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BMW Motors

[bookmark: _Toc92889630]Executive Summary
The following report is having as a main subject BMW company which is an automotive mogul in the industry. As the company activates all around the world and it is doing international trading the report will underpin the SWOT Analysis in order to highlight the main strengths that the company has in front of the competition, as well as the weaknesses and how the issues can be solved, so solutions will be provided in order to transform weaknesses in opportunities that is the following discussed topic in the SWOT analysis meant to highlight what are the things BMW can take advantage of. The threats are a different section that will be discussed as the international trade process is implying threats that the company should be aware of. (Kenton, 2021)
Further, there will be made the PESTLE Analysis which is meant to explain the external factors that influence the company’s activity from several points of view such as Political, Economic, Social, Technological, Legal and Environmental. By this analysis, BMW company can be aware of the disruption factors that may cause issues during the trade process or launching a new product. (Pathak, 2020)
Porter’s Five Forces will be described as well in order to identify what kind of competition is threatening BMW company and what should be implemented in order to overcome them. (Market Links, 2021)



[bookmark: _Toc92889631]Introduction

BMW company’s full name is Bayerische Motoren Werke AG, and it is based in Munich, Germany. The company that was a small business at it’s first, was founded in 1916 and in these days, it become one of the biggest worldwide producers of luxury cars and motorcycles. The main purpose of the company when it was in its early development was to produce aircraft engines but for obvious reasons, the main occupation and path have been changed. (BMW, 2021)
Actually, the logo of the BMW company has been staying the same as it was in the beginning due to the fact that it represents a tribute to the first occupation of the company, and it encapsulates the propeller of a plane with the colors of the Bavarian’s flag. (McCauley, 2020)
Actually, the change of the industry was made due to the fact that after the World War I and due to the Treaty of Versailles, BMW was not allowed to produce warplanes and its engines. (Sen, 2021)
Moreover, as a proof of innovation, BMW launched its first electric car in 1972 and it was the electric version of BMW 1602 but unfortunately, the industry of electric cars was not so developed then as it is now, and it was not a product to be purchased but an engineering innovation. (Pattni, 2015)



[bookmark: _Toc92889632]SWOT Analysis - BMW 

[bookmark: _Toc92889633]Strengths
The biggest asset of BMW company is the fact that it has created a strong brand image and recognition on the international worldwide market. This happens because of the fact that the company was able to produce high-quality cars that made consumers be happy and satisfied about them and in these days, in any country there are numerous BMW branded cars on the streets.  (Pica9, 2020)
The fact that the company was able to create brad equity and delivering high-quality cars with perfect engineering and a great driving experience have merged to become one of the most valuable automotive brands in the world. (McIntyre, 2018)

[bookmark: _Toc92889634]Weaknesses
Negative publicity is a weak point of BMW company due to the fact that in the past, the company showed lack of diplomacy and stated that people who consider any model under BMW brand ugly or not performant enough are stupid and do not have enough knowledge to be able to drive a car. This was a very though episode in which BMW was involved and it affected the way some people treat the company. (Schrader, 2020).
BMW is also acting against the law which generates lack of confidence from the consumers part that may start looking to buy cars from other brands from competition such as Mercedes, Audi or Tesla due to the fact collusion over emissions is a legal process intended by the European Government started against the company. (New York Times, 2021)

[bookmark: _Toc92889635]Opportunities
The Self Driving sector is gaining more and more fans as people tend to expect for innovation when it comes to automotive industry. As Tesla already developed their self-drive car and had success it may be a path that BMW can follow in order to get more engaged with their consumers and expand in the niche for achieving more success. At the same time, penetrating the self-driving sector means highlights the fact that BMW company is able to adapt to the changes in consumers behavior. (Hayes, 2019)
Developing more models of electric cars at decent prices so consumers that aim to buy a luxury car that is also environmentally friendly is a great opportunity for BMW to expand in the electric car market. (Skidmore, 2021)

[bookmark: _Toc92889636]Threats
The main threat of BMW company are the competitors such as Mercedes and Audi that have also a great brand value and image and do not stop continuing to be innovative in the automotive industry. At the same time, raising the manufacturing costs are a threat for the company as they are correlated with the rate of profit. BMW company have been suffering big loses up to 48% due to raising of the manufacturing costs. (Reuters, 2019)

[bookmark: _Toc92889637]PESTLE 

[bookmark: _Toc92889638]Political
From the political point of view, BMW should be aware of all the regulations and policies implemented by several Governments which can lead into loses for the company as the political related topics may directly affect different kind of projects that aim in developing the company. (Free Pestel Analysis, 2021)

[bookmark: _Toc92889639]Economical
The economical aspect is the biggest concern for BMW company due to the fact tgat it is affected hy the economic fluctuations. As in the past an ascending path of the European economy helped BMW to increase their profits, the current Covid-19 Pandemic situation have been leading to loses. Moreover, the fluctuation of the Gross Domestic Price is also generating loss for BMW. (Write Pass, 2012)

[bookmark: _Toc92889640]Social
Usually, the changes in consumers behavior are the external factors that may affect in a positive or negative way BMW company and for these reasons it should be innovative and able to adapt to the changes, otherwise competition will do it and the company will lose their loyal consumers. Moreover, as BMW is present in all the countries around the world, they have to invest in marketing strategies in order to fit the cultural differences so consumers will be attracted. This implies spending huge amounts of money for developing marketing strategies. (Write Pass, 2012)

[bookmark: _Toc92889641]Technological
It is a very well-known fact that consumers which seek to buy a luxury car will have high expectation from it such as self-drive, Wi-fi, Bluetooth and other similar kind of amenities. For this reason, BMW should be able to meet all the client’s requirements which may generate a decrease at the level of profit. Due to the fact that in the same case innovation is compulsory, BMW was forced in developing hybrid cars with self-assist and self-driving which increased the costs of manufacturing the cars. (Free Pestel Analysis, 2021)


[bookmark: _Toc92889642]Legal
Once BMW company sells product worldwide, it should follow all the regulations of each country separately, otherwise, countries may forbid selling BMW cars which means huge losses for the company and affects at the same time the brand image and recognition. (Shaw, 2020)

[bookmark: _Toc92889643]Environmental
As the health of the planet is the main discussed topic of the entire population, BMW have been developing hybrid cars in order to sustain the environmental-friendly movement and consumers seem to receive the news very happy as the sales of BMW hybrid cars increased with more than 50% since the Covid-19 Pandemic have started. (Shaw, 2020)

[bookmark: _Toc92889644]Porter’s 5 Forces

[bookmark: _Toc92889645]Bargaining the power of suppliers
First of all, it is important to be mentioned that in the automotive industry the supplier is a bigger concern than the bargaining power of buyers and more in the case of BMW that works with a high number of suppliers, over 11,000 located in more than 70 countries. For this reason, BMW should create the code of conduct and hand it to their suppliers in order to be followed in order to remain the suppliers of BMW. One of the most known suppliers of BMW is in China and it is called BMW Brilliance and it is the joint venture with Brilliant Automotive that produces car parts only for BMW. (BMW Group, 2020)

[bookmark: _Toc92889646]Bargaining power of buyers
As BMW is a global business, The power of buyers and customers is the one that conduct the firm to making profit or registering loses. The bargaining power of buyers have been increasing in the past decade due to the fact that the market offers multiple options and consumers are more and more documented regarding the latest trends when it comes to automotive industry. BMW invests in marketing and developing innovative products due to the fact that the company relies on the whole experience of the customer which seems that os a real success as more and more buyers are interested in buying BMW braded cars. (Pratap, 2021)

[bookmark: _Toc92889647]Threat of substitutes
As the substitutes are considered the competition companies that are very closely following BMW’s activity, the threat of substitutes is high. More options being available on the market it is threatening BMW in matter of customer demand and profitability. One of the most uncommon threat of substitutes are also the alternative ways of transportation such as subways, trains that have been evolving and become one of the most relaxing transportation methods on short distances but also the airplanes that allow people to travel faster and safer than by using a car. (Pratap, 2021)

[bookmark: _Toc92889648]Threat of new entrants
First of all, BMW is a very big brand recognized worldwide and because of this fact new entrants should invest a huge amount of capital and other resources in order to become a fierce competition of BMW Motors. The higher entry and exit barriers are also some factors that new entrants in the automotive industry are hard to pass as it requires a lot of time, strategies in order to create a brand image and time to make it happen. These factors are discouraging new entrants to penetrate the market and for this reason, this is not a concern for BMW company. (Dudovskiy, 2016)

[bookmark: _Toc92889649]Conclusion
BMW group is a strong company that have been working for more than a century in order to develop a name and a brand in the industry by developing always latest technology cars and satisfy their customers. Despite of this fact, the company should be aware of the internal and external disrupting factors in order to be able to work on what is going wrong and make an opportunity out of it in order to remain at the top best luxury automotive brands. 
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