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Hello! My name is Faruk. I’m going to continue forward discussing about the 4 Characteristics of Effective Teams!
1) TRUST
The success or failure of any sized business really depends on trust from the bottom to the top up, especially when it comes to managing a team of any sort. Lack of trust is the enemy of empowerment. Leaders and members will have to connect together in hearts and minds. It will build over time and everyday dealings enhances that relationship.
Trust is the emotional ‘glue’ that binds it all together and this has direct correlation to sales, profits, turnover and performance.
From my findings, I have come to this conclusion that for TRUST to nurture you must: -
 Involve everyone and empower them- from that you get high self-esteem, open and honest debate, confidence, expressing feelings to confront issues, truthfulness and reliability from members. Everyone will focus on winning as a team not as an individual. (Gill, 2006; pp.131-5, 209-229).
2) LEADERSHIP
To be good Leaders, you need to be able to give and receive criticisms, that earns mutual respect. You have to be prepared and take charge in any event, be proactive to support and stimulate your team and also share out information. Reflect back on every action so you can further improve and develop as a leader. (Adair, 2016; pp.54-6). Delegate (Elsevier,2005; p.90) tasks to members according to ability and continue to motivate, inspire and influence them. (Gill, 2006; pp.231-268).
3) OPEN – COMMUNICATION
Here, listening is a key factor, where you have to grasp and interpret messages. Sharing of ideas and exploring common grounds through dialogue will grow to understand each other. (Belasen, 2008; p.103).
Open door policy means that members can pitch in and feel accessible. Discuss in open and honest manner, be clear and responsible of the task and share information. Sometimes, everyone makes a mistake so own up and accept feedback as well as giving them. To help teambuilding it’s always advisory to do some social and leisure activities together. (Workzone.com; accessed online 24 Feb 2019).
4) GROUP DYNAMICS
When individuals come or put together to form a group, size is a crucial factor because group behaviour and leadership style depends on it. Larger a group is, the more complex the process is and every participant will bring ranges of experience. That group then has to fall into the norms whereby they have to adhere to rules and regulations. Each one will have to ascribe to a role and work smoothly and cohesively together to serve a common purpose and achieve the end goal. Leadership will have to play their part in decision making to guide every member along the way! (Martin, 2005; pp.270-2).
[bookmark: _GoBack]With that I conclude my presentation. Thank you for listening!!
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