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Introduction
This report has been constructed to evaluate the company’s knowledge management prospects in future relations for all stakeholders. The main purpose for writing this report is to ensure the company’s success in all sectors through knowledge management frameworks which will include an intensive investigation through various techniques and fundamental models of knowledge management. These factors will add to the percentage of the company’s success in addition stakeholder and executive directors’ goals, through knowledge needs, plus any alternative options that may be able to be utilised as a contributing feature. 
Amazon.com (brief)
Amazon is the largest leading company in E-commerce and data retaining and have gained this through the collection of data and utilising this data. Amazon employs thousands of people in all different countries and work departments effectively building a gigantic board of stakeholders across the globe.  Amazon have been able to gain a strong global position in business through being able to utilise knowledge management efficiently and effectively.
   
The modules and theories ill be using 

· SECI model /Tacit and explicit: theory knowledge of creation (Kujiro Nonaka & Hirotaka Takeuchi 
SECI model is formed and ideal when knowledge creation is needed the model contains of four modes of knowledge conversation, socialization, externalization, combination, and internalization through the SECI diagram knowledge is continuously transformed and created as the participants practise, work together, network and digest information. The order of this model follows as 1. explicit to explicit 2. Explicit to tacit 3. tacit to tacit 4. tacit to explicit.
This model focuses on making personal knowledge available

· THE EFQM model (references and explain)
European foundation quality management model must support 5 important roles within an organisation. Leadership, people, policy and strategy, partnership and resource then the process will allow you to find the best result through key performance in people, customers and society relations 
 
· Inukshuk model (references and explain)

· The choo sense making model
The Choo Sense making model is a knowledge creation model which allows information to be processed accordingly to accommodate a wide spectrum of potential choices in decision making by providing new knowledge and capabilities. This approach determines the pinnacle of understanding the information and how selections of information can be utilised for organisational arrangements. furthermore, by continually Including external environmental sources/ information for analyses and capturing full understanding of the data. This will make the process simpler when dealing with environmental features and make them less random and more structured with company rules and constrictions. In addition to strengthen this model retention is added when successful, as an organisational memory to be used in forthcoming scenarios  

· The WIGG model (karl 1993)
The WIGG model is constructed by four subheadings, Building knowledge, Holding knowledge, Pooling Knowledge and Applying Knowledge these are based from different types of knowledge meaning Factual which implies agreements and data, recorded measurements and detailed readings. Conceptual which relies on systems, concepts, and perspectives. Expectational is analysed through judgments and hypothesis. Methodological points are stemmed through discussion, research, and strategies the forms of knowledge combined, form a strategy that establishes the core basis of the WIGG model also
For information to be beneficial and useful it must be organised furthermore this model contains more than one dimension to create information you can collaborate, completeness connectedness, contingency, perspective, and purpose. Perspective and purpose is important because it will help translate how information is delivered and digested in line with the forms of knowledge like public information, shared expertise, personal information 
 
· The yon Krogh&Ross model (reference and explain)


The objective of this report is to provide suggestions to amazon to use for their knowledge management framework if need be which will keep shareholders content in their decision making, business goals and ideology. Likewise keeping shareholders engaged with the process and minimise disruption and maintain healthy environments internally and externally. 
My conclusion will be stemmed from findings within the models and theories mentioned, by developing a knowledge management strategy and contrasting and comparing different variations of knowledge management. To require the best results and give constructive advice and beneficial methodologies in my executive summary.
Additionally, Understanding the importance of knowledge management and the acquisition, retention, and transmission of knowledge. Furthermore, to evaluate the effectiveness of the knowledge and information culture within amazon and how they utilise their customer relations departments through knowledge management. 
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