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[bookmark: _Toc172421270]Introduction
Leadership is the foundation for building and maintaining successful organizations. We can also extract lessons in leadership by studying the types of leaders that we referenced above and specifically looking at 4 different categories within this realm, those being: Walt Disney ( Miracle Worker) Henry Ford Steve Jobs Elon Musk Through relevant theories and concepts this piece will explore their leadership characteristics to answer the question of what makes them an effective leader
[bookmark: _Toc172421271]20th Century Leaders
Walt Disney was known for his imagination and pioneer foresight. This leadership style is known as the transformational leadership, which seeks to motivate and inspire proponents by creating a shared vision (Northouse, 2016). The way Disney was able to sell his vision of entertainment abd creativity to unite his team for a great project. 
Henry Ford - Founder Of The First Ever Motor Company had autocratic type of leadership where one person manages all and gives clear instructions known as autocracy (McArthur, 2011). By making it easier to build cars, Ford's assembly line helped change manufacturing for the better and make production more efficient (and cheap) at scale. 
[bookmark: _Toc172421272]21st Century Leaders
According to Chen (2014), one of the vital traits that Steve Jobs, co-founder of Apple Inc possessed was charismatic leadership. The secret of course, fact that enabled him to attract and inspire talented people who created breakthrough innovation - Jobs had a magnetic personality with visionary thinking. 
Elon Musk, the Chief Executive Officer of Tesla and SpaceX is an outstanding example for this particular blend between transformational leadership to get his employees engaged while delivering their job along with some transactional one so as employee knows how they can progress in organization. According to Leithwood and Jantzi (2015) and Transformational leadership inspires, motivates followers increasing their levels of performance. 
[bookmark: _Toc172421273]Comparison of the Leaders
Both Disney and Jobs employed visionary thinking, such that their leadership styles were original or creative by way of favouring adaption to change being transformational; they also had innovation at the forefront. Ford on the other hand demonstrates a more regimented and authoritative form of leadership as well his desire for efficiency (Antonakis & Day, 2019). Currently, Musk leads in a way that is both transformational and transactional all at once. It reinforces the flexibility required in leadership, especially because different contexts and industries call for a divergence of styles.
[bookmark: _Toc172421274]Lessons Learned from the Leaders
· Jobs and Disney both discuss how valuable a compelling vision is to fuel innovation, inspire (in Walt Disbury's word), "the team." They ensure the kind of transformational leadership that creates opportunities for creativity.
· Ford shows how autocratic leadership can enable some of the best operational efficiency by having a clear structure and decision-making that is authoritative—the kind we often understand as structured around manufacturing.
· Musk uses a mix of transformational and transactional leadership, which can be seen as being the best kind if you are operating in high risk industries like his.
· The charismatic charismatic lead their business to success by force of personality and inspiration. This talent recruitment and motivation ability is critical for innovation companies.
[bookmark: _Toc172421275]Conclusion
Transformational vs. autocratic or charismatic leadership models offer different methods to lead and inspire teams with also hybrid being a new trend in the modern scenario so we will learn about these 4 types of leadership styles separately as well. However, effective leadership will take into consideration the context and adjust their style depending on what is right for the organization/industry.
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