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[bookmark: _Toc66529801]Introduction to the organisation
Amazon is one of the most popular multinational organisations in the United States. The headquarters of the organisation is in Seattle. The primary business of Amazon is e-commerce, along with digital streaming, cloud computing, and AI. Jeff Bezos is the present CEO of the company (Amazon, 2021). Amazon started its journey in 1994 by selling books online. However, it started selling videos and music in 1998. At present, the company has a huge staff base of around 810,000. It has a vast number of subsidiaries such as A9.com, Alexa, AWS, Body Labs, and many others. The revenue of Amazon was $386.064 billion in 2020, with a total asset of $321.2 billion (Amazon, 2021). Certain products of the company are Echo, Fire TV, Kindle, and many others. The company has a worldwide serving and is also the first choice for a vast number of customers. 
[bookmark: _Toc66529802]Theories of knowledge management 
One of the significant models of knowledge management the report will underpin is the DIKW model. It is also termed as DIKW hierarchy. There are four levels of the hierarchy, such as wisdom, knowledge, information, and data. According to this model, there is a significant interrelationship between the four components, which ensures effective knowledge management (Frické, 2019). Apart from that, it is stated that an excellent progression is gained when moving from one level to another in the pyramid. Knowledge management lifecycle is another theory of knowledge management, which will be considered in the report. It is a detailed procedure of transforming information into knowledge in a company. The lifecycle provides a detailed analysis of the way of capturing knowledge, along with its procession, and distribution within a company (Shongwe, 2016). There are six steps of the lifecycle, which are followed by an organisation to have an excellent management of knowledge. 
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