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[bookmark: __RefHeading__14631_85061345][bookmark: __RefHeading__276_1499127085]INTRODUCTION 


[bookmark: __RefHeading___Toc111545780]This report aims to respond to the fundamental leadership concerns in ABC Inc., which has had a ranked-leading organisational standing within the industry but has been hit with major leadership volatilities. In the past three years, the company has had five CEOs, which means that projects have been started and left halfway, thus leading to many changes in leadership styles and finally creating an unhealthy organizational culture. Some of these changes have put in place adversarial conditions that bring about negative circumstances that make unfavorable conditions operational for all the organizational stakeholders: employees, trade unions, customers, shareholders and regulators, eroding the long-term stability and performance of the organization (Hanna et al., 2021). 
This report will also aim at encouraging as well as discussing the leadership topic, especially within the area of concerns for the organization's performance. It also outlines what leadership and leadership behaviors are and explains the opportunities to emphasize and lead ethical leadership significance. Lastly, the key implementation strategies regarding the firm are identified, and specific recommendations for choosing a new CEO capable of resolving the current leadership problems and bringing the company to a stable development are given.




[bookmark: __RefHeading__14633_85061345][bookmark: __RefHeading__278_1499127085]
MAIN BODY

[bookmark: __RefHeading__14635_85061345]
Importance of Effective Leadership Skills and Their Contribution to a Healthy Workplace
These skills are considered the basic elements that lead to the accomplishment of organizational goals. An effective leader uses these skills to steer employees, foster confidence, and promote a culture of creativity and performance at the workplace. For ABC Inc., leadership skills are above all important owing to organizational instabilities and the preceding low morale.
[bookmark: __RefHeading__14637_85061345]
Key Leadership Skills and Their Role

1. Communication Skills
It is also interesting to note that communication is one of the primary leadership competencies. Consistent communication from top management is a vital course for developing trust across all employees which is something that good leaders have to make sure they address. The idea that leaders can minimise uncertainty and make organizational members committed to the goals and change initiatives is also true when leaders communicate clear goals and changes (Uaikhanova et al., 2022). The lack of clear communication in ABC Inc., which has been attributed to previous leadership changes, needs to be restored in order to bring back stability to the enterprise.

2. EI (Emotional Intelligence)
Emotional intelligence for leading focuses on the skills of increasing ones and others’ emotional awareness and individual and collective self-regulation, enhancing understandings of emotions, and valuing emotions. By employing, promoting, and nurturing emotional intelligence levels in leaders, tension in employees can be managed, conflict effectively resolved, and harmony enhanced. In the case of ABC Inc., employees are demoralized, hence the need to incorporate emotionally intelligent leadership to help rebuild working relations.

3. Decision-Making Skills
Effective on the last dimension, leaders are blessed with a strong decision-making ability to timely and rightly direct the organizational course. Holistically, analytical and strategic thinking allow leaders to identify and evaluate risk, gain, and possible outcomes. Hence, for ABC Inc., it is important to bring back decisiveness as a strategy after the rampant use of indecision in previous administrations.

4. Adaptability
Tightly coupled leaders can be just as competently situated for flexibility, which can be helpful when businesses are in dynamic positions. It can be navigable enough to shift the modes or processes it hires to attain the new needs (Guzmán et al., 2020). The change of leadership often at ABC Inc. has made flexibility quintessential for the company.

5. Conflict Resolution Skills
It is entirely possible that a workplace becomes toxic if conflicts are left unresolved. With this knowledge of conflicting issues, great leaders can be able to balance the performance of the workers. Conflict of interest in ABC Inc., demands arise where the employee or management has to intervene and try and create sympathy.

[bookmark: __RefHeading__14639_85061345]Contribution of Leadership Skills to a Healthy Workplace

1. Enhancing Employee Motivation
Leaders should encourage and engage employees, acknowledge their work, clarify expectations, and provide opportunities for improvement. Rewarding employees’ efforts increases the level of productivity among the workers and organizational commitment.

2. Building Trust and Collaboration
Based on the literature, when employees openly discuss and understand their emotions, there is trust among them, which makes the workplace collaborative (Dawes and Topp, 2022). Trust becomes crucial for ABC Inc., as its employees have become accustomed to erratic leadership changes.

3. Driving Change Successfully
The managerial work of leaders who are decision-making and flexible guarantees the implementation of changes within an organization. This reduces the chances of getting a negative response; if not, it ensures maximum chances of positive results. ABC Inc. needs such leadership to counter its old habit of starting many projects only to abandon them.

4. Fostering Innovation
Strategic skills like leadership promote innovation and facilitate development through employee ideas. This fosters innovation and improvement, which constitutes near-perfect conditions for sustaining ABC Inc.'s competitiveness.

Moreover, those skills also provide a chance for stability because, in recent times, there has been high uncertainty in the workplace. Practicing leaders who support the deliberate use of skills to maintain effectiveness compel workers to be more assertive, tenacious, and outcome-searcher-like. ABC Inc. should give proper attention to the development of these skills at every level of leadership to have integrated strategies for the accomplishment of its objectives (Friendly et al., 2021).


[bookmark: __RefHeading__14641_85061345]Importance of Effective Leadership Styles and Their Contribution to a Healthy Workplace

These styles greatly affect organizational culture, employee motivation and productivity within the organization. The manner in which a leader operates in a given working environment determines the feelings and attitudes of employees towards their tasks, colleagues and the organization they are working for. Leadership has a significant influence on the healthiness of the organizational climate since it guarantees the employees the feeling of being appreciated, accompanied, and inspired. Whenever there is instability in a company, as is the case in the current ABC Inc., it is important to embrace the right leadership style to bring order, fix the image and enhance output.

[bookmark: __RefHeading__14643_85061345]Effective Leadership Styles

1. Transformational Leadership
Transformational leaders engage and mobilize employees by visioning, creativity and development of people. Then through an effective integration of the organizational employees they develop a purpose by making goals match with the organization mission (Piwowar-Sulej and Iqbal, 2023). By so doing, this style of leadership can assist the firm to recover the passion and drive and to provide the constancy needed by the organization.

2. Servant Leadership
Servant leaders take care of the human capital needs by practicing trust, understanding and valuing their subordinates. A good example of an organization that can turn to the servant leadership approach is ABC Inc., where morale is a big problem. This style of leadership creates the premise on the hypothesis foundation that higher belongingness result to higher cooperation as well as contribution.



3. Democratic Leadership
Under democratic leadership, managers engage subordinates in decision-making, which enhances commitment. This participatory style is important for ABC Inc. because it is an organization where trust must be reestablished. Particularly, since the employees are involved in the major decision-making processes, the approach enhances their morale and commitment.

4. Situational Leadership
Situational leaders alter their leadership style according to the situation, requirement, or problem of the team (Fries, Kammerlander, and Leitterstorf, 2021). To support ABC Inc.'s uncertainty-characterized needs, situational leadership offers flexibility and authoritative direction, which is complemented by useful advice for improvement.

5. Transactional Leadership
Transactional leaders primarily focus on a set of activities that include goal setting, role definition, and performance rewards. This style is more regular and stable but not innovative; that is what ABC Inc. needs now to tackle some arising operational issues.

[bookmark: __RefHeading__14645_85061345]Contribution of Leadership Styles to a Healthy Workplace

1. Fostering Employee Engagement
Lack of permission to work and lack of recognition undermine people’s motivation and satisfaction at work, but transformation and democratic leadership promote participation and recognition. Staff working in an organization are known to work effectively and increase the organization's morale.


2. Promoting Collaboration
Both servant and democratic leadership encourage team cooperation and produce a better relationship between the stakeholders (Alheet et al., 2021). In ABC Inc., such styles can regain trust and cooperation to bring about constructive atmosphere within the firm.

3. Strengthening the organisational stability
Situational and transactional leadership give an understanding of what to do during times of uncertainty. These styles make sure that there’s aim and clarity, that aids the organization get back to normality as soon as possible, ABC Inc included.

4. Innovation encouragement
Organizational development is promoted in the process of transformational leadership since the leader challenges the creativity of the employees. It also enables ABC Inc. to keep a competitive advantage while allowing employee to harness innovation for organisational advancement.
Applying leadership style appropriate for its issues, therefore, ABC Inc. can work towards restoring trust between leaders and workers as well as bringing out a positive organizational culture.
Furthermore, selection of the correct leadership behaviors to fit a particular set of difficulties and adversity of an organization also enhances the workplace climate. For instance, the transitional stage of the ABC Inc. may be useful the most for combining the transformational and situational leadership styles (Astuti, Fitria and Rohana, 2020). Executives who apply the principles properly motivate everyone to have confidence in them and follow their leadership during the change process with no detriment to productivity or engagement.


[bookmark: __RefHeading__14647_85061345]How Management Can Tackle Barriers to Effective Leadership

Several leadership barriers are extremely detrimental to performing and functioning properly, as well as participating in the development of a toxic organizational culture. These barriers tend to bring disorientation, and lack of trust, and even disassociation, whereby the morale and productivity of employees may be compromised. It is relevant to remove these barriers in order to build a healthy environment in organization, particularly, when facing leadership crisis in ABC Inc.
[bookmark: __RefHeading__14649_85061345]Common Barriers to Effective Leadership

1. Lack of Clear Vision
Lack of vision in leadership leads to employees losing focus, and disownment of organizational goals by workers. Without a clear and communicated purpose, employees can become confused and disengaged at best; at worst they can be dangerous to the organization. For ABC Inc this lack of vision could in fact lead to low morale and fostered abandonment of noble objectives (Schweiger, Müller and Güttel, 2020). Managers need to define goals that can correctly shift the organization and engage its employees.

2. Inadequate Communication
Lack of communication constructively is bound to lead to conflicts, lack of trust and deterioration of leader subordinate relations. Confusing or conflicting communication leads to the employees’ feeling of being unappreciated or just plain overlooked, which worsens the situation where they work. ABC Inc. needs communication-oriented leaders to tackle the issues raised by human resource as well as foster faith amongst the employees.




3. Resistance to Change
Lack of readiness for change is often an issue since people do not like to be unfamiliar with anything or they may not be involved in decision making. It is always rooted in poor or lack of communication or lack of information about the gains to be achieved from change. At ABC Inc., numerous changes of leadership have already cultivated instability and thus, resistance to additional changes may present numerous difficulties (Baran and Woznyj, 2020). Leaders should always ensure that different changes are effectively communicated since employees have questions that need to be answered and since they need to be shown the utility in change.

4. Micromanagement
Micromanagement is damaging creativity, autonomy, and interest. When a leader micromanages their subordinates, they are likely to discourage the workers and declined the organizational performance. To foster innovation and trust at ABC Inc., leaders need to let go and stop controlling every aspect of the employees’ work so that the employees may take ownership of the work.

5. Low Emotional Intelligence
People with low EI violate employee relations, cannot handle conflicts, or consider the nature of employees’ cooperation. Such a misaligned impression can result in unhappy relationships, low motivation among employees, and thus result in high turnover. Leaders of ABC Inc. should devise ways of building their emotional intelligence in order to address existing poor working environment at the firm.




[bookmark: __RefHeading__14651_85061345]Strategies for Overcoming Barriers

1. Leadership Development Programs
ABC Inc. can strengthen its leadership personnel concerning communication, decision-making, and emotional intelligence by promoting the leadership development programs investment. These make the dream come through to provide leaders with the right training that enables organization to follow them and to encourage them.

2. Fostering a Culture of Open Communication
Ensuring that employees can have access to talk freely with leaders regarding issues in the organization is a good way of clearing misunderstandings (Atrizka and Pratama, 2022). More frequent updates from and discussion with members of other teams and departments should be a part of company practice.

3. Implementing Change Management Practices
Managers must ensure that they employ good change management best practices, including change management frameworks suggested by authors like Kotter where the organization moves through 8-steps in managing organizational change. Some of the strategies used include; establishing a clear and tangible general sense of the required change, forming a powerful change management coalition and acknowledging the initial little victories to minimize resistance to change.

4. Encouraging Employee Feedback
Bench-Sweet also approves daily engagement with and acting on employees’ feedback to address issues and challenge observed within the workplace. Allowing employees to give their feedback anonymously or performing our employee satisfaction checks often and getting feedback from our staff makes them feel appreciated and valued hence increasing business productivity.

5. Ensuring supportive material availability
That is why leaders should be provided with mentors, peers as well as all the necessary resources to overcome the mentioned challenges. Outfitting leaders with these tools is therefore important as it assists the leaders to triangle and manage the overall goals and developmental contests of the organization.
In addition, ABC Inc. has to understand that addressing organizational leadership challenges necessarily requires addressing an array of organizational and system factors: Available leadership development opportunities Training and feedback processes/Open, transparent communication (Wang, Burke and Zhang, 2022). It just keeps the processes pumping for better leadership effectiveness all through.

[bookmark: __RefHeading__14653_85061345]Ethical Leadership Importance in the Workplace

Ethical leadership promotes trust, credibility, and organization culture that enable employees to wish for the best. In the case of ABC Inc., where leadership challenge has eroded stakeholder confidence and employee’s morale, the application of ethical leadership principles bears a central role to fill such concern (Banks et al., 2021). Unlike, legal expectations it involves the demonstration of values, principles, fairness and/or responsibility for the good of the group or majority.
[bookmark: __RefHeading__14655_85061345]Key Principles of Ethical Leadership

1. Integrity
Honest Ethical leaders do not give wrong information and they do not go back on their words. This helps to gain the confidence of the workers, buyers and other organizations, something which ABC Inc urgently requires.


2. Transparency
When the decision makers involve others in decision-making, there is a less suspicion, more accountability and openness prevail. Setting another characteristic for future leaders of ABC Inc., the company’s leaders must embrace transparency for the organization’s endeavors to regain the people’s trust.

3. Fairness
Also, this involve making good decisions, ensuring that the employees are treated fairly and fairly so that the outcome creates a sense of justice (Dey et al., 2022). For ABC Inc., fairly can deal effectively with low morale and rebuild trust with the leaders by addressing the commensurate regard for the employees.

4. Social Responsibility
Ethical leaders state the organization’s goals with society’s good, taking a wider perspective to what they do. Strategically for ABC Inc they have put down what will build its reputation and show that they care for the society and the environment.

[bookmark: __RefHeading__14657_85061345]Benefits of Ethical Leadership

1. Enhancing Employee Morale
The findings reveal that people at work are more productive as well as committed to their workplace when business stakeholders act responsibly, ethically, and with a conscious degree of fairness. This will enhance productivity and above all the relationship between workers at ABC Inc.


2. Building Stakeholder Confidence
Ethical leadership assures stakeholders that an organization is running legally and in a more sustainable way (Schwepker Jr and Dimitriou, 2021). This is in order to meet the concerns from the shareholders of ABC Inc., the employees as well as the regulators.

3. Reducing Workplace Conflicts
Due to their flowing role in identifying prejudiced issues, ethical leaders prevent conflicts in working places due to unfairness. This is so especially for ABC Inc since there are emerging internal pressures that are occasioned by leadership instability.

4. Building up the Organizational image
Ethical approach helps the company to create a good image, gain an advantage over competitors, attract better employees, customers, loyal clients and partners (Ahmad et al., 2021). Thus, for ABC Inc., Making Ethical Leadership can well help become a source of competitive advantage.
Through promoting ethical leadership, organizational culture, and commitment, ABC Inc. can create a community of stakeholders with a common purpose, working to make ethically sound decision for the company and the world established throughout the company’s future success.


[bookmark: __RefHeading__14659_85061345]Recommendations for Selecting the Next CEO

In order to eliminate the situation concerning instability of the company’s top management and to build up its sustainable future, these criteria are necessary to consider when choosing the right successor of the post of CEO in ABC Inc.:



1. Proven Leadership Experience
The new CEO should have leadership experience of the organizations in an environment of change, growth and instability. This includes strategic experience; decision-making, and such other conditions as the potential to deliver on outcomes. He or she is very much capable of tackling challenges and propelling changes as well as other strategies that will help foster dynamic, sustainable improvement for the organization.

2. Strong Emotional Intelligence
The component of emotional intelligence will enable the new CEO to foster good interpersonal relations, overcome conflict and find ways of keeping employees motivated. High levels of emotional intelligence make it easier for the CEO to relate with staff, convey ideas, demonstrate understanding of the challenges other face and gain their confidence which facilitates respect, cooperation, and trust.

3. Ethical Leadership Accountability
This means that the CEO has to show time and again that he or she is a role model of integrity, is open and full transparent, follows ethical principles (James and Priyadarshini, 2021). The above principles will foster trust with employees, shareholders and the rest of the stakeholders to make sure the company is responsible, and is not involved in any dishonest act or self-indulgence.
The above recommendations will assist guarantee that the chosen a CEO possess all necessary character for leading the company from its existing problems to a successful future.



CONCLUSION

Therefore, a leadership crisis in the ABC Inc organization hampers the performance thereby reducing employee morale besides eradicating stakeholder’s confidence. The dynamic leadership, management and organizational changes, deserted strategies and unmanageable fluctuation in management the structure have resulted into insecurity and lack of trust among the employees and other stakeholders. Leaders with good working communication skills, good emotional intelligence, good problem-solving skills and good flexibility skills are also a very important factor of a healthy workforce economy. It has also informed us on other category of leadership which are; Transactional leadership, servant leadership, Situational leadership and how instrumental they can be in facilitating the problems of today in nurturing a positive organizational climate. Furthermore, we deliberated on conflict of communication, the issue of resistance, and a limited level of emotional intelligence as other threats, and the particular measures were also mentioned in relation to overcoming these threats as well. Ethical leadership became a major foundation for trust reconstruction since trust is critical for stability due to its relation with transparency as well as fairness. By choosing the right candidate with all these qualities in him or her ABC Inc. will be right in being able to bring stability, rebuild trust and depict a good working culture. The above recommendations can be easily said and implemented to support the organizational development as needed to get through the crisis situation, as well as to maintain its further success in the constantly changing conditions of the business world.







[bookmark: __RefHeading__14663_85061345]Part 2 – Reflective Essay


Gibbs reflective model

From the leadership module I’ve learned leadership characteristics and types such as transformational, servant, democratic, situational and transactional leadership. In the finite I have learned that character aspect such as integrity, transparency, communication, emotional intelligence and flexibility. I also looked at the frustrations that leaders go through which are communication friction, meddling, push back, and lack of direction. Of these factors, both ethical leadership and organizational values alignment were deemed to be fundamental when it came to organizational stability over time as evidenced from ABC Inc. Other encounters that helped unravel the benefits of engagement as well as transformational and servant leadership were in group projects, working with peers, and volunteering. On the other hand, poor leadership practices which included micro managerial leadership reduced morale. Organizational & Leadership Development has taught me that leadership is flexible, always evolving, and ever changing as a leader has to reverse and grow to meet organizational and team requirements properly.

Initially, I was rather intimidated by the numerous leadership ideas outlined in this module and an inability to determine how they addressed my leadership development path because, personally, I was involved in leader roles in informal teams and rather limited academic projects. As I actually worked with the material, I came to view these concepts more as guidelines and tools than mere ideas. I want to list several leadership models that inspired me the most; These are the transformational and servant leadership models. At the same time, thinking about the limitations of the leader, and the obstacles that might appear during a particular task, including resistance to change and lack of effective communication, helped me recall group classes and volunteer work. There were cases that I was able to identify that community flashes for poor communication and resistance as well as absence of common aim hampers the achievement of objectives. On these experiences the leadership was forced to anticipate and develop effective solutions for cultivating organisational climate in terms of communication, trust and teamwork.
Having learned on leadership it is clear that it entails motivating others, facilitating change, sharing information with subordinates and acting with integrity. The transformational and democratic leadership discussions illustrated to me the need to be a flexible person yet sensitive to the organization’s systems and workers. During group works, I learned that promoting creativity and setting a clear vision within a group enhances its potency. Also, other practices including the tendency of regarding the well-being of other colleagues first supported other aspects that improved team work. But of course, I’ve also experienced some problems, which have their relation to the lack of sufficient communication, hence reduced work motivation. These raise emergent leadership lessons in the areas of authenticity, which are sounds the right note and meaning, that of communication of expectation and availability as a leader.

I am glad to note that through adopting the concepts in leadership and leadership personality traits I have been able to assess my leadership personality. I have realized that my capacity to practice empathy corresponds to the nature of servant leadership since I concentrate on relationships with other people and their needs. Although, I should still work of some of the areas that I have displayed some weakness such as; flexibility and decision making which are crucial in the application of situational leadership. I have discovered that everyone has to be ready to change the gears from being authoritative and directing the group to when one allows the members of a team to express themselves. Similar to this, my experience in charity organizations also opened me to the reality that leadership decisions sometimes have to be made in conformity with the set organizational and community standard-bearers. In these experiences ethical leadership is evident of integrity, transparency and taking account of the wider implications of decision making and it improved the levels of trust and commitment amongst the stakeholders of the companies.

Therefore, it can be beneficial change in leadership learning process at the present module. I learnt more about leadership characteristics and processes, how important it is to change one’s behavior accordingly to circumstances, objectives and people I am leading. General peculiarities of transformational, servant, democratic, situational, and transactional leadership are my significant concerns to manage the difficulty, collaborate with the team, and develop the novelty. Thanks to our learning today my sense of ethical leadership and accountability in communication will be even more conscious as I seek to build work climates characterized by trust and respect. I have also become more dedicated to improving the levels of engagement with the employees as I realized that when the employees are happy and motivated, they will help the organization to do well. I no longer see leadership solely in terms of task accomplishment, self or organizational, but in terms of people development, information sharing, and honesty.

In the future, I will proceed to practice all these leadership ideas practically by growing in the aspect of emotional intelligence based on feedback I will receive from my colleagues and seniors. I will gain flexibility by having several various assignments in a team where one has to make decisions fast and be flexible. Self and team members shall always be free to air their opinions I’ll be committed to open communication while engaging in collaborative work. In the trainings and research processes the use of situational and transformational leadership procedures will be applied. Also, I will carry on serving seasonal non-profit engagements to intent on polished servant leadership to address organized community needs with ethicality. Gradually, constantly ensuring improvement in those skills within me and using them to be productive wherever I am and to create a culture and strong ethical standards of respect, cooperation, and ethical responsibility.
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