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Introduction
Management is the process of coordinating the activities of an organization to achieve its goals using available resources effectively and efficiently. According to Roffia and Dabic (2024), management is the process of working with or through people to achieve the objectives of an organization by planning, organizing, leading and controlling. Given the changing and complex nature of today's business environment, characterised by rapid technological change, economic uncertainty and fluid human resources, management is more important than ever for the survival and success of organisations. The traditional model of management includes four interrelated functions - planning, organizing, leading and controlling, sometimes referred to as the POLC model. While planning sets the direction for the organisation and organizing allocates resources, controlling ensures that the organisation stays on track to achieve its strategic objectives.
This essay critically evaluates the needed nature of the controlling function for organisations of all types. It begins by identifying and explaining the core managerial functions, before moving on to a critical analysis of why controlling is indispensable for organisational performance and resilience. Finally, it highlights some important challenges organisations face when implementing and maintaining effective management control systems MCSs, including resistance from employees and difficulties in integrating technology into the management control systems. Evidence-based strategies that managers can employ to mitigate these challenges are also offered, based on examples from contemporary businesses and recent management literature.

Managerial Functions and the Essence of Controlling
There are four basic management functions that are very interrelated and interdependent. These consist of Planning (which involves determining organizational goals and the actions necessary to achieve them), Organizing (which involves classifying tasks, grouping work and assigning responsibilities to different people or departments), Leading (which involves directing, influencing and motivating people and their activities to achieve the desired results) and Controlling (which involves monitoring and measuring actual performance against previously established goals or standards and taking corrective action if needed). It is needed to consider that the control function is not carried out at the end of the cycle; rather, as noted by Roffia and Dabic (2024), management involves creating a cyclical and continuous process of improvement that facilitates the sustainability and success of the organization in the long term. 

Controlling includes the feedback link between strategic planning and day-to-day activity, ensuring the appropriate use of resources and the accomplishment of predetermined organizational goals. The manager cannot judge whether the organization is using its resources efficiently or if its goals are being met until after they evaluate the effects of its actions. The control function is even more needed nowadays, as empirical research on the effectiveness of various management control mechanisms has shown that the application of certain tools (e.g. cost accounting methods, budgetary control and the balanced scorecard) could be useful in helping managers to make better decisions and optimize the allocation and use of available resources within the organization (Hammouch et al., 2024). These tools are particularly needed in providing an accurate calculation of costs and contributing to strategic financial planning, which will lead to enhanced decision-making and improved firm performance within the industry; also, the ability to accurately plan financially, make timely and informed decisions and minimize the impact of external factors will contribute positively towards achieving the company's business objectives, increasing competitiveness and creating a sustainable future. 

Organizational resilience in today's turbulent environment, following the COVID-19 pandemic, requires managers to create strong control systems. Bieńkowska and Tworek (2021) stated, based on an analysis of 1,133 organizations operating in countries such as Poland, Italy and the USA, that good-quality control systems will be negatively correlated with the level of organizational disruptions, making them more effective in avoiding crises or ensuring the firm's survival in adversity. Other authors suggest that implementing resilience-oriented management control systems (MCSs) can help organizations to tackle adversity by strategically using control levers, developing changing capabilities and improving the likelihood of successful recovery and adaptation to environmental changes (Weber et al., 2024). 
Finally, it is also important to note that the controlling function applies universally to various types of organizations. For example, in the case of public sector organizations, management control plays a important role in ensuring accountability and transparency, by doing this enhancing the value obtained from the public funding received (Saputra et al.,2024). Also, non-profit organizations rely heavily on the control function as it enables them to accomplish their social mission and satisfy their stakeholders. In terms of business, MNCs engage in different management strategies to manage geographical units and functional units within large organizations, especially when adopting a decentralization policy, meaning that the control function can play a basic role in connecting the expectations of top management to local operations in order to guarantee that daily actions meet the global strategic objectives (Saputra et al., 2024). So, the control function is not simply a reactive, administrative or bureaucratic tool designed to enforce compliance but, rather, an innovative and proactive strategic mechanism that enhances business efficiency and effectiveness, enabling the company to face both internal and external threats and improve its resilience.

Challenges Associated with Controlling 
Although this controlling function is important, it can be challenging to put into practice. Lambovska and Angelova-Stanimirova (2025) conducted a systematic review of the literature and found 48 different challenges to MCSs. They categorised these mainly as related to human resources, management engagement and technology integration. These challenges are not only 'lively' operational issues but also basic contradictions between the need to control and the need to stimulate employees' motivation, engagement, trust and well-being. One of the main challenges concerns employees' resistance to control mechanisms. Controlling implies, at least in part, assessing the performance of employees. While this can stimulate employees' motivation and effort, it may also generate resistance and stress. 
Electronic performance monitoring (EPM) and digital surveillance tools have aggravated these issues. On the one hand, they have provided rich performance data. However, they can affect employees' well-being and productivity negatively and lead to counterproductive work behaviours (Valtonen, 2024). An example of this is Amazon's algorithmic management system, the subject of an important study by Vallas et al. (2022) about the experience of continuous algorithmic monitoring of warehouse workers and their own metrics, to avoid automated disciplinary action. These systems aimed at increasing efficiency and performance in the warehouses often have the paradoxical effect of decreasing them. 
The study by Brinson et al. (2024) with 633 participants after the pandemic shows that privacy concerns related to EPM generate an important reactance effect, which in turn negatively correlates with job satisfaction. This problem is particularly important in knowledge-intensive environments, which depend on creative thinking and independent decision-making. Another challenge involves the digital change of control systems, including the integration of technology. As organisations rely on big data analytics and AI for MCSs, they encounter obstacles related to infrastructure, errors in the automation process and lack of IT-skilled staff (Lambovska & Angelova-Stanimirova, 2025). 
In the digital environment, Sundstrom (2024) argues that the use of AI for MCSs requires proper data management, retraining and ethical guidelines to avoid algorithmic bias and ensure fair employee evaluations. Moving from traditional financial MCSs to future-oriented MCSs requires important investments and an organisational culture change. Also, the new control systems may cause an 'information overload' phenomenon, where managers have access to a huge amount of data but lack the appropriate skills to generate valuable insights. In addition, some challenges are related to management engagement and organisational limits. Poor communication, conflicting priorities and lack of support from top managers can undermine the MCS (Lambovska & Angelova-Stanimirova, 2025). If senior management does not engage with the MCS or if the MCS is not aligned with the organisation's strategic goals, it can lose its meaning and be perceived as a bureaucratic task rather than a tool for adding value to the organisation. For example, if an organisation is very committed to innovation, its MCS may only reward short-term financial performance. In this case, employees might abandon the innovation tasks to meet the financial performance requirements. This implies a important mismatch between the organisation's strategy and the MCS. This issue is particularly relevant in the setting of sustainability, where MCSs should balance financial and ESG performance (Quesado, 2024).
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Mitigating Controlling Challenges 
A more whole approach to address the issues of technological advancements and human-centric leadership strategies for management control is required. The use of technology in organisations should be linked to employee-centred leadership approaches to mitigate potential resistances. Involving employees in the goal-setting process can reduce resistances by having them buy-in to the goals and objectives. For instance, the research by Knezovic and Smajic (2024) provides insights into whether the involvement of employees in the decision-making process affects their sense of control. Similarly, the principles of the Human Relations Movement of the early 20th century, as discussed in chapter one of Roffia and Dabic (2024), hinge on an understanding of the fact that human beings are more likely to be happy and committed to their work when their needs and feelings are taken into consideration by their organisations. Also, Koeswayo and Haryanto (2024) argue that organisational outcomes are improved when employee engagement principles of employees are recognised and used to drive work. 
The adoption of new technologies should be linked to an organisation's human resources strategy. Managers should insist on complete training and change management initiatives to help employees understand the need for the new technologies and the expected benefits. For example, Sims (2025) argues that the benefits of digital transformation can be maximised when employees feel engaged. A more established example of this approach is Google's use of Objectives and Key Results (OKRs), which shift the focus from control of day-to-day activities to aligning individual autonomy and decision-making with higher-level goals. 
The findings of a study of 22 organisations led by Wowerath et al (2026) show that the use of OKRs supports goal achievement through critical sensemaking, continuous feedback, power, while a review of OKR adoption by Silva and Santos (2024) highlights benefits in terms of communication, prioritisation and team alignment. The outcomes suggest that using management control systems as a means of direction, rather than coercion, can reduce resistance and maintain performance.
Measuring alignment to organisational objectives and key results should be regular and consistent. This is important to check if the Key Performance Indicators (KPIs) used in an organisation are aligned with its overall objectives and if they can drive work. This also includes other non-financial factors for a whole approach. For instance, Quesado (2024) explains how the Balanced Scorecard can be used to measure the alignment between an organisation's strategy and the KPIs of employees. Lastly, embracing adaptability and flexibility is key to management control. The fact that technological advancements are here to stay means that organisations should be prepared to adapt to new technologies. Also, the need for management control should be tailored to fit the setting of an organisation. There is no one-size-fits-all solution. the need for flexibility requires a very personalisable and flexible approach to management control. The central theme of this essay is to provide an integrated perspective on how managers should be able to embrace technological advancements while preserving some level of control. 
A balance between the use of new technologies and employee-centric management strategies is important to drive work. Organisations should involve employees in the goal-setting process. Technologies should be used to help communication and collaboration. Managers need to invest in employees' learning and development so that they can understand how to harness new technologies. Lastly, measuring performance and the alignment of KPIs to the strategy of an organisation should be regular, consistent and should not be limited to financial indicators only. The need for management control should be tailored to the setting of an organisation. New technologies necessitate new and innovative management strategies. However, the role of management remains the same - to achieve the goals and objectives of the organisation. In turbulent environments, managers should implement adaptive MCSs to drive control by learning from the environment and responding to changes in the control environment (Weber et al., 2024). Cieslak (2025) demonstrated that organisations that proactively identify and address barriers to digitalisation, such as cultural inertia and skill deficits, through systematic change management are significantly more successful in implementing effective digital control systems. By combining strong technology infrastructure with empathetic and adaptive leadership, managers can turn controlling from a source of friction into an engine for organisational success.
Conclusion
To conclude, controlling is a needed managerial function to ensure that organizational activities are conducted properly to achieve strategic objectives. It is an important mechanism for utilizing resources effectively and as a feedback mechanism on performance and resilience in the face of environmental turbulence and crises.  Evidence has demonstrated that management control systems can improve organizational performance in diverse sectors and geographies, from Moroccan industrial companies to global multinationals. Implementing effective MCSs is still confronted by numerous challenges, such as employee resistance to monitoring, the challenges of integrating new technologies and the risks of strategic misalignment. Therefore, managers should adopt participative and transparent approaches to control, invest in employee training and change management, ensure that control metrics are holistically aligned with long-term strategic goals, use balanced systems (such as the Balanced Scorecard or OKRs) combined with appropriate technological tools and adopt a human-centric leadership approach. Successful controlling does not aim to be a rigid surveillance mechanism but rather a guiding and empowering approach to aligning the whole organization toward sustained excellence.
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Figure 1: Challenges to Management Control Systems (MCS) by Category
(Source: Lambovska and Angelova-Stanimirova, 2025 — Systematic Literature Review of 15 Sources, 48 Challenges)
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