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1) Audit your own skills and competencies using the analysis tools learned in the class (PDP). Identify the skills required for a career of your choices. Evaluate your own skills in comparison to your chosen career. 

Introduction:

Whether we run a kitchen or a wedding event, management is the core to a successful business planning and execution. We may have talents and skills to perform a task of our choice, but do we have it what it takes to manage an entire floor, department, organization, or factory? A question that kept coming to me while I was finishing my school, and therefore with proper career counselling and additional help from my teachers I embarked on the journey to become an Assistant Manager in the HRM industry. 

As the world is churning into an IT hub, employees are rapidly getting replaced by robots and AI. There are various smart tools that are doing the job at a much faster and better pace. And worries creep into our future dreams; however, my aspiration to become a manager still has hope. We need to understand one thing very clearly, we may have AI and a whirlpool of robotics, but we will still need managers to manage those systems and train new employees to function in those environments. 

According to the 2020 Deloitte Human Capital Trends Report, more than half of respondents (55%) indicated HR will change substantially or radically, over the next 12 to 18 months. The report further conveyed that HR manager roles are in demand, with the Bureau of Labour Statistics estimating 6% job growth by 2029. According to this estimation HR job demand will rise above average across all occupations.

Understanding of Health Care Assistant Role:

The health care assistant is the first point of contact when it comes to care giving. From elderly to patients to teenagers and even infants, adequately trained health care assistant is important to take care of the patient needs. Health care assistant needs special skills that include apart from technical skills other soft skills such as communication skills and problem-solving capabilities. 

We will be demonstrating here the skills required for becoming an HR. There are two sets of skills to acquire Core Skills, and Advanced skills.

Core Skills:
1) Selection of candidates for specific positions and providing training and professional development
2) Evaluating candidate/ employee performance 
3) Collaborating with higher management on employee and customer service issues
4) Promotion of store merchandise or company product
5) Understanding staff mentality, their needs and wants and scheduling accordingly

Advanced Skills:

1) A health care assistant must have knowledge and skills of nursing procedure.
2) Multi-tasking is a very important and valued task required for this position
3) Through understanding of team building concepts and techniques

Four skills that top health care assistant possess:

Agility:
In the perspective of an Agility, is the ability to efficiently respond to changing employees’ expectations, workplace disruptions and business requirements. As an health care assistant we are likely to run into scenarios in which we must adapt to change quickly. For example, backfilling a critical role when an employee suddenly leaves the company or preparing for unexpected workforce restructuring. 

An effective way to portray agility as an healthcare assistant is to encourage a culture of talent mobility at your organization- which has proven to be very positive for any business outcomes. Strong talent mobility will help us to adapt to changing business needs by helping employees align their career growth, passions and skills that will be required in the businesses.



Analytics:

In order to grow in the business and be one-step ahead to run the organization efficiently, an HR must have Analytical qualities. Embracing the latest technologies and tools becomes an essential element in health care assistant. An assistant must have a grasp of analytics can help drive business efficiencies and stand out from other candidates when looking for new manager roles.

Analytical skills help to keep a tap on impactful data and understand the total time and cost to hire employees, they further help in identifying patters that might cause employee turnover and point out common themes from the employee feedback survey. 

Let us demonstrate this by the example of an employee resigning the organization and are offered outpaced services. Here, an assistant can leverage analytical knowledge to gain real-time insights into outplacement programs. 

Communication Skills:

In any job role you are hired communication is the key to a successful functioning of your responsibilities. We will talk about effective communication skills; in this learning it is important that an HR keeps his personal goals away from his professional ones. 

In the role of an HR manager, he has to communicate with diverse individuals on a daily basis, his communications take place from the prospective employees to executive-level management, and therefore it is beneficial to have strong written and verbal communication hold. Responsibilities like ensuring company policies that are clear and concise and have many other responsibilities that require effective communication skills, such as presenting and managing tasks, conflict resolutions, and interviewing candidates. 

It is important for the role of an HR to keep transparency in his communication. This practice will help an HR to build loyalty and trust with the employees, which will ultimately help drive productivity and business success. 


Empathy & Compassion:

HR manager has to become the nucleus of any organization; he has to acquire the trust of each and every employee. Every successful HR manager typically maintain an open-door policy and create an inviting, comfortable atmosphere that helps to provide employees to feel safe and valued. 
Being a good listener is the key to achieve the skills of empathy and compassion as an HR role. The best practice is to encourage your employees to decide upon their own and work on their short fallings.  This policy works like a counselling guide for your employee. It is very important to understand the employee and employers perspective before offering a solution to the said problem (Coogle et al 2007). 
My take-away from the course and learning:

Evaluating skills development from classroom teaching as well as going through various theories and researches I have accumulated top four skills that is a must have of any HR management aspirant. Being a student of HRM, I have learned how communication is the first and foremost valuable key in this business. 

I have also learned that to succeed in any business and workplace, it is very essential to observe, learn, and contemplate on the body language and behaviors of your surroundings. According to various psychological studies body language creates the framework for any employee and manager, it allows the individual to set a tone in the workplace, as well as create a network of assertive behaviors. 
	
It is my understanding that acquiring skills are important so is to have an impromptu approach in any workplace, to think out of the box, or be prepared to face any level of challenges. 


PDP

	Learning and Development Need
	Type of development

	Timescales
	How will I achieve this goal?
 

	

I want to develop communication skills for interacting with patients.
	Skill Development
	3 weeks
	I will refer to Youtube and other learning resources to know how to communicate with patients especially with the elderly. 

	
I want to develop skills in procedural setup for Nursing staff


	Skill development
	3 days
	I will be prresent at elderly nursing care sessions from the beginning and see and learn the process of setup. 

	
I want to develop skills in care giving to reduce patient wait time


	Skill Development
	4 days
	I will learn from peers various tips and tricks to reduce patient wait time. 









2) As an Assistant Manager, you have been tasked to assess the learning and development training methods for your new employees who are due to start in your organization. You can use theories learned in the class. Explain and evaluate why you have selected these theories.

What do you understand by Management Skills?

To define Management skills, it is important to notice certain attributes or abilities that an executive should possess in order to complete a respective task. This attribute consists of the ability and the possibility to perform any executive role in an organization while avoiding crisis situations. Management skills can be nurtured through proper training and learning by having a practical experience in the work environment. These skills will help to develop a relatable experience with your fellow workers which will allow an easy flow of activities in the organization (Dewit et al 2013). 

Types of Management Skills:

According to Robert Kartz, an American social and organizational psychologist, there are three types of Management Skills, namely, Technical Skills, Conceptual Skills, and Human or Interpersonal Skills. 

The Technical Skills include the manager’s ability and knowledge to use a variety of techniques to achieve their objectives. These skills involve operating and software knowledge, production tools, and knowledge on pieces of equipments. They also need skills to boost sales, design different types of products and services. 

The Conceptual Skills revolve around the knowledge and ability for abstract thinking and formulating ideas. The manager must be well established to see an entire concept, analyze and diagnose a problem, and help to find a creative solution. 

In the Human or Interpersonal Skills, you must acquire skills that present the manager’s ability to interact, work or relate effective with people. 


What is the key role a manager has to perform in his workplace?

Even after proper training and performance training a manager is responsible for many activities throughout the course of the business. He should be able to have a professional outlook towards proper scheduling, planning, and execution of the tasks that are given. 

Planning to Execution:

This becomes the key resource through which we see a business to grow. In any organization we must have a proper training of the goals of the company, their products, and their end game. If you are managing a profit running business, your goal is not just profit but ethical business. Therefore, such a message and memorandum must be thoroughly articulated among the members of the business.  

Planning always includes, setting of targets, knowledge of audiences, risk factor calculations, analyzing past dealings of the organization and finally the strength and weaknesses of the employees (Smyer et al 1992).

It is very necessary to understand that in order to have a very smooth flowing business we must follow the rule of heir right and fire quick. A ship with skilled labors will sail efficiently on the sea of troubles, however, a ship filled with unskilled labors will only look like burden and sink miserably. 

Hiring:

When you hire a candidate the pivotal role of the HR is to follow his knowledge, analytical skills and his gut to know that the employee is the right fit for the organization. It is always a good practice to interview the candidate thoroughly before hiring him. You must be absolutely sure that the candidate is trustworthy, responsible and is a team player before hiring. 





Choosing of the dream team:

While choosing your dream team, you must include different skill levels and always keep a backup labor ready. You should calculate the risk factor of each and every employee. Before setting a task make sure you train them well, and address each and everyone’s pain points. Always go for innovative thinkers, they are the one who comes to work in crisis. Practice meetings and engaging each and every employee in research and development skills is very important. 

Communication:
As an HR manager you should be able to build a bridge among the disputes and difference in opinion among the fellow employees. The Manager should be well aware of the two opinions and should choose for the betterment of the company or organization. 

In any management theories we establish new and emergent theories by following old theories that have been in practice for very long. Management theories are built on human behaviors and their social and professional relations. They are drawn from the practical experiences of humans working under such designations. 


Evaluating practical knowledge with relevance with critical theories:

We have evaluated from the research of Management Theories, “The contribution of contemporary management theorists in tackling contemporary management challenges.” Here in this work I have shared the basic of any management training and its theories.

A Brief Discussion: 


 The critical evaluation of management school of thoughts includes the ‘classical management theory’ that speaks of notable work such as scientific management theory, administrative management and bureaucratic organizations. While we explored that the core thought of this school emphasized on the management as ‘scientific’ way to attain economic efficiency by motivating employees via monetary rewards. 

The next school of thought discussed in this section is ‘neo-classical theory’ argued that motivation is always resulting from monetary rewards. This theory resonates with Maslow theory of “need of hierarchy”, human relations and behavioral school, X-and-Y theory, and two-factor theory. With the theoretical research we have found that the physiological and mechanical features being highly emphasized by the traditionalist led to a reaction from neo-classical school that focused more on human-orientation and largely paid attention to drives, time needs, attitudinal and behavioral aspects of workers. 

Lastly, the ‘modern management theory’ is discussed by looking into work of modern theorists such as, the system theory, contingence theory, and the organizational humanism. This school of thought argued that complexities, connectedness and context are contributing factors to organizations and therefore formed the modern management theory. This particular school considered logic and viewed management applicability to distinctive situations. 

We have further explored the issues and trends in present management. The challenges faced by the modern-day managers are discussed through connectedness, complexities, and context. 
And the last section is a conclusion drawn from the critical review of the different management schools of thoughts and it is observed that the purpose of management theories remained on the effective and efficient management of resources in order to retain best talent and survive in the dynamic environment by using the approach and style that is in the best of organizational interest.
Johari window is mainly termed as the psychological tool which is mainly used for training purposes. The model mainly works by using a total of four area grid. Anything the individual know about himself or herself and is willing to share is mainly a part of open area. It is hence seen that the individuals can easily build trust between themselves by properly disclosing the data to others and learning about others from the information they in turn mainly disclose about themselves. Each of the grid depicts different viewpoint by which the individual can mainly acquire their self-awareness about themselves.

3) Write a reflection on your experience before the start of this course and after 

Pre & Post Management Experience:

To submit the experience pre and post the management course, I need to dwell deep into the thoughts of my school days in campus and home. I live with my family in Clevedon, and have two very talented and (irritating) brothers. I was always fascinated with the corporate world and hoped to work as a manager in some MNCs, and thus I embarked my journey with this University and this course. 
Here I got the opportunity to learn and get trained under the very talented and learned professors, who did not just teach us about the managements but helped us in shaping our perspectives. I used to be a shy kid and didn’t know how to put words into concrete sentences that will allow me to make myself clear. 
The key to acquire any managing skills well and know how to deliver them correctly is communication. The game of words, sounds, and sentences. As I have shared my educational learning in the previous sections of the assignment, how empathy, communication, and agility are theorized. Learning to communicate does not mean to put words into sentences; in management communications requires the knowledge of effective talking.
What do I mean by “effective- talking”?
Effective- Talking is the mode of communication where I will be addressing the pain points of the employee, or management. In such communication I will be empathizing with the cause and effect due to which any said circumstance allowed. The main challenge of “effective communication” is to earn the confidence of person I am dealing with. 
While in school I learned organizational skills, which included planning a team meeting, writing down the minutes of the meeting, planning tasks and executing them. Here we got trained to work under pressure and think innovatively in crisis situations. No wonder that the global pandemic will stand a huge example of crisis, economic, social, personal, and mental for the generations to come. 
I have also developed many software skills, and analytical knowledge to determine the future course of any organization. Here we were taught to do multi-tasking which is always considered a start value in any managerial post.  
Pre-school I had no idea how to conduct such communication, and how to handle emergent situations with calm. I remember, once in class we were given an example of an HR’s experience in the very first year of her employment. As an HR we are not just responsible for the benefits of our organization, we must also learn to help and keep safe our employees. 
Veronika, in her very first year of her management faced with an anonymous Sexual Violence complaint. The story goes such that being a manager was a tough call as she had to remain neutral and judge the entire scenario based on the facts. She shared in our class, that it was very challenging for her as she felt held back by the authorities. This piece of learning taught us that our personal emotions have no place in a work environment. And in managerial terms it is called being logical and efficient working ethics. 
The course has definitely changed my perspective towards professionalism and work ethics. We were fed with different theories, and analytical data that will help us to embark on the future journey in the professional world. I have noticed a drastic change in my behavior and the manner to narrow down my goals and targets. 
As a manager I hope to achieve respect and value in my organization. Every HRM aspirant dreams of a big company and big numbers, but as my dad says, there is no big or small work, we all contribute to the society and economy. I hope I can keep my learning intact and take the next step towards my career. 
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