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[bookmark: _Toc90391440]Introduction
Recognising different types of factors for global business scenarios is related to the automobile industry. In this regard, Tesla has been chosen to provide its macro and micro business environment to identify its international trade and global business market. Moreover, micro and macro business environments have been analysed with pestle analysis as well as with the help of porter 5 forces. Depending on the global trade and technological trends of the business environment are analysed in this study as per the stakeholder engagement in the automobile business. Furthermore, the analysis of the internal management of the organisation is also included in the study.
[bookmark: _Toc90391441]Part A: Evaluation of the Environment
[bookmark: _Toc90391442]1. PESTLE
	Factors
	Analysis

	Political
	· The Initiative taken by the central and state government for manufacturing electric vehicles is a comfortable zone for the company. Moreover, economic growth in Australia, New Zealand and the UK with a stable political environment provides some business insights into the environmental factors.
[image: ]
Figure 1: Global Risk Index scoring
(Source: Statista, 2020)
Free movement of good policies in European countries has the organisation to transport their system easily with a distribution channel for Tesla.

	Economic
	· The negative impact of covid-19 on economic stability has decreased the global GDP rate by 34% (Tesla, 2021). In this regard, economic factors play a vital role for Tesla to maintain their growth opportunities in terms of Tesla.
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Figure 2: Growth of GDP from 2016 to 2026
(Source: Statista, 2021)
· Orientation of the business environment is the significant prediction with the experience factor of global economy management for Tesla. Global trade rising over 13% as compared to the previous time is counteracted by the business organisation, which is one of the aim effective reasons for automobile industry growth in the context of Tesla (Tesla, 2021).
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Figure 3: Global trade statistics
(Source: OECD, 2018)

	Social
	· Improving business reference with a low carbon footprint can be used as a renewable energy resource for Tesla. Therefore, it is effective for the 15% increment in the sales revenue of the organisation, which collects more than 24.57 billion dollars in 2019 (Tesla, 2021).
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Figure 4: Tesla turnover
(Source: Statista, 2021)

	Technological
	· Technological perspective with the growing embedded system in the automobile industry for their manufacturing process. In this regard, Tesla has grown their automobile industry with 43% incremental changes as compared to the previous time with the technological implication (Tesla, 2021).
· Advancement technology to reduce the carbon footprint helps the organisation to attract more new customers, which makes more than 16% of sales hike in the last year (Mo and Wang, 2021).

	Legal
	· An incremental and changeable regulation system with the automobile standard by the different types of the national government has affected the automobile industry business. As per the observation of Guno et al., (2021), human rights activities are strictly followed by Tesla to ensure their fair policies in the workplace.

	Environmental
	· Degradation of global environmental problems is related to the effectiveness of the development for worldwide countries. Carbon emission is one of the significant reasons behind the reduction of greenhouse emissions by 2025 (Tesla, 2021). These are the environmental factors related to the Tesla effects negative impact on the business microenvironment as well.


Table 1: PESTLE analysis
(Source: Created by the learner)
[bookmark: _Toc90391443]2. Porter’s five forces
 (
Bargaining power of the buyers: 
High
Low switching costs 
Moderate substitute availability 
Low volume of purchases 
Bargaining power of suppliers: 
Moderate
Moderate forward integration
The moderate size of suppliers 
Moderate supply level
Threats of new entrants: 
Low
High cost of brand development 
High cost of doing business 
High economies of scale
Threats of substitutes: 
Moderate
Low switching costs 
Moderate substitute availability 
Moderate performance of substitutes 
Competitive rivalry: 
High
Small number of firms
High aggressiveness of firms
Low switching costs 
Five forces 
)















Figure 5: Porter’s five forces
(Source: Created by the learner)
Tesla maintains their business profitability as per the measurement of the business context in the different challenges resilience. In this regard, the organisation is doing their market competencies with different types of feasibility criteria in the automobile industry. To gain sustainable development of competitive advantages of the business challenges, porter's five forces are the best way to analyse the business environment of Tesla. As per the observation of Chick (2021), an adaptation of five forces helps to provide proper understanding as per the external factors in the global context. Moreover, this study can provide a competitive edge of the business as compared to the other business companies such as Ford, Nissan, BMW, and General Motors. The positive and negative impact of the business can be counteracted with five forces of the business, which are given below as follows:
Bargaining power of the buyers: High
Bargaining power of suppliers: Moderate
Competitive rivalry: High
Threats of new entrants: Low
Threats of substitutes: Moderate
Strong forces of the organisation are inbounded with small numbers of firms, which are making efforts on the high aggressiveness of innovation of business by 18.25% increment (Pertiwi and Reflash, 2021). Moreover, the advantages of the organisation promote their sustainable business operations with their online booking of electric cars. In this regard, some of the strong players are on this same track to provide business justification as per the automobile industry. The development of the low-cost switching is correlated with the leadership modelling for the mentioned business company. As per the PESTLE analysis description, the entire business competencies are delegated for Tesla in their business operations. As proposed by Apriyanti (2021), the bargaining power of the organisation is at a moderate level as automobile low switching cost and availability of the substitute is in lower number.
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Figure 6: Tesla profit since before pandemic
(Source: Statista, 2019)
Due to the low volume of purchases of the automobile industry, about 38.94%, this organisation has maintained its new innovative business policies with new technology (Tesla, 2021). The organisation has implemented its solar system for effectiveness in the car as well as in the rooftop position to use natural energy. Therefore, the organisation is growing its business context with a low rate of new entrants' power. With a moderate rate of substitute’s position in the global market, Tesla has found their formula to make more profit in the global market.

[bookmark: _Toc90391444]3. Value chain of Tesla

Tesla is the United States' best automobile company to provide electric cars energy supply in terms of battery in the business perception. Moreover, Elon Musk is the CEO of the company, and its headquarter is situated in Palo Alto, California United States, in 2019. As mentioned by Pervan et al., (2018), the company is well focused on its innovation with loaded cars of smart technologies, including autonomous driving technology and different security feasibility. Tesla has managed their supply chain with a production network system in China, the UK, Australia as a business part of their automobile industry. As argued by Rengel et al., (2019), the value chain model developed by Tesla has some primary activities in which inbound logistics, operations, outbound logistics, marketing, and service are included. Various types of supportive activities of Tesla are correlated with various aspects such as technology implication, infrastructure, procurement, HRM, and other sources.
Moreover, the company has invested $1.46 billion in R&D with continuous improvement in the automobile industry (Tesla, 2021). Primary business objectives are correlated with the global distinction with a direct relationship with customers in terms of products and services. Apart from that, the warehouse activities of the company are about 5.5 million to deliver more products in different locations (Tesla, 2021). Higher visibility of business cognition with marketing context for Tesla has provided more than 26.12% increment in the automobile industry market (Tesla, 2021). The global extension of business with their new transportation system helps potential customers with new choices. 
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Figure 7: Perceptual mapping
(Source: Created by the learner)

[bookmark: _Toc90391446]5. Reasons for changes in the car industry
Tesla is one of the automobile industries that start their business in Silicon Valley with a new technology start-up. As per the observation of Benitez et al., (2020), the traditional area of automakers is related to marketing competencies. Moreover, as per the production experiences, the rate of changes in the technology is more likely to be related to the industry growth elements. The development of the organisation is being painted with the customer's expectations. After some time, various automobile companies are focused on producing good cars. In the words of Katre and Rojatkar, after a delegation of business and technology implications, Tesla has started to execute their new electric car models in the US market. After that, the organisation started to introduce some changes as per the technology implication. The segmentation of the customers is dependent on the importance of the car manufacturing future. Active safety features of the Tesla cars provide 1.92M miles (Tesla, 2021). On the other hand, autopilot plus active safety features provide 3.3M miles of distance coverage. Depending on these features, the organisation has changed car industry growth as well (Tesla, 2021).
[image: ]
Figure 8: Tesla market comparison with competitors
(Source: Haideggerand Bösl, 2019)
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Part B: Critical Analysis

[bookmark: _Toc90391448]6. Threats
Some of the threat factors are categorised in this section as per the research study requirement. The threats criteria are given below as per the critical analysis of the mentioned business firm in a global manner.
Competition increased in the market
Heavy research provides some information about the significant roles of automobile industry development. In this regard, various companies have powered their new renewable energy cars, such as Volkswagen and BMW (Tesla, 2021). They are becoming Tesla's competitors in the global market with such new thinking.

New technology
Innovative ways have been found to save the used energy that is consumed by the automobile industry. Competitive pressure in this industry leads to some high costs in the operational elements with profit maximisation increment. 
Long-term sustainability
It is one of the essential factors for the automobile industry for long-term sustainability, which can claim long-term energy. As mentioned by Ancarani et al., (2019), some of the potential threats have been found for Tesla's business aspects as per the manufacturing procedures of EV support.

[bookmark: _Toc90391449]7. Opportunities
Depending on the threats of Tesla, some of the opportunities have been addressed in this action in the global environment of the automobile industry.
Eco-environment cars
Environmentally conscious consumers need electric vehicles with growing industry insights. In this regard, Tesla has invested more than $17 billion for Research and Development that promotes environmental and eco-friendly cars in the global aspects (Tesla, 2021).
The technology of battery production
Tesla is planning to manufacture their "call in-house" battery system, which is one of the plan changes in this automobile industry. This also creates more jobs, turnover, and economic growth in global trade. 
Autonomous driving
Tesla’s autopilot system is currently one of the technologies in the electric car industry that enhance customers' attractions as well. As proposed by Macrorie et al., (2021), implementation of new technology and machine learning can be effective with such new technical feasibility.
[bookmark: _Toc90391450]






8. Recommendation for positioning strategy
Depending on the current scenario of the business, some important recommendations are provided below to adopt the best strategies for the brand position. The recommendations are given below for Tesla in an effective manner:
· Initially, Tesla needs to determine the current position of the brand as per the revenue and market turnover.
· Identification of strong players in the automobile industry is another important stage to improve brand position. Moreover, the effectiveness of their marketing strategies and their business operation finding relates to strong competencies (Roy et al., 2020). 
· Comparing the positioning with competitors to determine how effective they are doing their business.
· It is the most significant stage to develop a distinct value-based solution with positioning ideas, which helps to get proper market research for a minimum of three years (Karmakar et al., 2019).
· Constructing the brand positioning as per the Tesla business statement is effective with the security concern of the automobile industry. As per the statement of Lipcak et al., (2018), in addition, the basic changes in the business, the operation needs to be well structured to compete in the competitive global market.
· Depending on the new business system prototype, check how effective this new system is. Compare this area of development with the previous time business module as well. 
[bookmark: _Toc90391451]

Conclusion
This study explains the automobile industry analysis in the context of Tesla with different types of management procedures. Moreover, PESTLE analysis and Porter’s five forces have been used to analyse their global market brand position. In addition, some of the recommendations have been addressed depending on the business threats and opportunities criteria of Tesla in the automobile industry. 
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