ECIE5010 Keeping our Children Safe
This essay will critically discuss the multi-agency approach for safeguarding in Wales. The limits and benefits of multi-agency work for safeguarding children will be analysed, the tragic case of Victoria Climbe, and the Laming Report. The legislation written and used for the protection of Children and young people will be focused upon and Parliamentary Acts, written to hold services accountable for their actions when working in child protection, will be examined.
Multiple agencies working together to safeguard children and young people (CYP’s) is crucial as many different agencies will work with parents and families throughout their lives (NSPCC, 2023). Many families will not need any intervention as such, but others may need extra help.  Children may be entered on the child protection register while in utero and may there until the age of 18 (Wales Safeguarding Procedures, 2024). This register lists the names of all children in the local authority who have care and support protection plans and are suffering or in danger of suffering significant harm (Wales Safeguarding Procedures, 2024). In 2003, the Every Child Matters programme was launched to focus on the five outcomes for every child (Appendix 1) (Walker, 2018, p. 14)Evidence suggests that sharing information and collaboration when multiple agencies are dealing with child protection cases may identify risks before they can cause serious harm to children and CYP’s (Laming, 2003).  The needs of the family can be focused on from different perspectives leading to a holistic approach to the child or CYP’s needs (Walker, 2018). Multi-agency working using three models, these being a multi-agency panels, multi-agency teams and multi-agency services (Walker, 2018). Multi-agency panels, such as Team around the Family and the Child Protection Case Conference meet regularly to carry out joint assessments and sharing of information (Walker, 2018, p. 15). They focus on individual work and are employed by home agencies. There is no additional recruitment necessary for the panel and due to the processes allocating the lead professional from one of the contributing agencies, no permanent base is needed. However, the home agency link may mean that practitioners or the lead identify with home agencies and could lead to bias. Time to perform casework, planning meetings and lack of frequent contact may occur. Multi-agency teams such as Flying Start and the Youth Offending Team share a team identity, facilitate the sharing of skills and knowledge enabling preventative and early intervention. Being a team leads to ease of communication and being in one facility simplifies training access. Time and resources may vary due to big caseloads and recruitment may be challenging due to the specific nature of the service. Good relationships are vital in multi-agency team working as employees will share or overlap clients. The final example of this type of work is an Integrated Service such as Clase Caemawr Family Centre, and Penplas family centre (Swansea Council, 2021). The centres provide a hub for the community and offer a range of services, specialist advice, and may include practical help such as pre-used children’s clothes and equipment and food banks (FaithinFamilies, 2024). These services are linked to home agencies and address a full range of issues. The centres promote co-working, ease of training and effective communication. They are non-stigmatizing and lead to educational benefits for the whole family. Although the centre is working jointly, differences in pay and conditions may lead to dissatisfied staff leading to fractured communication. 
It must be noted that the overarching priority in all cases, must be the child. A devastating example of non-effective multi-agency working would be that of Victoria Climbe. She was killed by her great-aunt and her boyfriend in 2000 having been subjected to a horrific catalogue of injuries despite there being twelve opportunities to prevent it (Laming, 2003, p. 1.17). In 2003, The Laming Report, containing three statuary public inquiries requested as a result this was published in 2003. It was found that funding issues and staffing problems were to blame, and the leadership of departments involved were badly led. All staff involved with signing Victoria off from child protection teams, homeless person’s units, police services, and social services assumed that other agencies had also signed her off and trusted to others without checking on the situation personally, or requesting, analysing, or questioning existing or historical decisions in the case. The Children’s Act 1989 (Legislation.gov.uk, 1989), found to be ambiguous on the services responsible in urgent child protection cases was updated in 2004 as a result of recommendations by Lord Laming to stipulate that individuals and organisations that encounter children and young people have a responsibility to safeguard children (Legislation.gov.uk, 2004). Local authorities include child and vulnerable adult safeguarding awareness to all employees during their induction process, whether they be waste operatives, accountants, or school cleaning operatives (Swansea Council, 2023). The report found that each local authority had varying procedures in place regarding child protection and many social workers had too many cases to manage effectively. In England and Wales, a Children’s Commissioner is now appointed who may advocate for children in specific cases while promoting ensuring that all work done involving CYP’s does so according to the UNICEF Rights of the Child Act (Children's Commissioner for Wales, 2024). In Wales, this was taken further with the Social Services and Wellbeing Act 2004 which clarified further. It made the Senedd accountable when social services failed to do their job effectively (Social Care Wales, 2024). The Act emphasises that the focus should always be about the child. Local Safeguarding boards funded by the board, involving the multiple services concerned with that child have a duty of care to protect and safeguard the children in their care, reviewing their cases annually or when an incident occurs involving the child. The Act stipulates the requirement for all agencies to work together when required and provide in writing, reasons why co-operation cannot be given when it is refused thus, providing accountability.
To provide effective multi-agency working effective assessment must first take place to identify the urgency and category of support needed by the CYP and family (The Department for Education, 2013, p. 18). The CYP must be spoken to alone and within one working day the allocated social worker must identify what additional services may be required to support the case (The Department for Education, 2013, p. 26). If the CYP is in immediate danger, and an EPO is granted, social services, the police or the NSPCC will initiate a removal if necessary (The Department for Education, 2013, p. 28). CYP’s, following referral must be assessed within 45 working days and categorised depending on the outcome, in some urgent cases such as section 47 assessments would be made before this time in accordance with the severity of threat to the child’s safety (The Department for Education, 2013, p. 30). A child protection conference would then take place, organised by the social worker. During the conference a lead statuary body will be appointed, an experienced social worker and an employee of the lead statuary body. Agencies and family members involved with the CYP must attend the conference including the CYP where appropriate (The Department for Education, 2013, p. 40). Timelines for review meetings, an implementation of the child protection plan will be consolidated and a target as to what should improve by a specific time must be made to assess success. Agencies that are working together must share common responsibilities and be open to providing timely information when requested, involvement where necessary, for example attending meetings and participation when active involvement is necessary (Walker, 2018, p. 25). The four sequential levels of partnership may be used (Appendix 2). At level 4 all agencies have shared values, tasks, contribute equally, decisions and the discussion of plans would be discussed and agreed upon together. Mutual confidence would be reached in that each agency will deliver and provide open sharing of information including the mechanisms for monitoring and reviewing and an agreed individual or agreed agency would have the final say (Walker, 2018, p. 26). Ways in which multi-agency working can demonstrate good partnerships would include defined roles within the partnership, professional boundaries where the focus of work is clearly defined, having communication channels that work well, having local relationships that involve agencies to share training and cases regularly in order to promote effective professional relationships, build trust in each other, remove prejudice and promote respectful appreciation for the skills of that profession, minimising jargon to make information accessible to each party including clarity of local arrangements and key individuals within the agencies involved (Walker, 2018, p. 30). In his report Laming found that services were reluctant to work together for fear of contravening GDPR law (Laming, 2003) the Social Services and Well-being (Wales) Act 2014 supersedes any GDPR law providing that it is relevant to the protection and safeguarding of a child (Social Care Wales, 2024). Multi-agency working is extremely beneficial when done properly as it can lead professionals to ‘think outside the box’ and develop more creative and effective solutions to CYP welfare (Walker, 2018, p. 10). Funding can be shared by departments and services and resources may be shared such as accommodation for meetings and access to multiple trained professionals offers the opportunity for effective communication for parents, carers and other agencies for monitoring, feedback, and any other additional safeguarding needs. The introduction of Multi-agency Safeguarding Hubs (MASH), is a new way of integrating services, putting the service user at the forefront of operations (Bridgend County Borough Council, 2024). Professionals can refer and members of the public  can be referred to access the services available which are comprised of trained experts in children’s and adult services including , education, drugs and alcohol teams, domestic violence advocates, health professionals including mental health and public protection sectors, child sexual exploitation advocates, police protection units and housing experts (Bridgend County Borough Council, 2024). Services that are not inhouse may be linked virtually providing a single centre for safeguarding. The other benefits of these centres would be cost as the centre would minimise the use of smaller more regional offices, or temporary rental of meeting spaces. The professionals working together I this way provide a timely manner to intervene in CYP protection and safeguarding as all services are under one roof and appointments and referrals to see the correct service may be provided the same day (Bridgend County Borough Council, 2024). MASHes also provide a clearer accountability for the outcome of the CYP (West Berkshire Council, 2024)

In conclusion, there is still a lot to do regarding safeguarding our children. Kaylea Titford, a sixteen year old wheelchair dependent child died in 2020 after her parents failed to provide adequate care, however it transpired that she wasn’t seen by any other services for nine months (MP, 2023) which leads us to question why a wheelchair user did not have access to regular physiotherapy and social worker visits. Logan Mwangi, killed at his home in 2021 was seen by A&E with bruising to his cheek and a broken arm. He was assessed but found that the threshold for child protection was not met, however a paediatrician had seen further injuries to Logan and had not reported them (Samuel, 2022). Had this been done, Logan may be alive today. Improvement has been made in the form of the Social Services and Wellbeing (Wales) Act, although the name of this act is ambiguous in its naming of ‘social services’ implying that it is relevant solely to them, when in contrast the act itself emphasises that safeguarding CYP’s involves everybody (Social Care Wales, 2024). The creation of MASH centres is a positive step in providing early intervention of services and minimising those at risk in putting effective action and safeguards in place before serious harm may occur (West Berkshire Council, 2024). However, if professionals do not take an individual responsibility to safeguarding, serious consequences and even death may still occur as was the case for Logan Mwangi (Samuel, 2022).

This essay is dedicated to all children in need and who we have missed.
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Appendix 2.
The Four Levels of Partnership
Level 1, Providing Information
Level 2, Involvement
Level 3, Participation
Level 4, Full partnership	
								(Walker, 2018, p. 26)
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The five desirable outcomes for all children of
the Every Child Matters programme were that
all children should:

. be healthy
stay safe
enjoy and achieve
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