand. By focusing on key insights from four essential questions, the project developed a strategy aligned with consumer values, habits, and technological openness. The absence of previous online shopping behaviour was viewed not as a barrier but as a space for innovation. The SEO strategy and segmented communication helped make the business more accessible, authentic, and relevant in a competitive local food market. Although the small sample size and lack of demographic data posed limitations, the behavioural insights offered strategic guidance for developing a relevant, engaging, and trusted brand presence.
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Click here to watch the marketing materials videos
Image Credits:
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[bookmark: _Toc201499532]Task 2. 
E. Excel spreadsheet



The full Excel spreadsheet, including all formulas and calculations, can be viewed here: OneDrive Excel File






F. The importance of Excel in the Digital Era

In today’s digital era, Microsoft Excel is a vital tool for data management and analysis in all types of businesses, from large corporations to small agricultural operations. Excel is particularly important for small businesses because it is affordable, easy to use, and powerful enough to perform essential business functions. (Fairhurst, 2022). This essay explores the importance of Excel in the digital age and how it supports my own small farm business, which produces and sells goat cheese, eggs, and milk.
The rapid exchange and processing of information defines the digital era. Businesses rely heavily on data to make informed decisions, manage operations effectively and plan for the future. Microsoft Excel give users access to store, organise, and analyse data in structured ways (Winston, 2019). For small business owners, Excel operates as a smart support system for decision-making that is designed to perform functions like budgeting and inventory tracking at no additional software expense.
Excel is particularly valuable because it provides a variety of functions, including formulas, charts, pivot tables, and conditional formatting. These features enable users to spot trends, measure profits and losses, and present business performance in a clear and visual way (Walkenbach, 2015). In today’s digital economy, where data plays a crucial role, Excel supports the process of turning raw figures into useful information for decision-making. (Redman, 2013).
My business benefits from Excel in several practical ways. First, Excel is used to manage initial funding and expenses. For example, my spreadsheet records the start-up capital of £12,000, along with a grant of £5,800. All major costs, including feed, equipment and wages, are listed and automatically subtracted from income to show the net profit. This enables me to understand my cash flow without needing a background in accounting.
Second, Excel helps with sales tracking. For instance, the business sells goat cheese at £5.50 per unit and eggs at £3.99 per dozen. Excel is used to track how many units are sold each month, calculate total monthly income, and compare sales trends over time. This is important for seasonal planning, especially in agriculture, where production and demand may vary by season. (Davenport & Harris, 2007).
Third, Excel supports payroll for seasonal workers. The business spreadsheet includes a separate sheet to calculate wages based on hours worked and hourly rates. This makes it easy to adjust pay fairly and ensure that staffing costs remain within budget. Without Excel, I would have to do these calculations manually, increasing the risk of errors.
Excel also plays a role in business planning and forecasting. The income statement created in Excel helps identify how much money the business earns, spends, and retains. This summary is essential for making decisions about expansion, pricing strategies, or investment in new equipment. For example, if sales of goat cheese are increasing steadily, I may decide to scale up production, but only if the Excel tool shows that profit margins are healthy.

Furthermore, Excel makes it easier to present data clearly when applying for funding or grants. Tables and charts generated in Excel can be shared with potential investors or funding bodies to demonstrate financial responsibility and business performance (Redman, 2013).
Using Excel improves digital literacy, which is increasingly essential in the modern workplace. According to the UK Government’s Digital Skills Framework, spreadsheet software is one of the core digital tools expected of all employees. By learning how to use Excel in my business, I am developing skills that are transferable to other industries as well.
While Excel is powerful, it does have limitations. For example, it may not be the best choice for managing large-scale datasets or for automating complex tasks. In the long term, as my business grows, I may consider integrating Excel with other digital tools such as Microsoft Power BI or cloud accounting software like QuickBooks. (DCMS, 2019).  However, for now, Excel provides everything I need to manage and grow my small business effectively.
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Prep Time:

15 mins

Ingredients

* 3tablespoons apple cider vinegar

* 4 teaspoons spicy brown mustard

* 4 teaspoons pure maple syrup

« 1tablespoon minced shallot (from 1
small ShCIHOt)

* > teaspoon kosher salt

* % teaspoon black pepper

* 3tablespoons extra-virgin olive oil

« 1(10 ounce) package fresh baby
spinach

e 2large Pink Lady apples, thinly sliced

* % cup sweetened dried cranberries

*  cup chopped toasted pecans,
divided

* 2% ounces semi-soft goat cheese,
crumbled (about 1/3 cup)

Directions

Whisk together vinegar, mustard, syrup, shallot, salt and pepper in a small bowl;
slowly whisk in olive oil until completely blended.
Toss together spinach, apples, dried cranberries, half of the
pecans and dressing in a large bowl.
Transfer to a serving platter and sprinkle with goat cheese and remaining
pecans. Serve immediately.
Notes

Enjoyed best when shared
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INGREDIENTS

6 large sheets filo pastry
about 1508
50g butter
melted
1 Egg
150g goat's curd or soft goat's cheese
100g nocellara or other green olives
pitted and halved
3 thsp SunBlush® tomatoes
roughly chopped
chives

chopped to make 2 thsp

DIRECTIONS
ll.AmND FA“RM
Step I
Heat the oven to 200C/fan 180C/gas 6. Brush
the filo sheets with melted butter and use it to
line a shallow b:\king tray L\pproximntel_\' 20X
30cm.
step 2
You'll need 6 layers to make a decent tart base so
just overlap and keep building until you have
enough.
step 3
Bake for 6-7 minures until the tart is crisp and
lighely golden.
step 4
Take out and cool a lictle. Beat some seasoning
and the egg into the goa’s curd then blob and
spread as evenly as you can over the pastry base.
Put back in the oven for 7-8 minutes until just
set and the pastry is deeply golden.
step 5
Take out and scatter with the olives, tomatoes

and chives. Eat warm.
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What Our
Customers Say

Here's what our satisfied users are saying about our recipes
featuring goat milk and cheese, showcasing their delightful
experiences and culinary successes.

® 'These recipes transformed my cooking!" — Emily Johnson

"I can't get enough of the goat cheese dishes!" - Marco

o Rodriguez

® ‘'Every dish is a hit with my family!" - Sarah Lee

® 'Incredible flavors and easy to follow!" — David Kim
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Why Choose Fresh Goat
Milk?
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Key Ingredients

Exploring essential items for goat milk recipes

Creamy texture enhances dishes, making them
deliciously rich
‘ Versatile use in both sweet and savory recipes
‘ Nutrient-rich option packed with protein and vitamins
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