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In this assignment, I will be looking at the different strategies that can be applied to achieve a better career development within my workplace. This will allow me to weigh my strengths and weaknesses between each other, thus allowing me to work to the best of my abilities. I will be critically assessing my organisation and the benefits employers can gain from working there. This would allow me to view the expectancies of the staff and what skills they are hoping to develop. 
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Employee engagement is defined as an approach one takes to achieve the right working conditions within an organisation. This entails being committed to the values and objectives of the workplace. According to (Enage For Success, 2019), employee engagement is based on trust, which enables a two way communication process between both employees and employers allowing the business to expand and gain a better success rate. The two major differences between staff being engaged or disengaged is if they look forward to coming to work every day. In many occasions, people solely go to work just because of the money and don’t care about the affects it has on their physical and mental health. However, employees that are engaged are more than happy coming to work and are willing to put in more effort than those who aren’t.

[bookmark: _GoBack]It is said that being rewarded in the workplace can be seen as a gift, as this indicates the hard work and effort individuals provide in the workplace. Like recognition, they are both very similar but what differentiates them is the different types of systems the employer would have set in place. For recognition, it is mainly just being acknowledged for the determination and the work they do. Although simple, saying ‘thank you’ can be a way to recognise hard work and is effective. A study by Glassdor observed that 70% of the employees would be motivated to work harder if they had gained acknowledgment from their boss (King, 2018). Even though there are different types of reward schemes, the best ones are usually simple as this allows staff members to appoint colleagues with ease.
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