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[bookmark: _Toc139618653]Introduction 
“BL Harbert International” is a construction organisation which is situated in “Birmingham, Alabama, United States” (BL Harbert International, 2021). It was established in the year 2000 by “Billy Harbert”. The organisation earns an annual revenue of nearly “1.2 Billion dollars” (‌BL Harbert International, 2023). The company is ranked 7th based on the American companies which have been working abroad. The company holds nearly 10,000 employees across the globe ‌(BL Harbert International, 2020). The following file comprises a precise knowledge of the various organisational factors affecting the working culture of “BL Harbert International”. The file will explain how the condition of perfect competition provides the organisation with both advantages as well as disadvantages. Further, it states that the company follows the market culture or the complete culture. It helps in the improvement of competitiveness not only between the rival companies in the marketplace but also among the employees in the workplace, respectively. The study also comprises an external analysation as well as an academic framework renowned as “McKinsey 7s”. It has been stated that the company tends to follow the hierarchical organisation as well as leadership policy in order to maintain clarification and high work potential among the employees. Further, the study states that the company uses the market penetration method in order to gain a competitive advantage as well as maximise its consumer strength in the marketplace. It also expects its employees to work to their full potential in order to maintain the standard of the organisation. Lastly, the study ends with a precise discussion of the various barriers that hinder the effectiveness of the function of the company’s culture.. 
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Figure 1- Logo of BL Harbert
Source: (BL Harbert International, 2021)
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[bookmark: _Toc139618655]Organisational environment and its impact on the organisational culture. 
An organisational environment is a set of forces that tends to surround an organisation. It involves both internal as well as external forces that eventually impact the culture of the brand, changing and adapting to the current situation of the forces. The internal environment is also termed as the “micro-environment” whereas the external environment is termed as the “macro-environment”, respectively. The “micro-environment” mainly comprises the forces as well as conditions that define the internal needs of “BL Harbert International”. It generally consists of “financial, information, and physical resources, " respectively (Betti et al., 2021). Whereas, the “macro-environment” consists of the factors that cannot be controlled by the organisation. Some of the factors include “marketplace, products, technology” and many more ‌(Mikalef et al., 2021). The “BL Harbert International” exists in a mature or perfectly competitive market, impacting the productive culture and performance culture based on different situations. A perfect competitive condition does not allow the organisation to increase the price of its commodity by even a tiny bit compared to the general market price. If “BL Harbert International” does increase its price, then it will be incapable of making any sort of sales in the marketplace. Under this external factor, the organisation must solely follow the prices set by its industry and only concentrate on maximising its profit margin.  
This states that the company belongs to a “price-sensitive market”. The company “BL Harbert International” should follow the “penetration pricing strategy” through which it can establish a greater consumer base in a short period (‌BL Harbert International, 2023). The organisation has to follow the market culture which is also renowned as the complete culture that mainly focuses on the establishment of a firm competitive atmosphere in the workplace. An improvement in the performance of every individual employee helps in the achievement of a greater level of success in “BL Harbert International''. Although it creates a “high-pressure environment”, the culture also provides rewards when the employee meets their targeted goals. This assists in the creation of high motivation in the workplace as well as an emphasis on the performance of “BL Harbert International'' in the marketplace. However, due to high pressure, the employees may feel overwhelmed and the rate of employee retention may increase over the due course of time. The consumers of  “BL Harbert International'' also gain most of the benefits due to low prices as well as quality service from the organisation.



 
However, the company stands at a risk of losing its consumer” base due to the lack of monopolies in the marketplace. The “perfect competition allows new entrants to establish their brand name without much difficulty. Here, both the producers, as well as the customers are “price-takers''. This type of characteristic states that both the creators as well the consumers do not have any sort of impact on the pricing of commodities or services in the marketplace. 
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Figure 2- Internal and external elements of organisational environment
Source:  ‌(Opferkuch et al., 2021)
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Figure 3- Internal organisational environment
Source: ‌(Opferkuch et al., 2021)
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Figure 4- Porter’s 5 forces
Source: ‌Source: (Goyal,2020).
[bookmark: _Toc139618657]The threat of new entrants (high)
The company “BL Harbert International” belongs to the construction industry that consists of a high threat from new entrants in the marketplace. This is mainly because the industry comprises low entry barriers for new organisations. Due to the perfect competitive condition, the companies have a great risk of losing their position when new companies enter the marketplace. This is mainly because of the lack of variety in the products as well as services. “BL Harbert International” has to keep a strong hold on its quality as well as implement the market penetration method in order to gain a competitive advantage in the marketplace (Anastasiu et al., 2020). 

[bookmark: _Toc139618658]Bargaining power of buyers (high)
The bargaining power of the buyers in the construction industry is quite high as compared to other industries mainly because of the lack of monopoly in the marketplace. Consumers can easily switch companies based on their choice and interest. If the consumers feel that “BL Harbert International” has raised their price or decreased their quality, then the consumers tend to buy their desired goods from other construction companies in the marketplace. This means the company must keep their prices lower as compared to the market price and also maintain a high quality of goods as well as services. This will help the organisation to minimise the loss in their consumer base (Cho et al., 2019) 

[bookmark: _Toc139618659]Bargaining power of suppliers (low)
The bargaining power of the suppliers in the construction industry is seemingly lower as compared to other manufacturing industries in the marketplace. The industry tends to have a wide range of suppliers. Henceforth, companies like “BL Harbert International” can switch between their suppliers and threaten the suppliers to provide them with the best product but at a reasonable price range. This helps them to increase their profit margin in the marketplace and implement the market penetration method in order to maximise their consumer base as well as gain a competitive advantage (Cho et al., 2019). 

[bookmark: _Toc139618660]The threat of new substitutes (high)
The threat of new substitutes is comparatively high in the construction industry mainly due to the lack of differentiation in the products as well as services. This is mainly because rival companies or organisations that do not belong to the industry tend to create similar commodities at a lower price and attract a wider range of consumers (Anastasiu et al., 2020). Such high threats of substitution tend to minimise the potential profit capacity of “BL Harbert International”. This turns the company less attractive and reduces its brand image in the marketplace. This severely affects both the working culture as well as the annual revenue of the company. 

[bookmark: _Toc139618661]Competitive rivalry (low)
The competitive rivalry in the construction industry is quite low mainly because of the perfect competitive nature of the marketplace. Perfect competition is characterised by an absolute absence of any sort of rivalry among individual organisations (Kilduff, 2019). This is mainly because of the single price range and a perfect range of competition in the marketplace. This states that “BL Harbert International” earns just enough profit to be capable of staying in the business. Unfortunately, due to a lack of competition in the marketplace, the company does not earn any extra profit margin. Even if the organisation earns an excess amount of profit, then other substitute companies will decrease the profit margin of the company. Henceforth, it is essential for the employees of “BL Harbert International” to work efficiently in order to maintain the level of the company and not bring the business level lower as compared to its rival companies. 

The ethical factors are mainly those elements that surround the core set of an organisation and resemble its values and culture. Some of the major factors that are required by the construction industry in order to maximise the work efficiency of the employees include, “honesty, fairness, integrity as well as helpfulness”. These are the prime factors that are expected by the organisation to be prioritised as well as promoted among its potential consumers. 
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Figure 5- McKinsey 7S 
Source: (Suwanda, et al., 2022)
[bookmark: _Toc139618663]Structure
The company “BL Harbert International” tends to follow the hierarchical organisational structure which comprises various levels of authority with a single chain command. This chain of command tends to connect all the other management levels belonging to the organisation. A hierarchical organisational structure helps in the creation of a clear line of communication (Harris et al., 2019). It also helps in gaining a clear result as the duties get allocated among the most capable employees only. 
[bookmark: _Toc139618664]Strategy
“BL Harbert International” tends to follow the market penetration strategy. This is a strategy through which the company obtains a greater market share as well as a competitive advantage by capitalising on its current commodity as well as services. The company tends to work on aggressive marketing, utilise innovative strategies for promotion as well as maximise their distribution channels across the marketplace. The company avoids the introduction of any new products but mainly focuses on the existing commodity as well as services. Due to perfect competition, “BL Harbert International” does not have control over its price range, however, it can minimise the overall cost of its product as compared to the market rate. This will assist the company in standing out and also maximise its consumer range (Ali and Anwar, 2021). 
[bookmark: _Toc139618665]Skill
The company “BL Harbert International” has proper training and development programs for its employees in order to increase work efficiency as well as enhance their skills and talents. The company tends to recruit fresh employees after a certain period of time in order to maintain enthusiasm in the workplace. The company trains their employees to gain high physical agility, communication as well as leadership skills along with the ability to make quick and sound decisions during critical situations (Siddiqui et al., 2022). Improving the skills of their employees helps the company to get high-quality products as well as services. This will further assist the company in gaining a competitive advantage as well as maximise its customer base in the marketplace. 
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It is essential for the company “BL Harbert International” to focus on the areas such as “Human resource management, Customer Relationship management, data visualisation, accountancy, inventory management” and many more. It is essential for the company to maintain a balance between the various sectors of the company in order to enhance the working environment of the company. Proper monitoring is required to keep track of the various activities performed in the workplace in order to segregate the best as well as the worst performers of the organisation. The company tries to maintain a healthy and positive work relationship among both the internal as well as external stakeholders, respectively (Khan et al., 2022). 
[bookmark: _Toc139618667]Shared values
“BL Harbert International '' is a company that has built its grounds on “trust, integrity, humility” as well as respect. These shared values help in the acknowledgement of the ethics and culture of the company’s workplace environment. It assists the company in gaining higher productivity as well as better decision-making and better relations among the employees in the workplace. It helps in taking the various resources, talents as well as innovative strategies of the organisation. An effective shared value helps in the achievement of competitive advantage due to a strong relationship among the communities in which the organisations tend to operate (Khan et al., 2022). 
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The company “BL Harbert International” tends to follow a democratic system for leadership in order to reduce the risk factors as well as the number of errors during the implementation of a project  (Caillier, 2020). A leader follows the democratic strategy trends to encourage open conversations among the employees in order to set clear goals and objectives before the implementation of the strategies in practice (Caillier, 2020). The leaders also perform critical analysis as well as include multiple opinions in order to reduce any failures or risk factors during the work. This eventually maximises the productivity as well as the enthusiasm of the employees in the workplace. 

[bookmark: _Toc139618669]Staff.
 The company “BL Harbert International” tends to have a wide variety of employees working under them. Some of the positions which are extremely essential for the organisation include, “project engineer, civil foreman, site engineers, construction workers, project supervisors, department managers, architects, contractors as well as labourers” (Wu et al., 2019). These positions are the backbone of the “BL Harbert International” company. They all are responsible for the implementation of a variety of tasks in order to accomplish the goals of the company. The company also keeps a strict account of all the safety measures that can be taken in order to minimise life-threatening risks and also avoid the loss of labours as well as reputation in the marketplace. 

An ethical dilemma is a conflict that occurs between two or more morally accurate actions in an organisation. In this dilemma, the employee does something which is both ethical as well as unethical at the very same time (Rosenberg and Schwartz, 2019). The problem is that, if the individual tries to follow one, the other one gets completely neglected. Some of the renowned ethical dilemmas in the construction company of “BL Harbert International” is neglecting the safety of their workers, charging for quality materials but using low-graded products in order to gain profit margin. The company mainly sells poor-quality projects in order to save their expenses on high-quality raw materials. This makes the consumers lose their trust in the company and further switch their interest to other rival companies with a better reputation as well as ratings in the marketplace.  

[bookmark: _Toc139618670]Challenges during the effective functioning of an organisation’s culture
Some of the major challenges or barriers during the functioning of organisational culture are as follows, “Lack of proper clarity” is often one of the most renowned difficulties in the construction industry. If the employees lack clarity of the strategies as well as agendas, then the organisation can never be able to accomplish the desired state in the upcoming future. It can also lead to severe mishaps during the implementation of the project. It will eventually minimise the trust and loyalty of the consumers over the company which will lead to a severe downfall of the organisation. Further, due to a lack of clarity, the employees might be under serious conflicts and confusion among each other. 
“Lack of proper communication” mainly occurs due to language differences in an organisation. The construction company “BL Harbert International” tends to require both educated as well as uneducated labourers for the accomplishment of their projects. Henceforth, sometimes the company faces a major drawback during communicating with both parties mainly due to a severe language difference (Sarwar et al., 2020). This can cause major mishaps and damages as the company requires firm coordination between the labourers during the implementation of any strategies.. 
“Employee burnout” mainly occurs due to unclear job objectives, lack of proper communication and unfair treatment at the workplace (Wu et al., 2019). These factors make the employees have a severe decrease in their productivity as well as weaken the organisation’s ethics and culture. It also leads to a major reduction in the enthusiasm as well as engagement of the employees in the workplace. This further reduces the work efficiency of the organisation and reduces their productivity in the marketplace. 
 
[bookmark: _Toc139618671]Recommendation 
Based on the above barriers, it can be said that the company “BL Harbert International” should improve their management system in order to enhance communication in the workplace (BL Harbert International, 2022). The company should also promote the use of one universal language in the workplace which is known by all the employees in order to reduce language barriers during any conversation. The company should also work on the improvement of its working strategies in order to reduce employee burnout. It should provide proper safety as well as allow rest in order to improve the work potential of every employee. “BL Harbert International” should also work on the establishment of both monetary as well as non-monetary motivational strategies in order to keep their employees encouraged in any circumstances. 
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Lewin’s change model 
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Figure 6- Lewin’s change model 
Source: (Burnes, 2020)

[bookmark: _Toc139618673]Unfreeze
The company “BL Harbert International” has to first unfreeze the stereotypes as well as prejudices that have been lurking in the organisation. These stereotypes are mainly based on the negative images created of nationality, race, gender, status or religion, respectively. This leads to judgemental attitudes among the employees and causes miscommunication as well as difficulty during the implementation of any strategy in the marketplace as well as the workplace. This practice in the company needs to be stopped and a better strategy such as democratic management should be implemented (Caillier, 2020). 
[bookmark: _Toc139618674]Change
“BL Harbert International” should implement democratic management in order to reduce employee burnout as well as discrimination in the workplace.The company should also use a universal language which is best understood by all the employees in order to enhance the communication between all the races and religions working in the organisation. Further, the company should be aware of all the necessary ethics and cultures of the various countries the organisation is operating in order to minimise offending the foreign culture. This will assist “BL Harbert International” to create a healthy working culture along with reducing any silly human errors due to multiple perspectives (Caillier, 2020). 

[bookmark: _Toc139618675]Refreeze 
“BL Harbert International” can implement various motivational strategies in order to make all of its employees accept the strategy and improve the organisational culture. The company can use both monetary as well as non-monetary rewards for the ones who accepted the change as well as implemented it in their workplace. This will further assist the other employees to also join hands with the change and accept the various new strategies planned by the company (Caillier, 2020). Once all the employees have accepted the change, the second step by the management department is to keep a thorough check on the performance of every individual employee. This is done in order to track their progress as well as their drawbacks in order to improve the performance of the workforce in the organisation. 

[bookmark: _Toc139618676]Conclusion 
From the above study, the reader can analyse the various environmental factors that affect the culture of an organisation. It gave a brief description of “BL Harbert International” which belongs to the construction industry in “Birmingham, West Midlands, US”. The study further states the various ethical issues such as lack of proper clarification during communication or lack of proper management policies that lead to employee burnout. The study also explains the various methods in order to reduce these issues and create a positive working environment in the organisation. It has also stated that the company “BL Harbert International” undergoes perfect competition in which the company does not have the ability to maximise the prices of its commodity because the price range is fixed directly by the marketplace. The only possible method to gain a greater competitive advantage is by using the market penetration method and minimising its price range as compared to the overall pricing in the marketplace. 
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