
	Framework / Concept
	Main Use
	Best Business Examples
	How To Apply

	Porter’s Five Forces
	External competition / industry analysis
	Netflix
	Rivalry, substitutes, buyer power, supplier power, new entrants in streaming

	PESTLE Analysis
	External environment 
	Netflix, Tesla
	Tech change, legal regulation, consumer trends, sustainability

	SWOT Analysis
	Internal + external overview
	McDonald’s
	Strengths = brand/systems, threats = changing consumer preferences

	Ansoff Matrix
	Growth/diversification
	Netflix
	Expansion into gaming/original content

	Resource-Based View
	Internal capabilities create advantage
	McDonald’s
	Brand, systems, culture, training, franchising

	VRIO Framework
	Evaluates sustainability of resources
	McDonald’s
	Valuable, Rare, Inimitable, Organised

	Bowman’s Strategy Clock
	Pricing & positioning
	Chanel
	Premium pricing, exclusivity, differentiation

	Consumer Behaviour
	Customer decision-making
	Netflix
	Algorithms, data analytics, personalisation

	Customer Analytics
	Understanding customers
	Netflix
	Viewing behaviour, recommendations, churn reduction

	Innovation Strategy
	Adaptation to market change
	The Coca-Cola Company + Innocent Drinks
	Health trends, acquisitions, diversification

	Communication Strategy
	Brand engagement/customer loyalty
	McDonald’s
	Apps, social media, promotions, convenience

	Digital Transformation
	Tech adaptation
	Netflix, McDonald’s
	Apps, algorithms, gaming, digital engagement

	Shareholder Theory
	Profit maximisation
	Amazon
	Growth, reinvestment, efficiency

	Stakeholder Theory
	Wider stakeholder responsibilities
	Patagonia
	Employees, communities, environment

	Corporate Social Responsibility
	Ethical/social responsibility
	Patagonia, Ben & Jerry’s
	Sustainability, ethics, loyalty

	Sustainability Strategy
	Long-term ethical/environmental strategy
	Unilever
	Sustainability integrated into operations

	Organisational Culture
	Intangible capability
	McDonald’s
	Teamwork, consistency, discipline

	Leadership
	Strategic implementation/adaptability
	McDonald’s
	Coordination, standards, innovation

	Human Capital
	Employee skills as resources
	McDonald’s
	Training, motivation, operational performance

	Organisational Learning
	Accumulated operational expertise
	McDonald’s
	Routines, systems, scalability

	Greenwashing
	Critical evaluation of CSR
	Coca cola
	Performative sustainability claims

	Brand Equity
	Intangible competitive advantage
	Chanel, McDonald’s
	Prestige, trust, loyalty

	Economies of Scale
	Cost advantage through size
	McDonald’s, Amazon
	Global operations reduce costs

	Differentiation
	Unique market positioning
	Netflix, Chanel
	Original content / luxury exclusivity

	Diversification
	Expanding products/services
	Netflix, Coca Cola
	Gaming / acquisitions (innocent)

	Strategic Adaptability
	Responding to change
	ALL examples
	Continuous innovation & consumer alignment
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