Design thinking in HR examples
Case study 1: Upgrading the recruitment process
Challenge:
A large transportation services organization was facing a recruiting dilemma. Open positions were accumulating due to the company’s rapid growth, and many qualified candidates were dropping out of the hiring process. HR needed to make improvements that would help candidates want to proceed through to the employment offer stage.
Solution:
The HR team mapped out each step of the recruitment process from the candidate’s perspective. They looked for cumbersome or redundant tasks candidates were required to complete that could be adjusted or eliminated. HR also surveyed employees hired in the last year to get their input on what they liked and didn’t like about their hiring experience and suggestions for improvements.
With this information, HR was able to streamline the application and testing phases and also added the option of remote interviewing to accelerate the process and create a better candidate experience. Several employees posed as applicants for a trial run and provided feedback for adjustments. The new recruiting method increased the number of applicants who made it to the offer stage, filling more positions faster.
Case study 2: Enhancing learning and development
Challenge:
A telecommunications company wanted to upskill its workforce to prepare for expanding services they would be offering. New methods were needed to overcome previously low employee enthusiasm for learning opportunities.
Solution:
HR conducted surveys and focus groups to hear from employees about what types of training were appealing and how and when they like to access them. The L&D team also did a test run with employees of both facilitator-led and self-directed programs. Most employees preferred brief sessions that they could do periodically throughout the week.
By using design thinking to understand how employees best engage with learning, HR implemented an effective training program. The participation rate was higher, and many employees gained the new skills required to move the organization forward.
Case study 3: IBM reformats its performance management system
Challenge:
HR leadership wanted to revamp IBM’s performance management system to change course from its annual review structure. This would allow more short-term objectives and frequent feedback throughout the year.
Solution:
Instead of relying on experts to construct a system, they co-created it with employees. HR made videos and asked for input, assuring employees that what they liked and didn’t like would be factored into the final product. Using design thinking and employee feedback, they developed various prototypes that made the concept tangible.
The process moved swiftly, and an employee vote selected ‘Checkpoint’ as the new system’s name. Employees took ownership and pride in what they helped create, and IBM credits this venture for higher employee engagement.


QUESTIONS
Consider each case study with the 5 stages of Design Thinking in mind. Evaluate the approach taken in each case.
For example:
· Do they appear to have followed each stage?
· What part of each approach stands out as being particularly effective?
· Is there anything further they could have done to enhance the process? 
