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[bookmark: _Toc231806880]Question 1 
[bookmark: _Toc231806881]Explain the different circumstances that lead to a breach of contract 
The following are some of the reasons where a breach of contract can occur:
[bookmark: _Toc231806882] Anticipatory Breach
This happens when one party indicates they will not be able to perform their side of the contract (future obligation) when the time comes. The innocent party can then act immediately and either accept the repudiation, which would immediately discharge them from further obligations and mitigate any future loss, or affirm the contract, insisting on improved performance; however, this option could lead to further risks if circumstances should change in the future. This principle was established in Hochester V De La Tour (1853) 2 E & B 678
Case: Hochester V De La Tour [1853], where the claimant (Hochester) could sue before the performance date, the defendant (De La Tour) had advised that he no longer wished to employ Hochester as a courier from an agreed date. The courts found in Hochesters' favour, stating that a contract for future performance creates an implied obligation (Hochester v De La Tour, 1853).
[bookmark: _Toc231806883]Non-Performance Breach
This type of breach is where one of the parties fails entirely to perform their contractual obligations as promised. The innocent party is therefore deprived of the whole benefit of the contract. This is demonstrated in the case of Cutter v Powell (1795) 6 Term Rep 320.
Case: Cutter v Powell [1795], Cutter agreed to sail on a ship owned by Powell, for a payment of 30 guineas, but only if he “proceeds, continues and does his duty to the port of Liverpool”, Cutter died after 75% of the voyage and was therefore unable to complete his obligations. Cutter’s widow tried to claim a proportionate amount for the work he had completed. This was dismissed because payment was conditional on completing the entire voyage.
[bookmark: _Toc231806884]Late Performance Breach
This is when a party does not perform by an agreed date and time, the time is of the essence (a specified time or date which forms part of the contract). However, if a date or time is not agreed upon, then only damages may be sought instead of termination. The strict approach to time-of -the-essence clauses is illustrated in Union Eagle Ltd v Golden Achievement Ltd [1997] AC 514
Case: Union Eagle Ltd v Golden Achievement Ltd [1997], shows how the strict enforcement of the time of the essence clause can impact an agreement, when the simple act of being only 10 minutes late to transfer funds resulted in the contract being rescinded and forfeiture of the deposit. 


[bookmark: _Toc231806885]Incomplete or Defective Performance Breach
This occurs when one party performs, but not to the agreed-upon standards, or only partially completes part of their promise to the agreed-upon standards. This distinction is illustrated in Bolton v Mahadeva [1972] 2 All ER 132.
Case: Bolton v Mahadeva [1972], this case shows that when a defect is serious enough to defeat the purpose of the contract, then the innocent party can terminate the contract and is not responsible for fulfilling their promise. Bolton's work was not only shoddy but also ineffective for the primary purpose.
A substandard or defective promise may allow termination.
An incomplete promise may still require payment; however, deductions may be applied.
[bookmark: _Toc231806886]Breach of Conditions
This happens when a fundamental term that goes to the root of the contract is not performed. This may result in a termination of the contract. This principle is illustrated in Poussard v Spiers & Pond (1876) 1 QBD 410.
Case: Poussard v Spiers and Pond [1876]. This case relates to Madame Poussard’s failure to perform on an opening night due to illness. A stand-in took over, who ultimately continued in the role. Once Poussard had recovered and tried to return, she was refused and dismissed. As the opening night was deemed fundamental to the agreement and as she had missed this, her claim was denied.













[bookmark: _Toc231806887]Question 2
[bookmark: _Toc231806888]Industries use a vast number of different licenses and permits. Discuss what licenses and permits are and how they apply to your workplace 
Licences and permits are regulatory mechanisms used to ensure individuals and organisations operate legally, safely, and in accordance with established industry standards. A licence confirms that a business or person is authorised or competent to perform a regulated activity, whilst a permit grants permission to perform an activity under specific conditions, often relating to environmental protection, handling of controlled materials, or safety-related activities. (HSE,2023). These authorisations protect the environment, employees, and members of the public, while maintaining legal compliance.
Within manufacturing environments, permits and licences underpin an organisation's compliance with legislation such as the Health and Safety at Work Act 1974, the Environmental Protection Act 1990, and a product-specific regulation, which relates to hazardous substances and high-risk processes (IOSH, 2022). These also help support risk management, traceability, and audit readiness, which are key expectations of modern supply chains. LSN Diffusion, which manufactures atomised alloy powder for specialist applications, considers these requirements to be fundamental to safe and compliant operations.
Permits play a crucial role in managing higher-risk activities. LSN Diffusion operates a permit-to-work system for tasks such as electrical isolation, confined space entry, and the maintenance of the atomisation equipment. The permits ensure that risks are assessed, hazards identified, and the appropriate controls are implemented before any work commences. This is particularly important for a business that uses high-temperature furnaces, molten metal, and pressurised gas, where uncontrolled work could lead to severe incidents (BSI,2020).
Equipment operations is an area of the most visible applications of licences within LSN Diffusion. Employees working in warehousing and production must hold a valid material handling equipment licence (MHE), these include: reach truck, counterbalance, and powered pallet truck certification. These licenses demonstrate competence and compliance with the LOLER and PUWER regulations, which require that lifting equipment is used safely and only operated by trained personnel (HSE, 2021). Given the sensitivity and high value of LSN diffusions alloy powders, safe handling is essential to prevent contamination, product loss, or injury.
Certain LSN Diffusions atomised alloy powders fall under the dangerous goods classifications depending on their particle size, reactivity, or metal composition. This requires adherence to CLP regulations, safe packaging standards, and ADR rules for the transport of dangerous goods. Oversight from a Dangerous Goods Safety Advisor (DGSA) ensures that all documentation, labelling, and handling meet legal standards (UNECE, 2023).
LSN Diffusion’s environmental compliance is another area where Permits are essential. The production of alloy metal powders generates multiple waste streams, such as scrap metal, used filters, and fine particulates. LSN must comply with waste carrier regulations, requirements for storing hazardous waste, and the permits for Air quality and emissions. Environmental permits ensure that waste is stored, transported, and disposed of safely, in line with Environment Agency expectations (Environment Agency, 2023). Dust control systems, extraction units, and spill-response measures all link back to LSN Diffusions regulatory requirements.
LSN Diffusions international supply chains require customs-related authorisations, such as an EORI Number and compliance with import/export procedures for metal alloys. These licences ensure goods can be moved legally across international borders and reduce the risk of delays or regulatory breaches (HMRC, 2024).
















[bookmark: _Toc231806889]Question 3
[bookmark: _Toc231806890]Explain business ethics and why they are important. Within your answer, please make links to your workplace 

Business Ethics and their importance to LSN Diffusion.
According to Crane and Matten (2016), Business ethics refers to the moral principles, standards, and values that guide how an organisation should behave, make decisions, and interact with all stakeholders. They help influence conduct in areas of environmental responsibility, employee welfare, safety, and commercial integrity. An organisation's ethical behaviour goes beyond just being legally compliant; it involves acting with fairness, transparency, and accountability (Crane & Matten, (2016). Business ethics provide a framework for determining what is right and wrong in a business context, shaping organisational culture and stakeholder relationships. Ethical conduct is essential in modern industry to help maintain trust, protect a business's reputation, and ensure long-term sustainability (Crane & Matten, (2016). 
LSN Diffusion, who produce atomised alloy powders for high-performance applications, business ethics are simply not optional; they are fundamental to maintaining safe, responsible, and compliant operations. Within the manufacturing process, the company works with molten metals, high-temperature furnaces, pressurised gas systems, and fine particles. These processes are inherently dangerous, meaning their ethical responsibility starts with Health and Safety. Ethical Practices require LSN Diffusion to prioritise employee wellbeing; they achieve this by providing the appropriate training, maintaining safe working conditions, and ensuring all equipment is properly maintained. The Health and Safety Executive (HSE, 20223) emphasises that employers have a moral and legal duty to protect workers from harm. For LSN, this includes being compliant with PUWER, COSHH, and the Health and Safety at Work Act 1974. A strong safety culture demonstrates that LSN Diffusion respects its employees and reinforces the company’s commitment to responsible operations. Their ethical behaviour in this context means they do not cut corners, ignore hazards, and do not place production targets above their workers' safety, (Health and Safety at Work etc. Act 1974).
Another key area of ethical responsibility for LSN Diffusion is its product integrity and quality assurance. The alloy powders produced by LSN Diffusion are used in very demanding sectors, such as aerospace, automotive, and medical devices. Customers rely on LSN Diffusion to supply materials that meet strict specifications and perform consistently. Ethical behaviour requires the company to provide accurate technical data, maintain rigorous quality control processes, and ensure there is full traceability of materials. Material suppliers are strictly controlled to ensure conflict minerals or materials from embargoed countries do not enter their supply chain. Ferrell, Fraedrich and Ferrell (2021) argue that honesty and transparency in product information are central to ethical business practice. For LSN Diffusion, this includes honest reporting of test results to customers, responsible handling of non-conforming materials, and adherence to ISO 9001 quality management principles. Ethical stewardship enables LSN Diffusion to protect its customers, support and help build long-term business relationships, and uphold the company’s reputation for quality and reliability.
LSN Diffusion also demonstrates strong business ethics through its commitment to fair employment practices and workforce development. LSN Diffusion is recognised for providing high-skilled employment and supporting employee training, including opportunities for higher education and professional development. LSN’s commitment to ethical behaviour means treating employees fairly, offering them equal opportunities, whilst fostering a culture of respect and inclusion. According to CIPD (2022), ethical employment practices contribute to employee engagement, retention, and organisational performance. For LSN Diffusion, this includes being transparent with their communications, having a fair disciplinary process, and supporting employee well-being. By investing in its workforce, the company is not only strengthening its operational capabilities but also demonstrating ethical responsibility to its employees and the local community (Crane & Matten, (2016).
Environmental responsibility is another component that must be managed under the umbrella of business ethics. These ensure that LSN Diffusion strictly controls its waste streams, such as scrap metal, waste oils, and fluids, some of which may be classified as hazardous. Ethical environmental practice involves minimising emissions, reducing waste, preventing pollution, and complying with environmental permits. The Environment Agency (2023) highlights that businesses have a duty to manage environmental risks responsibly.  For LSN Diffusion, this includes maintaining their dust extraction systems, ensuring proper storage of raw materials and finished goods, and responding quickly to spills or incidents. Ethical behaviour also extends to energy use, resource efficiency, and efforts to reduce the environmental footprint of production. By operating in line with ISO 14001 principles, LSN demonstrates a commitment to responsible manufacturing and to environmental stewardship.
Supply chain ethics is another important area to consider, as a global exporter, LSN Diffusion interacts with suppliers, logistics partners, and customers across the globe. Ethical supply chain management requires the company to ensure materials are sourced responsibly, that suppliers adhere to legal and ethical standards, and that international trade regulations are followed (Crane & Matten, (2016). This includes compliance with export controls, customs requirements, and regulations governing the movement of metal powders. According to Blowfield and Murrey (2019), Ethical supply chain conduct is essential for maintaining trust and avoiding reputational risks. For LSN Diffusion, ethical behaviour in this context protects the company from legal risks and ensures that it contributes positively to global supply chains.
Transparency and honesty are also central to ethical business practices (Crane & Matten, (2016). For LSN Diffusion, this means communicating openly with employees, customers, regulators, and stakeholders. Whether this is reporting production data, addressing operational challenges, or responding to customer queries, ethical behaviour requires accuracy, honesty, and accountability. Transparency helps build trust and strengthens the company’s reputation as a responsible and reliable manufacturer (Crane & Matten, (2016). 
Business ethics help support long-term sustainability. Ethical companies tend to perform better over time because they build trust, maintain strong stakeholder relationships, and tend to avoid scandals. (Harvard Business School, (2020) notes that ethical decision-making enhances organisational resilience and long-term value creation. For LSN Diffusion, ethical behaviour contributes to employee retention, regulatory compliance, customer loyalty, and operational stability. In a competitive global market, ethics are not just a moral obligation; they give a business a strategic advantage.
In conclusion, Business ethics are essential for guiding responsible behaviour, protecting all stakeholders, and ensuring sustainable success. For LSN Diffusion, Ethical practice is embedded in every aspect of its operations, from safety and product quality to environmental management, employee welfare, and global chain conduct. By remaining ethical in its business decisions, LSN Diffusion strengthens its reputation, protects the environment, and supports its workforce. Business ethics are not simply an operational extra; they are a fundamental part of what makes LSN Diffusion a responsible and successful manufacturer.
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