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[bookmark: _Toc150857549]EXECUTIVE SUMMARY 
The summary for analyses of the different aspects of the business can be that the report has mentioned a proper explanation of the structure that the company follows in its operations along with its specific goals and culture of the company. The company has recently made different changes in its operations for growth and development which are also explained in the report with applying Lewin’s change process. The analysis of the performance of the company is provided with the use of SWOT analysis and proper recommendations are also provided. The report has also discussed the strategies that the company use and its direction with the use of MItzberg’s 5 Ps model. All these are mentioned briefly in the report.
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[bookmark: _Toc138939612]INTRODUCTION 
This is a report that will provide an analysis and overview of the different aspects of a business. The business selected for the analysis is a hotel in the hospitality industry, Hilton Hotel Group. The report will explain and analyse the structure, culture and goals followed in the company. The report will further explain the changes that the company is going through and applying in the company with the impact that these have on the operations of the business with the use of Lewin’s change process model. Further, it will explain about performance of the business along with the strategic direction of the company with the use of SWOT analysis and Porter's generic strategy.
[bookmark: _Toc150857551]OVERVIEW OF THE COMPANY 
Hilton Hotel Group is a company that operates in the hospitality industry. It is an international company that has its hotels all over the world. The company operates in about 122 different countries. The total number of hotels that the company has in its ownership includes approximately 6,900 hotels. The company has specific goals for becoming the leading company in the hospitality industry globally. The company operates in many different product areas that can include hotels, resorts and vacation sites for its customers (Hilton.com, 2013).


[bookmark: _Toc150857552]MAIN FINDINGS 
[bookmark: _Toc150857553]ORGANISATION STRUCTURE, CULTURE AND GOALS 
[bookmark: _Toc150857554]Structure 
The structure of the Hilton Hotel group can be said as a divisional structure followed by the company. The company follows a structure that can be maintained well and used for the proper growth and development of the company. The structure of the hotel business is divided into three different aspects or units for managing properly the operations of the business. These three units are the hotel and resorts of Hilton, Hilton Honors and Hilton Grand Vacations (‌Watson, 2017). These are the different structures of the business. The hotel and resort is the unit or group in which all the operations, management and franchises of Hilton Hotel are arranged for managing a particular type of aspect. Another is the Hilton Honors which is a segment that includes things related to different membership and loyalty programs that the company has to deal with for making loyal customers for the hotels. The grand vacation is the segment for managing the operations of the location that are made for vacations of people in different locations. This division helps in managing all the operations efficiently in the business group. The Hilton Hotel Group’s structure can be said as a very useful and effective division for managing its operations (Mosse, 2018).
[bookmark: _Toc150857555]Culture 
Hilton Hotel Group is a company that follows an effective culture in the organisation which is based upon four different values. The culture of the company is much liked by the employees and customers of the company. The four elements or values of the culture of a company include hospitality, innovation, integrity and leadership. Hospitality is related to the value and treatment that the company give to its guests and customers (Oriade et al, 2021). For example, the company have well-trained employees and staff in the hotels that provide a welcoming environment for the guests. Second, is the innovation that includes that the company is always updated and tries to make use of more technologies in its operations. For example, investment of the company in research and development department of the company (Carvalho et al, 2019). Third is integrity which refers to a value that shows honesty and ethical behaviour of the company towards the employees and the customers. For example, the company has a set of rules that are told and to be followed by all the staff equally in the hotels. Fourth is the leadership values that refer to the values that the company have in its culture for taking authority over the work done. The employees in the company are made responsible for their work. For example, the company has many training programs that train right to the staff to take responsibility for their work (Elsmore, 2017).
[bookmark: _Toc150857556]Goals 
All the companies have some specific and achievable goals for the operations that they perform in the company. Hilton Hotel Group also have some specific goals to be achieved with the operations of the business. The foremost goal for the hotel group is related to becoming the best company for providing the most welcoming and good environment for its guests and customers. The goals also include the objective of the company to grow more and more in the industry it is working in and make profits and a sustainable business (Note, 2020). The goals of the company are also related to the community in which the company operates. The company operates with the goal of making the communities happy with the operations and getting a positive response from the community. The goals of the Hilton Hotel Group also include things for customers that is the company aims at providing the customers with unforgettable guest service and experience in all hotels of the company all over the world. The company is working to achieve all of these goals (Otley and Berry, 2019).
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[bookmark: _Toc150857558]Lewin’s change process 
Lewin’s change management model is a model that is helpful in understanding and managing changes in the company. The changes that the company decided to implement in its operations can be managed. The Changes in Hilton Hotel Group are also analysed with this model (Bakari et al, 2017).
Unfreezing: This is related to making the human resources of the company aware of the changes and the need for the changes that the company is planning to have. The Hilton Hotel Group has implemented this step in managing changes like sustainability, innovation and digitalisation in the practices of the company. They have made the employees aware of the changes and their impact and need for these changes in the company (Tang and Tang, 2019).
Changing: This is a step in the model that is related to implementing changes in the organisation. The company has to implement changes in the workplace and operations. Hilton Hotel Group is a company that has efficiently implemented changes in the company by providing the employees with full information and training and development programs for learning new skills required for managing changes in the company (Bamberg and Schulte, 2018).
Refreezing: This step of the change process is related to making the changes permanent in the company. It analyses the success or failure of the change and relates to celebrating the success. The Hilton Hotel Group is a company that has policies in its culture for celebrating the success of the changes that the company has decided in its operations (Hussain et al, 2018).
[bookmark: _Toc150857559]Impact and implementation 
The recent changes in the company are related to the initiatives that the company has taken to improve the technologies used in the company. The changes in advancement for technology have made a positive and good impact on the operations of the business. The hotel has involved many new technologies like proper services for the customers to book rooms online and plan their vacations with the use of technology (Lewis, 2019). This has benefitted much to the company as the customers can book online which was a success for the change initiated in the company. The company has managed the change very well in the company as it has included proper techniques for managing change in the company. The company has included all the stakeholder's interests while implementing changes in the company (Alonso et al, 2020). The company has also made changes related to improving sustainability in the company and making the company more inclusive and diverse. An example of change management is the company has got benefits from online bookings as now the cost for call centres of the company has reduced and it is getting bookings and orders online with the use of technology (Hickman and Silva, 2018).
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[bookmark: _Toc150857561]Mintzberg’s 5 Ps 
This is a theory that explains the different five steps for making proper strategies in the company. The five steps include plan, ploy, pattern, position and perspective. The plan for the company is to develop into four different areas and make strategies for this. These areas are technologies, diversity and inclusion, sustainability and growth. The company has made different strategies and investments for achieving this development (Amalia and Mohammad, 2023). Ploy is the different strategies made by the company for making loyal and regular customers which includes the segment of the company that is Hilton Honors. This provides the repeating customers with extra benefits like memberships. Pattern for the strategies is in a way that includes many different brands that the company have under it in many different countries (Savitri and Naili, 2020). The position of Hilton Group sees itself as a leading company in the hospitality industry and the company has made proper goals and working to achieve those in the company. Lastly, the perspective of the Hilton Group is related to making it more innovative by seeing the development of the hospitality industry in innovative services for the guests. The company is working on it by applying technological changes and training programs in the company (Taneja et al, 2023).
[bookmark: _Toc150857562]SWOT analysis 
The current performance of the Hilton Hotel group can be analysed with the use of a proper tool which is conducting a SWOT analysis for the company.
Strengths: There are many strengths of the company that can be seen to analyse the position and performance of the company. The strengths of the company include it is a global company and has its operations in many different countries. The company has a very strong brand recognition for its hotels globally. The company has a strong strategy and commitment towards sustainability and also has a strong loyalty program for loyal customers that as Hilton Honors (Teoli et al, 2019).
Weaknesses: The weaknesses of the company can include things like the company works in the hospitality industry and that is why it has to face large competition with many other successful hotels in the areas where the company operates. The company also have a large amount of debt because of the new strategies and its implementation of different development programs (Benzaghta et al, 2021).
Opportunities: There are many opportunities for the business like it can market itself more on the online platforms and provide the customers with booking their deals from their homes. The company has the opportunity to partner with other businesses like travel agencies and airlines to make more people aware of the company (Gurl, 2017).
Threats: The threats for the Hilton group include things like any instability in the political conditions outside the business that can affect directly the company operations. The threat also includes corruption or hacking of technology software and any decrease in the economic condition of the area it is operating (Phadermrod et al, 2019).



[bookmark: _Toc150857563]

CONCLUSION
To conclude the report it can be said that the analysis for the Hilton groups says that the company have a very good and strong structure in the company and a welcoming and good culture followed by the company with specific goals. The company has properly and efficiently managed the required changes in the company by providing training programs for the employees. The company also has good strategies and the performance of the company can also be said to be good enough for its development. All of these are explained in the report in detail.
RECOMMENDATION 
The recommendations for the betterment of the Hilton Hotel Group are mentioned further:
The company should make continuous investments in developing and applying new technologies in its operations to provide the best experience to the customers and also reduce costs for the business (Barker and Barker, 2018).
The company should reduce the debts of the business to be safe and may not get problems if any uncertainty happens in the environment or the business.
The company can also expand itself in many different new services and business ideas related to its operations. The new things that the company can include can be any rental property for vacations and many others (Kremer et al, 2019).
The company can also analyse the strategies that the company has made and make changes in the strategies to reduce the threats and weaknesses of the company that can directly affect the operations of the business (Fischer et al, 2020).
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