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[bookmark: _Toc518317670]Introduction
Success of an organisation depends on job satisfaction of employees, relationship between senior employees and junior level ones, rate of employee retention. If an organisation does not possess a friendly and positive work environment, job performance of employees will deteriorate, and employee turnover will increase (Mayer and Hämmerli 2016, p.15). HR of the organisation thus ensure a work culture, where equality is maintained, and no employees are subject to risk, abuse or discrimination Furthermore, the organisational culture can even apply some commitment to the philosophy of the organisations and values of the organisation organisational culture provides mechanism control to the behaviour of the channel. It helps to maintain the employees with the basic key factors in generating a productive work in the environment. This study focuses on the impact of the organisational culture in various parts of the country such as Asia, Africa, Middle East and Western World. As per the case scenario, the organisational culture of the chosen organisation Nike is the major perspective of the multinational companies (Anitha 2014, p.311). They are also attempted to investigate various factors, which affects the performance of the employees and the productivity of the employees.
[bookmark: _Toc518317671]The workplace culture of the organisation
Context and culture of the organisation
Organisational culture is referred is defined differently by the different business organisations. Business organisations such as Nike identifies the significance and improves to sustain positive cultures, which have been ignored together, as it is said to be the world’s largest concentration throughout Asia and Africa. As mentioned by Anitha (2014, p.310), the organisation is mainly defined by its culture, and how satisfied its employees are. A negative workplace is created, when HR and senior employees do not pay attention to the problems of employees. It is also believed that the employees related to the organisation having a strong experience towards the engagement, sense of belonging, commitment that is critical for their successful career. In addition to this, the key role related to the work culture involves:
Vital key roles of organisational culture
The key role related to the work culture involves:
1. An organisational culture goes long path while creating the image of the brand of the organisation the work culture and provides an identified way to the organisations (Travis and Lane 2014, p.78).
2. Secondly, the culture has a capability to shape in various ways so that employees can communicate in their workplace and encourages staying motivated as well as loyal towards the Organisational Management.
3. Lastly, the organisation culture supports in building an attachment towards the Enterprises and cultivates a huge sense of commitment and belonging towards the operational management (Greene 2017, p.32).
It also develops a huge sense of Unity at the workplace and within the employees as it has been evaluated that organisations based in some specific countries such as, Asia, Africa, and western world. As influenced from Hofstede's cultural dimensions theory, Lin (2017, p.4) commented that behaviour and attitude of an employee depends on their culture. It might happen that culture of an employee is very different from that of an organisation, and that is where the actual challenge lies. Therefore the culture of an organisation presents a certain policies which helps in guiding the employees and providing them a sense of directions towards the workplace. In the organisational culture, the role of an employee is a basic key concern for them (Mills 2017, p.50).
Developing a culture of sustainability
Asian healthy organisational culture of Nike, the role of a manager is to serve various ways to manage the balance including the flexible schedules as well as amenities towards the option of work from home. In addition to this the work culture of Nike wide goals, helps in motivating the employees in each level, where the employees are encouraged to work in a team where all the opportunities for learning growth training and promotion has a huge impact on the retention (Lewis 2017, p.10).
Principles and beliefs
According to Equality Act (c.15),  an organisational culture of Nike, helps in encompassing the behaviours and values which contributes the various psychological and unique environment of an organisation therefore the organisational culture also collaborates with the collective beliefs values and principles of the members involved in the organisations (Lin 2017, p.4).
It is also referred to as the product of factors, which involves history market strategy technology management. As mentioned by Mayer and Hämmerli (2016, p.16), this type of employees in the working culture involves the organisation vision norms, values, symbol, systems assumption, language, location, environment habits as well as beliefs. As established by Bernard L.Rosauer, who established the references related to the actionable definition of the culture of the organisation.
Culture
The culture of the organisation in Nike is extremely an in calculating complex state which results in the combination of simple ingredients where it is incalculable as well as in complex state helps in the combination of little simple method. As opined by Chen et al. (2014, p.798), the organisational culture Nike based in Asia, is referred to as a primary set of assumption which helps in guidance guiding and happening in the organisation by suggesting an appropriate behaviour for various situations. It is also considered as a pattern of some collective assumptions and behaviours learnt in the new organisation by perceiving the various techniques for a better productivity. In addition to this, the organisational culture affects the way the group and the people communicate with each other as well as with the stakeholders and the client. Furthermore, Nike affects the way the employees deal with the organisation (Sassen 2016, p.90).
Types of culture
Production analysis: As mentioned by Zingg et al. (2015, p.222), in order to accept all the service in a proper form, the people can share their desires wishes and aspirations as well they also commit themselves to production analysis to work together in that particular form and complete the task in the given time. 
Textual culture: A textual weak culture is referred to as the people clearly articulate and understands the working criteria in an organisation our culture is considered as the employees who is having difficulty in understanding of defining their ideas in towards the organisation. 
Audience analysis: On the other side, a strong culture is referred to as where the staff of Nike, mainly responses to the stimulus as they are aligned to the values related to the organisation in such type of environment. Strong culture supports the operating forms to be engaged in an extraordinary execution with minor adjustments to the procedure, as it required.



Figure 1: Types of culture
(Source: created by author)
Process of working in Nike
Culture in the organisational context was first published by Warren Buffet, as he stated that the “Culture, more than rule books, determines how an organization behaves.” When respondents were asked whether they agree to this statement the majority indicated that, “Yes, culture is the key characteristic for an organization to demonstrate its unique competitive advantage and drive behaviour.” The culture of Nike, it is the additional and customary way of thinking and applying the things which is shared in a lesser or greater degree by all the employees working in an organisation.

Figure 2: Process of organisation
(Source: created by author)
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Organisations have broader impact of social and cultural influences for delivering effective business organisation. According to (Alvesson and Sveningsson 2015, p.20), organisational value, cultures and environmental behaviour is to operate the activities of the business organisation. In context with Nike Inc, how organizational culture and environment will operate the several branches of the company will be discussed. In context with international marketing, notion of identify, notion of exoticism are considered with cultural identification of the product of Nike. 
External and internal analysis of Nike
PESTLE analysis:
Big brands like Nike have several forces to have impact on their sales and profits. It has been affected in business as the several factors in different places are different from each other. Nike is US based company to keep as high guard in competitive market to discuss in context with several factors in several places (Ahammad et al. 2016, p.70).

Political:
Political factors contain survivability of the company to provide effective changes in country to country. In US, Nike has headquartered to affect fantastic policies which are valuable for the company. Global expansion in sports footwear is dependent on the political factors. In Asian market, it is difficult to have local partner to influence the brand image. Government policies and taxes are considered as influencing the profitability to brand.  Brands need to make political environment favourable o expect a significant impact of brands as political strife in the particular nation (Marsick. and Watkins, 2015). 
Economic:
Globalisation has essential factors to focus on the world market. Nation’s individual economies are considered to include customer’s performance, purchasing rate, cutting costs and demand on any particular products. World economy faced hard pinch during recent era (Naranjo-Valencia et al. 2016, p.35). Nike’s performance is counted as worldwide to get the profits and revenue in respect to all branches.  Economic fluctuations in Nike are not healthy to hold the profits as being international brands. CEO of Nike is to sell in low price in compare to other brands like Adidas. US currency has made importance of dollars in respect to price of products of Nike in Japan easily. This boosted to expand the business funds to hold the economic stability to control the global demand. USA experienced some financial challenges to suffer in compare to other cheap labor explosion in Japan. US include low interest rate and low international tax agreements whereas Asian government have high tax rate by depending on the operations in market. 
Social:
As influenced by Pinder, (2014), social aspect is to affect the business in both positive and negative manner. Social environment of Nike is to enjoy targeted athlete to need quality of shoes according to customer’s need. Nike's manufacturing take place more in developing countries majorly. US market is more fascinating to buy branded sport shoes rather than any other countries. The cultural factors in US gain different popularity as China has not so many effects on sports shoes in marketing expenses. Cultural differences affect demands and choices of customers in different countries.
Technological:
There are trends of technologies on daily basis to put affecting existence with creating new technology implementations to create the products and services to existing ones. In case of Nike, operational costs and profit margins would be adopted with technology to reduce Nike’s cost. For instance, GSM carriers, mobile application of Nike can be applied to grow in sports industry. Technological advancements in sportswear, ultra-supper light, diffusion of technology to improve quality and competitive advantage has major role to improve competitive advantage. According to   (Chua et al. 2015, p. 220), Technical innovations in design with footwear should not be stressed to athletes to reduce injury and to improve comfort for them. 
Legal:
Legal framework should be protected to intellectual property of the organization to evaluate the market trend of that country. Tax law, copyright law, employment law and so on are considered to enter into new market. Nike stakeholders and executives claim negatively to the actions to increase the stock.  Legal environment of Nike has effects on legal issues to process the growth and development in any countries (Alvesson, 2016). 
Environmental:
This includes climate and weather factors in period of changes in environment on businesses as direct and indirect impact of business. Implementation of the company will be guided with suppliers since impact of environment as healthy impact on environment to protect the plan to build the customers’ liability and demand. The environmental plan exhibits to help to protect environment to use as recycle by over 85% of cmpemehts are reduced with compare to other brands (Helms Mills. and Mills, 2017, p.45). Texas and Florida have different clauses of liability in case of environmental disaster. In European countries, environmental standards are more complex to evaluate to consider the markets. 

Figure 3: PESTEL analysis of Nike
(Source: created by author)
SWOT analysis:
Nike has been considered as one of the best and biggest sports shoe brand in world. They have innovative and quality based innovation has been incorporated to define in context with global popularity.  The SWOT analysis lists brand’s key factors to satisfy their customers. 


	Strength
	Weaknesses

	· Nike has significant role in terms with their brand image as key strengths can be built as framing stylish products to focus on the innovation and demand for strong reputation for growth.  
· Nike’s international presence has made it grown fast as there are 642 Nike brand factories all over the world. Large and internal supply chain network is the key strengths among the sports shoe company. 
· Nike is known as famous sportswear retailing to market place because the competition is frame worked with focusing to audience (Scianna et al. 2018, p.180). 

	
· Nike is facing loss of strategy of business retails in other segments rather than sportswear. 
· Nike is only focused to sportswear shoes and footwear business. This can be risky as it can suffer from lacking in product sustainability. 
· The high price of Nike products are another weakness as it is out of reach for many people. 


	  Opportunities
	Threats

	
· Nike enhanced the brand image as social responsibility of retail products. This is to improve the local community to encourage shoe recycling from manufacturing waste. 
· They can keep segments for customisation of shoe’s design as per customer’s luxury and choice (O’Leary and Hunt, 2016). 
· Nike can get unique advantage for offering value and leveraged to company to make consumer segments strong and affordable.
	
· US dollar has adverse effects to increase the inventory cost and to reduce the earnings as detrimental impact on Nike. 
· Competitive pressure in same industry can be a threat to focus on quality of the products. Innovation, supply chain, product quality are focused to retain higher investments .
· Economic condition of Nike can be threat in case of sports shoes to consume lower price by other brands (Tang and Zhang,  2016, p.202). 


Table 1: SWOT analysis
(Source: Created by author)
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Figure 4: SWOT analysis of Nike
(Source: Cornwell et al. 2018)

Formal and informal relationships between departments and people

	Formal organisation 
	Informal organisations 

	Formal organisation is structured with authority and impacts of factors within the organisation. The relationships with several various organisational members in Nike are designed with formal organisation. Formal organizations are deliberately designed with structures and formal authority to rule over the regulatory framework. 
Formal organisations have job oriented, division of work and coordination features in context with Nike.
	Informal organisation represents the size, parallel existence with informal relationships which is unavoidable. It can arise out to organizations by set of principles. 
Nike adjusted sometimes with unplanned structure fulfillment of social needs, formal structures and no rules and regulations (Leipziger,  2017). 

	Organisational theories:
· Classical theory: According to (Skinner et al.2018, p. 256), it focuses on the designs, structures, chains to run various departments Environmental factors are considered as various departments with emphasising on tasks.  
[image: ]
Figure 5: Classical theory
(source: Murphy and Dweck,  2016, p.130 )
· Contingency theory: This theory identifies some factors to affect the manager’s choice of theory to include nature of workers and their preferences. Self direction and exercise of better participative theory can be observed for better resulting as Nike applied the strategies. 
[image: ]
Figure 6: Contingency theory
(source: Bundy et al. 2018, p.500)

	There are some benefits to promote the social and cultural values, self control skill, social satisfaction and so on in informal organisational concept (Babiak et al.2018, p.245). 


Table 2: Formal and informal organisation
(Source: Created by author)
Corporate social and environmental responsibility
· Environmental, social and economic challenges can be counted as best performance to demand throughout addressing better supply chain of them. The opportunity and responsibility to focus to effective and corporate responsibility for greater impacts on positive changes of Nike (Solanki and Saxena, 2016). 
· Nike is focusing corporate responsibility efforts to create values and designs of products to use for customers. According to case study of Degarmo, “the sum of values, norms, and beliefs that work to hold an organization together and create a shared vision.” 
· Through the variety of process is included the stakeholder consultations in life cycle assessment to identify the product details and benefits of processes in areas. 
· Nike foundation is pioneering new development approaches to create insight innovations and strategic partnerships to enable for customers. 
· Nike have impacted with brand evaluation to manage the significant impact of sports products by delivering to girls and boys in schools (Galbraith, S., 2017, p.8). 
[bookmark: _Toc518317673]Evaluate the cultural and ethical behaviour present in the organisation and evaluation of own cultural and ethical behaviour in relation to the organisation
Personal ethical standards, values and beliefs 
Values and standards beliefs are the general preferences to reflect the society’s morale and practices. Nike is successfully improved with top selling footwears in world. Ethical and cultural views in Nike were reduced in past some years. They successfully adopted its carbon elements over 50% by 2025. Nike’s ethics and cultures were not same like now. They faced unethical manufacturing before. Labor condition of Nike was facing ethics to involve the values and beliefs in successful rising of the organisation. 
Symbol is considered as visible objects, event to convey the dress, office layout, ceremonies as Nike has its own symbol by which it is different from any other existing brands (Galbraith, S., 2017, p.5). 
Organisational culture has different views and opinions including:
Bureaucratic culture: Cultural impacts on employees’ behaviours are governed with operating procedures to standardise goods and service. 
Clan culture: In clan culture, individuals are shaped with tradition, loyalty and self management. Clan culture achieved through socialisation and culture as expected from organisational culture. 
Market culture:  In market culture, values and norms reflect significant goals to concern in financial and economic market. Nike including factors of sales growth, profitability, market shares tends to focus on. 
Culture and cross cultural management
Organisational behaviours in Nike are to improve the interaction to workers and improvements to co workers and cultures. According to case study, it is said “Yes, culture is the key characteristic for an organization to demonstrate its unique competitive advantage and drive behaviour.”  Culture management of any company improves the execution of cultures and countries through alliance partners. In context with market analysis and market strategy, environmental analysis, market research, market mix is included as market activities. Cultures can be developed to different levels including:
· Culture and nation: Cultural influences and economic factors can be generated to consider in Nike about their business. Behaving and employee relationship are influenced through number of culture elements.  
· National culture: As observed by (Solanki and Saxena, 2016), elements in national culture in Nike can be affected by physical and religious environmental impacts to regulate the contribution to establishment of national culture. 
· Corporate culture: Corporate culture is combined with organisational and regional cultures of multinational companies including Nike.
· Professional culture: Professional cultures in operation, engineers and executives and so on remain to exist with Nike’s culture. 
Communication channels for sharing information and building relationships 500
Communication is process to set and to exchange ideas, feelings, symbols and thinking of two or many. Intercultural communication is defined to compare to cultural and intercultural phenomena between employees and company. Cultures are defined to own characteristics, interaction with each other and interrelation between individuals. 
Model of communication:
[image: ]
Figure 7: Model of communication
(Source: Solanki and Saxena, 2016, p.20)

During communication, discussion can be made to discuss over experience and professional individuals terms to experience the society to need in area of communication. The different areas of communication should be affected to process the communication in order to consider the cultural communication in Nike. The communications channels are:
· Oral: Communication is done through speech.
· Written: Communication is done through written format.
· Formal: Communication is done in the formal channels in office environment. 
· Informal: Communication is made outside the formal channels. 
· Verbal: Communication is done in forms of words. 
· Non-verbal: Communication is transmitted through actions rather than words. 
Implications of communication in global marketing
The reporting communication is based on the regional human resources to locate the effective working experience in case with achievements to innovation. Multinations also mention the community building to announce about decisions to take part in communicational achievements.  Nike is about to consider the effective communication activity to locate particularly to barnds stands for lot of problems. It has been considered as applying the responsibility within the authority of Nike in supply chain. Through the organisational impacts on multinational workers to complete the business practice is to influence business practice. 
Communication strategy is defined as global marketing initiatives to brand effectiveness as global market initiatives. Communication brand is to locate for actual needs of guidance in local customs.    (Solanki and Saxena, 2016, p.22), found that incorporation of communication is hold to implement the communication impact in internal business activity. The concept aims to focus to external customers to communicate for delivering the effective results for the company. In market communication across cultures can be included with brand identification; using uniform brand trademark may be included in different branding. Nike operates the international strengths of the brands can be adopted with attempted with brand coinciding with perceived communication. 
Barriers to effective functioning in the organisation and ways to overcome them 
Diversity is typical with new norm and uncommon dealing factors in most of organisations including Nike. Language barriers and cultural differences could be a problem with customers to socialise the comfortable bonding. External customers of Nike may not be open enough for hindering new relationships with customers in different places (Galbraith, 2017, p.14). To overcome the barriers of Nike, some strategies should be implemented such as:
Use of sustainability as unique selling point:
Consumers of Nike are looking to buy ethical sustainable products to use their sustainable points of differences with managing the encouragements with selling points.  Nike’s sustainable growth and developments can be developed with creating the economic sense to build the costs across Nike to effective infrastructure. 
Thinking in long term:
Main cultural barriers across the society are focused with short term key performance indicators (KPIs). A sustainable cultural barriers over society needs to encourage the construction industry implementation to make economic sense to build the agreed economy in making economical conditions with sense with urban infrastructures (Galbraith, 2017, p.15). 
Effective communication: 
People in Nike, can be involved with higher purpose of business and growth of potential business sustainability. It might be effective for depending to effective communication of business and its growth. Potential growth and effective organisational structures can face language barriers with consulting with business group of Nike. 
Improvements of management skills
According to Sassen, (2016), sharing knowledge to every member can be effective to implement the practical knowledge with future improvements. Practical knowledge of future world can be designed with changing the sustainable business to take risk by investigating the system and technology impacts over improving the skills in Nike. 
Supporting other sustainable businesses
Many businesses tell about the pleasing sustainable story to sell own practice of products and supporting buying of products to implement towards their goals. Encouragements to business can be effective to implement the importance with sharing the success towards the experience of Nike towards other businesses. 
[bookmark: _Toc518317674]Conclusion 
The workplace culture can be effective to implement the importance with the goals and objectives of the company in context with Nike. Effective workplace culture and views can be included with towards the other businesses implementation. Workplace culture would be different to accept the several factors to include in several places in world.  In case with Nike, as it is multinational company, the factors can be effective to discuss with cultural and language effects in the company. Nike has several of branches in several of places. The factors are several to implement to different case of practice to get effective cultural aspects to define the communication and cultural impacts with effective implementation to relate with the several factors. The cultural and social aspects of any organisation would implement to get effective results on the acceptance with the cultural barriers and effective in order to achieve the best implementation to accept the social aspects on several places to maintain. Cultural aspects in context with Nike can be effective to influence the international and internal market analysis in order to take place in effective work culture. It can be effective to influence the market analysis and international market to establish the work culture. 
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Political
Government policies and taxes are considered as influencing the profitability to brand.


Economic
Globalisation has essential factors to focus on the world market. 


Social
Social environment of Nike is to enjoy targeted athlete to need quality of shoes according to customer’s need. 


Technical
It can be impacted with the technical implnentation with Nike.


Legal 
The legal forces with Nike stakeholders and executives are considered.  .


Environmental  
Environmental factors are considered with context with Nike as helping to protect environmental factors.  
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