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In this word document I will be writing all my speaking notes about the presentation that we have to do in a team about teamwork. Most of my parts have been linked to the methods of Tuckman but also the method of Belbin, as we all split all the work, I have 2 parts and there were reward and recognition in a teamwork but also the characteristics & benefits of effectives of the teamwork.
The first part I want to start with is the reward and recognition in a team work, As of the people in work  is very important to show recognition to another people in the team that are around you, just like the Belbin method as they have 9 roles, In the method that Meredith Belbin made in 1981 all 9 roles are important they all have small roles but when the team is working together, the team can see the improvement and produces together and how big of  a change is made in that work team however the reward that the work team is getting is that by using the Tuckman method the team will be more relaxed and getting simple way to get the work done  as everyone will be pleased from the begging with the that they got  jobs however the Belbin method can also get reward in the team as people in the team can have more group consistency, also by getting people in the team reward, the staff that are working  of the program will be more stress free but also the team will achieve and take more action of the work that must be done . 
[bookmark: _Int_I613oD9G]The second part that I have been assist with was characteristics and benefits of effectives in a team work, by applying Belbin to the teamwork will be the right person to do the right chore in the workplace, and Belbin will help balance people fixed on behavioral contributions and more willing than name titles. the characteristics of using Belbin is that Belbin has 9 roles in the team roles, the benefits of having all the 9 roles (sharper, implementer/IMP, completer finisher/ CF, coordinator/CO, team worker/ TW, resource investigator/RI, plant/PL, monitor-evaluator/ME, specialist/SP) there will always be space for people no matter what type of job is Belbin is being used. Benefits is that everyone will have some more independents by themselves after taking the test and that can benefit not only the people that are in the teamwork but also the company as the company will have more stress time and will just people where they are good at in that workplace. However, there are some different advantages if the team wanted to use a different method for example Tuckman method the benefits of that is that Tuckman is more simple to understand but also simple to remember which that mean that the team will be able to gain more understanding and implement mor easier and quickly at the same time. As for the characteristics of being in a team is feedback in the team some people have different mindset or opinions  and that can change a lot in the group just like in the method of Belbin that are 9 roles as there are 9 role there will always be different feedback from different people, however another benefit and characteristic is that people in the team will always want to  the achievable goals that all the team that is work want to succeed, the motivation can also be important and beneficial as people have to get on with what they are supposed to do to reach their goals however the online community though working online also is a benefit to the team working as people can get into the meeting from anywhere and won’t have to travel that much also by doing the online meeting people can access a lot more documents and share their work easier that face to face, the benefits would be that both face to face but also online are good way to work with and very helpful and easy for people in the work team for my team I would use both just because like we did in this presentation we meet up at university but also we talked though emails and found ways to communicate.
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